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It is my pleasure to present this, the sixth Annual Report of your company, AGECOM Enterprises Limited.

As most small business owners would attest, the 2014-2015 financial year continued the recent trend of presenting businesses with 
difficult trading conditions and the world of Community Banking® proved to be no different.

Yet, against this trend, it is been immensely satisfying to report that the total business under the management of our company, 
i.e. loans, deposits and financial products, has grown from $56.3 million to $65.3 million – an increase of some 16% - during the 
financial year under review.

Any small business able to record growth in excess of 16% against a substantial base in any given financial year would have the 
right to be well satisfied with its result.

Whilst your board is extremely pleased with the growth of business, it is still unable to be entirely satisfied with the result, as even 
this growth has been insufficient to enable the company to reach profitability. But it does provide us with a strengthened base 
upon which to continue to grow the business.

This achievement of a growth of over $9 million in Funds Under Management (FUM) is even more creditable, given the current 
low interest environment in which your company operates.

One of the reasons given for lowering interest rates is to stimulate credit demand. However, the Australian experience has been 
different. 

Following the Global Financial Crisis, the behaviour of Australian consumers shifted from taking on new credit to taking advantage 
of the low interest rates available, by prepaying, or even paying off, existing debt. The past year has seen loan prepayments and pay 
downs at the highest levels in Australian banking history.

Whilst this improves the equity our customers hold in their assets (homes), it means that our bank has to work increasingly hard 
to replace diminished debt balances with new credit facilities.

That our company has been able to do this and grow, is a credit to the hard working team at our branch premises at Aspendale 
Gardens and we really appreciate their efforts. 

Our Manager of some years standing, Russell Mactaggart, retired during the year to pursue a life of leisure and golf(?) and we 
record our appreciation for the work Russell undertook in building the branch during its formative years. We wish him a long 
and happy retirement. Kristy Marshall, our former Customer Relationship Manager (CRM), was appointed as our new Branch 
manager in December 2014 and, together with our new CRM, Caitlin Harvey, and the team of Brooke Arthur, Sonia Peiris and 
Nicole Pegrum, has made a significant contribution to building our business by developing a strong team spirit and sound work 
ethic. We welcome Kristy and Caitlin and remain encouraged by their commitment to our Community Bank®.

The efforts of our staff team have not just been recognised by our customers.

Brooke Arthur was the Victorian winner of the Bendigo Bank ‘Bigger and Better Moments’ award, which recognised her efforts 
in turning an enquiry into significant account relationship. 

Sonia Peiris was a regional winner of the Bendigo Bank ‘Bigger and Better Behaviours’ award in recognition of the excellent 
customer service she has provided over her many years of involvement with our company.

To be recognised by your peers is a wonderful achievement and I congratulate Brooke and Sonia on their achievements.

The board of AGECOM Enterprises Limited experienced some change during the year, as well.

Our previous Chairman, Steve Lamande and fellow directors, Domenic Brasacchio and Adam Miller left the board during the 
year and we record our appreciation for their commitment and contribution to our company.

We welcomed new directors, Julie Wynne and Kevin O’Donnell, to the board, both of whom were appointed during the year to 
boost our number by filling the casual vacancies caused by the resignations of Steve, Domenic and Adam.

In accordance with the requirements of the Corporations Act 2001 (cth), both Julie and Kevin are required to offer themselves 
for election to the board at the 2015 Annual General Meeting and have elected to do so. I have no hesitation in supporting their 
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candidature.

On your behalf, I thank the serving Board of Directors for their commitment, contribution and dedication in acting in the best 
interests of all shareholders towards ensuring that AGECOM Enterprises Limited becomes a sustainably, profitable company.

Achieving profitability of our company remains a matter of prime focus for your board and we are disappointed that this 
profitability remains elusive after five years of operation. Our financial statements show the company as having incurred a loss of 
$48,133 for the year just completed.

Whilst the fact that another loss has been recorded is disappointing, it should be noted that the performance of your company 
shows a significant improvement on the loss of $144,026 recorded in the previous year. The trend line is encouragingly positive.

