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It is with great pleasure that I present the 2016 Chairman’s report for AGECOM Enterprises Limited.

I was appointed to the Board on the 7th March 2016 and took the reins of Chairman from Anna MacDonald who was capably filling 
the post on an interim basis following the departure of Tony Harford last year. I would like to record the board’s appreciation to 
Tony for the service he provided to the role and also to Anna for capably taking the position until a new Chairman was appointed. 

I am pleased to provide an overview of the last 12 months operations, , an update of the financial position of the company, 
developments made within the board and plans now in place for the future growth of the company. 

Overall the 2015/16 Financial Year provided a number of highlights but also our share of challenges. 

Firstly congratulations to our branch who managed to grow the Funds under Management (the total of loans and deposits) from 
$65.4m at 30/6/2015 to $72.9m at 30/6/2016, an increase of $7.5m or in excess 11% growth over the year. 

Moreover there was significant growth towards the backend of the year which has created some momentum heading into the new 
financial year and a renewed positive outlook for the year ahead. 

Although we are delighted that Funds under Management grew, are disappointed this did not translate into revenue which fell 
slightly from $469k in 2015 to $466k in 2016. This is due to the reducing margins on bank products affected by falling interest 
rates. 
With tightening revenue top of mind we have become far more conscious of the expenses within our control, which reduced from 
$518k in 2015 to $507k in 2016. 

Overall this resulted in a financial loss in to 30/6/2016 of $41,359 (2015 loss $48,133). 
The biggest challenge remains bringing the company into profit and this is the main focus of Directors, Committee members and 
the branch team. Historically low interest rates have not helped the company. Lower interest rates have a twofold effect… firstly 
the margin (the difference be-tween the deposit rates and lending rates - and our main income stream) is reduced or “squeezed”. 
Secondly lower rates mean that customer loan interest payments are reduced, how-ever, rather than reduce the loan repayment, 
many customers are typically maintaining their existing payment and therefore paying down their mortgages faster - great news 
for the customers, but it means that we need to write more business just to stand still… and competition for business is as strong 
as it has ever been. 

In these times customers are able to choose their preferred financial institution and so the smallest things can make all the 
difference. Small things such as great customer service and personal attention..! 

It is under these challenging circumstances that we have seen the development of a strong and committed branch team, capably 
led by our branch manager Kristy Marshall. Having a personal branch manager and a supportive team that are responsive to 
customer needs is a huge ad-vantage and Kristy has led her team to the pinnacle of the region, recently being recognised Bendigo 
Bank for the following Regional Awards:

2016 Bendigo Bank Bayside Region - Best Branch Team Award 
2016 Bendigo Bank Bayside Region - Best Branch Manager Award - Kristy Marshall 
A huge congratulations to Kristy and the wonderful team at the branch… Nicole, Sonia, Brooke, Catherine and Diana, well done! 

This provides a very solid platform to the start of 2016/17 financial year and we are therefore very encouraged as to what the next 
12 months will hold. 

The Board has been focused in developing a clear strategy and, in line with good board governance, reviewing its risk and 
governance frameworks. Of particular focus is the way in which we engage with our community. This has involved bringing in 
experienced facilitators from within the Bendigo Bank network to help develop a business plan, as well as engaging 180Degrees 
Consulting, from Monash University, to help develop marketing strategies for the company. We are de-lighted with the outcomes 
and have recently commenced a rollout of their key recommendations. 

The Board has recently undertaken a Board review and a Board skills analysis which will be used to improve the way we do 
business and provide a solid basis for future director engagements. 
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We have recently completed a 3 hour Diversity Workshop focused on Occupational, Health and Safety compliances within the 
workplace and are currently rebuilding the risk register to ensure we are across the current risks within our business, looking 
forward, a significant role for all directors, committee members and staff will be to develop and strengthen relationships within 
our local community groups, organisations and sporting clubs. 
Over the next year this will increase our presence within the community and ultimately help in delivering business back to the 
branch. 

So as you can see, as a volunteer Director on the AGECOM Board there is a huge amount of time commitment required to ensure 
we provide the best opportunities to strengthen our community and for that I would like to thank each and every Director for 
their support and commitment to the role. 

This year we have said farewell to the following Directors and I would like to thank them for their commitment and energy in 
moving the Company forward: Tony Harford (Chair), Adam Miller and Julie Wynn who recently had to step down due to other 
commitments. 
I would like to introduce David Jones as a new director and welcome him to the company. Both Dave and I are required to offer 
ourselves for election to the Board at the 2016 AGM. 
We must also recognise and thank our key partner in Bendigo Bank. Through their Regional Man-ager, Michelle McDonald, 
Bendigo has been supportive both at Board level and with business development resources at the branch. Michelle has now 
been joined by Mark Nolan and the extensive role of the Regional Manager has been divided into 2 roles… one focused on the 
Board and one focused on the branch. We are fortunate to have 2 experienced personnel fill these roles and look forward to 
strengthening our relationships with them.
 
