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HelpING us Help OuR cOmmuNItycanterbury surrey Hills community 

Finance ltd turned ten this year. after ten 

years of helping the community, we need 

your help so that we can continue this 

important work. We need more customers!

Our profits are used in many ways to help our local community. 

dividends to shareholders, wages to employees, Community 

Investments in local community groups. All these contributions rely on 

the same thing – providing the best banking service to our customers.

We are sure our staff provide the best banking service, and they 

provide all the products the major banks provide. So why not join the 

Community Bank® model and have more of the money your banking 

generates stay in our local patch.
it doesn’t matter if you need a home loan, deposit product, business 

account or loan, or a school savings account, we can help you and you 

will be helping us. Because that’s what a community does – it helps 

each other out.you can contact one of our bank managers on the numbers below, 

or drop into one of our four branches. You can also refer people you 

know to become a customer. This all helps us to help our community.

Canterbury Community Bank® branch 

Craig Pitt   (03) 9836 9466 Surrey Hills Community Bank® branch 

aaron Knott   (03) 9890 7188

ashburton Community Bank® branch 

Fiona Kerr   (03) 9885 2666 balwyn Community Bank® branch 
lorelle richter   (03) 9836 8029

Senior Manager nick Coker   0438 541 337
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Canterbury Surrey Hills Community 
Finance ltd was created by locals 
to help locals get their banking 
back. Now we help locals with so 
much more, also making important 
Community Investments.

Following the closure of bank branches in Surrey Hills  
and Canterbury, local steering committees were 
separately set up in 2000 & 2001 respectively to assist 
the establishment of Community Bank® branches in each 
location. At the request of Bendigo Bank, the two steering 
committees merged to form a single Community Bank® 
company in 2002.

Surrey Hills Community Bank® branch opened in February 
2003, while the Canterbury Community Bank® branch was 
opened in August 2003.

a third branch was opened in ashburton in october 2008, 
which for the first time was competing in a retail strip with 
branches from all the major banks, and yet the ashburton 

Community Bank® branch has received extensive support 
from the local Ashburton community. A fourth Branch 
was opened in november 2011 in balwyn in similar 
circumstances to Ashburton, while a fifth branch is currently 
being considered for Hawthorn.

In 2005, the Company was able to make its first Community 
Investments, with $9,500 paid for that year. The Company 
also approved two $110,000 projects: the Camberwell 
Sports ground electronic scoreboard and the lynden Park 
pavilion development. These projects demonstrated to our 
communities what the Company would be capable of in 
years to come. These Community Investments have since 
grown to over $2.2 million in total.

recognising the increasing need for sound management 
of a growing company, the board appointed a Ceo in 
2012 to accelerate it’s business development agenda. 
the inaugural Ceo, dick menting, had been the Chairman 
of the Company until that time. Juliann Byron succeeded 
Dick as Chairman in November 2012.

today the Company is a committed member of the 
Community Bank® network established by bendigo  
& Adelaide Bank Ltd in 1998.

OuR HIstORy
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FINaNcIal HIGHlIGHts

Footings increased

17.8%
$67m

7,051
custOmeRs

809
sHaReHOldeRs

$2.2 million
cOmmuNIty INVestmeNts

suRRey HIlls 
branch opened

2003
caNtebuRy
branch opened 

2003

asHbuRtON
branch opened 

2008
balWyN
branch opened 

2011

$494,208
invested in 
communities 
tHIs yeaR

230
cOmmuNIty 

GROups

15
female staff 
members

10
male staff 
members

business on books

2013

445.3m

2012

377.9m

2011

320m

2010

268m

2009

234m

profits before tax 
and community 
investments

2013

783,355

2012

756,071

2011

860,948

2010

524,097

2009

230,452
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on the 10th anniversary of our 
foundations in Surrey Hills and 
Canterbury, your directors are pleased to 
report that our Company has produced a 
sound financial performance for the year 
despite a difficult economic environment. 

We have come a long WaY  
and We are still groWing

our branches at Surrey Hills and Canterbury are this year 
celebrating 10 years and are firmly established in the Union 
and Maling Road precincts. The Ashburton branch has 
continued to cement its place in High street and take on 
the other major banks in the process. At our Balwyn branch, 
which was operational for the full financial year, we made 
significant strides towards contributing to the long term 
success of the Company. 

as our Senior manager explains on page 8, we have seen 
our customers banking business grow, increasing our 
revenues from all four branches. We expect our banking 
business and revenues to grow further next year.

This success is reflected both by our Company becoming 
one of the largest of the bendigo bank Community Bank® 
network, and the strong performance for the financial year. 
Our profit before tax and Community Investments was 
$783,355, which is an increase of 3.6% on 2012.

our dividend has been steady with a 5 cent dividend paid 
for 2012 and again for 2013. This recognises the strong 
performance of the Company, the support provided by 
our shareholders and reflects our healthy overall position. 
Shares in our Company are traded on the national 
Stock exchange and we appreciate the support of our 
shareholders in seeing the Company’s value to them  
and the community.

the communitY 
investment Program 
has continued to 
Pass neW milestones

We have now invested 
over $2.2 million to the 
community through our 
Community investment 
Program. Our Company 
was originally established with a community focus in mind 
and the success of the Community investment Program is a 
critical element to our overall success. We describe some of 
the outcomes from this Program later in this Annual Report. 

the Program provided $494,209 to community 
organisations, which is a 38.6% increase on the previous 
year. Our community partners play a key role in our future 
as advocates for our business. In order to reinforce this 
advocacy and also as a reflection of our commitment to this 
program, we commenced an incentive Program this year that 
rewards community groups who refer banking business to us.

the incentive program runs across a wide range of banking 
from ‘piggy bank’ accounts to loans and deposits and will 
continue to be expanded to all our community investment 
partners. All Directors and staff will play a role in this and 
we will be doing even more in the coming year to foster 
these community partnerships.

our immediate strategic focus is on  
a neW branch and Youth Programs

our next challenge is to open the Hawthorn Community 
Bank® branch, which has met the requirements of the 
Pledge Stage in bendigo bank’s four stage process to 
open a new branch. I am pleased with progress and the 
steering committee’s tireless work to put a bank back into 
Hawthorn. Prior to opening, we want a solid base of local 
community commitment in the form of shareholder support 
and banking business.

a messaGe FROm OuR cHaIRmaN

The St Pauls Kindergarten 
masterpiece.
Our Community Investment Program 
provided $1,100 to St Pauls this year. 
The ongoing development of our kids is 
to be a focus for us this coming year. 
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the next stage is for an independent feasibility study to  
be undertaken to assess the viability of the new branch.  
We expect to undertake this process shortly.

in the year ahead we will also be addressing the important 
area of youth involvement. We have supported the YACC 
Youth Foundation since it started in 2008. We are now 
relaunching a broader boroondara youth Foundation 
to encourage and develop youth in our community by 
managing funds to support youth philanthropy and 
delivering youth led projects. The aim is to assist youth  
to become more involved in the community, to reduce 
barriers for participation and to engage a diverse group  
of youth in opportunities to connect with the community.

additionally, we are establishing a junior observer program 
which will encourage young people to play key roles in their 
community’s future by providing them with the opportunity to 
observe how the Company operates. I hope the participants 
learn and develop skills for later life while simultaneously 
providing us with an invaluable youth perspective. We are 
discussing this initiative with local schools and aim to have 
this running in the 2014 calendar year.

our governance sYstems  
have been restructured

to ready our Company for the next stage of our growth, 
we have further developed the structure and governance 
practices and appointing our new CEO, Dick Menting. 
dick has now settled into his role and is deepening our 
relationships with our community investment partners.  
We believe this deeper relationship will be a key to 
developing our longer term growth.

new board committees were also established, while the 
depth of information we are now able to report to you in  
our Annual Report has been significantly increased. A major 
board priority for the year was a review and update of our 
business plan to better equip us for the years ahead and 
what we believe will be a more difficult economy.

We welcomed two additions to our committee structure  
with Sheridan Handley joining the Governance Committee 
and Di Gillies joining our Events Committee. I look forward 
to expanding this concept in the coming year to include 
more enthusiastic members in other committees.

the coming Year Will have challenges

this year the focus has been on consolidation to ensure 
we are in a strong position to face the challenges which 
we know are ahead of us over the coming year. Business 
and consumer confidence are still low, but we believe 
our growth will continue at a reasonable level across all 
branches over the coming year.

this economic uncertainty has impacted on our trailer 
product commission revenue from bendigo bank through 
the bank’s “restoring the balance” program which came 
into effect in April 2013. This program will have an effect  
on our revenue growth levels and may also impact on  
our Community Investment Program in the short term.

While there are challenges in the year ahead we are 
confident that the Company is in a good position to meet 
them because: 

• our staff, who have always been one of our strengths, 
continue to provide excellent service across the range  
of banking products.

• We have implemented a new structure to increase 
our capacity to capitalise on all possible business 
opportunities. 

• our community connection is our point of difference 
and we are developing deeper relationships with our 
community partners to meet the banking needs of their 
members.

i am very grateful for my fellow directors for the excellent 
support provided to me in my first months as Chairman, 
and their dedication to the board, its committees and their 
work generally. 

I am confident that we will not only meet the challenges 
ahead, but also ensure our continued growth and success, 
through the commitment of our board and staff, the 
support of our shareholders and our unique combination  
of community involvement in our business and our 
Company’s involvement in the community.

Juliann byron
Chairman
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Maling Road Kris Kringle
The Maling Road Kris Kringle brings 
the entire community together prior 
to Christmas each year. Canterbury 
Surrey Hills Community Finance Ltd 
has been supporting this event for 
many years.

Head of the Yarra
Crews of all ages took part in 
an 8.6KM rowing time trial from 
Birrarung Marr to the Hawthorn 
Rowing Club. Last year more 
than 1600 competitors endured 
the sweltering November 
conditions along the Yarra for 
the country’s biggest regatta 
title. Canterbury, Ashburton, 
Surrey Hills and Balwyn 
Community Bank® branches 
have been proud sponsors of 
this event for the last two years 
and we are already looking 
forward to next year.
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our Company is now a genuine  
and recognised community asset. 
We are moving into a period of great 
opportunities and challenges.  
We are ready to tackle both.

Our Company has made great progress this year. 

• We are now one of the biggest Community Bank® 
companies in the country, with growing business  
on the books and growing revenues.

• We have dedicated and proactive managers and staff 
who are taking our Community Bank® message into 
our local community with commitment and they are 
achieving results from that work.

• We have been assisting our communities with their 
banking needs and more broadly through our Community 
Investment program for over ten years. 

Perhaps our greatest achievement has been the  
Community Investment Program. I am extremely pleased  
to report we have contributed over $2.2 million to all 
manner of local community groups. This is a significant 
investment in building a better community. All stakeholders 
in our company – shareholders, customers, staff and 
directors, bendigo bank and others – can all be very  
proud of these investments.

We have included a comprehensive report of our 
Community investment Program at page 21 of this annual 
Report. It is important for these stories to be told, as they 
demonstrate the impact, on an individual basis, of the 
value of the Community Bank® model.

the plans we announced 
in 2012 for Canterbury 
Surrey Hills Community 
Finance limited to 
open a new branch 
in Hawthorn are well 
progressed. Adopting the 
bendigo bank process for 
establishing a new branch, 
we have achieved the 
required amount of community support through the  
Pledge stage. Our Board has set clear targets for the 
amount of new business the local community in Hawthorn 
must generate in order to move to the Feasibility stage,  
and we expect to reach these targets shortly.

there remains some real challenges ahead for the Company, 
with an economy that is not as strong as it was and growth 
becoming more difficult to achieve. Bendigo Bank’s 
“restoring the balance” program (see page 11), increased 
competition and a low interest rate environment will place 
pressure on our growth targets for the coming year.

these challenges will have an impact on the Community 
Investment Program budget for the 2014 Financial Year. 
While it remains unclear how big this impact will be, 
our focus on the community groups that support us via 
our Incentive Program is set to continue. This gives all 
community groups an opportunity to work with us for 
mutual benefit.

i am personally grateful to the board and our Chairman, 
Juliann Byron, in particular for the support provided to 
me as we introduced the CEO role to the Company. Your 
Company is run with a very high level of professionalism  
by a dedicated group of community focused directors.

our performance remains closely tied to the quality of 
our staff. Through the leadership of Nick Coker and his 
management team, they have provided customers with 
exceptional banking service. This remains the backbone 
of our success and i congratulate them on what we have 
achieve together.

dick menting 
Ceo

a messaGe FROm OuR ceO
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our branches in Surrey Hills and 
Canterbury have now been providing 
local banking services to their respective 
communities for over ten years. 

achieving these two milestones has been a highlight  
in a year that also included:

• Community Investments exceeding $2,200,000.
• Overall business on books growing by 17.8%.
• ongoing development of the campaign to establish  

a Hawthorn Community Bank® branch.

a key focus of each branch manager’s business plan has 
been to increase our community contact and leverage off 
the investments the Company has made in community 
groups over an extended number of years. The managers 
and their staff are regularly attending meetings, fetes, 
sporting functions and providing community organisations 
with an understanding of how their banking can assist us  
to continue to improve community outcomes.

total footings are now $445 million (up $67 million or 
17.8%). Deposits increased $32 million (15.8%) to $236 
million. This compares to 20% growth last year and is a 
strong result in a low interest rate environment. Lending 
increased by $26 million (16.8%) to just over $180 million, 
which well exceeded the performance last year of 12.8%  
or $17 million growth. 

across the group, account numbers continued to  
grow with an additional 864 for the year. This brings  
our total accounts to 11,437 and total customers to  
7,051 (increasing by 8.8%). 

branches and staff

the balwyn Community Bank® branch has consolidated  
on a very strong twelve months to have $82 million  
total business on the books. Lorelle Ritcher and her  
team have been very active in reaching out to balwyn 
community groups.

