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For year ending 30 June 2018

It is with pleasure that I present the Chairman’s report for Alex Invest Community Services Limited operating the 

Goolwa & Districts Community Bank®Branch under a franchise agreement with the Bendigo and Adelaide Bank 

Limited. 

While the financial environment we operate in remains very competitive I am pleased to report that for the first time 

we have a recorded an operating profit. This profit of $4,104 for the year ending 30 June 2018 following losses of 

$62,342 in 2017 and $120,834 year ending 30 June 2016. Our operating revenue increased from $369,855 to 

$356,698 while our overdraft has dropped from $506,834 to $476,641. 

Our Community Bank® branch continues to support local community groups and not-for-profit community organizations 

with in excess of $140,000 being distributed to these organisations. These contributions are supported by our 

Marketing Fund. 

The Fleurieu collaboration between Fleurieu Community Enterprises Limited operating the Aldinga Beach Community 

Bank® Branch, Willunga Customer Service Centre, Bendigo Bank’s Victor Harbor branch and ourselves continues to 

develop. 

We are pleased to welcome and introduce Samantha Bitter, our new Fleurieu Business and Community Manager, and 

David Radley as the Fleurieu Business Development Manager. 

These positions are supported by Bendigo and Adelaide Bank Limited. Sam and David are mobile across the Fleurieu 

and can meet with existing or new customers in branches or wherever suits. 

I take this opportunity to again thank our dedicated and professional staff for their ongoing support and the great 

customer service they offer our clients on a daily basis. 

Thanks also to our volunteer Directors who continue to contribute immensely to the Board and in particular to  

Milli Livingston our Company Secretary, Elizabeth Williams our Treasurer and our Minute Secretary Margaret Terrell. 

We have welcomed a new Board member in Lauren McKee and with sadness and a great deal of appreciation farewell 

Carol Gaston AM who retired from the Board on 25 August this year after 10 years of involvement in setting  

up our Community Bank® branch and Chairing the Board. 

I acknowledge the ongoing support of the Bendigo and Adelaide Bank Limited staff and thank AFS & Associates for 

their services. 

I remain positive about the future of our Community Bank® branch and the effectiveness of the Community Bank® 

model in continuing to support and grow our community in the future.

Kym McHugh OAM 

Chairman

Chairman’s report
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For year ending 30 June 2018

It has been an exciting year with several changes to support the success of the Fleurieu Collaboration two years ago 

between Goolwa & Districts Community Bank® Branch, Aldinga Beach Community Bank® Branch, Willunga Customer 

Service Centre and Bendigo Bank’s Victor Harbor branch. The strong commitment by Bendigo Bank to continue 

servicing the needs of the Fleurieu Peninsula has been further enhanced by the appointment of myself Samantha 

Bitter to the key senior role of Fleurieu Business and Community Manager  together with David Radley as the Fleurieu 

Business Development Manager. 

These pivotal appointments have allowed David and myself the opportunity to lead and help shape the Fleurieu 

Collaboration comprising of the four sites, and in recent times the addition of the innovative business hub in  

McLaren Vale, this has provided customers a new and existing a fifth location where banking can be conducted across 

the Fleurieu. 

Our focus of reinvestment back into the Fleurieu community remains a priority with this year seeing us giving back more 

than $24,000 to local clubs and not-for-profit groups. In addition to this, as part of the Fleurieu Collaboration, we have 

sponsored numerous events across the Fleurieu with more than $10,000 being reinvested in the second half of last 

financial year. A specific example is the matched funding towards the Alexandria Connect “Give A Stitch” initiative; this 

is an embroidery business which is an exciting new undertaking by the Goolwa Community Centre which will help fund 

the programs it offers to the Goolwa community. 

During the year we also invested in two new marquees that are available for any local organisation holding an event. 

We think of banking a little differently across the Fleurieu; what does that look like, how we can cater to a changing 

audience instead of just traditional banking? Our association with the Meeting Place at McLaren Vale is a great concept 

for all businesses; it has become very important for us, allowing a relaxed environment that is open to all types of 

banking discussions. 

With a committed team of locals working and driving our business we can share the community story and point of 

difference with more people, an increase in brand awareness and people choosing to bank with a Fleurieu Collaboration 

site allows us to help our community by reinvesting back into the community achieving a prosperous outcome for all. 

