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CHAIRMAN’S REPORT 2017/18 

2017/18 was a year in which Balmain/Rozelle Financial Services 
Limited made some further progress towards sustained improved 
performance, however it was not without challenges. 

The principal challenge which continues to confront the business is 
achieving sustained growth. Over the past year there has been a 
significant increase in the size of the company’s book to over $100 
million. That growth is very welcome however it has been in product 
areas which generate small profit margins.  Increases in the more 
profitable lending portfolio were offset by reductions in at call- 
deposits and as a result revenues remained comparable to the prior 
year. There was a small increase in operating expenses mainly due 
increased employment costs.  Support for Community activity has 
been resumed but on a very limited basis. 

The combination of flat revenue and some increase in expenses 
resulted in a reduced profit when compared to 2016/17.  After 
careful consideration the Board has decided not to declare a 
dividend. 

Last year I advised the Board had decided to focus effort on building 
the lending portfolio and had restructured the business to better 
support that strategy. Initial results were positive, but not sustained.  
It also became apparent, as the year progressed, the operational 
structure was not ideal for the overall operation of the business. 
Consequently the Board has used the opportunity arising from the 
resignation of the Branch Manager late in 2017/18 to reshape the 
branch structure. 

I am particularly pleased to be able to advise Mrs Claudia Lucchitti 
has been appointed to lead the business as Branch Operations 



Manager. Claudia is returning to the fold having commenced her 
Community Bank career at Balmain/Rozelle 12 years ago. The impact 
of Claudia’s experience, knowledge and enthusiasm is already being 
felt in the branch.   

The year also saw the departure of two long serving employees, 
Mary McIntosh and David Moss. Mary decided to pursue a career 
outside banking, while David has moved to a role within Bendigo 
Bank.  On behalf of the Board I want to acknowledge their 
contribution to the business. 

The support the business receives from Bendigo has again been 
essential for the maintenance of operations during the year and on 
behalf of the Board I extend our thanks to Bendigo and our two 
Regional Managers Denice Kelly and David Chamberlain. 

Two directors also found it necessary to step down during the year.  
Alex Ebert had serious health challenges and Richard Shaw, who was 
also Company Secretary, had a career change. I thank both Alex and 
Richard for their contribution and ongoing interest in the company. 

Two Directors were appointed. Anna Brooks and Sean Parker are 
both “locals” and bring relevant skills and experience to the Board. 

I thank all Directors all of whom give of their time, knowledge and 
expertise on a voluntary basis, for their contribution and support 
during the year. 

 

Greg Pattison 

Chairman 







   
 

   
 

Bendigo and Adelaide Bank report 
 

For year ending 30 June 2018 
It’s been 20 years since the doors to the first Community Bank® branch opened. And it has 
only been a few months since the latest, the 321st, Community Bank® branch opened its 
doors.  

In the last 20 years, much has changed. A staggering 92 per cent of our customers do their 
banking online and we pay for goods and services on a range of mobile phones, our 
watches and even our fitness devices. Many are embracing this online world with a sense of 
excitement and confidence. Our model will be even more accessible to people right across 
Australia.  

Despite the change many things have also remained constant through the last two decades.  
Commitment within communities remains as strong today as it has ever been; from our first 
Community Bank® branch to the most recent one, and the 319 in between.  

This year, five of our Community Bank branches are celebrating 20 years in business. 
Bendigo Bank has celebrated 160 years in business. We farewelled Managing Director Mike 
Hirst and welcomed into the MD role long-time Bendigo employee Marnie Baker.  

Our Be the change online marketing campaign has been the most successful online 
marketing campaign ever run by our organisation. The premise behind Be the change is 
simple – it thanks individual customers for banking with their Community Bank® branch.  

But it’s not the Bank thanking the customers. It’s not the staff, volunteer directors or 
shareholders thanking the customers. It’s the kids from the local little athletics and netball 
clubs, it’s the man whose life was saved by a Community Bank® funded defib unit, it’s 
members of the local community choir and the animal rescue shelter. These people whose 
clubs and organisations have received a share of over $200 million in Community Bank® 
contributions, all because of people banking with their local Community Bank® branch.  

Be the change has further highlighted the power of the model. For others, customers are 
important. For our Community Bank® network, customer support ensures our point of 
difference. It’s the reason we can share in the revenue generated by their banking business. 
Without this point of difference, we would be just another bank.  

But we’re not, we’re Bendigo Bank and we’re Australia’s only ‘community bank’, recently 
named by Roy Morgan Research as Australia’s third most trusted brand and most trusted 
bank.  As one of 70,000-plus Community Bank® company shareholders across Australia, 
these are outcomes we hope you too are proud of. 

I’d like to thank you for your decision to support your local Community Bank® company as a 
shareholder.  Your support has been vitally important to enhancing the prospects and 
outcomes within your community.  

Without you, there would be no Community Bank® branch network in Australia. 



   
 

   
 

We value your initial contribution and your ongoing support of your Community Bank® 
branch and your community. Thank you for continuing to play a role in helping your 
community Be the change. 

 

 

 
Robert Musgrove 
Bendigo and Adelaide Bank  
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