
Annual 
Report
2025

Community Bank  
Alice Springs
ABN 97 122 893 449

Alice Springs Community  
Financial Services Limited 

BNPAR25103 Alice Springs Cover.indd   1BNPAR25103 Alice Springs Cover.indd   1 21/10/25   1:16 pm21/10/25   1:16 pm



	 Alice Springs Community Financial Services Limited Annual Report	 1  

Chairperson’s report	 2

Manager’s report	 3

Bendigo and Adelaide Bank report	 4

Community Bank National Council report	 5

Directors’ report	 6

Auditor’s independence declaration	 10

Financial statements	 11

Notes to the financial statements	 15

Directors’ declaration	 32

Independent audit report	 33

Contents



	 2	 Annual Report Alice Springs Community Financial Services Limited

For year ending 30 June 2025

I am proud to present our eighteenth Annual Report for Alice Springs Community Financial Services Ltd. We work in 
partnership with Bendigo and Adelaide Bank Limited to deliver high quality banking services through Community Bank 
Alice Springs, and to share the benefit with our local community.

This year, with support and agreement of shareholders at the 2024 AGM, our company has become an accredited 
social enterprise. We have always functioned as a social enterprise, a business making profit for good following the 
community bank model, but when we started servicing our community in 2007 that accreditation didn’t exist. With 
increasing community awareness of social enterprises the Board considered this was another way in which we can 
grow our customer base.

We continue to work towards the goals in our Strategic Plan in order to grow in an increasingly competitive banking 
business environment, both locally and virtually.

The growth of Community Bank Alice Springs is due to the commitment of our staff to our customers and community. 
I wish to emphasise and acknowledge the role and the importance our staff play. All our staff, led by our Branch 
Manager Ingrid Coleman, live in our community and they genuinely care for our customers and are always working to 
achieve the best outcomes for them.

This year we have continued to grow our customer numbers, our deposits – savings and term deposits – and our lending 
book of home loans and personal loans - and have generated a profit of over $110,000. After seeking advice, the Board 
decided to prioritise clearing the historical debt incurred during the early days of operation of Community Bank Alice 
Springs before issuing another dividend. We have successfully reduced these accumulated losses by just under 30% in 
12 months and we will continue to work hard to clear this debt so that we can resume and sustain issuing dividends to 
shareholders in the future.

This year, we introduced a new sponsorship management system which has been developed to support community 
banks across Australia. It has enhanced the application process for local groups, streamlined our internal review 
procedures, and ensured greater transparency and consistency in decision-making. Following this new system, we have 
invested in six educational, sporting and community arts initiatives.

I wish to thank our Directors for contributing their time, talents, experience and active support this year: Roger Ahwah, 
Douglas Amoako, Anne Coleman (Company Secretary) Michael Crowe, Stephen Dinner, Rajendraw Maharjan 
(Treasurer) and Bridget May. I also thank our corporate partners at Bendigo and Adelaide Bank Ltd, including our 
Regional Manager Anthony Heinrich and the Directors of the network of over 300 Community Banks across Australia 
who generously share with us their knowledge, experience and support.

The only way to ensure that our community will enjoy the ongoing benefits from this Community Bank, is to bank 
directly with Community Bank Alice Springs. Please give our team the opportunity to assist with your banking, 
savings, investments, loans or insurance requirements and those of your family, friends, colleagues, and businesses and 
organisations you are connected with. Together, we can continue to grow our social enterprise, and channel our profits 
back into our community. Together we can make a difference.

Joy Taylor 
Chairperson

Chairperson’s report
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For year ending 30 June 2025

I am pleased to present this report on behalf of Community Bank-Alice Springs for this financial year.

Well, what a year it’s been! The past 12 months had been challenging due to not being fully staffed and then training 
new staff which takes at least a minimum of 6 months to get them up and running. The challenge of rates either with 
deposit funds or in the home loan space but we remained competitive as always. Across the industry we are seeing a 
rise in scam activity. We are focussed on educating our customers on current scams and how to safely bank online. We 
continue to see further enhancements in the digital space providing new ways to interact with our customers providing 
them choice to interact with us digitally through DocuSign or face-to-face in person.

Our branch had their annual audit review to ensure all staff are abiding to our policies and procedures to mitigate any 
direct risk to our business. Staff continually worked on ensuring the operational side of the branch was in order. They did 
such an amazing job that we had achieved another Satisfactory Branch Compliance. This is the fourth year in a row.

We said goodbye to Victoria in March 2025 who has chased her passion to become a trainer in business. Good news is 
that we welcome Ryan who is our in-branch home lender who joined our team in June 2025. Ryan moved from Adelaide 
with his young family to Alice Springs. Ryan’s cultural background is Sri Lankan. Ryan can see our customers face to face 
which is no longer a standard practice locally here in Alice Springs anymore.

