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Chairman's Report 
 

 

Another year and more challenges for our community and our bank, it seems that pivot is the word 
most common this year and this is exactly what your community, our bank, our staff and the board 
of directors have done. Covid has changed the way we do business, the way we meet and has 
limited the opportunity to travel and visit loved ones. Through all these challenges we have 
managed to keep the doors open and maintain and grow our business. 

Staff changes have seen foundation staff member and Manager Stephanie Smyth retire and be 
replaced by Tim Swan, we thank Stephanie for her commitment and dedication over the last 17 
years.  Also commencing this year is Allana Dean as Adelong Branch Operations Manager, Allana 
brings years of banking experience to the team. Brodee Gorman has also commenced a traineeship 
and is learning new skills every day. Please welcome these new staff when you see them in the 
branch. 

The board has agreed to a dividend of 7.5 cents per share fully franked, once again a tidy return on 
investors’ funds. This year another significant deposit has been placed with the Community 
Enterprise Foundation which will be able to be accessed for later eligible donation streams. 

This year the board opted to award two university scholarships, the successful recipients were; 
Taylah Wilson studying Radiography and Ellen McMurray studying Teaching. 

I thank outgoing board member Ross Tout, Ross possesses not only a broad suite of financial skills 
but also a pragmatic approach and a dry sense of humour. Sally Dean our long serving Secretary will 
also leave us after the Annual General Meeting, as a board we will miss her skill and dedication, on a 
personal note I will miss her assistance in making my role easier. Best wishes and thank you to you 
both. 

Welcome to new board members Sarah Roche and Ginny Goode who have both settled into their 
roles seamlessly. 

Once again, I must thank our hard-working staff who continue to rise to all challenges, through their 
passion, unique skill set and diligence the company continues to grow and prosper. 

Finally I encourage you to continue to promote the advantages of banking with your community 
bank with your friends and colleagues as this will further support our exceptional community.   

James Hayes GAICD 
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Manager's Report 
 

 

The 2020/21 financial year has been one of significant change. Stephanie Smyth retired as Adelong 

Branch Manager, and Clare Chalmers accepted another position with Bendigo, vacating the position 

of Gundagai Branch Manager. Our board took the opportunity to implement Bendigo’s new 

recommended structure, creating my position of Senior Branch Manager. Alanna Dean was 

appointed as Branch Operations Manager in Adelong, and Jamie-Lee Gorman was promoted to 

Branch Operations Manager in Gundagai, rewarding many years of excellent service in that branch. 

Despite the transition in management positions the company maintained a very stable core of 

experienced and capable front-line staff. Their hard work and dedication provided continuity of 

services vital to our local communities as they navigate difficult and unprecedented challenges.  

Over the course of this difficult year the company was able to generate profit before income tax of 

$280,148, an increase of 71% on the previous year. In addition to this, the company made 

contributions to community groups totalling $157,683.  

Deposits grew by $12.91M to $81.40M, loans by $6.76M to $80.84M and rural business grew by 

$5.48M to $18.17M. The combined growth was $26.75M for a closing value of $185.63M, an 

increase of 16.84%. 

These are excellent results under any circumstances, and to achieve them amid the disruptions of 

COVID19, flooding and bushfire recovery is a credit to the judicious management of our Board of 

Directors who volunteer their time in service to the community. 

Special recognition is also due to Stephanie Smyth, who has been part of the operation since day 

one and has built a very successful business that makes a real difference to the local community. She 

leaves us well placed to manage the challenging times ahead. 
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