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Chairman’s Report 
 

 
Welcome all, it is my pleasure to provide the Augusta and Districts Community Financial 
Services Ltd 2018 Annual Report. 
 
The year has passed very quickly, and I am very pleased to announce that your company 
has returned a profit for the year, the first for a long time. This confirms our policy of sourcing 
good business and providing a top service to our customers. Full credit must go to our 
Manager Nigel Jenkins and his Staff. These results do not happen without a lot of hard work. 
 
Your board continues to pursue opportunities to grow our business and our push into 
Margaret River is at the foremost of our plans. We have held a very successful community 
forum in Margaret River, following on from the one in Augusta. We will continue to engage 
with the community to build business, whilst planning is ongoing on the type of presence 
your company will eventually take in Margaret River. 
 
I must take this opportunity to thank you, our patient shareholders, for your continuing 
support. Your board of voluntary members are acutely aware of the long haul the you have 
had with minimal returns. We have worked long hours to set the company on a growth plan 
that will work and the board members themselves have completed a Strategic plan with 
specific action points to drive the company forward. We have every confidence that the we 
are on the right track and this year’s results confirm that. 
 
We have enjoyed significant support from our business partners in Bendigo and Adelaide 
Bank. They continue to assist us in our planning, financial and regulatory obligations. For our 
small company to enjoy the benefits of a link with a significant national company should not 
be underestimated. Our thanks go to the local staff of Bendigo Bank. 
 
Nigel and his staff have performed very well to achieve our results and we extend our thanks 
for their efforts. We continue to ensure our staff are well trained and aware of our community 
obligations. To that end we commend them on their initiatives to assist the community. The 
staff have been the drivers of several community assistance packages, the latest to assist 
the drought victims in NSW. 
 
Finally, I must thank my fellow board members for all their efforts in the last 12 months, they 
have worked hard, often in difficult circumstances, to create opportunities for the business. 
Your board members are enthusiastic about achieving increasing growth in the future. 
 
As shareholders we urge you to support the Community Bank in everything you do, from 
your own banking to convincing others of the benefits of community banking. 
 

 
 
 
NEIL MARTIN 
CHAIRMAN. 
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Manager’s Report  
Year ending 30 June 2018 

The year ending 30 June 2018 saw a very encouraging performance of the Augusta & Districts 
Community Bank ® branch of Bendigo Bank, where we were rewarded with both growth & a long 
awaited return to profitability. Sometimes the task of revitalising this business has felt a bit like 
turning around the Queen Mary.   

Our branch lending book grew by $3,503M or 15.29% for the year. To continue to grow our business 
in such an environment is testament to our customers’ resilience & confidence. 

To show that we enjoyed balanced growth, not just in lending, our overall business increased from 
$65.5M to $70.6M, a growth of more than 7%. We experienced a net increase in customer numbers 
of 71 or more than 5% 

The above pleasing results were attained through hard work & teamwork from our committed staff 
including Hesper, Charlotte, Emily, Katrina & our most recent recruit, Rachael. We continue to 
receive compliments from our customers who appreciate the care & commitment that our staff 
show every day. 

I would like to thank the Community Bank Board for their commitment & determination & their 
confidence to refer their friends & business associates to the branch. Thank you to Neil,  Miriam, 
Cinde, David, Nick & Mark & our Company Secretary Mark for ensuring the Board is compliant in all 
areas. Our gratitude also goes to Donna, Erin & staff at Nautilus Bookkeeping Services for all their 
work to provide financial support to our business. 

We’re looking ahead with a real sense of confidence to build upon a successful year. 

Finally, thankyou to all our customers & shareholders for their loyalty, perseverance & support. 

 

Nigel Jenkins 

Branch Manager  
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Bendigo and Adelaide Bank Report   
For year ending 30 June 2018  

It’s been 20 years since the doors to the first Community Bank® branch opened. And it has 
only been a few months since the latest, the 321st, Community Bank® branch opened its 
doors.  

In the last 20 years, much has changed. A staggering 92 per cent of our customers do their 
banking online and we pay for goods and services on a range of mobile phones, our 
watches and even our fitness devices. Many are embracing this online world with a sense of 
excitement and confidence. Our model will be even more accessible to people right across 
Australia.  

Despite the change many things have also remained constant through the last two decades. 
Commitment within communities remains as strong today as it has ever been; from our first 
Community Bank® branch to the most recent one, and the 319 in between.  

This year, five of our Community Bank branches are celebrating 20 years in business. 
Bendigo Bank has celebrated 160 years in business. We farewelled Managing Director Mike 
Hirst and welcomed into the MD role long-time Bendigo employee Marnie Baker.  

Our Be the change online marketing campaign has been the most successful online 
marketing campaign ever run by our organisation. The premise behind Be the change is 
simple – it thanks individual customers for banking with their Community Bank® branch.  

But it’s not the Bank thanking the customers. It’s not the staff, volunteer directors or 
shareholders thanking the customers. It’s the kids from the local little athletics and netball 
clubs, it’s the man whose life was saved by a Community Bank® funded defib unit, it’s 
members of the local community choir and the animal rescue shelter. These people whose 
clubs and organisations have received a share of over $200 million in Community Bank® 

contributions, all because of people banking with their local Community Bank® branch.  

Be the change has further highlighted the power of the model. For others, customers are 
important. For our Community Bank® network, customer support ensures our point of 
difference. It’s the reason we can share in the revenue generated by their banking business. 
Without this point of difference, we would be just another bank.  

But we’re not, we’re Bendigo Bank and we’re Australia’s only ‘community bank’, recently 
named by Roy Morgan Research as Australia’s third most trusted brand and most trusted 
bank. As one of 70,000-plus Community Bank® company shareholders across Australia, 
these are outcomes we hope you too are proud of.  

I’d like to thank you for your decision to support your local Community Bank® company as a 
shareholder. Your support has been vitally important to enhancing the prospects and 
outcomes within your community.  

Without you, there would be no Community Bank® branch network in Australia.We value 
your initial contribution and your ongoing support of your Community Bank® branch and 
your community. Thank you for continuing to play a role in helping your Community Be The 
Change.  

   
Robert Musgrove  
Bendigo and Adelaide Bank 
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