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For year ending 30 June 2022

The Reserve Bank of Australia’s conservative stance on monetary policy which kept interest rates at record lows for 
most of the year was dramatically and unexpectedly reversed in May, with the first of several rises in the Bank’s target 
cash rate.

While this may be great news for our customers who are depositors, it may have meant increasing interest rates for our 
borrowers since May, and attributed to a decline in demand for loans, and the emergence of greater competition for 
business (based on price) in the marketplace. 

It’s been a year with two distinct features: the first ten months saw the continuation of severe pressure on margins on 
lending, which continued to be at historically low levels, with the commensurate impact on revenue (and therefore 
profitability) over the period. The last two months saw the impact of the two rises in the RBA target cash rate (0.25% in 
May, followed by 0.50% in June), flowing through to improved margins and profitability.

Whilst the full impact of this will only be evident in the June 2023 results, the uptick in May and June has seen the 
Community Bank returning to profitability, and the positive contribution from the last two month reduced the loss for 
the full year to $15,915 (2021: $57,622). Despite the total book of business growing by $21 million in the year (14% increase 
compared with 7% in FY21), our revenue declined by 3% (or $23,128), due to ongoing margin attrition. While expenses 
were well contained (reducing by 2% in 2022 compared with 2021), the loss before tax was $36,546 (and $15,915 after 
tax, compared with a loss of $57,622 in 2021). Under these trading conditions, very regrettably, the Board minimised 
community donations and sponsorships, granting a total of $3,007, compared with $6,100 in 2021. The net loss did not 
provide the Board with the opportunity to declare a dividend for the year ending 30 June 2022.

It is pleasing to report that the return to profitability has accelerated in the first three months of the new financial year.

Having survived through the headwinds of a very low interest rate environment, and the challenges of managing 
through an epidemic, it is encouraging to note that the Bendigo and Adelaide Bank is investing significantly in several 
initiatives which are anticipated to have direct benefit to the Community Bank sector in general, and Community Bank 
Wollongong Branch in particular. A lot of work has been done to redesign the content of reporting at the branch level, 
making it easier for Colleen Butfield and Mark Tyson to compile Board reports to ensure Directors have visibility of key 
branch performance matrices, and risk and compliance issues each month.

In addition, and in collaboration with Bendigo and Adelaide Bank management, the Board has commenced a Business 
Planning Program designed to provide insights into growth and financial performance, the potential and target market, 
branch operations, staffing and our property footprint. This data assists with strategic planning and the compiling of an 
Action Plan with the Bendigo Business Performance Manager providing support. The Action Plan will be utilised to take 
advantage of opportunities identified to enhance our business’ performance.

While the year saw changes to staff and operations (covered more fully in the Branch Operations Manager’s report), the 
year closed with good reason for the Board to believe that the focus in the last year has correctly been on repositioning 
the business to leverage off the opportunities that better profitability will engender. The Board would like to thank all 
staff for their loyalty, hard work and continuing customer focus during what has been a very trying twelve months. 

The year saw some changes to the composition of the Board as well. The Board extends thanks to the following 
outgoing Directors for their service and contribution to the branch: Natalie Burroughs, the long serving Company 
Secretary who resigned in February 2022, Steven Di Pietro who resigned due to increasing demands in his professional 
career (in July 2021), Diana Foye (June 2022), Brenden Logue (Deputy Chair, June 2022) and Rosanne Burnett (February 
2022) – all three of whom also had years of service to the Community Bank Wollongong Board. 

Chairperson’s report
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These stalwarts have been replaced by a new crop of experienced and talented professionals who have already made 
a considerable impact in the Boardroom: Sarah Lees (as Company Secretary, appointed February 2022), Mitchell James 
(February 2022), Teagan Curtin (July 2022) and Bobbi Brodie (September 2022) and, with Tony O’Connor (April 2014) and 
me (July 2020) bring a blend of experience and new vitality to discussions and decision-making.

