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Chairperson’s report
For year ending 30 June 2018

What an exciting year to be able to present to our shareholders the Chairperson’s
report for the Bellarine Peninsula Community Branch Limited Annual Report.
Financial
At the end of the 2018 financial year the company held business totalling
$306 million across both branches. We have also been able to show another
record profit after tax of $173,814. We have committed $150,000 to the
Community Enterprise Foundation™ for future community investment. Again this
year in accordance with our Franchise Agreement with Bendigo and Adelaide Bank
Limited we are pleased to recommend to shareholders a 6 cent dividend this year.
Community
Bellarine Peninsula Community Branch Limited, with our position across the North Bellarine through our Community
Bank® branches at Drysdale and Portarlington is a major contributor to our local community, through direct grants,
sponsorships and partnerships with other local organisations. We are extremely proud to have supported the groups
noted below and we have also set aside $150,000 for future projects, information about which we hope to be able to
share with everyone very soon.
• Portarlington CFA – $10,940 to assist with the cost of the new CFA building in Portarlington specifically to provide
funding for the technology required for their new meeting room.
• Barwon Health Kids Rehabilitation Centre – $22,000 in conjunction with Bendigo and Adelaide Bank Limited and
other Community Bank® branches we are supporting the Kids Rehab project to build a brand new, state of the art
facility at the McKellar Centre specifically designed for children’s rehabilitation.
• Scholarship – $5,000 support provided to a local student to assist her with her fees to attend university this year.
We are proud to continue to support the L2P program with the provision of a motor vehicle for the use of young learner
drivers in our area. This program provides a vehicle and mentors to young adults in our community to assist them
to obtain their required hours of driving, so they can sit for their probationary licence. We have been able to help a
number of local young adults get sufficient hours to then get their licence.
The Bellarine Secondary College shed is complete and being used by the Student Well Being team and the SHAPE
program providing students the opportunity to learn from local craftsmen the skill of surfboard making. We will continue
to build our relationship with Bellarine Secondary College to support and assist the school in looking after our young
people.
With the ongoing support of our shareholders and our customers we will continue to support our local community.
Board
As in the past I must thank my fellow Directors who provide their time and expertise to this company free of charge.
All are passionate about our community and truly understand the benefits that this company provides to our local area.
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Chairperson’s report (continued)
Staff
Our Senior Manager, Shae Hunt, with the support of Nathan Warren, our Branch Manager in Drysdale, and their team
have worked tirelessly to further our business and our ties within our community. As a Board, we are extremely grateful
to Shae and her team for their enthusiasm and expertise in providing an excellent banking service to our area and their
passion in supporting our community. The work and effort that our team brings every day is obvious in the financial
results that we bring to you for the year and in our ability to help in the community.
Bendigo and Adelaide Bank Limited
We are also grateful to the staff at Bendigo and Adelaide Bank Limited, our franchise partner, for the continued
support, knowledge and advice that our Board and staff receive. Our relationship is strong. We are able to have robust
and transparent conversations, while maintaining a strong working relationship.
Shareholders
To all of our shareholders we send a significant vote of thanks. Your initial commitment to the Community Bank®
concept, nearly 20 years ago, has allowed this company to grow. Your continued support and advocacy is invaluable.

Justine Finlay
Chairperson
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Managers’ report
For year ending 30 June 2018