Canterbury Community Bank® branch, under Craig Pitt’s 
leadership, saw continued growth of the lending book, 
ending up with total business on the books of just over 
$126 million. 

Fiona Kerr has now managed the ashburton Community 
Bank® branch for 18 months and has seen the business  
on the books increase to $84 million at the end of the year. 
This result was well balanced between lending and deposits.

Surrey Hills Community Bank® branch has long been the 
branch with the largest business on the books. Aaron Knott 
and his team have now passed $150 million milestone, 
ending the year on $152 million business on the books.

my personal thanks go to each of the branch managers 
for their commitment to the business and their teams 
throughout the year. I also want to acknowledge and 
thank all our staff, both past and present, who have 
continued to deliver exceptional service to our customers 
and demonstrate a real passion to assist our community 
partners. Our Company is a great place to work and these 
are great people to work with.

i also acknowledge the great support from brad Peel, 
regional manager and his team from bendigo and  
Adelaide Bank Ltd. 

summarY

i am grateful to the board of directors who work hard to 
support myself, the staff and the branches. This support 
has been constant and provided generously, and the 
community connections they develop for the Company  
are creating long term benefits for the Company as a whole.

all staff are aware of and thankful for the support of our 
shareholders and customers. Your capital and custom 
allows this Company to make a meaningful difference to 
our local community. I therefore urge all our staff, directors, 
shareholders, customers, community groups and clubs to 
encourage your friends and families to support Canterbury, 
ashburton, Surrey Hills and balwyn Community Bank® 
branches. In this way, you can make a difference to your 
local community.

nick coker 
Senior manager

seNIOR maNaGeR’s RepORt
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For year ending 30 June 2013

oPerating results

This year our Gross Revenue increased by 10.5% over last 
year to $3.41 million. This is despite a reduction in the 
Profit Share under the Franchise Agreement with Bendigo 
& Adelaide Bank Ltd. The profit after income tax expense 
decreased by $72K to $200K, largely as a result of having 
the new balwyn branch operational for a full year and the 
introduction of executive staff costs.

Critically, our profit before Community Investments and 
tax this year was $783K, an increase of 3.6% on last year 
(2012: $755K), which indicates the community return from 
the business is growing.

 

dividends

the Company paid a dividend of 5 cents per share  
based on the performance of the 2012 financial year.  
the directors have determined that a dividend of 5 cents 
per share will be paid for the 2013 year, which is expected 
to be paid on 9 October 2013.

An investor that purchased 1000 shares in 2002 at $1.00 
each when the Company was formed will now have received 
$662.00 in dividend and capital returns. 

gordon mcfarlane 
treasurer

cumulatIVe 
sHaReHOldeR RetuRNs

pROFIt beFORe 
taX & cOmmuNIty 
INVestmeNts

200

$524,097

2011

$860,948

2012

$755,726

2013

$783,353

2009

$230,452

2009

32

2010

32

2012

55.2

2011

42

2013

66.2

2007

2

2008

12

Cents per share 
based on shares purchased in 2002
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ReVIeW OF OpeRatIONs

this year we celebrate ten years 
since the Canterbury and Surrey Hills 
Communities decided they wanted 
change. Change is what we have been 
able to deliver, and we are now turning to 
broader issues that need our capital and 
leadership and how they can benefit the 
Company and the Community.

ReceNt Results

communitY investments reach $2.2 million

one of the major objectives of the Company is to be able to 
contribute part of the profits back to the local community. 
Since the Company commenced in 2002, we have 
contributed over $2.2 million back to the local community 
we operate in. And this doesn’t include the dividends  
and return of capital we have made to shareholders,  
or the employment provided to our dedicated staff.

originally, the community contributions were made in 
the form of grants and sponsorships, but this focus has 
changed to a “Community Investment” approach. We view  
a Community investment as something that should provide 
a return – either to the Company (as business growth)  
or to the community (in the form of better outcomes  
that could not otherwise be achieved).

our Community investments over ten years have been 
made to a wide variety of community organisations. 

Just over half have been to sporting clubs, covering a wide 
variety of sports and impacting on participants of all ages.

However, sporting clubs are not the only beneficiary of 
the Community Investments. Schools, disability support 
providers, trader associations, community groups like 
rotary and lions clubs and many others have also received 
funds via the Community Investment Program. Many  
of these community groups are referring their members 
to our branches for banking, providing the return on the 
Community Investment we often seek.

our Community investment & marketing Committee uses 
clear guidelines to assess how a Community investment 
application will enhance business growth or community 
outcomes. We have provided extensive details and data  
on our Community Investment Program on page 21.

leveraging our communitY connections

as part of our Community investment Program, we 
have designed and introduced an incentive Program 
that rewards the community groups that support us.  
if a member of a community group opens a new product 
at any of our branches, our bank staff will record and 
aggregate these transactions.

We will then provide “incentive Payments” to the community 
groups nominated by the customers. Introduced in 2013, 
over $39,000 was paid to community groups under this 
program in this financial year. This program purposefully 
aims to concentrate our investments into those areas that 
are providing the greatest financial benefit to the Company 
and its shareholders.

Community Welfare 26.8%

Schools and Early Childhood 7.2%

Business Partnering 0.1%

Community Groups and Events 14.0%

Sporting Clubs 52.0%

community 
Investments 
since 2003
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board structure revieW

the operational administration of the Company is 
maintained to a large degree by the board members,  
due to the relatively small size of the Company. The Board 
members were all undertaking this role in a part time 
capacity with other (in most cases full time) employment 
obligations to be met. 

With the continued growth of the Company, in 2011  
we embarked on a process to re-organise how the board 
administered the Company. This process included the 
introduction of a Ceo, different and more focused board 
committees and an increased focus on effective and 
efficient programs to maintain the growth the Company  
had experienced.

We have now completed many of these organisational 
changes. Dick Menting (our former Chairman) was 
appointed the inaugural CEO in 2012. Staff engagement 
has been a key focus, which has resulted in a staff 
recognition and retention program under development.  
This is expected to continue during 2014.

groWth of business

the business on our books has grown in a very tight  
and competitive retail banking environment. Details of  
this growth can be found in the Senior managers report  
on page 8.

the Canterbury Surrey Hills Community Finance ltd 
contribution to growth of bendigo bank’s regional area 
has been extremely strong and reflects both the capable 
managers and staff of our branches and the high quality 
support of regional banking staff.

challenges ahead – restoring the balance

bendigo bank announced in 2011 that the revenue 
sharing arrangement set out in the Franchise agreement 
had moved away from the conceptual 50:50 share 
contemplated by the Community Bank® model to 
something far more in favour of the Community Bank® 
companies. At that time they made adjustments to the 
commission we received on certain products. Bendigo Bank 
called this program “Restoring the Balance”.

bendigo bank announced in 2013 that a further change 
to the commission structure was required as part of its 
Restoring the Balance program, to apply from April 2013. 
This further change affects only fixed home loans and terms 
deposits greater than 90 days.

the board is continuing to monitor the impact of these 
changes, but recognises the challenge these changes place 
in front of the Company. Advocacy of the Community Bank® 
network’s position is made by the Chairman to bendigo 
Bank on a regular basis.



an
n

ua
l 

re
Po

rt
 2

01
3

12

FutuRe FOcus

Youth Programs

the Company is exploring a number of ways to become 
more involved in community outcomes for youth. For some 
years, we have been a principal supporter of a youth 
Foundation Program known as yaaC (youth of ashburton, 
ashwood and Chadstone), which has now been renamed 
boroondara youth Foundation, and we are exploring a 
Junior Observer Program for 2014. 

the boroondara youth Foundation program funds a 
youth worker via the Craig Centre in ashburton to provide 
guidance and structure to a group of local youth in their 
efforts to assist youth to become more involved in the 
community and to reduce barriers for participation.  
this program is designed to foster leadership and focuses 
on providing disadvantaged youth with opportunity.

The Junior Observer Program will be designed to provide 
a small number of local high school students with the 
opportunity to learn how the governance structures of 
Canterbury Surrey Hills Community Finance limited are 
designed to provide the best outcomes for the Company. 
Participants will attend board and Committee meetings, 
meet key staff and attend Bendigo Bank offices. This 
program is designed to expose students to how we manage 
the Company to achieve the right mix of Company and 
community benefits.

business Planning Program

The Company has taken significant steps towards longer-
term business management and risk management. Some 
of the issues to be addressed in the coming year include:

• the Strategic Planning Committee has been established 
to develop long term business planning. The details  
of this committee’s brief are set out in the Governance 
Report on page 26.

• the audit & Governance Committee is developing 
an updated and comprehensive risk management 
Program. Based on the Australian Standard for Risk 
management, this will include a regular reporting  
and monitoring system that provides directors with  
the relevant details of the Company’s risk;

• the Staff Committee is creating a staff recognition  
and retention program in consultation with our staff  
to enhance the desirability of working for our 
Community Bank®.

• the Community investment & marketing Committee is 
developing systems to enhance the incentive Payments 
program. This includes ongoing advocacy to Bendigo 
bank to allow their it systems to provide aggregated 
data to assist branches to identify how effective our 
Community Investments are.

communitY consultation

the board expects the retail banking sector to become 
more competitive over the short term and this may have  
an impact on our Community Investment Program. 
the board is reviewing the breadth of the Community 
investment Program and will consider if it should be more 
narrowly focused on fewer groups in order to maximise  
the Company and community outcomes and benefits.

We will continue to consult with our community group 
partners on the most effective way of doing this. We have 
held a number of Community Forums throughout the 
areas we operate in, where we invited representatives 
from the community groups we sponsor as well as others 
to discuss our program and how we can improve it, 
improve their outcomes and make a difference to our  
local community generally.

Similar connections have been made to our business 
customers. We held a business briefing breakfast in May 
2013 and received very positive feedback from this event. 
this gave our business customers a forum to meet and 
network with other businesses, all of which are great 
supporters of our Community Bank®. 

many new ideas have been generated by these functions, 
and we see great value in continuing to hold them. 

“the Foundation is designed to 
foster leadership and focuses on 
providing disadvantaged youth with 
opportunity.”
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measuring communitY effect

We know intuitively that our Community investment 
Program is providing community benefits such as increased 
access to programs (i.e. the Youth Foundation Program and 
disability support) and lasting community assets  
(i.e. community busses). 

bendigo bank has engaged access economics to develop 
a model that can accurately measure the impact each 
Community investment has beyond the simple dollars 
provided. We will continue to monitor the development  
of this model keenly, as we believe this type of information 
is critical to being able to provide the full story of the 
Community Bank® and its benefits.

haWthorn camPaign

the work required to establish a new branch at Hawthorn 
has continued. This Campaign is being run by a steering 
committee made up of Hawthorn locals and directors of  
the Company.

the campaign is running a well established process designed 
by bendigo bank with the following four key stages:

1. Pledge – the steering committee has sought non-
enforceable pledges of support for the purchase of new 
shares in the Company to fund the establishment of a 
new branch. We now have sufficient pledges to proceed 
to the next stage. Canterbury Surrey Hills Community 
Finance limited has also set minimum levels of business 
that must be generated by the local community and be 
on our books before progressing to the next stage.  
We expect to meet these requirements over the coming 
short term.