Megan has since had a role change to be our Customer Engagement Advisor which has been a massive asset to our 
business. Renee continues to embrace change and support our ongoing team development. Sabrina said goodbye to 
us as she moved to Melbourne but is still working for Bendigo.

We would like to also welcome Yannick who joined the team in December 2024 as our newest Customer Service 
Officer who is an Alice Springs local, coming from a non-banking background he has quickly become an asset to our 
Community Bank- Alice Springs.

Our customers can choose the way they do their banking, whether that be via internet banking, via the Bendigo 
Bank app, or via mobile, phone or an ATM. For those customers who want to continue the tradition of coming into the 
branch, we’re not going anywhere. We are still here, and we are committed to helping you over the counter with all your 
banking needs. Community Bank- Alice Springs has a strong and positive team that are continually striving to meet our 
customer needs

Our continued aim for the coming financial year is to continue providing excellent customer service and invest in 
upskilling our staff to provide a better alternative to the community. The more we grow the business, the more we can 
contribute to the community which is our focus. 

As always, we urge you all; staff, Directors, customers, community groups and shareholders to be proud of what we 
are achieving. Spread the word to your friends, families, and colleagues - let as many people as possible know about 
the great things that we are doing. We all stand to benefit, the more people we have within our community that see 
Community Bank – Alice Springs as their institution of choice for their banking. 

My sincere thanks to our shareholders, our passionate and hardworking Board, our loyal customers and the fantastic 
branch team. With your continued support and through our relationships with our community groups I am looking 
forward to a prosperous and enjoyable 2025/26.

Ingrid Coleman 
Branch Manager

Manager’s report
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Bendigo and Adelaide Bank report

For year ending 30 June 2025

This year marks another significant chapter in our shared journey, one defined by adaptation, collaboration, 
and remarkable achievements. I’m immensely proud of our collective progress and the unwavering commitment 
demonstrated by our combined networks.

We began 2025 with a renewed focus on model evolution, a top priority that guided our decisions and initiatives 
throughout the year. This involved navigating the Franchising Code and broader regulatory changes to the Franchise 
Agreement. Thanks to the network’s proactive engagement and cooperation, we successfully reviewed the agreement, 
and the necessary changes were implemented smoothly.

Beyond the operational successes, I want to highlight the invaluable contributions our Community Banks continue to 
make to their local communities. The dedication and commitment to supporting local initiatives remain a cornerstone 
of our combined success and a source of immense pride for Bendigo Bank.

In FY25, more than $50 million was invested in local communities, adding to a total of $416 million since 1998. This 
funding enables community infrastructure development, strengthens the arts and culturally diverse communities, 
improving educational outcomes, and fosters healthy places for Australians to live and work.

On behalf of Bendigo Bank, thank you for being a shareholder in your local Community Bank. Your resilience, 
adaptability, and unwavering belief in our vision have been instrumental in our success. You are an integral part of the 
Bendigo Bank Community Banking family.

Your continued support is vital, and the results we’ve achieved together in 2025 underscore the continuing relevance 
and importance of the Community Bank model.

Justine Minne 
Head of Community Banking, Bendigo Bank
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Community Bank National Council report

For year ending 30 June 2025

A warm welcome to our existing and new shareholders. Thank you for your support and for sharing in our purpose.  
We’re immensely proud of our Community Bank network which was a first mover in Australia in 1998 through our unique 
social enterprise model. 

The principles of the Community Bank model are the same as they were when the first Community Bank opened its 
doors. The principles are centred on:

•	 Relationships based on goodwill, trust and respect

•	 Local ownership, local decision making, local investment

•	 Decisions which are commercially focussed and community spirited

•	 Shared effort reward and risk; and

•	 Decisions which have broad based benefits.

Today the network has grown to 303 Community Bank branches. We represent a diverse cross-section of Australia with 
more than 214 community enterprises, 70,000+ shareholders, 1,500+ volunteer Directors, 1,700 staff and 998,000 customers.

Our Community Bank National Council (CBNC) plays a pivotal role in the success story. The CBNC consists of both 
elected and appointed members from every state and territory sharing and reflecting the voice of the network. It’s the 
role of the CBNC to initiate, lead and respond to strategic issues and opportunities that enhance the sustainability, 
resilience and prospects of the Community Bank model.

We utilise a range of forums to ensure the ongoing success of the network. Our State Connect events have been one of 
many network engagement activities that have enabled Bendigo Bank execs, staff, the CBNC and Directors to come 
together to share ideas, insights and ensure we are collaborating better together.

As consumer behaviours shift, and the environment in which we operate challenges the status quo, we embrace the 
opportunities that come with this new reality. We’ve already completed the mandatory changes to the Franchise 
Agreement with Bendigo Bank which were required by 1 April 2025.