The 2017/18 financial year saw another
successful and record-breaking performance
of our business.
Last financial year we had set a goal to reach
$300 million in holdings over the coming
year and we are proud to advise that we
have exceeded our goal well ahead of our
expectations with current holdings of
$306 million.
As a business, our total growth for the financial year was over $26 million with each branch exceeding their individual
growth targets, contributing to another strong, profitable year.
Both Drysdale and Portarlington communities have seen major growth in their areas and surrounding suburbs. Due
to the residential growth Drysdale Community Bank® Branch has seen an increase of 10.4% in their loan book and
Portarlington has recorded 2% growth.
These statistics are showing that more of our community are choosing to bank with their local Community Bank®
branches.
Community is our purpose and we are proud to have been involved with over 60 local organisations providing them with
sponsorships and donations over the course of the year.
We have had a strong focus on empowering and developing our staff which has enabled three members of our team to
progress into desired roles.
• Steve Glass promoted to a new position at Newcomb.
• Emilie Painter promoted to Assistant Branch Manager at Portarlington.
• Liz Jones Promoted to Customer relationship Officer at Portarlington.
We have also welcomed new staff members, Megan Armistead, Tansy Collins and Bre Gage, all of whom have provided
fresh ideas and quality customer service.
We have farewelled Julie MacDonald and congratulate Jacqueline Devery, who is on 12 months maternity leave after
welcoming a baby boy.
We have created strong relationships with key referral partners Drysdale Soccer Club, Bellarine Stockdale and Leggo
and Loan Market Geelong. These organisations have introduced new customers to our branches enabling us to do what
we do best and assist our customers in achieving their financial goals.
Portarlington and Drysdale Community Bank® branches were excited to run a “Small Business Afternoon” to engage
with local business owners to network and create further opportunities to develop their relationships within the
community.
Our Community Bank® branches have played a big part in the “Tee Up For Kids Golf Day” raising money for McKillop
Family Services and the “Bendigo Bank Race Day” to support the construction of the Barwon Health Children’s
Rehabilitation Centre.
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Manager’s report (continued)
The funds provided to our local community are through the commitment of our shareholders and customers. Without
their continued support we would be unable to make these significant contributions to our community.
To all those who have supported our business by either banking through us or referring new business to us, we are
truly thankful.
For those who may not use the Portarlington or Drysdale Community Bank® branches as their main financial institution,
we encourage you to visit our branches to see the change your banking can make to our local community.
We would like to thank the staff across both branches for their commitment to our business, customers and community
during 2017/18. Our team worked together to ensure our clients were provided with a quality customer service and a
holistic approach to meet their financial needs.
In closing, we would like to thank our Board of volunteers who donate much time and effort to strategize and create
opportunity for the ongoing success of our company. Their support of the implementation of change within our business
is outstanding and we are grateful to have such a knowledgeable and dedicated team to work with.
We look forward to the possibilities and successes the 2018/19 financial year presents.

Shae Hunt 					
Nathan Warren
Senior Manager					Branch Manager
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Bendigo and Adelaide Bank report
For year ending 30 June 2018

It’s been 20 years since the doors to the first Community Bank® branch opened. And it has only been a few months
since the latest, the 321st, Community Bank® branch opened its doors.
In the last 20 years, much has changed. A staggering 92 per cent of our customers do their banking online and we pay
for goods and services on a range of mobile phones, our watches and even our fitness devices. Many are embracing
this online world with a sense of excitement and confidence. Our model will be even more accessible to people right
across Australia.
Despite the change many things have also remained constant through the last two decades. Commitment within
communities remains as strong today as it has ever been; from our first Community Bank® branch to the most recent
one, and the 319 in between.
This year, five of our Community Bank® branches are celebrating 20 years in business. Bendigo Bank has celebrated
160 years in business. We farewelled Managing Director Mike Hirst and welcomed into the MD role long-time Bendigo
employee Marnie Baker.
Our Be the change online marketing campaign has been the most successful online marketing campaign ever run by
our organisation. The premise behind Be the change is simple – it thanks individual customers for banking with their
Community Bank® branch.
But it’s not the Bank thanking the customers. It’s not the staff, volunteer directors or shareholders thanking the
customers. It’s the kids from the local little athletics and netball clubs, it’s the man whose life was saved by a
Community Bank® funded defib unit, it’s members of the local community choir and the animal rescue shelter. These
people whose clubs and organisations have received a share of over $200 million in Community Bank® contributions,
all because of people banking with their local Community Bank® branch.
Be the change has further highlighted the power of the model. For others, customers are important. For our
Community Bank® network, customer support ensures our point of difference. It’s the reason we can share in the
revenue generated by their banking business. Without this point of difference, we would be just another bank.
But we’re not, we’re Bendigo Bank and we’re Australia’s only ‘community bank’, recently named by Roy Morgan
Research as Australia’s third most trusted brand and most trusted bank. As one of 70,000-plus Community Bank®
company shareholders across Australia, these are outcomes we hope you too are proud of.
I’d like to thank you for your decision to support your local Community Bank® company as a shareholder. Your support
has been vitally important to enhancing the prospects and outcomes within your community.
Without you, there would be no Community Bank® branch network in Australia.
We value your initial contribution and your ongoing support of your Community Bank® branch and your community.
Thank you for continuing to play a role in helping your community Be the change.