2. feasibility – a feasibility study conducted by an 
independent expert is commissioned to assess the 
economic viability of the proposed branch.

3. Prospectus – Provided a feasibility report is acceptable, 
a prospectus for the issue of new shares in the Company 
is prepared and released to the market.

4. launch – once all preparations for the branch are 
complete, including preparation of the premises,  
the official launch can take place

those people who would like further information on our 
Hawthorn project should contact our senior manager,  
Nick Coker, at any of our existing branches.



dIRectOR 
pROFIles

Juliann ruth bYron

chairman – non executive 
bCom, Grad dip Cm, FCPa, FaiCd, aCiS, 
aCSa, Cta

Juliann has extensive experience in the 
accounting and finance fields. She has 
provided corporate secretarial, management 
and governance consulting services over many  
years, and is a non-executive director on public 
and not for profit company boards. 

Juliann is a member of the Finance Committee, 
Staff Committee, Strategic Planning Committee 
and the Audit & Governance Committee.  
as Chairman, she also attends other 
committee meetings as required.

John James grace

director – non executive 
Faim, FCSa

John is the former General Manager of 
Catholic Schools Provident Fund and is  
an experienced manager of Credit Unions.  
John currently operates a small business  
in the wholesale trade.

John is the Chairman of the Strategic  
Planning Committee and is a member  
of the Community investment & marketing 
Committee and the Events Committee.

robert einar stensholt

deputy chairman – non executive 
ba, bd(Hons), m int law, dip Phil

bob has had an extensive career in public service, 
including roles as a teacher, diplomat, assistant 
director General for ausaid and over ten years as 
the state Member of Parliament for Burwood. Bob 
now consults to various boards and authorities 
on governance matters and is involved in many 
community organisations.

bob is Chairman of the Community investment 
& marketing Committee, and a member of the 
Finance Committee, the events Committee and the 
Strategic Planning Committee.

hans diederick menting

director and ceo – executive 
bCom, mba(melb), maiCd

dick was the foundation Chairman of 
Canterbury Surrey Hills Community Finance ltd 
and previously spent 25 years in retail banking, 
finance and administration with ANZ. Dick 
recently retired as a Councilor for boroondara 
City Council and continues to run a local small 
business.

dick is a member of the Finance Committee, 
Community investment & marketing 
Committee, Strategic Planning Committee and 
the Events Committee. As the CEO, Dick also 
attends other committee meetings as required.

damien leo hudson

director – non executive

damien has over 10 years experience in 
local real estate. More recently, Damien has 
established businesses providing management 
services to community organisations.

damien is the Chairman of the events 
Committee and is a member of the audit  
& Governance Committee and the Community 
Investment & Marketing Committee.



geoferY leslie roWles

director and company 
secretary – non executive
bbus, Pdm, mba(melb), GraddipaCG, FCPa, 
FFin, FCiS, FCSa, maiCd

Geoff is a registered tax agent and chartered 
secretary with experience as a public 
accountant. Geoff has more recently been  
a director and Secretary of public and private 
companies and is the responsible officer  
for a number of Mortgage Investment Funds.

Geoff is a member of the Finance Committee 
and the Audit & Governance Committee.

gordon lennox mcfarlane

director and treasurer –  
non executive
Cert bus (acc), bbus, CPa, mba(Swinburne),  
JP in Victoria

Gordon has been an executive at melbourne 
Water for many years where he has worked 
in financial, contract management and 
governance roles. 

Gordon is the Chairman of the Finance 
Committee and is a member of the Strategic 
Planning Committee. Gordon also attends  
the audit & Governance Committee meetings 
as a non-voting guest.

leigh Warren smith

director – non executive

leigh is a director and shareholder 
in a number of melbourne and country 
Victoria motor vehicle dealerships,  
where he has extensive experience in 
sale and marketing, management, human 
resources and contractual arrangements.

leigh is the Chairman of both the  
audit & Governance Committee and  
the Staff Committee, and is a member 
 of the Community investment & 
Marketing Committee.

seNIOR 
maNaGeR 
pROFIle

nicholas coker

senior manager 
Adv.Dip.FS(FP)

nick has been the Senior manager for 
Canterbury Surrey Hills Community Finance 
ltd since 2009, providing overall banking 
operations management to all of the four 
branches. Nick is a career banker, having 
come to the Community Bank® network 
from one of the major banks. Nick drives the 
business plans for each branch in conjunction 
with each manager and leads the community 
engagement programs.

nick attends all board meetings and also 
attends committee meetings as required.
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balWyN bRaNcH RepORt

after opening in november 2011, our 
team has achieved a great result. As a 
new branch, our figures show significant 
growth which, while expected for a new 
branch, also reflects the work of our team, 
the directors and the extensive contacts 
made through the Community investments 

Program. We were recently awarded for achieving the 
highest regional deposit growth figures.

Just as importantly, we have now become a key member 
of the balwyn community, providing banking services 
to a growing number of customers. Our staff have also 
participated in a number of activities to help local 
community groups, including:

• We provided activities and some fun for the children  
at the Balwyn Primary School Carnival.

• We pitched in at the box Hill miniature railway Family 
Fun Day for families with children with disabilities.

• our whole team created wonderful homemade food 
for our “biggest morning tea” held in the branch for 
customers for a second year, raising $580 for the 
Cancer Council.

With competition from all the major banks in the local 
shopping strip, we are determined to provide the best 
service and give our customers every reason to be happy 
to choose their local Community Bank® for their banking 
needs.

you are welcome to drop in and say hello to our wonderful 
staff at any time and ask them about our products and 
services.

411 Whitehorse road, balwyn, Vic 3103 
telephone: (03) 9836 8029

lorelle richter 
manager

deposit Growth

other business 
Growth

lending Growth

total growth $43.6m   113.2%

$9.8m   1400%

$10.6m   63.5%

$23.2m   110.0%

$82.1m tOtal FOOtINGs

Branch Manager

lorelle richter

Staff

Josh sharp

Jenny to

dot tamburrini

anna flessias
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caNteRbuRy bRaNcH RepORt

as a mature branch operating in the 
maling road shopping strip for almost ten 
years, our results this year were affected 
by a small number of large commercial 
customer withdrawals. Despite this, our 
relationships with our customers remain 
strong, reflecting our fantastic team efforts.

the key to our ongoing growth remains our efforts to 
connect with our community. We have a number of local 
programs in place. One example is our partnership with 
nazareth Care, which has enabled us to:

• assist with their fundraising needs while raising  
our profile amongst their community.

• enjoying the nazareth Care Fair where we helped 
to raise funds with attractions such as sisters on 
motorcycles, singers and dancers, an animal farm and 
we had Bendigo Bank Piggy entertaining the kids.

• Provide a cheque for $6,600 to purchase two computers 
for the residents to skype and send emails to family 
and friends from around the world. We recently visited 
for a morning tea and got to see the residents on the 
computers.

These benefits have been made possible because local 
residents are banking with us. Our team is able to assist 
you with your banking and this will help other community 
groups like Nazareth Care.

143 maling road Canterbury 3126 
telephone: (03) 9836 9466

craig Pitt 
Canterbury manager

“the key to our ongoing 
growth remains our 

efforts to connect with 
our community”

deposit Growth

other business 
Growth

lending Growth

total growth

$0.5m   17.8%

$0.7m   0.7%

$3.7m   9.6%

$4.9m   5.7%

$126.5m tOtal FOOtINGs

Branch Manager

craig Pitt

Staff

helen de ross

matthew thiessen

beverley bjornesjo



an
n

ua
l 

re
Po

rt
 2

01
3

18

asHbuRtON bRaNcH RepORt

the ashburton branch has now been open 
for almost 5 years and despite competing 
with all the major banks,  
we have produced a great result this year. 
the growth in business has been well 
balanced and reflects the commitment  
of our team to the community engagement 

program the Company has adopted.

We held our first Ashburton Community Forum in May this 
year. Around 50 clubs and organisations were represented 
by over 70 people, who came together to discuss how we 
can work together to create better community outcomes. 
We also highlighted how banking through the Community 
Bank® network can contribute to the Community 
Investment Program.

the ashburton Festival has been a staple of our community 
for many years, however this year saw the first Community 
Bank® Parade. On a very warm day, many of the local 
organisations, together with government and council 
representatives, marched through the street proudly 
showing their banner to open the festival.

our Company is different to the other banks, and the 
ashburton team are all very good at providing the best 
service found in banking. These efforts have helped our 
Company to invest over $2.2 million into local communities 
and we can do more with your help.

We would love to see you in our branch to say hello and 
find out how your Community Bank® can help you and your 
community at the same time.

241 High Street, ashburton 3147 
telephone: (03) 9885 2666

fiona kerr 
ashburton manager

deposit Growth

other business 
Growth

lending Growth

total growth

$0.4m   40.0%

$18.2m   27.6%

$9.4m   21.4%

$8.4m   36.6%

$84.2m tOtal FOOtINGs

Branch Manager

fiona kerr

Staff

sonia brochard

tim ross

sonia mcleish

fiona Patton

lauren musumeci
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the branch has achieved a great milestone 
during the year – we now have over 
$150 million of business from the local 
community, which is a credit to those 
passionate locals that wanted to get 
banking back into Surrey Hills. This support 
makes the Surrey Hills branch one of the 

largest in Melbourne.

our team has been busy in our community, not just 
providing the great service our customers expect, but also 
engaging in community activities and helping to make a 
difference, such as:

• Helping to establish the Surrey Hills Traders Association. 
this group is helping all local traders to improve our 
appeal to customers, making them aware of the great 
services and products available in Surrey Hills.

• Providing a helping hand at the Surrey Hills music 
Festival, which was held in late october and featured 11 
hours of music held in five locations around Surrey Hills.

• establishing the Community Bank® Cup match 
played between the Surrey Park Football Club and the 
Canterbury Football Club. This is an ongoing competition 
between the two clubs that are located close to our 
first two branches, and we were pleased to see the first 
victory go to the Surrey Hills boys!

if you haven’t come in to see our team at Surrey Hills,  
drop by and say hello. Our friendly staff can explain what 
we are doing in your community, and how you can help 
with your banking.

107 union road Surrey Hills 3127 
telephone: (03) 9890 7188

aaron knott 
Surrey Hills manager

“Our team has been busy 
in our community, not 

just providing the great 
service our customers 

expect, but also 
engaging in community 
activities and helping to 

make a difference”

suRRey HIlls bRaNcH RepORt

$152.5m tOtal FOOtINGs

Branch Manager

aaron knott

Staff

caitlin harvey

ashley Wingfield

ruby groenmeyer

adriana horska

helen sargeant

deposit Growth

other business 
Growth

lending Growth

total growth

$1.5m   10.2%

$6.3m   4.3%

$2.2m   3.0%

$5.6m   9.7%
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the Community Bank® model developed 
by bendigo & adelaide bank was always 
designed to provide any local community 
with more than just banking services. 
Canterbury Surrey Hills Community 
Finance limited has embraced the 
opportunity this model affords us to 
develop our community. These are some 
of the stories we have had a hand in.

our Community investment Program has developed over 
time based a changing perspective of how the Community 
Bank® model can assist our local communities. Originally, 
we sought to undertake sponsorships as a means of telling 
the local community we were here. As the number of 
community groups that were aware of Canterbury Surrey 
Hills Community Finance limited and what we were doing 
increased, we started to focus on how those community 
groups could support our services.

more recently, we have turned our thinking to genuine 
community “investment”. We believe we should be seeking 
a return on the investments we make in the community.  
our Community investment Program is now aimed at 
achieving either (or both):

• returns to the Company in the form of growing banking 
business. Additional banking business will grow the 
profits of the Company and allow us to increase the 
Community Investment Program even further.

• returns to the community in the form of better outcomes 
that could not be achieved without the financial or 
other support we can provide. Our ability to provide this 
support can open doors that our community might not 
otherwise be able to access.

diversitY of investment

The financial contributions we make are only part of our 
investment. 

• our staff and directors are community minded people – 
that is why they became involved in the Company in the 
first place. They contribute their time and efforts to many 
community group activities. 