Profitability can be achieved by the achievement of greater business volumes, bigger margins and lower costs – or a combination 
of all three.

I am extremely comfortable that the cost control measures exercised by our company, its board and its staff, reflect a responsible 
and reasonable approach to cost management.

The Community Bank® sector remains challenged by the margins available to it under the franchise relationship it holds with 
Bendigo and Adelaide Bank Limited (BEN).

It should be acknowledged that Bendigo Bank, itself, is challenged by the low interest rate environment and intense competition 
prevalent in the banking sector.

Nevertheless, the fact remains that the squeeze on margin has resulted in a decline of some 38% per $ million in our revenue over 
the past five years and 8% per $ million over the past year.

The factors driving this reduction in margin are largely outside the control of your board, leaving an increase in business volume 
as the only variable available to achieve profitability. Your board remains committed to developing strategies and marketing 
plans to drive business volumes towards the achievement of this goal of profitability and is confident of its ability to achieve this 
outcome within the next two years.

Through the strenuous efforts of our Bayside Regional Manager, Michelle McDonald, BEN provides financial assistance, guidance, 
encouragement, training and motivation in its support of our company and we are grateful for all the efforts made on our behalf.

In May 2015, we saw the completion of the first five-year period of our Franchise Agreement with Bendigo Bank. As an indication 
of Bendigo Bank’s belief in the prospects of our company, I am pleased to advise that, upon signing of our franchise renewal, 
Bendigo Bank have extended our franchise for a further five years, taking our agreement through to 2030.

We remain indebted to our partner, Bendigo and Adelaide Bank Limited, for the support it continues to provide our company in 
its ongoing quest for success. 

Our future success is dependent upon the ongoing support of our shareholders, our customers and our local community.

We are extremely proud of our achievement of contributing $151,188 to community groups since the commencement of our 
operations, including $33,100 in the year just concluded. Our ability to continue this level of community support is entirely 
dependent upon the ongoing support received by our company from the community by the transfer of its banking business.

I encourage all shareholders to become strong advocates for your Bendigo Bank Community Bank®, promoting our ability to 
service the banking requirements of their families, friends, work colleagues and networks.

By working together, we can make this company an example of another successful Bendigo Bank Community Bank®.

Anthony P Harford
Chairman

2015 Chairman’s Report (Cont.)



5

It is with great pleasure that I submit my report to the shareholders for the financial year ended 30 June 2015.

Over the year our total business grew to $65.3 million, which was slightly below expectations, but a pleasing 
result in a very competitive market.  Our business was split $31.2 million in lending and $29.4 million in 
deposits.  This is a growth of $9 million from our previous year.

We now hold around 3,879 accounts from our 2,330 customers, an increase of 1,281 accounts and 415 
customers from the previous year.  Support for our unique Bendigo Bank brand has come from all sectors 
of our community, including personal and business.

Our branch continues to grow, as existing customers become our advocates and promote the benefits of 
supporting our Community Bank® branch.  This advocacy is being lead particularly by the many not-for-
profit groups that we have partnered since opening.  These organisations are already seeing the rewards 
that banking with the Community Bank® branch can bring to them.  Over the next 12 months we remain 
committed to developing our partnerships with these not-for-profit customers, so that we can all continue to 
share in the building of a stronger and more financially secure local community.  With the support of these 
groups and our existing customers, I am confident that we can continue to grow our business to a level that 
enables us to record consistent month on month profits.  We believe that to achieve this goal we need to grow 
our business this year by at least a similar amount as the year just past.

In December 2015, Russell Mactaggart, Branch Manager since the Community Bank® opened in May 2010, 
retired.  I would like to acknowledge his efforts in forming the foundations for the Community Bank® to 
grow and prosper.  The team now consists of myself, Caitlin Harvey, Sonia Peiris, Nicole Pegrum and Brooke 
Arthur.  I would like to recognise the excellent support and service they provide to our customers, our 
Board, our Regional Support team and myself.

