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2014 Chairman’s Report
Dear Shareholders,
On behalf of the Board of Directors, I present this fifth Annual Report of AGECOM Enterprises Limited
for your information.
The year has seen significant growth and further development of the business which, while still behind
original projections as set out in our 2009 Prospectus, has established a substantial platform for growth in
the 2014/15 financial year. Total business footings grew from $48.2 million at the start of the year to $56.3
million at year end. The Board is confident that growth trends will continue.
There has been pleasing engagement with many community groups and their members throughout the
year. Our thanks go to the many volunteers who give their time, skills and energy to those community
organisations with which we deal. At the end of the financial year, our contributions back into our
community stands at over $110,000 since we commenced.
The Board congratulates Russell Mactaggart and his team for their excellent service. We receive constant
positive feedback about the customer experience when people contact the branch.
The branch location in the Aspendale Gardens shopping centre has proven to be convenient and popular
for our customers over recent years. We believe that the shopping centre is a vibrant hub for the local
community and the branch’s presence there is a very important aspect of our community involvement.
Products and services offered through the Aspendale Gardens – Edithvale Community Bank® Branch have
proved attractive for a wide cross section of individuals and businesses in the local area. There has been
good growth in the range of financial products and services accessed by our customers.
ATM services at the branch have been well supported, although the business case for continuing the
ATM in the Edithvale shopping centre will be reviewed during the next 12 months. Unless customer
traffic increases, it is possible that this service will be terminated when the lease comes up for renewal. If
customers value the ATM at Edithvale it is important to ensure that the service is utilised.
Increasingly on-line services are being used by customers, and the Board is happy that Bendigo Bank’s
services are in line with industry standards. The Board sees this as critical to our ongoing success, and we
have incorporated an improved social media presence as a part of our marketing.
The Board is also very happy with the support provided by Bendigo Bank, particularly through Regional
Manager for the Bayside Region, Michelle McDonald, and her team.
Some changes in Directors and roles have occurred during the financial year.
Last year’s Chairman John Bainbridge stepped aside as Chairman early in 2014, but continues as a
Director. The Board thanks John for his contribution as Chairman and continuing participation in the
company.
Dillon Jansz took on the role as Chairman for a short period, but elected to resign as Chairman and
Director in 29 April 2014. The Board thanks Dillon for his involvement in the company’s activities during
challenging times.
Director David Newbond resigned at the last Annual General Meeting and did not seek re-election. The
Board thanks David for his contribution.
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2014 Chairman’s Report (Cont.)
Two Directors joined the Board during the year. Anna McDonald and Adam Miller were appointed on 3
February 2014, and since then have been valuable members of the Board, bringing new perspectives at an
important time in the company’s development.
I accepted appointment as Chairman on 5 May 2014. I have been encouraged by the support from
Directors and staff and thank them very much for helping my transition.
As we look forward, the Board is excited by the prospects for continued growth. When the Board meets
each month it is always interesting to read the Branch Manager’s report and review the Regional Manager’s
report to compare our performance against our targets.
With each success we move closer to the point where we will be able to generate profits which can be used
to contribute even more significantly to the local community. To do this we rely on the continuing support
of local people and businesses. As a Board, we are confident that this will happen.
Kind regards
Steven Lamandé
Chairman
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2014 Manager’s Report
It is with pleasure that I submit my report to shareholders for the financial year ended 30 June 2014.
Over the year our total business grew to $56.3 million, which was slightly below expectations but a
pleasing result in a very competitive market. Our business was split $27.6 million in deposits and $28.6
million in lending. This is a growth of $8.1 million from our previous year.
We now hold around 2,598 accounts from our 1,915 customers an increase of 463 accounts and 253
customers from the previous year. Support for our unique Bendigo Bank brand has come from all sectors
of our community, including both personal and business.
Our branch continues to grow, as existing customers become our advocates and promote the benefits of
supporting our Community Bank® branch. This advocacy is being lead particularly by the many local nonfor-profit groups that we have partnered since opening. These organisations are already seeing the rewards
that banking with our Community Bank® branch can bring to them. Over the next 12 months we remain
committed to developing our partnerships with these not-for-profit customers, so that we can all continue
to share in building a stronger and more financially secure local community. With the support of these
groups and our existing customers I am confident that we can continue to grow our business to a level that
enables us to record consistent month-on- month profits. We believe that to achieve this goal we need to
grow our business this year by at least a similar amount as the year just past.
Over the year we have again had some staff changes with Rochelle moving to a fulltime role at another
Community Bank® branch. She was replaced with the employment of Elisha Cridge – Neves, who was
looking to return to the workforce after having her family. Unfortunately she needed to resign for family
reasons in May 2014. These changes put considerable strain on the remainder of the team at different times
and I would like to acknowledge the excellent support and service they continue to provide to our fantastic
customers, our Boards, our regional support team and myself.
I would also like to thank my Board of Directors who has worked tirelessly in promoting our Community
Bank® branch along with our regional team, including our specialist business bankers and financial
planners, who have all supported both the staff and me in our efforts to continue to grow our business.
Last but not least I would like to thank all our customers and shareholders who have supported our branch
this year and in previous years. Without your support we would not have been able to achieve the results
we have to date. I continue to ask that you be advocates for our branch and encourage your family, friends
and associates to also support our branch to grow. It is with your support through banking products that
we are able to grow our business into profit and thereby contribute more money back into our community.
I look forward to the year ahead and the many challenges I am sure it will bring. Please feel free to contact
us at anytime here at Aspendale Gardens – Edithvale Community Bank® branch.
Russell Mactaggart
Branch Manager