• the Company has engaged in ongoing consultation to 
determine how it can continue to assist the community 
to achieve the outcomes the community wants. This 
consultation is to continue on a regular basis across 
areas that we operate in.

• We have identified Youth issues as a focus for the 
coming year. Our investment in the Boroondara Youth 
Foundation program is supported by director guidance, 
while the Junior Observer Program being developed is 
expected to have a minimal cost while providing unique 
access for some young people to see how a listed public 
company is governed.

yOuR cOmmuNIty aNd us

cOmmuNIty 
INVestmeNts 
sINce 2003

Community 
Welfare 26.7%
Schools and 
Early Childhood 7.2%

business 
Partnering 0.1%

Community Groups 
and Events 14.2%

Sporting Clubs 51.9%
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cOmmuNIty GROups

The types of community groups we have made investments in over the 2013 financial 
year is broadly in proportion to the longer term investments we have made. In total, over 
230 different groups have received funding under the Community Investment Program.

sPorting clubs

Sporting clubs receive approximately half of the funds 
we invest. There is good reason for this – the Australian 
bureau of Statistics 2010 report “Sport and social capital” 
identified:

The associational nature of sport and sporting clubs is 
sometimes seen as a forum for the creation of social 
capital (Tonts 2005). The current debate about social 
capital suggests that the structures within, or the fabric 
of, a society or community are an important determinant 
of the health of a community, and that participation 
in community based and social activities helps to 
strengthen the fabric (Baum 1999).

our Community investment in sports is spread amongst 
a wide variety of sports, covering all ages. The key to 
our investments has been the promotion of access and 
involvement. Most of the clubs (numbering more than 
80) are run by volunteers and provide a vital community 
function. Importantly, many provide fun fitness programs  
to juniors.

communitY Welfare

Community welfare, particularly in the area of disability 
support groups such as edar Group, have also see regular 
support through the Community Investment Program. 
this part of the program has provided over thirty different 
organisations with funding that helped disability support 
groups, traffic education, aged care and parenting groups.

Other 35.8%

Disability 64.2%

cOmmuNIty 
WelFaRe 
sINce 2003

community 
groups & 
events

102,410

sporting 
clubs

278,913

community 
Welfare

81,264

schools 
& early 

childhood

34,785

business 
Partnering

2,999

tOtal cOmmuNIty 
INVestmeNts 
2012/2013

Soccer 7.2%

Other 6.4%

Netball 3.3%

Tennis 4.6%

Hockey 3.3%

Basketball 5.9%

Cricket 33.8%

Bowls 2.7%

Football 32.6%

spORtING 
clubs 
sINce 2003



schools and earlY childhood

Schools and early Childhood organisation have received 
over $160,000 from our programs since 2003. Again, over 
thirty community groups, largely made up of schools and 
kindergartens, have been supported in their efforts  
to enhance our community. 

communitY grouPs and events 

Community Groups and events are often best provided by 
those who have a particular interest. We recognise there 
are other community groups that are making an ongoing 
contribution to community outcomes and we have sought 
to provide our financial support to their investment of 
time and efforts. More than sixty groups have received a 
Community investment that has gone into programs these 
groups provide to the local community.

Groups such as rotary and lions clubs have an extended 
history of volunteering their time to help the community, 
while local trader associations also help the business 
community to thrive in local areas providing local people 
with services we all need.

Other 20.0%

Lions 1.7%

Youth Groups 4.3%

Churches 2.6%

Traders 22.3%

Probus 0.8%

Rotary 48.4%

cOmmuNIty 
GROups 
& eVeNts 
sINce 2003

Early Childhood 13.3%

Schools 86.7%

scHOOls 
& eaRly 
cHIldHOOd 
sINce 2003
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uniform support
We have provided the 
boroondara netball association 
$10,000 for their uniforms.  
this support was reciprocated 
when a club member took 
out a home loan and we then 
provided an additional $1,000 
through the Incentive Program.

sisters of 
Nazareth
For more than 150 years these 
nuns have been supporting 
and caring for those in need 
from childcare to elder care, 
education and everything in 
between. The Nazareth Care  
in Camberwell specialise in 
aged living facilities.

butcher and bank give  
kids an edge
ashburton meats and the ashburton 
Community Bank® have provided over 
$3,000 to children’s charity, the edGe 
Community Fund. The butcher contributed 
$1,230 from the sale of its Soup recipe book 
while we donated $500 for printing the book 
as well as matched the proceeds from the 
EDGE’s Annual Raffle to the tune of $1,500.

Happy 10th 
birthday!
Surrey Hills Community 
Bank® branch celebrated  
it’s 10th birthday on Friday  
1 March 2013. Students from 
Surrey Hills Primary School 
attended and sang Happy 
birthday then received a 
gift each from Piggy!



On the busses...
over many years, Canterbury 
Surrey Hills Community Finance 
ltd has provided the funds for 
a range of organisations to 
purchase busses. Transport  
for many people is a key part  
of avoiding isolation and feeling 
part of their community.

all aboard
When rotary Club of balwyn told 
us about the upcoming Family 
Fun day at box Hill miniature 
railway, we jumped at the 
chance to get involved, donating 
$5000 to the cause. The day 
would not have been such a 
success without the Community 
Service Volunteers. And the 
train driver...

Interchange  
Inner east
Canterbury Community Bank® branch 
proudly supports interchange inner  
east for the amazing work they do  
with children with disabilities.

We have now provided over $8,500  
to Interchange since 2009.

We hear you
We have been conducting a 
number of meetings to hear 
from local community groups 
and find out how we can help. 
Here at balwyn, people came 
to discuss how we could use 
our Community investment 
Program, and how they could 
help the funds grow by having 
their banking with us.
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GOVeRNaNce RepORt

this section sets out the main features 
of the corporate governance framework 
for Canterbury Surrey Hills Community 
Finance Limited (“the Company”).  
the Company places great importance 
on its governance framework, adopting 
a proactive approach to ensure the 
structures, values and behaviours  
of the Company have the interests  
of its stakeholders as a focus.

corPorate structure revieW

the board undertook a review of the Company’s strategic 
goals in may 2011 and as part of that review, the board 
considered how the Corporate Structure contributed to 
achieving those strategic goals.

the board adopted the report prepared for it regarding the 
new structure in april 2012 and has now completed the 
implementation of this new structure, including:

• the appointment of a Ceo;
• reorganising the role of each board Committee;
• determining the appropriate delegations from the board;
• Commencing the development of enhanced Human 

Resource management policies.

board of directors

the board policy provides the following functions  
and responsibilities remain the responsibility of the  
board of directors:

• review and approval of corporate strategies,  
the annual budget and financial plans;

• overseeing and monitoring the performance  
and achievement of the strategic objectives  
by the organisation;

• Monitoring financial performance;
• appointment and assessment of the performance  

of the Ceo and individual directors;
• review and monitoring of the risk management  

Systems for the Company;

the board has established a number of Committees  
(see below) to assist and advise it on specific matters.

There are currently eight directors on the Board. Details 
of the current board members and their backgrounds, 
together with the number of meetings each director has 
attended during the year are set out on page 14.

it is the board’s policy that a majority of its directors 
are independent. 
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board Performance revieW

the Corporate Structure review established a policy  
for reviews of the Board’s performance. The broad  
policy requires:

• the audit and Governance Committee to prepare  
a review of the board as a whole when called on  
by the Chairman;

• the Chairman and the chair of the audit and Governance 
Committee to review the performance of the Committees 
annually;

• the Chairman to meet with each director annually  
to review the directors personal performance;

• the Chairman and the chair of the audit and Governance 
Committee to review the performance of the Ceo and 
report to the Board on this assessment.

role of the chairman

The Chairman is responsible for a range of defined roles 
that deal with leadership of the board and the Company 
generally. The principal role is to facilitate effective 
discussion at board meetings of material relevant to the 
conduct of the Company.

the Chairman must be an independent, non-executive 
director. The Board considers the role of Chairman and 
CEO must not be held by the same person.

role of the ceo

the Ceo will provide leadership to programs that broadly 
deal with the following issues:

• implementation of strategy
• business growth
• asset management
• business services
• Communications and Community relations
• operations and maintenance

comPanY secretarY

the appointment of Company secretaries is a matter  
for the Board. Information regarding the current secretary  
is contained in the Directors Report.

committees of the board

the board currently has six committees:

Finance Committee
Community investment & marketing Committee
audit & Governance Committee
Staff Committee
events Committee
Strategic Planning Committee

finance committee

the Finance Committee has been established by the board 
with written terms of reference that requires it to review, 
monitor and report on:

• Finance strategy and direction.
• Financial performance and reporting.
• Financial risk.
• Investments.
• Shareholders rights.

the members of the Finance Committee are set out in the 
directors report, including the number of meetings held 
and attended.

communitY investment & marketing committee

the Community investment and marketing Committee  
has been established by the board with written terms  
of reference that requires the Committee to:

• Facilitate the distribution of funds generated from 
business activities to the community by evaluating 
sponsorship and grant applications and by the 
commercial use of community investments to foster 
business growth.

• Position our branches as the primary choice of the 
community for local banking, reassuring the community 
that these branches provide equivalent or better 
services to those of the other major banks.

• Create awareness of, and goodwill towards, the Company 
from the community by promoting the benefits the bank 
gives back to the community.

the members of the Community investment and marketing 
Committee are set out in the directors report, including  
the number of meetings held and attended.

the Community investment and marketing Committee 
is empowered to approve sponsorships and grants up 
to $15,000. Applications for more than this amount 
must be considered by the board of directors on the 
recommendation of the Community investment and 
Marketing Committee.
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audit & governance committee

the audit & Governance Committee has been established 
by the board with written terms of reference that requires 
the Committee to:

• Monitor the activities of the Company.
• review the Company’s processes, personnel and 

systems as it decides is appropriate from time to time.
• recommend to the board any changes to its process, 

personnel or systems considered appropriate.
• assist, review and monitor the external auditors 

performance.

the audit & Governance Committee sets an agenda  
of the issues it will review each year and submits these  
for comment and discussion to the Board.

the director members of the audit & Governance 
Committee are set out in the directors report, including 
the number of meetings held and attended. The Committee 
also has an appointed Sheridan Handley as a non-director 
member of the Committee. 

staff committee

the Staff Committee has been re-established by the board 
with written terms of reference that requires the Committee 
to create and share business success with employees  
via clear, fair and empowering policies, procedures and 
culture management. 

the Committee also facilitates communication between 
branch staff, management, the CEO and the Board.

the members of the Staff Committee are set out in  
the directors report, including the number of meetings 
held and attended.

events committee

the events Committee has been established by the board  
with written terms of reference that requires the Committee to:

• assist the board to plan and coordinate events that  
are undertaken by the Company.

• Prepare, maintain and report to the board a calendar  
of events the Company plans to be involved in.

the director members of the events Committee are set out 
in the directors report, including the number of meetings 
held and attended. The Committee also has an appointed 
Dianne Gillies as a non-director member of the Committee.

strategic Planning committee

the board has established a Strategic Planning Committee 
with written terms of reference that require the Committee to:

• assist the board to consider issues that will affect  
the Company over the longer term.

• Provide assistance to the Ceo in the development  
of longer term, broad strategies.

• make recommendations to the board on matters 
referred to the Committee by the Board or the Chairman.

• Consider and draft responses to matter that affect the 
relationship of the Company with bendigo & adelaide 
Bank for the consideration of the Board.

• Coordinate the preparation and maintenance of the 
Company business Plan in a formal document for the 
approval of the Board.

the members of the Strategic Planning Committee are  
set out in the directors report, including the number  
of meetings held and attended.

code of conduct

The Board has identified the roles and obligations of the 
Directors. It promotes ethical, considered and independent 
judgment of the matters before the Board. It highlights the 
statutory obligations on directors generally and also sets 
out the expectations that are placed on directors in terms 
of the time dedicated to the Company’s affairs.

shareholder communications

the Company aims to provide timely and relevant 
information to shareholders throughout the year.  
the Company releases a number of newsletters which  
are sent directly to shareholders. It also writes directly  
to shareholders when the board considers information  
is sufficiently important.

the Company takes advice from its Secretary at each 
meeting on the need to make disclosures to the market 
in order to comply with the Continuous disclosure 
requirements of the Corporations Act. These disclosures  
are published on the nSX website at:

http://www.nsxa.com.au/summary/CSH

the Company provides a range of additional material  
on its website at:

http://www.supportingourcommunity.com.au/
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risk management

the Company is creating a formal risk management 
System (“rmS”) to identify and record the various risks 
to the Company and its business. This system is being 
developed by the Audit & Governance Committee.

the rmS is based on the international standard  
ISO 31000-2009 Risk Management.

bendigo & adelaide bank limited (“bendigo”), as the 
franchisor to the Company, provides support and tools 
for the development of the RMS. Bendigo also provides 
an internal audit system for the operational risks to each 
branch and reports the results of these audit visits to the 
Senior Manager and the Board. The Audit & Governance 
Committee monitor these reports and review the 
implementation of any recommended changes.

remuneration Policies

the remuneration policies of the Company are the 
responsibility of the entire board and are considered  
by the entire board, unless the discussion relates  
to the remuneration of an individual, who is absent  
from those discussions.