I would also like to thank my Board of Directors who have worked tirelessly in promoting our Community 
Bank® branch along with our Regional Support team, including our Specialist Business Bankers and Financial 
Planners.  They have all supported both the staff and myself in our efforts to continue to grow our business.

Last but not least I would like that thank all our customers and shareholders who have supported our branch 
this year and in previous years.  Without your support we would not have been able to achieve the results 
we have to date.  I continue to ask that you be advocates for our branch and encourage your family, friends 
and associates to also support our branch to grow.  It is with your support through utilising our banking 
products that we are able to grow our business into profit and thereby contribute more money back into our 
community in the form of community sponsorships, grants and donations as well as shareholder dividends.

I look forward to the year ahead and the many challenges I am sure it will bring.  Please feel free to contact 
us anytime at the Aspendale Gardens-Edithvale Community Bank® branch.

Kristy Marshall
Branch Manager

2015 Manager’s Report2015 Manager’s Report 
 
 
It is with great pleasure that I submit my report to the shareholders for the financial year ended 
30 June 2015. 
 
Over the year our total business grew to $65.3 million, which was slightly below expectations, 
but a pleasing result in a very competitive market.  Our business was split $31.2 million in 
lending and $29.4 million in deposits.  This is a growth of $9 million from our previous year. 
 
We now hold around 3,879 accounts from our 2,330 customers, an increase of 1,281 accounts 
and 415 customers from the previous year.  Support for our unique Bendigo Bank brand has 
come from all sectors of our community, including personal and business. 
 
Our branch continues to grow, as existing customers become our advocates and promote the 
benefits of supporting our Community Bank® branch.  This advocacy is being lead particularly 
by the many not-for-profit groups that we have partnered since opening.  These organisations 
are already seeing the rewards that banking with the Community Bank® branch can bring to 
them.  Over the next 12 months we remain committed to developing our partnerships with 
these not-for-profit customers, so that we can all continue to share in the building of a stronger 
and more financially secure local community.  With the support of these groups and our existing 
customers, I am confident that we can continue to grow our business to a level that enables 
us to record consistent month on month profits.  We believe that to achieve this goal we need 
to grow our business this year by at least a similar amount as the year just past. 
 
In December 2015, Russell Mactaggart, Branch Manager since the Community Bank® opened 
in May 2010, retired.  I would like to acknowledge his efforts in forming the foundations for the 
Community Bank® to grow and prosper.  The team now consists of myself, Caitlin Harvey, 
Sonia Peiris, Nicole Pegrum and Brooke Arthur.  I would like to recognise the excellent support 
and service they provide to our customers, our Board, our Regional Support team and myself. 
 
I would also like to thank my Board of Directors who have worked tirelessly in promoting our 
Community Bank® branch along with our Regional Support team, including our Specialist 
Business Bankers and Financial Planners.  They have all supported both the staff and myself 
in our efforts to continue to grow our business. 
 
Last but not least I would like that thank all our customers and shareholders who have 
supported our branch this year and in previous years.  Without your support we would not have 
been able to achieve the results we have to date.  I continue to ask that you be advocates for 
our branch and encourage your family, friends and associates to also support our branch to 
grow.  It is with your support through utilising our banking products that we are able to grow 
our business into profit and thereby contribute more money back into our community in the 
form of community sponsorships, grants and donations as well as shareholder dividends. 
 
I look forward to the year ahead and the many challenges I am sure it will bring.  Please feel 
free to contact us anytime at the Aspendale Gardens-Edithvale Community Bank® branch. 
 
 
Kristy Marshall 
Branch Manager 



6

Annual report Company Name Community Enterprises Limited10

For year ending 30 June 2015

In the 2015 financial year, the Community Bank® network opened its 310th branch and community contributions 

since the model’s inception exceed $130 million. Both of these achievements could not have been achieved 

without your ongoing support as a shareholder, customer and advocate of what is a truly unique way of banking for 

the benefit of your local community.

Local communities continue to embrace the Community Bank® model, a banking movement founded on the simple 

belief that successful customers and successful communities create a successful bank. 