There has recently been changes to the financial model and the way we share revenue with Bendigo Bank. 

A core principle of the Community Bank model is a 50/50 share of margin earned on core banking products. To better reflect this 
core principal a new Revenue Share model was introduced from July 1 2016. 
Bendigo and Adelaide Bank Ltd (BEN) has adopted a Funds Transfer Pricing (FTP) model for Community Bank Revenue Share, 
effective 1 July 2016. BEN applies its FTP methodology to regulatory reporting, performance management and revenue share. 
The FTP model: 
• is a method used to measure how much each account or product is contributing to overall profit-ability, given a current cost of 
marginal funding. 
• gives the BEN Group a better understanding of the net interest margin component of overall profitability 

• assigns a FTP rate based on the repricing characteristics and behavioural duration of products. 

The BEN FTP revenue share sources Community Bank product data and then applies BEN’s FTP rates to calculate revenue share 
for each Community Bank branch by core banking product i.e. loans and deposits. The FTP revenue share is reported to each 
community Bank company on a monthly basis. 

The FTP methodology is reviewed annually with changes approved by BEN’s Asset and Liability Management Committee 
(ALMAC). BEN’s Board Risk Committee approves changes to the FTP Policy. 

Due to its current mix of products, the new FTP Revenue Share model is anticipated to have minimal impact on the revenue of 
AGECOM Limited for the FYE 2017. 

Our business growth is dependent on our community. Therefore we ask all members of munity to consider their banking choices. 
Next time you are considering financial advice, or banking solutions please consider our branch team at Aspendale Gardens 
Shopping Kristy and her team are award winning and I encourage you to drop in or pick up the phone (branch phone number 03 
9588 0610) and experience their customer service for yourselves. 

Andy Moutray-Read 
Chairman
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It is with pleasure that I submit my report to the shareholders for the financial year ended 30 June 2016.

Over the year our total business grew to $72.9 million, which was slightly below expectations, but a pleasing 
result in a very competitive market.  Our business was split $36.2 million in lending, $29.9 million in deposits 
and $6.9 million in wealth and other banking products.  This is a growth of $7.5 million from our previous 
year, or 11.5% total business growth.

We now hold around 4,213 accounts from our 2,455 customers, an increase of 5.4% from the previous 
year.  Support for our unique Bendigo Bank brand has come from all sectors of our community, including 
personal and business.

Our branch continues to grow, as existing customers become our advocates and promote the benefits of 
supporting our Community Bank® branch.  This advocacy is being lead particularly by the many not-for-
profit groups that we have partnered since opening.  These organisations are already seeing the rewards 
that banking with the Community Bank® branch can bring to them.  Over the next 12 months we remain 
committed to developing our partnerships with these not-for-profit customers, so that we can all continue to 
share in the building of a stronger and more financially secure local community.  With the support of these 
groups and our existing customers, I am confident that we can continue to grow our business to a level that 
enables us to record consistent month on month profits.  We believe that to achieve this goal we need to grow 
our business this year by at least a similar amount as the year just past.

The Aspendale Gardens-Edithvale Community Bank® branch team now consists of myself, Nicole Pegrum, 
Sonia Peiris, Catherine Bromley, Diana Pereira and Brooke Arthur.  I would like to recognise the excellent 
support and service they provide to our customers, our Board, our Regional Support team and myself.

I would also like to thank my Board of Directors who have worked tirelessly in promoting our Community 
Bank® branch along with our Regional Support team, including our Specialist Business Bankers and Financial 
Planners.  They have all supported both the staff and me in our efforts to continue to grow our business.

Last but not least I would like that thank all our customers and shareholders who have supported our branch 
this year and in previous years.  Without your support we would not have been able to achieve the results 
we have to date.  I continue to ask that you be advocates for our branch and encourage your family, friends 
and associates to also support our branch to grow.  The difference with the Community Bank® model is that 
every time people bank with our local Community Bank® branch, the bottom line increases and as such, 
community contributions and dividends increase too.

I look forward to the year ahead and the many challenges I am sure it will bring.  Please feel free to contact 
us anytime at the Aspendale Gardens-Edithvale Community Bank® branch.

Kristy Marshall
Branch Manager
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It is with great pleasure that I submit my report to the shareholders for the financial year ended 
30 June 2015. 
 
Over the year our total business grew to $65.3 million, which was slightly below expectations, 
but a pleasing result in a very competitive market.  Our business was split $31.2 million in 
lending and $29.4 million in deposits.  This is a growth of $9 million from our previous year. 
 