Political donations

the terms of reference for the Sponsorship and marketing 
Committee prohibit that committee to consider donations, 
grants or sponsorship for political or religious purposes, 
except in limited circumstances (such as fetes or events  
for the purposes of tolerance and understanding).

the Company has made no political donations during  
the 2013 financial year.
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dIRectORs’ RepORt

your directors submit their report of the 
Company for the financial year ended  
30 June 2013.

directors

The names of the Company’s directors in office during 
the financial year and until the date of this report are as 
follows. Directors were in office for this entire period unless 
otherwise stated.

Juliann Ruth Byron (Chairman)
Hans diederick menting (Ceo)
robert einar Stensholt (deputy Chairman)
Gordon lennox mcFarlane (treasurer)
damien leo Hudson
leigh Warren Smith
John James Grace
Geofery leslie rowles (Secretary)

Particulars of the skills, experience and responsibilities of the 
directors at the date of this report are set out on page 14.

revieW and results of oPerations

The review of operations is set out on page 10. 

significant changes in the state of affairs

In the opinion of the Directors there were no significant 
changes in the state of affairs of the Company that 
occurred during the financial year under review not 
otherwise disclosed in this report.

PrinciPal activities

the principal activities of the Company during the course 
of the financial period were in providing Community 
Bank® services under management rights to operate four 
franchised branches of bendigo and adelaide bank limited 
in Canterbury, Surrey Hills, Ashburton and Balwyn, Victoria.

There have been no significant changes in the nature  
of these activities during the year.

significant events after the balance date

there are no matters or circumstances that have arisen 
since the end of the financial year that have significantly 
affected or may significantly affect the operations of the 
Company, the results of those operations or the state  
of affairs of the Company in future years.

likelY develoPments

the Company will continue its policy of providing banking 
services to the community.

dividends

a dividend of 5 cents per share was paid in the year 
ended 30 June 2013 (2012: 6 cents). The Directors have 
determined that a dividend of 5 cents per share will be  
paid for the 2013 year on 9 October 2013.

share oPtions

the Company has granted no options on unissued shares 
at any time.

indemnification and insurance of directors 
and officers

The Company has agreed to indemnify each Officer 
(director, Secretary or employee) out of assets of the 
Company to the relevant extent against any liability incurred 
by that person arising out of the discharge of their duties, 
except where the liability arises out of conduct involving 
dishonesty, negligence, breach of duty or the lack of good 
faith. The Company also has Officers Insurance for the 
benefit of Officers of the Company against any liability 
occurred by the Officer, which includes the Officer’s  
liability for legal costs, in or arising out of the conduct  
of the business of the Company or in or arising out of the 
discharge of the Officer’s duties.

disclosure of the nature of the liability and the amount  
of the premium is prohibited by the confidentiality clause  
of the contract of insurance. The Company has not provided 
any insurance for an auditor of the Company or a related 
body corporate.

comPanY secretarY

Geofery leslie rowles, bbus, Pdm, mba, GraddipaCG, 
FCPA, FCIS, FCSA, FFin, MAICD.

mr rowles is an experienced public company director and 
Chartered Secretary. Mr Rowles is the managing director 
of Principled mortgage investments ltd and an experienced 
funds manager.
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directors meetings

During the financial year, the Directors conducted the 
following number of meetings for the board as a whole and 
each committee (listed together with the attendance record 
of each director). Attendances by each director during the 
year were as follows:

directors’ meetings

eligible attended

Juliann ruth byron 11 11

hans diederick menting 11 11

robert einar stensholt 11 11

gordon lennox mcfarlane 11 11

damien leo hudson 11 10

leigh Warren smith 11 7

John James grace 11 10

geofery leslie rowles 11 10

directors interests

the directors hold the following interests in the Company:

number of shares held

directly indirectly

Juliann ruth byron 9,800 0

hans diederick menting 8,702 0

robert einar stensholt 20,350 0

gordon lennox mcfarlane 2,750 0

damien leo hudson 14,082 0

leigh Warren smith 44,000 0

John James grace 5,000 0

geofery leslie rowles 3,800 1,100

non-audit services

the amount paid or payable to the auditor (richmond 
Sinnott & delahunty) for non-audit services provided during 
the year ended 30 June 2013 was $10,478  
(2012: $17,834).

The Directors are satisfied that the provisions of non-audit 
services by the auditor did not compromise the auditor 
independence requirements of the Corporations act 2001 
for the following reasons:

 

•  all non-audit services have been reviewed by the audit  
& Governance Committee to ensure they do not impact 
on the impartiality and objectivity of the auditor; and

• none of the services undermine the general principles 
relating to auditor independence as set out in 
Professional Statement F1, including reviewing or 
auditing the auditor’s own work, acting in a management 
or a decision making capacity for the Company, acting 
as advocate for the Company or jointly sharing economic 
risk and rewards.

audit & 
Governance 
Committee

Finance 
Committee

Community 
investment 
& marketing 
Committee

Staff 
Committee

Strategic 
Planning 

Committee
events 

Committee
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Juliann ruth byron 11 7 11 11 5 5 8 6 9 8 7 6

hans diederick menting 11 9 11 9 7 6 9 7 7 5

robert einar stensholt 11 10 11 11 2 2 9 8 7 7

gordon lennox mcfarlane 11 9 6 6 7 4 9 5 1 1

damien leo hudson 7 4 11 11 7 7

leigh Warren smith 7 7 5 1 11 5 7 7

John James grace 11 10 2 2 9 8 7 5

geofery leslie rowles 11 11 6 5
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remuneration rePort

a) Policies

 Prior to the 2012 annual General meeting (aGm),  
the Company did not employ any executive staff other 
than the banking staff. Directors were required to 
undertake the roles that would be allocated to an 
executive at larger organisations. 

 at the 2011 aGm, the shareholders resolved to alter 
the director remuneration arrangements so that all 
directors were paid a fixed fee depending on the role 
they occupied. The Board determined it would not 
implement this until all appropriate procedures had 
been put in place.

 an allowance was formally paid to some directors  
to cover expenses incurred on behalf of the Company.  
the total paid in allowances for the year was nil 
 (2012: $2,500).

 immediately following the 2012 aGm, the Company 
appointed Hans diederick (dick) menting as Ceo in  
a part time executive role to accommodate the increased 
requirements of the Company as it grew. This is a three 
year appointment. As part of that appointment, the 
board implemented a comprehensive review of the 
directors’ roles and responsibilities. 

 the remuneration of mr menting in his capacity as 
CEO has been determined by the Board. For the initial 
three year appointment, the remuneration is exclusively 
a base salary without any bonus component. The 
board intends to review this arrangement during this 
initial appointment and will consider changes to this 
arrangement in 2015.

 the remuneration of the Senior manager has been  
split into two parts. The first is a base salary that is  
not contingent upon Company performance. The second 
is a bonus, the quantum of which is determined by the 
Staff Committee after a review of the performance of the 
Company and various Key Performance indicators (KPi) 
set by the Staff Committee for the Senior Manager.  
All remuneration is made on a cash basis.

 the KPis for the Senior manager are aligned to business 
growth indicators such as increase, on a per branch 
basis, of loans, deposits and other business, taking into 
account the relative returns to the Company of each 
product line. Other KPIs include community engagement 
and conversion of business from that engagement. The 
Senior manager is employed under an ongoing contract, 
and the period of notice required under the contract to 
terminate the employment is four weeks.

 the Company did not engage any remuneration 
consultants in reviewing its remuneration structure 
for the 2012 financial year. From 1 July 2011, public 
companies have additional reporting obligations if they 
receive a ‘no’ vote of 25% or higher at their previous 
Annual General Meeting (AGM). At the 2012 AGM, the 
Company recorded a ‘no’ vote of 0.92% (2011: 0.00%) 
on its remuneration report.

 

b) directors’ remuneration

 Director remuneration for the year ended 30 June 2013 
is set out in the table below. For the purpose of Section 
300a(1)(c), the amount of each prescribed detail is nil 
unless set out in the table:

short term 
employee benefits

Post 
employment 

benefits

Cash 
Salary bonuses Super-

annuation

Juliann  
ruth byron

$17,583 $0 $1,583

hans diederick 
menting

$42,917 $0 $3,833

robert einar 
stensholt

$10,000 $0 $900

gordon lennox 
mcfarlane

$9,583 $0 $863

damien leo 
hudson

$7,000 $0 $630

leigh Warren 
smith

$7,000 $0 $630

John James 
grace

$7,000 $0 $0

geofery leslie 
rowles

$10,000 $0 $900

c) officers’ remuneration

short term 
employee benefits

Post 
employment 

benefits

Cash 
Salary bonuses Super-

annuation

nicholas 
coker

$124,829 $0 $18,200

 end of remuneration report
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additional information

in accordance with national Stock exchange listing rule 
6.9, the Company provides the following information as at 
30 June 2013:

(a) the principal activities of the Company are  
described above.

(b) The Company does not have any subsidiary companies.

(c) the interests of each director in the Company are  
set out above.

(d) the accounts presented with this report do not  
differ materially from any forecast previously issued  
by the Company.

 

(e) there are no service contracts for directors that are 
proposed for election at the forthcoming AGM.

(f) dick menting is employed on a service contract for the 
position of CEO. Details of this contract are described 
above in the Remuneration Report.

(g) there are no arrangements under which a director has 
waived or agreed to waive any emoluments.

(h) there are no arrangements under which a shareholder 
has waived or agreed to waive any dividends.

(i) Comparative table of Financial results

2013 2012 2011 2010 2009

Profit & loss $ $ $ $ $

revenue from operating activities 3,414,032 3,087,658 2,698,576 2,141,558 1,691,616
total expenses -3,124,886 -2,688,579 -2,247,222 -1,840,924 -1,681,148
Profit from ordinary activities 
before income tax expense

289,146 399,079 451,354 300,634 10,468

income tax expense 88,311 126,073 142,236 83,043 11,359
Not profit/loss after tax 200,835 273,006 309,118 217,591 -891

Net profit/loss attributable  
to shareholders

200,835 273,006 309,118 217,591 -891

balance sheet

Current assets 1,412,667 1,324,968 1,293,365 998,199 680,287
non-current assets 672,185 727,503 417,321 468,720 542,555
total assets 2,084,852 2,052,471 1,710,686 1,466,919 1,222,842
Current liabilities 228,182 251,935 262,454 198,261 171,775
non-current liabilities 9,535 - - - -
total liabilities 237,717 251,935 262,454 198,261 171,775
Shareholders’ funds 1,847,135 1,800,536 1,448,232 1,268,658 1,051,067

earnings per share (in dollars) 0.07 0.09 0.12 0.08 0.00
dividends per share (in dollars) 0.05 0.06 0.05 0.00 0.00
net assets value per share  
(in dollars)

0.60 0.58 0.56 0.49 0.41

Price earnings ratio 8.76 5.65 4.19 5.35 0.00
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(j) The Treasurer’s Report is contained at page 9.
(k) the Corporate Governance report is contained  

at page 26.
(l) the following table shows the ten largest shareholders:

(m) the auditors independence report can be found  
on page 37.

Signed in accordance with a resolution of the Directors in Melbourne on 21 August 2013.