Seventeen years later communities are still approaching us and the model is as robust and relevant as ever, 

however a review of what we were doing, why and how we could do it better was timely.

During an 18 month period the Bank, in partnership with the Community Bank® network, undertook a 

comprehensive review of the Community Bank® model. Project Horizon was the largest single engagement process 

ever undertaken by our organisation.

As a result, a focus for the next 18 months will be the implementation of 64 recommendations. What was 

overwhelmingly obvious is that our Community Bank® network, and our Bank, care deeply about what has been 

developed and in what the future holds for the network. 

In the early days of Community Bank® development, the Community Bank® model was seen as a way to restore 

branch banking services to rural towns, regional cities and metropolitan suburbs after the last of the banks closed 

their doors. 

Today, although the focus is still about providing banking services, there is perhaps an even greater interest in 

the way in which the model creates a successful community enterprise used to effectively, and sustainably, build 

community capacity. 

In October 2014, we welcomed Community Bank® branches in Bacchus Marsh, Kilmore, Maffra, Kwinana and 

Nubeena. All of these branches join a strong and mature banking network where valued partnerships enhance 

banking services, taking the profits their banking business generates and reinvesting that funding into initiatives to 

ultimately strengthen their community. 

Following consultation with local residents and business owners responding to other banks reducing their branch 

presence, Aldinga Beach Community Bank® Branch opened the Willunga Customer Service Centre in April 2015, 

providing a full banking service to local people five days a week. 

The Community Bank® model is a great example of shared value and was centre stage at an international Shared 

Value conference in the United States earlier this year. 

Funding generated by Community Bank® branches support projects that make a difference to a community. But no 

matter how big or small the place people call home, the Community Bank® network recognises that when they act 

as one, powered by the good that money can bring, bigger things can happen for local towns, regions and states. 

In WA, a $125,000 commitment to Ronald McDonald House by Collie & Districts Community Bank® Branch 

resulted in a further $125,000 from 21 branches (both community and company owned) in the state.

In QLD, Longreach farming families are now feeding their stock thanks to a dedicated Rotary Club and financial 

contributions from 16 Community Bank® (and company) branches. 

Across regional and rural NSW, young people are today better drivers thanks to a driver education program 

supported by Community Bank® branches and across Australia, 58 young people headed off to their first year of 

university with the help of a Community Bank® scholarship.
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Interest in the Community Bank® model remains strong, with 20 Community Bank® sites currently in development 

and a further six Community Bank® branches expected to open nationally during the next 12 months. 

The network’s steady expansion demonstrates the strength and relevance of a banking model where the desire to 

support the financial needs of customers is equalled by the desire to support the community with the good that 

money can bring. 

By the end of the financial year 2014/15 the Community Bank® network achieved the following:

•	 Returns	to	community	–	over	$130	million	since	the	model’s	inception

•	 Community Bank®	branches	–	310

•	 Community Bank®	branch	staff	–	more	than	1,500

•	 Community Bank®	company	Directors	–	1,946

•	 Banking	business	–	$28.79	billion

•	 Customers	–	699,000

•	 Shareholders	–	74,393

•	 Dividends	paid	to	shareholders	since	inception	–	$38.6	million

The communities we partner with also have access to the Bank’s extensive range of other community building 

solutions including Community Enterprise Foundation™ (philanthropic arm), Community Sector Banking (banking 

service for not-for-profit organisations), Generation Green™ (environment and sustainability initiative), Community 

Telco® Australia (telecommunications solution), tertiary education scholarships and community enterprises that 

provide Community Bank® companies with further development options.

In Bendigo and Adelaide Bank, your Community Bank® company has a committed and strong partner and over the 

last financial year our company has continued its solid performance. Our Bank continues to be rated at least “A -” 

by Standard & Poor’s, Moody’s and Fitch in recognition of its strong performance in the face of what continues to 

be a challenging economic environment. 

Our Community Bank® partners played an integral role in the Bank’s involvement in the Financial Systems Inquiry, 

lobbying their local Federal Government representatives and calling for a level playing field. 