5

Bendigo and Adelaide Bank report
Bendigo
& Adelaide
Adelaide Bank
Bank report
Report
Bendigo
and
For year ending 30 June 2014
For year ending 30 June 2014
The past year marked two very significant milestones for our Community Bank® network, celebrating the opening
of its 300th branch while also reaching $120 million in community contributions. Both achievements could not
have been accomplished without your ongoing support as shareholders and customers.
The past year marked two very significant milestones for our Community Bank® network, celebrating the opening
The Community Bank® network has grown considerably since it was first launched in 1998, in partnership with the
of its 300th branch while also reaching $120 million in community contributions. Both achievements could not
people from the western Victorian farming towns of Rupanyup and Minyip. For these communities the Community
have been accomplished without your ongoing support as shareholders and customers.
Bank® model was seen as a way to restore branch banking services to the towns, after the last of the major banks
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Sixteen years later, the model has grown into something even bigger than that. It has rapidly developed into a
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partnership that generates a valued, alternative source of income for a community, funding activities or initiatives
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that make a local town or suburb a better place to live.
Sixteen years later, the model has grown into something even bigger than that. It has rapidly developed into a
In June 2014, the network welcomed its 305th branch in Penola, South Australia, and in the same week, the
partnership that generates a valued, alternative source of income for a community, funding activities or initiatives
Victorian coastal town of Port Fairy introduced its community to our unique style of banking. These branches join
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In September last year the Bank announced it would commence a comprehensive review of the Community Bank®
model. The intention of the review is to rigorously explore and analyse the model, setting the vision and strategy
for a sustainable and successful commercial model, regardless of changes to operational and market conditions.
An update of this review will be provided at the Community Bank® National Conference in Darwin in September.
Bendigo and Adelaide Bank’s vision is to be Australia’s most customer-connected bank. We believe our strength
comes from our focus on the success of our customers, people, partners and communities. We take a 100-year
view of our business; we respectfully listen and respond to every customer’s choice, needs and objectives.
We partner for sustainable long-term outcomes and aim to be relevant, connected and valued.
To this aim, the Bank supports the Financial Systems Inquiry (FSI) which calls for an even playing field for all
banks in an effort to increase customer choice. It takes a principled approach to governing, encouraging banks to
consider all members of a community when they do business.
Bendigo and Adelaide Bank is a signatory to the Regional Banking submission in collaboration with Bank of
Queensland, Suncorp and ME Bank, while our independent submission focuses on the important role banks play in
communities.
Banks inject a high-level of capability and knowledge in the places they operate, supporting the sustainability of
communities and helping to ensure they’re viable. The Bank calls for a framework that incentivises banks, and the
people who work for them, to be good corporate citizens, while promoting ethical decision making, innovation and
better outcomes for customers and communities.
This financial year we launched our new www.bendigobank.com.au website. Packed with useful information and
easy to access online services, our 1.4 million customers can easily connect with us at home, at work or on their
mobile or tablet as well as learn more about our commitment to strengthening and supporting local communities.
In line with increasing demand for “anywhere, anytime” banking, we’re excited about the impending introduction
of our improved online banking platform to our customers later this year.
As Community Bank® shareholders you are part of something special, a unique banking movement founded on a
whole new way of thinking about banking and the role it plays in modern society.
The Community Bank® model is the ultimate example of a win/win partnership and I thank you for your important
support of your local Community Bank® branch.