Juliann ruth byronn 
Chairman

shareholder no. of shares

adrienne leslie murray 110,000
thomas leigh Pty ltd <the Waring 
Family Superannuation Fund a/C> 100,500

richard everritt thorne 57,200
Kevin Francis mcCormack 55,000
richard middleton  
<marpjz Super Fund a/C> 44,000

shareholder no. of shares

leigh Smith & Felicity Smith  
<eb investment Fund a/C> 44,000

Wayne austen & erica austen 41,800
John Henry Anderson  
& Patricia noreen anderson 33,000

Kdb Pty ltd 23,100
Chesterfield Super Pty Ltd  
<r & C daly Superannuation Fund> 22,000
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statement of Profit & loss and other comPrehensive income for the Year ended 30 June 2013

note 2013
$

2012
$

revenue 2 3,414,032 3,087,658

Employee benefits expense 3 (1,528,136) (1,440,578)

depreciation and amortisation expense 3 (129,222) (108,649)

bad and doubtful debts expense 3 (861) (1,237)

rental expense (362,236) (292,790)

other expenses (610,222) (488,678)

operating profit before charitable donations & sponsorships 783,355 755,726

Charitable donations and sponsorships (494,209) (356,647)

Profit before income tax expense 289,146 399,079

tax expense 4 88,311 126,073

Profit for the year 200,835 273,006

other comprehensive income - - - -

total comprehensive income for the year 200,835 273,006

earnings per share (cents per share)

 Basic for profit for the year 22 6.51 8.85

 Diluted for profit for the year 22 6.51 8.85

FINaNcIal statemeNts
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The accompanying notes form part of these financial statements.
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The accompanying notes form part of these financial statements.

statement of financial Position as at 30 June 2013

note 2013
$

2012
$

assets

current assets

Cash and cash equivalents 6  682,050  612,405

trade and other receivables 7  681,772  712,563

Current tax receivable 8  48,845 -

total current assets  1,412,667  1,324,968

non-current assets

Property, plant and equipment 9  516,957  557,492

intangible assets 10  155,228  170,011

total non-current assets  672,185  727,503

total assets  2,084,852  2,052,471

liabilities

current liabilities

trade and other payables 11  187,253  160,560

Current tax liability 12  -  40,257

Provisions 13  40,929  51,118

total current liabilities  228,182  251,935

non-current liabilities

Provisions 13  9,535 -

total non current liabilities  9,535 -

total liabilities  237,717  251,935

net assets  1,847,135  1,800,536

equity

issued capital 14  1,536,989  1,536,989

retained earnings 15  310,146  263,547

total equity  1,847,135  1,800,536

The accompanying notes form part of these financial statements.
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The accompanying notes form part of these financial statements.

statement of cash floWs for the Year ended 30 June 2013

note 2013
$

2012
$

cash flows from operating activities

receipts from clients  3,757,557  3,389,791

Payments to suppliers and employees  (3,313,218)  (2,857,943)

interest received  30,859  29,972

income tax paid  (177,413)  (164,526)

net cash flows from/(used in) operating activities 16b  297,785  397,294

cash flows from investing activities

Purchase of property, plant & equipment  (16,218)  (310,642)

Payments for intangible assets  (57,686)  (108,189)

net cash flows from/(used in) investing activities  (73,904)  (418,831)

cash flows from financing activities

Proceeds from issue of share capital  -  234,750

dividends paid  (154,236)  (155,452)

net cash flows from/(used in) financing activities  (154,236)  79,298

net increase/(decrease) in cash held  69,645  57,761

Cash and cash equivalents at start of year  612,405  554,644

cash and cash equivalents at end of year 16a  682,050  612,405

statement of changes in equitY for the Year ended 30 June 2013

note
issued 
capital 

$

retained 
earnings 

$

total 
equity 

$

balance at 1 July 2011  1,302,239  145,993  1,448,232

total comprehensive income for the year -  273,006  273,006

transactions with owners, in their capacity as owners

Shares issued during the year  234,750 -  234,750

dividends paid or provided 23 - (155,452) (155,452)

balance at 30 June 2012  1,536,989  263,547  1,800,536

balance at 1 July 2012  1,536,989  263,547  1,800,536

total comprehensive income for the year -  200,835  200,835

transactions with owners, in their capacity as owners

Shares issued during the year - - -

dividends paid or provided 23 - (154,236) (154,236)

balance at 30 June 2013  1,536,989  310,146  1,847,135
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The accompanying notes form part of these financial statements.The accompanying notes form part of these financial statements.

notes to the financial statements  
for the Year ended 30 June 2013

The financial statements and notes represent those  
of Canterbury Surrey Hills Community Finance Limited.

Canterbury Surrey Hills Community Finance limited  
(‘the company’) is a company limited by shares, 
incorporated and domiciled in Australia.

The financial statements were authorised for issue  
by the Directors on 21 August 2013.

1. summarY of significant accounting Policies

(a) basis of preparation

The financial statements are general purpose financial 
statements, that have been prepared in accordance with 
australian accounting Standards (including australian 
accounting interpretations) of the australian accounting 
Standards Board and the Corporations Act 2001. The 
company is a for profit entity for financial reporting 
purposes under Australian Accounting Standards.

australian accounting Standards set out accounting policies 
that the australian accounting Standards board has 
concluded would result in financial statements containing 
relevant and reliable information about transactions, events 
and conditions. Compliance with Australian Accounting 
Standards ensures that the financial statements and 
notes also comply with international Financial reporting 
Standards (IFRS).

material accounting policies adopted in the preparation 
of the financial statements are presented below and have 
been consistently applied unless stated otherwise.

The financial statements, except for cash flow information, 
have been prepared on an accruals basis and are based 
on historical costs, modified, were applicable, by the 
measurement at fair value of selected non current assets, 
financial assets and financial liabilities.

(b) income tax

deferred income tax is provided on all temporary 
differences at the reporting date between the tax bases 
of assets and liabilities and their carrying amounts for 
financial reporting purposes.

deferred income tax liabilities are recognised for all taxable 
temporary differences.

deferred income tax assets are recognised for all 
deductible temporary differences, carry-forward of unused 
tax assets and unused tax losses, to the extent that it is 
probable that taxable profit will be available against which 
the deductible temporary differences, and the carry-forward 
of unused tax assets and unused tax losses can be utilised.

the carrying amount of deferred income tax assets is 
reviewed at each reporting date and reduced to the extent 
that it is no longer probable that sufficient taxable profit will 
be available to allow all or part of the deferred income tax 
asset to be utilised.

deferred income tax assets and liabilities are measured  
at the tax rates that are expected to apply to the year when 
the asset is realised or the liability is settled.

(c) Property, plant and equipment

Property, plant and equipment are brought to account  
at cost less accumulated depreciation and any impairment 
in value.

land and buildings are measured at fair value less 
accumulated depreciation.

depreciation is calculated on a straight line basis over  
the estimated useful life of the asset as follows:

Class of Asset Depreciation Rate 
Plant & Equipment 7.5 - 100%

Impairment 
the carrying values of plant and equipment are reviewed 
for impairment when events or changes in circumstances 
indicate the carrying value may not be recoverable.

if any such indication exists and where the carrying value 
exceeds the estimated recoverable amount, the assets or 
cash-generating units are written down to their recoverable 
amount.

the recoverable amount of plant and equipment is the 
greater of fair value less costs to sell and value in use.  
In assessing value in use, the estimated future cash flows 
are discounted to their present value using a pre-tax 
discount rate that reflects current market assessments of 
the time value of money and the risks specific to the asset.

Revaluations 
Following initial recognition at cost, land and buildings are 
carried at a revalued amount which is the fair value at the 
date of the revaluation less any subsequent accumulated 
depreciation on buildings and accumulated impairment 
losses.

Fair value is determined by reference to market based 
evidence, which is the amount for which the assets could 
be exchanged between a knowledgeable willing buyer and  
a knowledgeable willing seller in an arm’s length 
transaction as at the valuation date.

(d) impairment of assets

at each reporting date, the company assesses whether 
there is any indication that an asset is impaired. Where an 
indicator of impairment exists, the company makes a formal 
estimate of the recoverable amount. Where the carrying 
amount of an asset exceeds its recoverable amount the 
asset is considered impaired and is written down to its 
recoverable amount.
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(e) goods and services tax

revenues, expenses and assets are recognised net of 
the amount of goods and services tax (GSt), except where 
the amount of GSt incurred is not recoverable from the 
Australian Taxation Office (ATO).

in these circumstances, the GSt is recognised as part of  
the cost of acquisition of the asset or as part of the expense.

receivables and payables are stated inclusive of the amount 
of GST receivable or payable.

the net amount of GSt recoverable from, or payable to,  
the ato is included as part of receivables or payables in the 
Statement of Financial Position. Cash flows are presented  
on a gross basis.

The GST components of investing and financing activities 
which are recoverable from, or payable to, the ato are 
presented as operating cash flows included in receipts  
from customers or payments to suppliers.

(f) employee benefits

Provision is made for the company’s liability for employee 
benefits arising from the services rendered by employees  
to the end of the reporting period. Employee benefits that  
are expected to be settled within one year have been 
measured at the amounts expected to be paid when the 
liability is settled. Employee benefits payable later than 
one year have been measured at the present value of the 
estimated future cash outflows to be made for those benefits. 
in determining the liability, consideration is given to employee 
wage increases and the probability that the employee may 
not satisfy any vesting requirements. Those cash flows are 
discounted using market yields on national government 
bonds with terms to maturity that match the expected timing 
of cash flows attributable to the employee benefits.

(g) intangibles

establishment costs have been initially recorded at cost  
and amortised on a straight line basis at a rate of 20%  
per annum. The current amortisation charges for intangible 
assets are included under depreciation and amortisation 
expense per the Statement of Comprehensive Income.

(h) cash

Cash on hand and in banks are stated at nominal value. 
bank overdrafts are shown as short term borrowings in 
current liabilities in the statement of financial position.

For the purposes of the statement of cash flows, cash includes 
cash on hand and in banks and investments in money market 
instruments, net of outstanding bank overdrafts.

(i) revenue

revenue is measured at the fair value of the consideration 
received or receivable after taking into account any trade 
discounts and volume rebates allowed. Revenue comprises 
service commissions and other income received by  
the company.

Interest and fee revenue is recognised when earned.  
all revenue is stated net of the amount of goods and  
services tax (GST).

(j) receivables and payables

receivables and payables are non interest bearing and 
generally have payment terms of between 30 and 90 days. 
receivables expected to be collected within 12 months at the 
end of the reporting period are classified as current assets. 
receivables are recognised and carried at original invoice 
amount less a provision for any uncollected debts. Liabilities 
for trade creditors and other amounts are carried at cost that 
is the fair value of the consideration to be paid in the future 
for goods and services received, whether or not billed to the 
company and are recognised as a current liability.

(k)  new accounting standards and interpretations  
not yet adopted

the aaSb has issued a number of new and amended 
accounting Standards and interpretations that have 
mandatory application dates for future reporting periods, 
some of which are relevant to the company.

the company has decided not to early adopt any of the new 
and amended pronouncements. The company’s assessment 
of the new and amended pronouncements that are relevant 
to the company but applicable in the future reporting periods 
is set below:

  (i)  aasb 9 financial instruments (2010),  
aasb 9 financial instruments (2009)

  aaSb 9 (2009) introduces new requirements for the 
classification and measurement of financial assets. 
Under AASB 9 (2009), financial assets are classified 
and measured based on the business model in which 
they are held and the characteristics of their contractual 
cash flows. AASB 9 (2010) introduces additions relating 
to financial liabilities. The IASB currently has an active 
project that may result in limited amendments to the 
classification and measurement requirements of AASB  
9 and add new requirements to address the impairment 
of financial assets and hedge accounting.

  aaSb 9 (2010 and 2009) are effective for annual 
periods beginning on or after 1 January 2015 with early 
adoption permitted. The adoption of AASB 9 (2010) 
is not expected to have an impact on the company’s 
financial assets or financial liabilities.

  (ii) aasb 13 fair value measurement (2011)

  aaSb 13 provides a single source of guidance on how 
fair value is measured, and replaces the fair value 
measurement guidance that is currently dispersed 
throughout Australian Accounting Standards. 

1. summarY of significant accounting Policies 
(continued)
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Subject to limited exceptions, aaSb 13 is applied when 
fair value measurements or disclosures are required or 
permitted by other AASBs. The company is currently reviewing 
its methodologies in determining fair values. AASB 13 is 
effective for annual periods beginning on or after 1 January 
2013 with early adoption permitted.

  (iii) aasb 119 employee benefits (2011)

  AASB 119 (2011) changes the definition of short-term 
and other long-term employee benefits to clarify the 
distinction between the two. For defined benefit plans, 
removal of the accounting policy choice for recognition 
of actuarial gains and losses is not expected to have any 
impact on the company. However, the company may need 
to assess the impact of the change in measurement 
principles of expected return on plan assets. AASB 119 
(2011) is effective for annual periods beginning on or 
after 1 January 2013 with early adoption permitted.

