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OUR MISSION

"Enhancing the community" 

Our mission is to build community strength and opportunity through
the creation of profit sharing for all stakeholders. 

OUR VISION

"To ensure a secure, profitable future for our shareholders while
providing quality banking services to our customers and to
contribute to the sustainability of our community.” 

CORE VALUES STATEMENT 
Building a strong viable future 
Applying transparent, accountable business principles and policies 
Valuing quality and focused service 
Providing quality, competitive financial services, products and
rates to our customers. 
Providing our staff with the opportunity for self-development, a
positive and meaningful work place and the opportunity to
contribute to the development of the community. 
To provide a responsibly managed, realistic return to our
shareholders.

MISSION, VISION AND CORE VALUES
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Babinda Community Financial Services Pty Ltd

2025 has been a significant year for Babinda Community Financial Services Limited, and
again it is with great pride that we present the Chair's report.

Over the course of 2025, the Board has worked diligently to complete a number of
significant actions, including:

Importantly - renewing the Franchise Agreement for a further five (5) years;
Reconsidering the Strategic Plan for the organisation, and working to ensure ongoing
alignment between that Plan and branch operations particularly in terms of maintenance
of high quality customer service and growth;
Completing a significant round of sponsorships, scholarships and grant allocations.

We renewed our Franchise Agreement for a further five (5) years in mid-2025. Whilst this
takes the organisation out to 2030 under current franchise terms, we are also seeking to
ensure that we participate in model evolution engagement and discussion with Bendigo
Bank, to ensure we can continue to make decisions at Board level informed by the best
available, accurate information. We remain committed to meeting all ASIC obligations and
fulfilling our fiduciary responsibilities to shareholders. This commitment ensures the
continued success and growth of Babinda Community Financial Services Pty Ltd, and we
look forward to continuing to serve our community in this role.

This year also saw the Board engage collaboratively to review and renew the Strategic Plan
for the organisation. This Plan will be regularly considered and used to assist and guide
decision making processes at Board level. The Plan is a ‘living document’, and we anticipate
change will be required as other factors influence and inform the operations of the
organisation.

2025 was another significant year in terms of community contributions by the organisation.
We have this year been grateful to provide assistance to 16 students, both secondary and
tertiary, to assist in completion of their ongoing studies. We also have provided assistance to
a number of community organisations, seeking to ensure that the funds provided make a
genuine difference within this amazing community.

To assist in the decision making processes regarding allocation of funding, we again engaged
the Babinda District Community Association to critically review and assist the Board.

Again we thank our amazing Branch team, lead by Kat Lindsay, with support from Hayley
Powell, Roisin Stager and Deborah Leaver. Our team work tirelessly to support our
customers, our Board, and ensure that our Branch functions efficiently. A current and
ongoing focus for our team is on maintaining existing customer relations, whilst continuing to
build business opportunity and connections.
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I would also like to extend our sincere gratitude to the volunteer board members, both
current and past, who have served our organization tirelessly for over 19 years. Their
ongoing dedication, combined with the support of our Community Bank customers, has
made it possible for us to continue to deliver funds to our community – through
scholarships, grants and sponsorships – supporting the ongoing operations and aspirations
of individuals and community organisations across our district.

You will no doubt have heard about a number of corporate Bendigo Bank closures in our
region; the Board is continuing to make representations to the Community Bank Network
representatives to ensure that our views are heard, to the degree possible, by those leaders
within Bendigo Bank. Importantly, we continue to express the need for decisions to be made
with due regard for impacts on communities affected – directly and those adjacent. We will
continue, as much as possible, to seek to ensure that we advocate for continued, locally
provided banking services.

We look forward to the continued success and growth of Babinda Community Financial
Services Pty Ltd, and we look forward to another year of serving our community.

Thank you to all who have contributed to making this another successful year for our
organization.

Kristy Gilvear
Tanya Tuttle
Co-Chairs



June 6th 2025 marked 19 years of Community Bank Babinda opening its doors to
the local community. This year has seen a continued focus on delivering strong financial services,
deepening community engagement, and reinforcing our commitment to local economic resilience.

Business Performance
Over the past 12 months, our team has continued to work diligently to maintain operational
stability, deliver customer-focused banking services, and support our local stakeholders. Despite
broader economic challenges – including Reserve Bank interest rates, the cost-of-living crisis and
continued inflationary pressure – we have maintained a steady performance, with moderate
growth in our deposit portfolio, and also growth in our customer numbers.

Our financial position remains stable, with increased customer retention and new business
relationships contributing positively to our bottom line. We continue to operate prudently,
balancing growth with careful risk management and sound governance. 

Community Impact
Babinda Community Financial Services Ltd (BCFSL) was established not only to provide local
banking, but also to return value to our community. Giving back remains at the heart of what we
do – and this year we are proud to announce that we have contributed over $160,000 in grants,
sponsorships, and community partnerships, to local schools, sporting clubs, not-for-profit
organisations and community initiatives.

These investments support the fabric of Babinda and surrounding areas, helping to ensure that
our youth, seniors, and small businesses continue to thrive.

Staff & Customer Service
Our team continues to be the backbone of our branch’s success. I would like to acknowledge and
thank our dedicated staff, Roisin, Hayley and Deb, for their professionalism, hard work and strong
commitment to our customers. Whether it’s helping a young couple buy their first home, assisting
a retiree with investment planning, and everything in between, our staff consistently go above and
beyond to meet our customer’s needs.

Looking ahead
As we move into the new financial year, we remain focussed on sustainable growth, deepening
community connections and strengthening our community impact. The recent rollout of the
Bendigo One Community way of working will see us collaborate with our agribusiness and
business banking colleagues to deliver seamless, full-service solutions, connecting customers
with the right expertise at the right time. By working as one, not only will we support our
customers, but we will also drive business growth. We also plan to enhance digital literacy for our
customers, particularly those who may need extra support navigating digital platforms.
Additionally, we will continue to identify new opportunities to support local projects that align
with our community values.
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Acknowledgements

I would like to thank our Board of Directors for their strategic leadership and ongoing support.
Their vision and governance ensure we remain on a strong path forward.  The countless hours
they work on a volunteer basis is incredible. Thank you, all, for your unwavering dedication to
our Community Bank.

I also extend a sincere thank you to our customers for your trust and loyalty. It is because of you
that we are able to provide the support that we do to our local community. Together, we are not
just operating a financial services business – we are building a stronger, more resilient Babinda.

Finally, I would like to thank our shareholders, for your continued support, loyalty and advocacy,
which are extremely important to the ongoing growth of BCFSL and the success of the
Community Bank Babinda branch.

If you already bank with us, thank you. As well as banking with us, we hope that as shareholders
and customers, you have an active role in promoting our business. I encourage you that when
talking with your friends and family, please share our Community Bank story and help us spread
the word of how choosing to bank local with our branch really makes a difference in the Babinda
Community – With every new customer, there is more available to be paid in community
contributions and dividends.

Community Bank Babinda provides a full range of banking services including lending,
investments, insurances, and many different account types tailored to your individual needs and
financial goals. But, we are more than just a financial institution – we are a community partner,
helping to build a more vibrant and sustainable future for Babinda.

We are proud of what we have achieved this year and are optimistic about the year
ahead.

Thank you for your continued support.

Warm regards,

Kat Lindsay
Branch Manager
Community Bank Babinda
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