The mandatory changes of the Franchise Agreement were in response to the Franchise Code of Conduct Review 
along with requirements from other external statutory and government bodies. This process which was led by Council 
in partnership with the Bank, was necessary to ensure our long-term sustainability. Council also sought legal advice on 
behalf of the network to ensure the changes were fair.

We also recognise the time is now to consider our model and how we combine the value of local presence with new 
digital capabilities that expand rather than diminish our community impact. This work forms part of the Model Evolution 
process which will be co-designed with Bendigo Bank and implemented over the next 12 months. Building further on 
our enhanced digital presence, community roots and measurable impact, we’ve reached another major milestone. We 
now have 41 Community Bank companies formallly certified as social enterprises through Social Traders. It’s a powerful 
endorsement of our commitment to delivering both commercial and social outcomes.

This recognition through Social Traders opens new opportunities for our network. It’s paved the way for new 
partnerships with other enterprises in the sector that share our values and mission to build a better, stronger Australia.

Our increased engagement with the broader social enterprise sector has not only enabled us to diversify our 
partnerships; we’ve also deepened our impact. Over $416 million and counting – that’s how much has been reinvested 
back into local communities.

As we look to the future, we remain committed to the founding principles of the Community Bank model. Community 
is at the centre of everything we do, and our purpose remains clear: to create meaningful, lasting value for the 
communities we serve.

Community Bank National Council
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For the financial year ended 30 June 2025

To come...

Directors’ report
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Directors’ report (continued)
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Directors’ report (continued)
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Independent auditor’s independence declaration under section 
307C of the Corporations Act 2001 to the Directors of Alice 
Springs Community Financial Services Limited 

 
As lead auditor for the audit of Alice Springs Community Financial Services Limited for the year ended 
30 June 2025, I declare that, to the best of my knowledge and belief, there have been: 
 
i) no contraventions of the auditor independence requirements of the Corporations Act 2001 in relation 

to the audit; and 
ii) no contraventions of any applicable code of professional conduct in relation to the audit.  

 

  
 Lachlan Tatt 

 Lead Auditor 
  

 

Andrew Frewin Stewart
61 Bull Street, Bendigo, Vic, 3550
Dated: 6 September 2025

Auditor’s independence declaration
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Financial statements (continued)
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Financial statements (continued)
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For the year ended 30 June 2025

To come...

Notes to the financial statements

10

Alice Springs Community Financial Services Limited
Notes to the financial statements
30 June 2025

Note 1. Reporting entity

The financial statements cover Alice Springs Community Financial Services Limited (the company) as an individual entity,
which is a for-profit entity for financial reporting purposes under Australian Accounting Standards.

The company is an unlisted public company limited by shares, incorporated and domiciled in Australia. Its registered office
and principal place of business is 39a Yeperenye Shopping Centre, 36-38 Hartley Street, Alice Springs NT 0870.

A description of the nature of the company's operations and its principal activity is included in the directors' report, which is
not part of the financial statements.

Note 2. Basis of preparation and statement of compliance

The financial statements are general purpose financial statements which have been prepared in accordance with Australian
Accounting Standards and Interpretations adopted by the Australian Accounting Standards Board (AASB) and the
Corporations Act 2001. The financial statements comply with International Financial Reporting Standards (IFRS) adopted by
the International Accounting Standards Board (IASB). The financial statements have been prepared on an accrual and
historical cost basis and are presented in Australian dollars, which is the company's functional and presentation currency.

The directors have a reasonable expectation that the company has adequate resources to pay its debts as and when they
fall due for the foreseeable future. For these reasons, the directors continue to adopt the going concern basis of accounting
in preparing the annual financial statements.

The financial statements were authorised for issue, in accordance with a resolution of directors, on
2025. The directors have the power to amend and reissue the financial statements.

Note 3. Material accounting policy information

The accounting policies that are material to the company are set out either in the respective notes or below. The accounting
policies adopted are consistent with those of the previous financial year, unless otherwise stated.

Adoption of new and revised accounting standards
The company has adopted all of the new or amended Accounting Standards and Interpretations issued by the Australian
Accounting Standards Board ('AASB') that are mandatory for the current reporting period. The company has assessed and
concluded there are no material impacts.

Accounting standards issued but not yet effective
Australian Accounting Standards and Interpretations that have been issued or amended but are not yet mandatory, have not
been early adopted by the company for the annual reporting period ended 30 June 2025. The company has not yet
assessed the impact of these new or amended Accounting Standards and Interpretations.

Current and non-current classification
Assets and liabilities are presented in the statement of financial position based on current and non-current classification.

Impairment of non-financial assets
At each reporting date, the company reviews the carrying amounts of its tangible assets and intangible assets to determine
whether there is any indication those assets have suffered an impairment loss. If any such indication exists, the recoverable
amount of the asset is estimated in order to determine the extent of any impairment loss.