On behalf of the Board, I thank you – customers, shareholders, and all other stakeholders - for your continued support 
and wish you all the best as we adjust to new norms of life post COVID-19. We all look forward to next year being both 
more prosperous and a more normal environment in which to grow our Community Bank profitably and sustainably.

Anthony Rodwell-Ball 
Chairperson

Chairperson’s report (continued)
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For year ending 30 June 2022

This past twelve months has seen changes within the branch with both staffing and customer interaction processes. As 
COVID was still prevalent in the community, there were further lockdowns and temporary closures of local businesses, 
including some of our business customers. Our focus this year has been on conversations with our customers, 
encouraging them to look at new and alternate ways of banking. The customer take-up of digital banking increased 
during the period, and it has only been recently that we have commenced seeing the return of some of our customers to 
the face-to-face banking model.

During the year, Bendigo and Adelaide Bank set the foundations for the ‘New Ways of Working’ operating rhythm, which 
will see new practices introduced to help us develop our people, increase performance, and deliver even better customer 
outcomes. Additionally, risk and compliance behaviours and processes will be more effectively monitored and managed.

To support this initiative, we were able to create an additional role within the branch that specifically catered to 
identifying opportunities and alternate banking processes by means of customer-centric conversations. Change of staff 
rostering enabled this focus to transition away from transactional banking and towards customer service engagement 
activities and product conversations. 

The engagement in the middle of the year of a Customer Relationship Manager (CRM) to take over all in-branch 
lending conversations has reinforced the emphasis on focussing on customers’ needs and wants. Bekk Perry joined 
us in this capacity in early July after transferring from the branch at Wagga Wagga, and it has allowed Mark Tyson to 
concentrate all his attention on business development activities.

We have had positive feedback from customers with this model, as they have been able to sit down and have 
meaningful conversations with respect to their banking needs. Whilst the ‘Big 4’ are closing branches in the local area, 
Community Bank Wollongong remains only one of two financial institutions in Fairy Meadow.

During the year staff celebrated many community initiatives, including Australia’s Biggest Morning Tea, R U OK? Day 
and ‘Escabags aWEARness’ Day. In support of mental health initiatives, during August and September 2021 Bendigo and 
Adelaide Bank held a series of ‘Staff Wellbeing’ days which encouraged staff to dress up and celebrate, get creative 
and motivate themselves and others, whilst navigating COVID lockdowns. 

I would like to thank the members of the Board who resigned in the last year for their service: it has truly been a pleasure 
working with you. I am excited to see what the next twelve months produces, with new directors on the Board.

I’d also like thank the staff (currently serving as well as departed) for their support over the past twelve months and their 
dedication to their roles, our customers and to the team. It is their efforts and embracing of the changes that have been 
introduced that have contributed to the success of the branch.

But most importantly, it is you, our customers, our shareholders, our community organisations and sporting clubs, our 
volunteers and support workers and members of our local community who have contributed to the ongoing success of 
the Community Bank Wollongong Branch of Bendigo and Adelaide Bank.

I look forward to continuing the journey of Community Bank Wollongong into its 20th year next year, and beyond. 

Thank you all for your ongoing support.

 

Colleen Butfield 
Branch Operations Manager, Community Bank Wollongong

Branch Operations Manager’s report
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For the financial year ended 30 June 2022

text here...

Directors’ report



 6 Annual Report Fairy Meadow Community Financial Services Limited

Directors’ report (continued)
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Directors’ report (continued)
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Auditor’s independence declaration
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Financial statements
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Financial statements (continued)
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Financial statements (continued)
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Financial statements (continued)
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For the year ended 30 June 2022

Notes to the financial statements
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)



 Fairy Meadow Community Financial Services Limited Annual Report 29  

Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Directors’ declaration

For the financial year ended 30 June 2022
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Independent audit report
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Independent audit report (continued)
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Independent audit report (continued)
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