(l) loans and borrowings

All loans are measured at the principal amount.  
Interest is recognised as an expense as it accrues.

(m) Provisions

Provisions are recognised when the company has a legal or 
constructive obligation, as a result of past events, for which  
is probable that the outflow of economic benefits will result 
and the outflow can be reliably measured.

Provisions are measured using the best estimate of the 
amounts required to settle the obligation at the end of the 
reporting period.

a provision for dividends is not recognised as a liability 
unless the dividends are declared, determined or publicly 
recommended on or before the reporting date.

(n) share capital

issued and paid up capital is recognised at the fair value  
of the consideration received by the company.

any transaction costs arising on the issue of ordinary shares 
are recognised directly in equity as a reduction of the share 
proceeds received.

(o) comparative figures

When required by Accounting Standards comparative figures 
have been adjusted to conform to changes in presentation 
for the current financial year.

(p) critical accounting estimates and judgements

the directors evaluate estimates and judgements 
incorporated into the financial statements based on historical 
knowledge and best available current information. Estimates 
assume a reasonable expectation of future events and 
are based on current trends and economic data, obtained 
both externally and within the company. Estimates and 
judgements are reviewed on an ongoing basis.

revision to accounting estimates are recognised in the 
period in which the estimates are revised and in any future 
periods affected. The estimates and judgements that have 
a significant risk of causing material adjustments to the 
carrying values of assets and liabilities are as follows:

Estimation of useful lives of assets 
the company determines the estimated useful lives and 
related depreciation and amortisation changes for its 
property, plant and equipment and intangible assets.  
the depreciation and amortisation charge will increase 
where useful lives are less than previously estimated lives.

Income tax 
The company is subject to income tax. Significant judgement is 
required in determining the deferred tax asset or the provision 
for income tax liability. Deferred tax assets are recognised only 
when it is considered sufficient future profits will be generated. 
The assumptions made regarding future profits is based on 
the company’s assessment of future cash flows.

Impairment 
the company assesses impairment at the end of each 
reporting period by calculating conditions and events specific 
to the company that may be indicative of impairment triggers. 
recoverable amounts of relevant assets are reassessed 
using value in use calculations which incorporate various  
key assumptions.

(q) financial instruments

Initial recognition and measurement 
Financial assets and financial liabilities are recognised when 
the entity becomes a party to the contractual provisions to 
the instrument. For financial assets, this is equivalent to the 
date that the company commits itself to either purchase 
or sell the asset (ie trade date accounting is adopted). 
Financial instruments are initially measured at fair value plus 
transaction costs, except where the instrument is classified 
‘at fair value through profit or loss’, in which case transaction 
costs are expensed to the profit or loss immediately.

Classification and subsequent measurement 
Financial instruments are subsequently measured at fair 
value, amortised cost using the effective interest method  
or cost.

Fair value represents the amount for which an asset would 
be exchanged or a liability settled, between knowledgeable 
willing parties. Where available quoted prices in an 
active market are used to determine fair value. In other 
circumstances, valuation techniques are applied to 
determine the fair value.

amortised cost is calculated as the amount at which 
the financial asset or financial liability is measured at 
initial recognition less repayments and any reduction for 
impairment and adjusted for any cumulative amortisation of 
the difference between that initial amount and the maturity 
amount calculated using the effective interest method.

1. summarY of significant accounting Policies 
(continued)
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(i)  loans and receivables
  Loans and receivables are non derivative financial 

assets with fixed or determinable payments that are 
not quoted in an active market and are subsequently 
measured at amortised cost.

  Gains or losses are recognised in profit or loss through 
the amortisation process and when the financial asset  
is derecognised.

(ii)  Financial liabilities
  Non derivative financial liabilities are subsequently 

measured at amortised cost. Gains or losses are 
recognised in profit or loss through the amortisation 
process and when the financial liability is derecognised.

Impairment 
at the end of each reporting period, the company assesses 
whether there is objective evidence that a financial asset 
has been impaired. A financial asset is deemed to be 
impaired if and only if, there is objective evidence of 

impairment as a result of one or more events (a loss event) 
having occurred, which has an impact on the estimated 
future cash flows of the financial asset. In the case of 
financial assets carried at amortised cost, loss events 
may include indications that the debtor is experiencing 
significant financial difficulty, default or delinquency in 
payments, indications that they will enter bankruptcy or 
other financial reorganisation and changes in arrears  
or economic conditions that correlate with defaults.

Derecognition of financial instruments 
Financial assets are derecognised when the contractual 
rights to receipt of cash flows expire or the asset is 
transferred to another party whereby the entity no longer 
has any significant continuing involvement in the risks and 
benefits associated with the asset. Financial liabilities are 
derecognised when the related obligations are discharged, 
cancelled or have expired. The difference between the 
carrying amount of the financial liability extinguished 
or transferred to another party and the fair value of 
consideration paid, including the transfer of non-cash  
assets or liabilities assumed, is recognised in profit or loss.

2. revenue and other income

note 2013
$

2012
$

revenue 3,383,173 3,057,939

 - services commissions 3,383,173 3,057,939

other revenue

- interest received 30,859 29,719

- other revenue - -

30,859 29,719

total revenue 3,414,032 3,087,658

3. exPenses

note 2013
$

2012
$

Employee benefits expense

- wages and salaries 1,235,884 1,154,171

- superannuation costs 114,631 101,836

- workers’ compensation costs 3,837 6,333

- other costs 173,784 178,238

1,528,136 1,440,578

1. summarY of significant accounting Policies 
(continued)
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4. tax exPense

note 2013
$

2012
$

a.  The components of tax expense comprise

- current tax expense  88,409  126,073

- deferred tax expense relating to the origination and reversal of temporary 
differences - -

- adjustments for under/(over)-provision of current income tax of previous years (98) -

88,311 126,073

b.  The prima facie tax on profit from ordinary activities before income tax is 
reconciled to the income tax expense as follows:

Prima facie tax on profit before income tax at 30% (2012: 30%)  86,668  119,800

add tax effect of:

- adjustments in respect of current income tax of previous year  (98) -

- utilisation of previously unrecognised carried forward tax losses - -

- non-deductible expenses  1,741  6,273

Current income tax expense  88,311  126,073

income tax attributable to the entity  88,311  126,073

the applicable weighted average effective tax rate is 30.54% 31.59%

The applicable income tax rate is the Australian Federal tax rate of 30% (2012: 30%) applicable to Australian resident 
companies.

note 2013
$

2012
$

depreciation of non-current assets:

- plant and equipment 56,753 46,423

amortisation of non-current assets:

- intangible assets 72,469 62,226

129,222 108,649

Finance Costs:

- interest paid - -

bad debts 861 1,237

3. exPenses (continued)
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5. auditors’ remuneration 

note 2013
$

2012
$

remuneration of the auditor for:

 - Audit or review of the financial report  4,150  3,900

 - Prospectus and valuation costs  297  4,500

 - Share registry services  10,181  13,334

 14,628  21,734

6. cash and cash equivalents 

Cash at bank and on hand  682,050  612,405

7. trade and other receivables 

current

trade debtors - -

other assets  681,772  712,563

 681,772  712,563

credit risk

The company has a significant concentration of credit risk 
with its franchise partner, Bendigo & Adelaide Bank Limited.

the following table details the company’s trade and other 
receivables exposed to credit risk (prior to collateral and 
other credit enhancements) with ageing analysis and 
impairment provided for thereon.

amounts are considered as “past due” when the debt has 
not been settled within the terms and conditions agreed  

 

between the company and the customer or counterparty 
to the transaction. Receivables that are past due are 
assessed for impairment by ascertaining solvency of the 
debtors and are provided for where there are specific 
circumstances indicating that the debt may not be fully 
repaid to the company.

the balances of receivables that remain within initial  
trade terms (as detailed in the table below) are considered 
to be high credit quality.

Past due but not impaired

gross 
amount 

$

Past 
due and 
impaired 

$

< 30 days 
$

31-60 
$

> 60 days 
$

not Past 
due 
$

2013

trade receivables - - - - - -

other receivables 681,772 - - - - 681,772

total 681,772 - - - - 681,772

2012

trade receivables - - - - - -

other receivables 712,563 - - - - 712,563

total 712,563 - - - - 712,563
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8. current tax receivable

note 2013
$

2012
$

Current tax receivable  48,845 -

 48,845 -

9. ProPertY, Plant and equiPment

note 2013
$

2012
$

Plant and equipment  1,091,092  1,074,874

at cost  (574,135)  (517,382)

less accumulated depreciation  516,957  557,492

movements in carrying amounts

Plant and equipment

balance at the beginning of the reporting period  557,492  293,273

additions  16,218  310,642

disposals - -

depreciation expense  (56,753)  (46,423)

balance at the end of the reporting period  516,957  557,492

10. intangible assets 

note 2013
$

2012
$

Franchise Fee

at cost  292,496  234,810

less accumulated amortisation  (229,845)  (203,213)

 62,651  31,597

Preliminary expenses

at cost  339,922  339,922

less accumulated amortisation  (247,345)  (201,508)

 92,577  138,414

total intangible assets  155,228  170,011
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11. trade and other PaYables

note 2013
$

2012
$

current

unsecured liabilities:

PayG withholding  24,340  11,740

trade creditors  162,913  148,820

 187,253  160,560

12. current tax liabilities

note 2013
$

2012
$

Current tax payable -  40,257

-  40,257

note 2013
$

2012
$

movements in carrying amounts

Franchise Fee

balance at the beginning of the reporting period  31,597  47,756

additions  57,686  10,000

disposals - -

amortisation expense  (26,632)  (26,159)

balance at the end of the reporting period  62,651  31,597

Preliminary expenses

balance at the beginning of the reporting period  138,414  76,292

additions -  98,189

disposals - -

amortisation expense  (45,837)  (36,067)

balance at the end of the reporting period  92,577  138,414

10. intangible assets (continued)

13. Provisions 

note 2013
$

2012
$

Employee benefits  50,464  51,118
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note 2013
$

2012
$

movement in employee benefits

opening balance  51,118  34,941

additional provisions recognised  95,068  88,782

amounts utilised during the year  (95,722)  (72,605)

Closing balance  50,464  51,118

current

annual leave  40,929  51,118

 40,929  51,118

non-current

long-service leave  9,535 -

 9,535 -

total provisions  50,464  51,118

Provision for employee benefits

Provision for employee benefits represents amounts accrued 
for annual leave and long service leave.

the current portion for this provision includes the total 
amount accrued for annual leave entitlements and the 
amounts accrued for long service leave entitlements that 
have vested due to employees having completed the required 
period of service. Based on past experience the company 
does not expect the full amount of annual leave or long 

service leave balances classified as current liabilities to be 
settled within the next 12 months. However, these amounts 
must be classified as current liabilities since the company 
does not have an unconditional right to defer the settlement 
of these amounts in the event employees wish to use their 
leave entitlement.

the non-current portion for this provision includes amounts 
accrued for long service leave entitlements that have not 
yet vested in relation to those employees who have not yet 
completed the required period of service.

14. share caPital

note 2013
$

2012
$

1,092,062 ordinary Shares fully paid to $1 each  1,092,062  1,092,062

return of capital of 10 cents per share  (196,571)  (196,571)

1,092,062 bonus Shares issued for no consideration - -

406,748 ordinary Shares fully paid to $1 each  406,748  406,748

259,085 bonus Shares issued for no consideration - -

234,750 ordinary Shares fully paid to $1 each  234,750  234,750

 1,536,989  1,536,989

movements in ordinary shares

balance at beginning of year  3,084,707  2,590,872

bonus issue 1:10 shares -  259,085

issued capital- balwyn branch Capital -  234,750

at the end of the reporting period  3,084,707  3,084,707

13. Provisions (continued)
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ordinary shares participate in dividends and the proceeds 
on winding up of the company in proportion to the number 
of shares held. At the shareholders’ meetings each 
shareholder is entitled to one vote when a poll is called,  
or on a show of hands.

the company does not have authorised capital or par value 
in respect of its issued shares. All issued shares are fully 
paid. All shares rank equally with regard to the company’s 
residual assets.

capital management

the board’s policy is to maintain a strong capital base  
so as to sustain future development of the company.

the board of directors monitor the return on capital  
and the level of dividends to shareholders. Capital is 
represented by total equity as recorded in the Statement  
of Financial Position.

in accordance with the franchise agreement, in any  
12 month period, the funds distributed to shareholders 
shall not exceed the Distribution Limit.