I would also like to acknowledge and thank the Fleurieu team who work diligently and with great commitment to ensure 

the Fleurieu Collaboration is a success for the growth and prosperity of the broader community. 

We are appreciative of the support we receive from our customers, shareholders and our Board of Directors for this 

allows us to grow and be a sustainable community business.

Samantha Bitter 

Fleurieu Business and Community Manager

Manager’s report
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Bendigo and Adelaide Bank report
For year ending 30 June 2018

It’s been 20 years since the doors to the first Community Bank® branch opened. And it has only been a few months 

since the latest, the 321st, Community Bank® branch opened its doors.

In the last 20 years, much has changed. A staggering 92 per cent of our customers do their banking online and we pay 

for goods and services on a range of mobile phones, our watches and even our fitness devices. Many are embracing 

this online world with a sense of excitement and confidence. Our model will be even more accessible to people right 

across Australia.

Despite the change many things have also remained constant through the last two decades. Commitment within 

communities remains as strong today as it has ever been; from our first Community Bank® branch to the most recent 

one, and the 319 in between.

This year, five of our Community Bank® branches are celebrating 20 years in business. Bendigo Bank has celebrated 

160 years in business. We farewelled Managing Director Mike Hirst and welcomed into the MD role long-time Bendigo 

employee Marnie Baker.

Our Be the change online marketing campaign has been the most successful online marketing campaign ever run by 

our organisation. The premise behind Be the change is simple – it thanks individual customers for banking with their 

Community Bank® branch.

But it’s not the Bank thanking the customers. It’s not the staff, volunteer directors or shareholders thanking the 

customers. It’s the kids from the local little athletics and netball clubs, it’s the man whose life was saved by a 

Community Bank® funded defib unit, it’s members of the local community choir and the animal rescue shelter. These 

people whose clubs and organisations have received a share of over $200 million in Community Bank® contributions, 

all because of people banking with their local Community Bank® branch.

Be the change has further highlighted the power of the model. For others, customers are important. For our 

Community Bank® network, customer support ensures our point of difference. It’s the reason we can share in the 

revenue generated by their banking business. Without this point of difference, we would be just another bank.

But we’re not, we’re Bendigo Bank and we’re Australia’s only ‘community bank’, recently named by Roy Morgan 

Research as Australia’s third most trusted brand and most trusted bank. As one of 70,000-plus Community Bank® 

company shareholders across Australia, these are outcomes we hope you too are proud of.

I’d like to thank you for your decision to support your local Community Bank® company as a shareholder. Your support 

has been vitally important to enhancing the prospects and outcomes within your community.

Without you, there would be no Community Bank® branch network in Australia.

We value your initial contribution and your ongoing support of your Community Bank® branch and your community. 

Thank you for continuing to play a role in helping your community Be the change.

Robert Musgrove 

Bendigo and Adelaide Bank
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For the financial year ended 30 June 2018

Directors’ report
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Directors’ report (continued)AlexInvest Community Services Limited
Directors' Report

Directors (continued)

Elizabeth Williams 
Director 
Occupation: Accountant

Special responsibilities: Chair Finance and Audit Committee
Interest in shares: Nil

Lauren McKee
Director (Appointed 27 March 2018)
Occupation: Business Manager

Special responsibilities: Fleurieu Collaboration ‐ Committee of Management
Interest in shares: Nil

Directors were in office for this entire year unless otherwise stated.

No directors have material interests in contracts or proposed contracts with the company.

Company Secretary

The company secretary is Emily Livingston. Emily was appointed to the position of secretary on 26 February 2016.

Principal Activities

There have been no significant changes in the nature of these activities during the year.

Operating results

Year ended Year ended
30 June 2018 30 June 2017

$ $

4,104               (62,342)          

Dividends

Significant changes in the state of affairs

Qualification, experience and expertise: Recently graduated from the University of Adelaide, double degree: Law and 
Environmental Policy & Management. Currently undertaking a Graduate Diploma of Legal Practice. Emily was awarded the 
Alexandrina Council Young Citizen of the Year in 2015.

The principal activities of the company during the financial year were facilitating Community Bank®  services under 
management rights to operate a franchised branch of Bendigo and Adelaide Bank Limited.

Qualifications, experience and expertise: Bachelor of Business (Administrative Management), Graduate and Member of 
Australian Institute of Company Directors, Secretary of Alexandrina Connect Inc, career in operations and business 
management.