Recent	APRA	announcements	regarding	changes	to	risk	weights	on	mortgages	will	positively	impact	our	Bank	–	

providing customers with a level playing field by giving them more choice from a wider variety of financial providers.

Thanks to the efforts of our people, our peers and Community Bank® partners, we’re starting to see the benefits. 

In continuing to take a collaborative approach, we act as one network driving positive outcomes for all Australians.

As Community Bank® company shareholders you are part of a unique banking movement. 

The model offers an alternative way to think about banking and the role banks play in modern society, and  

because of your support there really is no limit to what can be achieved for local people and the communities in 

which you live. 

Thank you for your ongoing support of your local Community Bank® branch.

Robert Musgrove 

Executive Community Engagement
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AGPS Suns Cricket Club
AGRA

Aspendale Arrows Netball Club
Aspendale Cricket Club

Aspendale Edithvale Cricket Club
Aspendale Garden Community Centre

Aspendale Gardens Cricket Club
Aspendale Gardens Primary School

Aspendale Gardens Residents Association
Aspendale Life Saving Club
Aspendale Primary School

Aspendale Senior Citizens Club
Aspendale Sporting Club
Aspendale Tennis Club

Australasian Golf Club (Chelsea Golf Club)
Bauer Kokoda Charity Challenge

Bayside District Scouting Association
Bonbeach Cricket Club

Bonbeach Football Netball Club
Carrum Primary School

Carrum/ Patterson Lakes Senior Football Club
Bert Thomas Pavilion at Edithvale
Chelsea & District Basketball Ass.

Chelsea & District Netball Association
Chelsea Activity Hub

Chelsea Activity Hub Working Group
Chelsea Baseball Club
Chelsea Bowling Club

Chelsea Calisthenics Club
Chelsea Community Support Services

Chelsea Cricket Club
Chelsea FC (Soccer)

Chelsea Heights Community Centre
Chelsea Heights Football Club
Chelsea Heights Tennis Club
Chelsea Junior Football Club

Chelsea Kindergarten
Chelsea Little Athletics Club

Chelsea Pony Club
Chelsea Primary School

Chelsea SES
Chelsea Sports Club Inc.

Chelsea Longbeach Surf Life Saving Club
Chelsea Yacht Club

Cornish College
CWA

Daniel Glenister - World Challenge
Dragons Abreast Peninsula Dragonflys

We are proud to have supported the following
community groups and activities
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Edithvale & Aspendale Life Saving Clubs
Edithvale Aspendale Junior Football Club

Edithvale Aspendale Sporting Club
Edithvale Bowling Club
Edithvale Fire Brigade
Edithvale Netball Club

Edithvale Preschool
Edithvale Primary School
4th Mordialloc Sea Scouts

Friends of Edithvale-Seaford Wetlands
Hockey Victoria - Lachlan Stock

Individuals Application
Kieran Carroll - Playwright

Kilbreda College
Kingston Calisthenics

Little Athletics Chelsea
Melbourne Staffy Owners Inc
Melbourne Summer Biathlon

Men’s Shed
Mordialloc College

Mordialloc Chelsea VIEW Club
Nola Barber Kindergarten

Parkdale Secondary College
Patterson Lakes Combined Probus Club Inc

Patterson River Golf Club
Richfield Retirement Residents Ass

Richfield Retirement Village
Richfield Village Garden Club

Rossdale Golf Club
Rotary Club of Chelsea

Rotary Club of Chelsea, Vital Volunteers Committee
Rotary Clubs of Aspendale & Chelsea

Rotary District 9810
Sandringham Hospital

St Bedes College
St Bedes College Hockey Club

St Brigids/ St Louis Cricket Club
St Louis de Montfort’s Primary School

Student Expedition
Somerville Football Netball Club

Vietnam Veterans’ Association – Frankston District Sub Branch
Waterways Owners Corp.

Yarrabah School
Very Special Kids Golf Day

Waterways Owners Corporation

We are proud to have supported the following
community groups and activities (Cont.)
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