(i)  the distribution limit is the greater of:

 (a) 20% of the profit or funds of the Franchisee otherwise 
available for distribution to shareholders in that  
12 month period; and

 (b) subject to the availability of distributable profits, the 
relevant rate of return multiplied by the average level 
of share capital of the Franchisee over that 12 month 
period; and

 (ii) the relevant rate of return is equal to the weighted 
average interest rate on 90 day bank bills over that  
12 month period plus 5%.

the board is managing the growth of the business in line with 
this requirement. There are no other externally imposed capital 
requirements, although the nature of the company is such that 
amounts will be paid in the form of charitable donations and 
sponsorship. Charitable donations and sponsorship paid for 
the year ended 30 June 2013 can be seen in the Statement  
of Profit or Loss and Other Comprehensive Income.

there were no changes in the company’s approach to capital 
management during the year.

16. statement of cash floWs 

note 2013
$

2012
$

(a)  Cash and cash equivalents balances as shown in the statement  
of financial position can be reconciled to that shown in the statement  
of cash flows as follows

As per the statement of financial position  682,050  612,405

less bank overdraft - -

As per the statement of cash flow  682,050  612,405

(b)  Reconciliation of profit after tax to net cash provided from  
operating activities

Profit after income tax  200,835  273,006

non cash items

 - depreciation  56,753  46,423

 - amortisation  72,469  62,226

15. retained earnings 

note 2013
$

2012
$

balance at the beginning of the reporting period  263,547  145,993

Profit after income tax  200,835  273,006

dividends  (154,236)  (155,452)

balance at the end of the reporting period  310,146  263,547

14. share caPital (continued)
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17. related PartY transactions

the company’s main related parties are as follows:

(a) key management personnel

any person(s) having authority or responsibility for planning, 
directing or controlling the activities of the entity, directly 
or indirectly including any director (whether executive or 
otherwise) of that company is considered key management 
personnel.

(b) other related parties

other related parties include close family members of key 
management personnel and entities that are controlled 
or jointly controlled by those key management personnel, 
individually or collectively with their close family members.

(c)  transactions with key management personnel  
and related parties 

other than detailed below, no key management personnel or 
related party has entered into any contracts with the company.

Primary 
benefits

Primary 
benefits

director remuneration for the year ended 30 June 2013:

note

salary & 
fees 
2013

$

salary & 
fees 
2012

$

Hans diederick menting  42,917  21,000

robert einar Stensholt  10,000  7,500

damien leo Hudson  7,000  4,500

Juliann Ruth Byron  17,583  10,000

leigh Warren Smith  7,000  4,000

Gordon lennox mcFarlane  9,583  4,500

John James Grace  7,000  4,000

Geoff rowles  10,000  2,500

 111,083  58,000

note 2013
$

2012
$

Changes in assets and liabilities

 - (increase) decrease in receivables  30,791  26,158

 - increase (decrease) in income tax payable  (89,102)  (38,453)

 - increase (decrease) in payables  26,693  11,505

 - increase (decrease) in provisions  (654)  16,177

Net cash flows from/(used in) operating activities  297,785  397,042

16. statement of cash floWs (continued)
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(d) Key management personnel shareholdings 
the number of ordinary shares in Canterbury Surrey Hills 
Community Finance limited held by each key management 
personnel of the company during the financial year is  
as follows: note 2013

$
2012

$

Hans diederick menting  8,702  8,702

robert einar Stensholt  20,350  20,350

damien leo Hudson  14,082  14,082

Juliann Ruth Byron  9,800  9,800

leigh Warren Smith  44,000  44,000

Gordon lennox mcFarlane  2,750  2,750

John James Grace  5,000  5,000

Geoff rowles  4,900  4,900

there was no movement in key management personnel 
shareholdings during the year. Each share held has a paid 
up value of $1 and is fully paid.

(e) other key management transactions 
there has been no other transactions involving equity 
instruments other than those described above.

18. events after the rePorting Period

There have been no events after the end of the financial 
year that would materially affect the financial statements.

19. contingent liabilities and assets

there were no contingent liabilities or assets at the date of 
this report to affect the financial statements.

20. oPerating segments

The company operates in the financial services sector 
where it provides banking services to its clients. The 
company operates in one geographic area being City 
of Booroondara, Victoria. The company has a franchise 
agreement in place with bendigo & adelaide bank limited 
who account for 100% of the revenue (2012: 100%).

21. comPanY details

the registered office is:

 143 mailing road 
Canterbury Victoria 3126

Principal places of business:

Surrey Hills Community bank 
107 union road 
Surrey Hills Victoria 3127

 Canterbury Community bank 
143 maling road 
Canterbury Victoria 3126

 ashburton Community bank 
241 High Street 
ashburton Victoria 3147

 balwyn Community bank 
411 Whitehorse road 
balwyn Victoria 3103

22. earnings Per share

basic earnings per share amounts are calculated by dividing 
profit / (loss) after income tax by the weighted average number 
of ordinary shares outstanding during the year.

diluted earnings per share amounts are calculated by 
dividing profit / (loss) after income tax by the weighted 
average number of ordinary shares outstanding during  
the year (adjusted for the effects of any dilutive options  
or preference shares).

The following reflects the income and share data used in 
the basic and diluted earnings per share computations:

note 2013
$

2012
$

Profit/(loss) after income tax expense  200,835  273,006

Weighted average number of ordinary shares for basic and diluted earnings per share  3,084,707  3,084,707

17. related PartY transactions (continued)
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note 2013
$

2012
$

financial assets

Cash & cash equivalents 6  682,050  612,405

trade and other receivables  681,772  712,563

total financial assets 7  1,363,822  1,324,968

financial liabilities

trade and other payables 11  187,253  160,560

total financial liabilities  187,253  160,560

financial risk management Policies

the board of directors has overall responsibility for the 
establishment and oversight of the risk management 
framework. The Board has established an Audit Committee 
which reports regularly to the Board. The Audit Committee 
is assisted in the area of risk management by an internal 
audit function.

specific financial risk exposure and management

the company has exposure to credit risk, liquidity risk and 
market risk from their use of financial instruments. There 
have been no substantive changes in the types of risks the 
company is exposed to, how the risks arise, or the board’s 
objectives, policies and processes for managing  
or measuring the risks from the previous period.

(a) credit risk

Credit risk is the risk of financial loss to the company  
if a customer or counterparty to a financial instrument  
fails to meet its contractual obligations. For the company  
it arises from receivables and cash assets.

Credit risk is managed through maintaining procedures 
that ensure, to the extent possible, that clients and 
counterparties to transactions are of sound credit 
worthiness and their financial stability is monitored and 
assessed on a regular basis. Such monitoring is used in 
assessing receivables for impairment. Credit terms for 
normal fee income are generally 30 days from the date 
of invoice. For fees with longer settlements, terms are 
specified in the individual client contracts. In the case  
of loans advanced, the terms are specific to each loan.

24. financial risk management

The company’s financial instruments consist mainly of 
deposits with banks, account receivables and payables, 
bank overdraft and loans. The totals for each category 

 

of financial instruments measured in accordance with AASB 
139 as detailed in the accounting policies are as follows:

23. dividends Paid or Provided for on ordinarY shares

note 2013
$

2012
$

(a) dividends paid during the year

Final franked dividend for the year ended 30 June 2013 of 5 cents 
(2012: 6 cents)  154,236  155,452

(b) franking credit balance

The amount of franking credits available for the subsequent financial year are:

- Franking account balance as at the end of the financial year  197,770  166,767

- Franking credits that will arise from the payment of income tax payable as at 
the end of the financial year  (48,815)  17,253

 148,955  184,020
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financial liability and financial asset maturity analysis

30 June 2013
note total

$

Within 
1 Year 

$

1 to 5  
Years

$

over 5 
years

$

financial liabilities due

trade and other payables 11  187,253  187,253 - -

total expected outflows  187,253  187,253 - -

financial assets - realisable

Cash & cash equivalents 6  682,050  682,050

trade and other receivables 7  681,772  681,772 - -

total anticipated inflows  1,363,822  1,363,822 - -

net (outflow)/inflow on financial instruments  1,176,569  1,176,569 - -

30 June 2012

financial liabilities due

trade and other payables 11  160,560  160,560 - -

total expected outflows  160,560  160,560 - -

financial assets - realisable

Cash & cash equivalents 6  612,405  612,405 - -

trade and other receivables 7  712,563  712,563 - -

total anticipated inflows  1,324,968  1,324,968 - -

net (outflow)/inflow on financial instruments  1,164,408  1,164,408 - -

the maximum exposure to credit risk by class of recognised 
financial assets at the end of the reporting period is 
equivalent to the carrying amount and classification  
of those financial assets as presented in the statement  
of financial position.

the company’s exposure to credit risk is limited to australia 
by geographic area. The majority of receivables are due 
from Bendigo and Adelaide Bank Limited.

none of the assets of the company are past due  
(2012: nil past due) and based on historic default rates, 
the company believes that no impairment allowance is 
necessary in respect of assets not past due.

the company limits its exposure to credit risk by  
only investing in liquid securities with bendigo and  
adelaide bank limited and therefore credit risk is 
considered minimal.

2013
$

2012
$

cash and cash 
equivalents:

a rated 682,050 612,405

(b) liquidity risk

liquidity risk is the risk that the company will not be  
able to meet its financial obligations as they fall due.  
the company ensures it will have enough liquidity to meet 
its liabilities when due under both normal and stressed 
conditions. Liquidity management is carried out within  
the guidelines set by the Board.

Typically, the company maintains sufficient cash on hand 
to meet expected operational expenses, including the 
servicing of financial obligations. This excludes the potential 
impact of extreme circumstances that cannot reasonably 
be predicted, such as natural disasters.
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(c) market risk

market risk is the risk that changes in market prices,  
such as interest rates, will affect the company’s income 
or the value of its holdings of financial instruments. The 
objective of market risk management is to manage and 
control market risk exposures within acceptable parameters.

interest rate risk is the risk that the fair value or future  
cash flows of a financial instrument will fluctuate because 
of changes in market interest rates. The company reviews 
the exposure to interest rate risk as part of the regular 
board meetings.

the weighted average interest rates of the company’s 
interest-bearing financial assets are as follows:

2013 2012

financial assets

Cash and cash equivalents 
(net of bank overdrafts) 4.56% 4.43%

sensitivity analysis

the following table illustrates sensitivities to the company’s 
exposures to changes in interest rates and equity prices. 
The table indicates the impact on how profit and equity 
values reported at the end of the reporting period would 
have been affected by changes in the relevant risk variable 
that management considers to be reasonably possible.

these sensitivities assume that the movement in a 
particular variable is independent of other variables.

Profit 
$

equity 
$

year ended 30 June 2013

+/- 1% in interest rates 
(interest income) 6,821 6,821

6,821 6,821

Year ended 30 June 2012

+/- 1% in interest rates 
(interest income) 6,124 6,124

6,124 6,124

The company has no exposure to fluctuations  
in foreign currency.

(d) Price risk

The company is not exposed to any material price risk.

fair values

The fair values of financial assets and liabilities 
approximate the carrying values as disclosed in the 
Statement of Financial Position. Fair value is the amount 
at which an asset could be exchanged, or liability settled, 
between knowledgeable, willing parties in an arm’s length 
transaction. The company does not have any unrecognised 
financial instruments at year end.
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in accordance with a resolution of the directors of Canterbury Surrey Hills Community Finance limited,  
the directors of the company declare that:

 1. the financial statements and notes of the company as set out on pages  
6 to 28 are in accordance with the Corporations act 2001 and:

 (i) comply with australian accounting Standards, which as stated in 
accounting policy Note 1(a) to the financial statements constitutes 
compliance with international Financial reporting Standards (iFrS); and

 (ii) give a true and fair view of the company’s financial position as at 30 
June 2013 and of the performance for the year ended on that date;

2. in the directors’ opinion there are 
reasonable grounds to believe that 
the company will be able to pay its 
debts as and when they become  
due and payable.

This resolution is made in accordance with a resolution of the Board of Directors.

Juliann byronn 
Chairman Signed at melbourne on 21 august 2013

dIRectOR’s declaRatION
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