Qualifications, experience and expertise: Certified Practicing Accountant (CPA), Master of Business (Accountancy), current 
senior management role in local government.

No dividends were declared or paid for the previous year and the directors recommend that no dividend be paid for the 
current year.

In the opinion of the directors there were no significant changes in the state of affairs of the company that occurred during 
the financial year under review not otherwise disclosed in this report or the financial statements.

Operations have continued to perform in line with expectations. The profit/(loss) of the company for the financial year after 
provision for income tax was:

2
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Directors’ report (continued)

The company will continue its policy of facilitating banking services to the community.

The company is not subject to any significant environmental regulation.

Directors' meetings

Kym McHugh
Emily Livingston
Carol Gaston
Robert Vanderkamp
Margaret Terrell
Elizabeth Mary Williams 
Lauren McKee*

*(Appointed 27 March 2018)

There are no matters or circumstances that have arisen since the end of the financial year that have significantly affected 
or may significantly affect the operations of the company the results of those operations or the state of affairs of the 
company, in future years.

No director has received or become entitled to receive, during or since the financial year, a benefit because of a contract 
made by the company, controlled entity or related body corporate with a director, a firm which a director is a member or 
an entity in which a director has a substantial financial interest.

The company has indemnified all directors and the manager in respect of liabilities to other persons (other than the 
company or related body corporate) that may arise from their position as directors or manager of the company except 
where the liability arises out of conduct involving the lack of good faith.

Disclosure of the nature of the liability and the amount of the premium is prohibited by the confidentiality clause of the 
contract of insurance. The company has not provided any insurance for an auditor of the company or a related body 
corporate.

Events since the end of the financial year

Likely developments

Environmental regulation

Directors' benefits

Indemnification and insurance of directors and officers

‐
1 1
‐ ‐
‐ ‐

8
4 3

‐ ‐
1 1
‐ ‐
‐

‐

1
‐

10 9
10 9
10 7
10

1
‐
1
‐
‐
1

‐
1

Eligible Attended Eligible

‐

6
10 9
10

AttendedEligible

1
‐

Finance & Audit 
Meetings

AlexInvest Community Services Limited
Directors' Report

The number of directors' meetings attended by each of the directors of the company during the year were:

Board Meetings
Attended

Marketing Meetings

3
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Directors’ report (continued)

9.
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Auditor’s independence declaration
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Financial statements

The accompanying notes form part of these financial statements.
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Financial statements (continued)

The accompanying notes form part of these financial statements.
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Financial statements (continued)

The accompanying notes form part of these financial statements.
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Financial statements (continued)

The accompanying notes form part of these financial statements.
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For year ended 30 June 2018

Notes to the financial statements
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)



Annual Report AlexInvest Community Services Limited  17  

Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)



28  Annual Report AlexInvest Community Services Limited

Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
AlexInvest Community Services Limited
Notes to the Financial Statements
for the year ended 30 June 2018

The names of directors who have held office during the financial year are:

Kym McHugh
Emily Livingston
Carol Gaston
Robert Vanderkamp
Margaret Terrell
Elizabeth Mary Williams 
Lauren McKee(Appointed 27 March 2018)

Directors Shareholdings 2018 2017

Kym McHugh 5,000             5,000            
Emily Livingston ‐                 ‐                
Carol Gaston 21,000           21,000          
Robert Vanderkamp ‐                 90,000          
Margaret Terrell ‐                 ‐                
Elizabeth Mary Williams  ‐                 ‐                
Lauren McKee(Appointed 27 March 2018) ‐                 ‐                

No director of the company receives remuneration for services as a company director or committee member.

There are no executives within the company whose remuneration is required to be disclosed.

2018 2017
$ $

(a)
4,104             (62,342)

Number Number
(b)

790,477         790,477        

Note 20. Key management personnel disclosures

Earnings per share

Events occurring after the reporting date

There have been no events after the end of the financial year that would materially affect the financial statements.

There was no movement in directors shareholdings during the year.

Director and related party disclosures

Note 22.

Note 19.

No director or related entity has entered into a material contract with the company. No director's fees have been paid as the 
positions are held on a voluntary basis.

Profit/(loss) attributable to the ordinary equity holders of the company 
used in calculating earnings per share

Weighted average number of ordinary shares used as the denominator in 
calculating basic earnings per share

Note 21.

27
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Directors’ declaration
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Independent audit report
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Independent audit report (continued)
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