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Chairperson’s Report – Year ending 30 June 2011 
 
 

As I draft this report on behalf of the Augusta & Districts Community Financial Services, 
franchisee of Augusta & Districts Community Bank® Branch of Bendigo Bank, we 
have passed the 6 year milestone. 
 
This year continues what has been a difficult period with the continuing impact of a 
slowing economy and the residual effect of the Global Financial Crisis.  Despite this our 
growth has strengthened over the past 12 months and our Financial Report reflects a 
remarkable turnaround from the previous year.   
 
Due to our excellent staff and the Augusta community we have achieved an operating 
profit for the first time since opening our doors.  The auditor has also written back into 
the accounts a figure to reflect our carry forward losses – this has resulted in a $248,332 
profit for the year. 
 
Our challenge continues to be the growth of the agency business in Margaret River and 
we are working with the management & staff to overcome this and achieve some results..   
 
Once again we sponsored the local Golf Club, Bowling Club, Yacht Club and River 
Festival plus, through Telco, our two local primary schools in Augusta and Karridale.  
The board looks forward to involving the community in our next year’s sponsorship 
conversation with a view to taking on some larger projects. 
 
Once again I would like to offer my personal thanks to my fellow directors for their 
support and continuing work in spreading the message throughout the community.  My 
personal thanks to Doug and his staff who once again surpass all other banks in the 
provision of friendly service to our customers.  Finally to the Augusta community, 
including our shareholders and customers, my congratulations in making the Augusta & 
Districts Community Bank® Branch the success that it is. 
 
 
 

 
 
Ted Coulter 
Chairman 
 
 



Managers Report 
 
 

For Year Ending 30th June 2011  
 
I am pleased to report that a major milestone has been passed this year with Augusta 
& Districts Community Bank® Branch recording its first full year profit of $20,464. 
This represents a turn around of $100,000 on the previous years result. 
 
Support for our branch remains strong with a book of over $55 million and with many 
new arrivals to Augusta choosing to support our Community Bank® branch. 
 
Locally we have continued to support a number of Community Groups and projects 
over the year with the most notable being a commitment given to support the Augusta 
Men’s Shed with $5,000 pa over the next 5 years to assist with their operating costs. 
 
I would like to thank our staff, Donna, Cassy, Jasmin, Katrina and Erin for their 
support over the year and the great service they provide to our customers. 
 
I would also like to acknowledge the excellent support provided by the Board. They 
are always willing to give their time and energy to promote our branch within the 
community. 
 
In closing I would also like to thank the community for the continued support you 
have given to the branch. Without you we would not be in the position we are now. 
 

 
Doug Anderson 
Branch Manager 



As Community Bank® shareholders you are part of something special, a unique banking movement 
which has evolved into a whole new way of thinking about organising and strengthening community. 
 
Together we’re making extraordinary progress, with more than $58.25 million returned to support 
community groups and endeavours since the network was established in 1998.   
 
The returns grow exponentially each year, with $469 thousand returned within the first five years, 
$8.15 million within the first eight and $22.58 million by the end of the first decade of operation.  
Based on this, we can predict the community returns should top $100 million within the next three 
years, which equates to new community facilities, better health care, increased transport services 
and generally speaking, more prosperous communities.  
 
Together, we haven’t just returned $58.25 million; there is also the flow on economic impact to 
consider.  Bendigo and Adelaide Bank is in the process of establishing an evidential basis that 
captures the complete picture and the economic outcomes these initiatives generate.   
 
In Bendigo, your Community Bank® board has a committed and successful partner.  Our past 
efforts and continued commitment to be Australia’s leading customer-connected bank, that is 
relevant, connected and valued, is starting to attract attention and reap rewards.   
 
In January, a Roy Morgan survey into customer satisfaction saw Bendigo Bank achieve an industry 
leading score among Australian retail banks.  This was the first time Bendigo Bank has led the 
overall results since August 2009. 
 
In May, Fitch Ratings upgraded Bendigo and Adelaide Bank’s Long-Term Issuer Default Rating 
(IDR) to A- from BBB+.  This announcement saw us become the first Australian bank – and one of 
the very few banks globally – to receive an upgrade since the Global Financial Crisis.   
Standard & Poor’s revised credit rating soon followed seeing Bendigo and Adelaide Bank (BEN) 
shift from BBB+ stable, to BBB+ positive.  These announcements reflect the hard and diligent work 
by all our staff, our sound risk management practices, low-risk funding and balance sheet structure, 
sound capital ratios and a sustained improvement in profitability. 
 
Over the past year the bank has also added more than 700 additional ATMs through a network 
sharing agreement with Suncorp Bank, which further enhances our customers’ convenience and 
expands our footprint across the country.  In addition to this a further 16 Community Bank® 
branches were opened. 
 
The Community Bank® model is unique and successful, it’s one of our major points of difference 
and it enables us to connect with more than 550,000 customers, in excess of 270 communities and 
make a difference in the lives of countless people.   
 
We are very proud of the model we have developed and we’re very thankful for the opportunity to 
partner with communities to help build their balance sheets. 
 
We thank you all for the part you play in driving this success. 
 
Russell Jenkins 
Executive Customer and Community 
Bendigo and Adelaide Bank limited 
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