Robert Musgrove
Executive Community Engagement
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Kathryn Frances Walker
Director
Occupation: Accountant and HR Manager
Special Responsibilities: HR Committee, Finance Committee
Interest in shares: 500

Kathryn is qualified in both human resource management and accounting with a Bachelor of Business (Personnel Management). She works as
Accountant and HR Manager for Mikkat Management Pty Ltd. She is an Associate of CPA Australia, a member of the Australian Human Resource
Institute and the Australian Institute of Management.
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We are proud to have supported the following
community groups and activities
AGPS Suns Cricket Club
AGRA
Aspendale Cricket Club
Aspendale Edithvale Cricket Club
Aspendale Garden Community Centre
Aspendale Gardens Cricket Club
Aspendale Gardens Primary School
Aspendale Gardens Residents Association
Aspendale Life Saving Club
Aspendale Primary School
Aspendale Senior Citzens Club
Aspendale Sporting Club
Bauer Kokoda Charity Challenge
Bayside District Scouting Association
Bonbeach Football Netball Club
Carrum Primary School
Carrum/ Patterson Lakes Senior Football Club
Bert Thomas Pavilion at Edithvale
Chelsea & District Basketball Ass.
Chelsea & District Netball Ass.
Chelsea Activity Hub Working Group
Chelsea Baseball Club
Chelsea Bowling Club
Chelsea Calisthrnics Club
Chelsea Community Support Services
Chelsea Cricket Club
Chelsea FC (Soccer)
Chelsea Heights Community Centre
Chelsea Heights Football Club
Chelsea Junior Football Club
Chelsea Kindergarten
Chelsea Pony Club
Chelsea SES
Chelsea Sports Club Inc.
Chelsea Longbeach Surf Life Saving Club
Chelsea Activity Hub
Cornish College
Daniel Glenister - World Challenge
Dragons Abreast Peninsula Dragonflys
Edithvale & Aspendale Life Saving Clubs
Edithvale Aspendale Junior Football Club
Edithvale Aspendale Sporting Club
Edithvale Bowling Club
Edithvale Fire Brigade
Hockey Victoria - Lachlan Stock
Individuals Application
Kieran Carroll - Playwright
Kilbreda College
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We are proud to have supported the following
community groups and activities (Cont.)
Kingston Calisthenics
Little Athletics Chelsea
Melbourne Summer Biathlon
Mordialloc College
Nola Barber Kindergarten
Parkdale Secondary College
Patterson River Golf Club
Richfield Retirement Residents Ass
Richfield Retirement Village
Richfield Village Garden Club
Rossdale Golf Club
Rotary Club of Chelsea
Rotary Club of Chelsea, Vital Volunteers Committee
Rotary Clubs of Aspendale & Chelsea
Rotary District 9810
Sandringham Hospital
St Bedes College
St Bedes College Hockey Club
St Brigids/ St Louis Cricket Club
St Louis de Montfort’s Primary School
Student Expedition
Somerville Football Netball Club
Very Special Kids Golf Day
Waterways Owners Corporation
Yarrabah School
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Aspendale Gardens-EdithvaleCommunity Bank® Branch
Shop 12, 11 Narelle Drive, Aspendale Gardens, Vic, 3195
Phone: (03) 9588 0610 Fax: (03) 9587 6757
Franchisee: Agecom Enterprises Limited
Shop 12, 11 Narelle Drive, Aspendale Gardens, Vic, 3195
Phone: (03) 9588 0610 Fax: (03) 9587 6757

bendigobank.com.au
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