We now hold around 3,879 accounts from our 2,330 customers, an increase of 1,281 accounts 
and 415 customers from the previous year.  Support for our unique Bendigo Bank brand has 
come from all sectors of our community, including personal and business. 
 
Our branch continues to grow, as existing customers become our advocates and promote the 
benefits of supporting our Community Bank® branch.  This advocacy is being lead particularly 
by the many not-for-profit groups that we have partnered since opening.  These organisations 
are already seeing the rewards that banking with the Community Bank® branch can bring to 
them.  Over the next 12 months we remain committed to developing our partnerships with 
these not-for-profit customers, so that we can all continue to share in the building of a stronger 
and more financially secure local community.  With the support of these groups and our existing 
customers, I am confident that we can continue to grow our business to a level that enables 
us to record consistent month on month profits.  We believe that to achieve this goal we need 
to grow our business this year by at least a similar amount as the year just past. 
 
In December 2015, Russell Mactaggart, Branch Manager since the Community Bank® opened 
in May 2010, retired.  I would like to acknowledge his efforts in forming the foundations for the 
Community Bank® to grow and prosper.  The team now consists of myself, Caitlin Harvey, 
Sonia Peiris, Nicole Pegrum and Brooke Arthur.  I would like to recognise the excellent support 
and service they provide to our customers, our Board, our Regional Support team and myself. 
 
I would also like to thank my Board of Directors who have worked tirelessly in promoting our 
Community Bank® branch along with our Regional Support team, including our Specialist 
Business Bankers and Financial Planners.  They have all supported both the staff and myself 
in our efforts to continue to grow our business. 
 
Last but not least I would like that thank all our customers and shareholders who have 
supported our branch this year and in previous years.  Without your support we would not have 
been able to achieve the results we have to date.  I continue to ask that you be advocates for 
our branch and encourage your family, friends and associates to also support our branch to 
grow.  It is with your support through utilising our banking products that we are able to grow 
our business into profit and thereby contribute more money back into our community in the 
form of community sponsorships, grants and donations as well as shareholder dividends. 
 
I look forward to the year ahead and the many challenges I am sure it will bring.  Please feel 
free to contact us anytime at the Aspendale Gardens-Edithvale Community Bank® branch. 
 
 
Kristy Marshall 
Branch Manager 
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For year ending 30 June 2016

It’s been 18 years since Bendigo Bank and two rural communities announced they were joining forces to open 

Community Bank® branches.

The initial aim was to return traditional bank branches to regional community.

It was soon obvious that the ‘community’ aspect of this unique banking model was going to be just as important to all 

types of communities; whether they are rural, regional or urban.

Today, there are 312 Community Bank® communities in every state and territory of Australia. 

The statistics are impressive:

• More than $148 million in community contributions returned to local communities

• 1,900 Directors 

• 1,500 staff

• More than $38 million in shareholder dividends. 

Yes, these figures are staggering. 

But dig a little deeper and what’s more significant is that social issues affecting every community in Australia have 

received funding from Community Bank® companies.

• Aged care • Youth disengagement • Homelessness

• Domestic and family violence • Mental health • Unemployment

• Environment

I have no doubt that your Community Bank® company has already had a role to play, either in a funding grant, 

sponsorship support or connecting locals with relevant government, corporate and not-for-profit organisations.

Behind every Community Bank® branch is a company Board of Directors. These people are local mums and dads, 

tradespeople, small business operators, farmers, lawyers, accountants, school teachers, office workers… and the list 

goes on.

As Community Bank® company Directors they volunteer their time, their professional expertise and their local 

knowledge to make your Community Bank® branch the success it is today.

To every single one of our 1,900-plus Community Bank® company Directors, thank you for your commitment, your 

confidence in Bendigo and Adelaide Bank and your vision to make your community a better place to live.

As a Community Bank® community, you’re all change makers. 

As a shareholder, you’re critical to helping make things happen for the benefit of your community.

On behalf of Bendigo Bank, thank you. 

Thank you for your support as a shareholder, your belief in your community and your faith in what a Community Bank® 

community can achieve.

Robert Musgrove 

Executive Community Engagement
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Aspendale Gardens-Edithvale Community Bank® Branch
Shop 12, 11 Narelle Drive
Aspendale Gardens Shopping Centre
Aspendale Gardens. Vic. 3195
Phone: (03) 9588 0610   Fax: (03) 9587 6757

Franchisee: AGECOM Enterprises Limited
Shop 12, 11 Narelle Drive
Aspendale Gardens Shopping Centre
Aspendale Gardens. Vic. 3195
Phone: (03) 9588 0610   Fax: (03) 9587 6757
ABN: 68 138 046 303
Email: Agecom@agecom.net.au

www.bendigobank.com.au/aspendale
www.facebook.com/ Aspendale Gardens - Edithvale
Community Bank Branch of Bendigo Bank


