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Chairperson’s Report – Year ending 30 June 2014 
 
 

Augusta & Districts Community Financial Services Ltd’s Community Bank® branch of 
is in the 10th year of operations and once again the Board is grateful to the community of 
Augusta & Districts for your continued support. 
 
The fallout from the GFC continues to impact earnings, combined with restoring the 
balance adjustment to income and general lack of growth resulted in a loss of $43,000 for 
the year.  Whilst this is a disappointing result it is not an isolated case and appears to 
reflect the slow national economy rather than any specific local circumstance.  Banking 
conditions are expected to remain difficult in the short term, however, in partnership with 
Bendigo and Adelaide Bank action is being taken to boost growth and a review of the 
Community Bank® model is in progress. 
 
Despite this your Board has continued support for community projects including Augusta 
Men’s Shed, Augusta Sea Search and Rescue, Augusta Yacht Club, Augusta Golf Club 
and Augusta Bowling Club to name a few. 
 
After another slow year in agency activity the Board determined to close this facet of the 
business.  All Margaret River customers were contacted and to date we have managed to 
implement alternative services to satisfy all needs.  We continue to work with Margaret 
River and Cowaramup and grow our customer base in these areas. 
 
Kim Hastie and Cassy Challis joined the Board in November 2013, whilst Alan Rummer 
and Russell Simpson resigned. Our thanks go to Alan and Russell who gave and continue 
to give terrific support, Russell being one of the original Steering Committee members 
from 2003.  Murray Jorgenson also resigned due to ongoing business commitments in the 
Eastern States. 
 
Nigel continues to grow both in his role as Manager and within the Augusta community.  
He and his staff do a tremendous job in representing the branch locally and serving the 
needs of our customers. 
 
Finally to the Augusta community, including our shareholders and customers, your 
support in growing the Augusta & Districts Community Bank® Branch is even more 
critical to enable the branch to return to profit. 
 

 
 
Ted Coulter 
Chairman 



Manager’s Report – Year ending 30 June 2014 
 

The year ending 30 June 2014 was a challenging year for the Augusta & Districts 
Community Bank ®.  We experienced sound growth in deposit products, but 
unfortunately this was not replicated in our lending performance. This resulted in 
lower than anticipated income generation for the Company. 
 
We have put in a lot of work & preparation to turn this performance around & there 
are definite signs that the level of lending activity is on the increase. We also have an 
active marketing plan in place to increase our market share & are confident that this 
will reap rewards for the Bank. 
 
The Board & staff have continued to support many local sporting & community 
groups during the past year. We are working in partnership with these groups to find 
ways that they can assist us to grow our business to the next level, which in turn will 
allow us to put more back into the local communities. 
 
Our staff including Felicity, Rachel, Emily, Katrina & Erin have continued the hard 
work to justify their well earned reputation for quality customer service. They have 
also undertaken training & development to help the business to achieve sustainable 
growth in all product areas. I must make special mention of Donna, who has made the 
hard decision to resign from the Bank’s employment, after being involved since the 
branch opened it’s doors. Her enthusiasm & sparkle will be missed, but we are fully 
supportive of her wish to grow her local business. We know that Donna will always 
be a strong advocate of the Augusta & Districts Community Bank ®. 
 
Ted & his Board of Directors have always been fully supportive of the staff & we are 
working towards the common goal of achieving business growth, which will ensure 
our continued strength into the future. 
 
I would also like to thank our partners, Bendigo Bank for their ongoing support. The 
last year has seen Bendigo Bank develop and enhance it’s product range & our 
customers, new & existing can be assured that they have access to a competitive range 
of products & services. 
 
Finally a big vote of thanks to local communities from Augusta to Cowaramup who 
continue to support us because they believe in the value of the Community Bank ® 
story. We are always working hard to build on this level of support to ensure our 
future success. 
 
 

 
 
Nigel Jenkins 
Manager  
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