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount of the asset is
reduced to its recoverable amount. An impairment loss is recognised in profit or loss immediately.

Recoverable amount is the higher of an asset’s fair value less costs of disposal and value-in-use. The value-in-use is the
present value of the estimated future cash flows relating to the asset using a pre-tax discount rate specific to the asset or
cash-generating unit to which the asset belongs. Assets that do not have independent cash flows are grouped together to
form a cash-generating unit.

 6 September 2025
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)



	 20	 Annual Report Alice Springs Community Financial Services Limited

Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Directors’ declaration

For the financial year ended 30 June 2025
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Independent auditor’s report to the Directors of Alice Springs 
Community Financial Services Limited 

Report on the audit of the financial report 

Our opinion 

In our opinion, the accompanying financial report of Alice Springs Community Financial Services Limited, is 
in accordance with the Corporations Act 2001, including: 
 
i. giving a true and fair view of the company’s financial position as at 30 June 2025 and of its financial 

performance for the year ended on that date; and 
ii. complying with Australian Accounting Standards and the Corporations Regulations 2001. 
 
What we have audited 

We have audited the financial report of Alice Springs Community Financial Services Limited (the company), 
which comprises the: 
 
 Statement of financial position as at 30 June 2025 
 Statement of profit or loss and other comprehensive income 
 Statement of changes in equity 
 Statement of cash flows 
 Notes to the financial statements, including material accounting policies, and the 
 Directors' declaration. 
 
Basis for opinion 

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section 
of our report.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 
 
Other information 

The directors are responsible for the other information. The other information comprises the information 
included in the company’s annual report for the year ended 30 June 2025, but does not include the 
financial report and our auditor’s report thereon.  
 
Our opinion on the financial report does not cover the other information and accordingly we will not 
express any form of assurance conclusion thereon. 
 
In connection with our audit of the financial report, our responsibility is to read the other information and, 
in doing so, consider whether the other information is materially inconsistent with the financial report or 
our knowledge obtained in the audit or otherwise appears to be materially misstated. 
If, based on the work we have performed, we conclude that there is a material misstatement of this 
other information, we are required to report that fact. We have nothing to report in this regard. 
 

Independent audit report
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Independence 

We are independent of the company in accordance with the auditor independence requirements of the 
Corporations Act 2001 and the ethical requirements of the Accounting Professional and Ethical Standards 
Board's APES 110 Code of Ethics for Professional Accountants (including Independence Standards) (the 
Code) that are relevant to our audit of the financial report in Australia. We have also fulfilled our other 
ethical responsibilities in accordance with the Code. 
 
Responsibilities of the directors for the financial report 

The directors of the company are responsible for the preparation of the financial report that it gives a true 
and fair view in accordance with Australian Accounting Standards and the Corporations Act 2001 and for 
such internal control as the directors determine is necessary to enable the preparation of the financial 
report that is free from material misstatement, whether due to fraud or error. 
 
In preparing the financial report, the directors are responsible for assessing the company’s ability to 
continue as a going concern, disclosing as applicable, matters related to going concern and using the going 
concern basis of accounting unless the directors either intend to liquidate the company or cease 
operations, or have no realistic alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial report 

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with the Australian Auditing Standards will always detect a material misstatement 
when it exists. Misstatement can arise from fraud or error and are considered material if, individually or in 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 
basis of this financial report. 
 
A further description of our responsibilities for the audit of the financial report is located at the Auditing 
and Assurance Standards Board website at: http://www.auasb.gov.au/home.aspx. This description forms 
part of our auditor’s report. 
 
 

  
Andrew Frewin Stewart Lachlan Tatt 

 Lead Auditor 
 

61 Bull Street, Bendigo, Vic, 3550
Dated: 6 September 2025

Independent audit report (continued)



Bendigo and Adelaide Bank Limited ABN 11 068 049 178 AFSL/Australian Credit Licence 237879. (BNPAR25103) (10/25)

Community Bank • Alice Springs
Shop 39a Yeperenye Shopping Centre,
36-38 Hartley Street, Alice Springs NT 0870
Phone: 08 8952 7517
Email: alice-springsmailbox@bendigoadelaide.com.au
Web: bendigobank.com.au/alice-springs

Franchisee:  Alice Springs Community Financial Services Limited
ABN: 97 122 893 449
PO Box 4079, Alice Springs NT 0871

 /AliceSpringsCommunityBank

BNPAR25103 Alice Springs Cover.indd   2BNPAR25103 Alice Springs Cover.indd   2 21/10/25   1:16 pm21/10/25   1:16 pm


	Annual Report 2023
	Contents
	Chairperson’s report
	Manager’s report
	Bendigo and Adelaide Bank report
	Community Bank National Council report
	Directors’ report
	Auditor’s independence declaration
	Financial statements
	Notes to the financial statements
	Directors’ declaration
	Independent audit report