Robert Musgrove
Bendigo and Adelaide Bank
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Sponsorships and grants
For year ending 30 June 2018
Sponsorships.
Drysdale Primary School

Portarlington Food Assist Program

Peddler Cycling Group

Clifton Springs Golf Club

Bellarine Historical Vehicle Club

Portarlington Bowls Club

Portarlington Primary School

Drysdale Hawks Football Club

Drysdale Food Relief Program

Clifton Springs Bowls Club

Lions Club

Harley-Christmas Toy Run

Family Fun Day – Potato Shed

Drysdale Bowls-Croquet Club

RSL Drysdale Sub Branch

Bethany Christmas tree

Community Awards – Students

Drysdale Cricket Club

Bayside Sharks Soccer Club

Portarlington Rotunda Celebration

Drysdale Soccer Club

Drysdale – Clifton Springs Association

Indented Heads Yacht Club

Port. Bayside Miniature Railway

Port. Business Development Association

Sunset Run 2018

Mussel Festival 2018

St John Ambulance

Peninsula Little Athletics

Pro Am Golf 2018

L2P Learner Driver Program

Bendigo-Charity Golf Day

St Leonards Cricket Club

Rotary Art Show

South/West Vic Bushfire Appeal

St Leonards Primary School

Mind Over Matter – Youth Driving Program

Springdale Community Garden

Bellarine Secondary College – Junior Breakfast Program
Grants
Bellarine Secondary College

Camp Awakenings – Youth Program

Portarlington CFA

Kids Rehab Centre

St Leonards Yacht Club – Defibrillator

The Winged Horse

Scholarship – University Student 2018
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Directors’ report
For the financial year ended 30 June 2018

Your Directors submit the financial report of the company for the financial year ended 30 June 2018.
Directors
The following persons held office as Directors at any time during or since the end of the financial year:
Justine Finlay			

Paul Jones

Stephen Wight			

Geoffrey Webster

Sandra Baldwin 			

Kerry Trewin

Robert Barker			

Sheryl Follett

Belinda Harvey (appointed 26 March 2018)
Company Secretary
The Company Secretary is Sandra Baldwin.
Principle activities and significant changes in nature of activities
The principle activities of the company during the course of the financial year were facilitating the Community Bank®
services under management rights to operate two franchised branches of Bendigo and Adelaide Bank Limited. There
were no significant changes in the nature of principal activities during the financial year.
Operating result and review of operations
The net result of the company for the year after providing for income tax was a profit of $172,851.
There was no significant change in operations during the period with the asset base of both branches continuing to
grow and thereby improving profitability.
Financial position
The company’s net assets have increased to $1,242,592 at the end of the financial year compared to $1,165,655 for
the previous year. The company’s current asset ratio is 7.86, indicating a sound financial position.
Significant changes in state of affairs
There were no significant changes in the company’s State of Affairs during the year.
Dividends
Dividends paid or declared for payment during the financial year are as follows:
• Ordinary dividend of $0.06 cents per share paid on 1 December 2017.
Matters subsequent to the end of the financial year
At the date of this report no matter or circumstance has arisen since the end of the financial year that has significantly
affected or may significantly affect the operations of the company; the results of those operations; or the state of
affairs of the company in future years.
Future development
The Directors are not aware of any specific development likely to have a significant effect on the operations of the
company or the expected results of those operations.
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Directors’ report (continued)
Environmental regulations
The company’s operations are not regulated by any significant environmental regulation under a law of the
Commonwealth or of a State or Territory.
Director and Auditor indemnification
The company has indemnified all Directors and Auditors in respect of liabilities to other persons (other than the
company or related body corporate) that may arise from their position as Directors of the company except where the
liability arises out of conduct involving lack of good faith.
Disclosure of the nature of the liability and the amount of the premium is prohibited by the confidentiality clause of the
contract of insurance.
Share options
No options to shares in the company have been granted during the financial year and there were no options
outstanding at the date of this report.
Proceedings
No person had applied for leave of Court to bring proceedings on behalf of the company or intervene in any
proceedings to which the company is a party for the purpose of taking responsibility on behalf of the company for all or
any part of those proceedings.
The company was not a party to any such proceedings during the year.
Remuneration report
The Board is responsible for the determination of remuneration packages and policies applicable to the Manager of
each branch and all the staff. The Managers are invited to the Board meeting as required to discuss performance and
remuneration packages.
The Managers are paid a base salary, which is between $80,000 and $110,000 plus superannuation. In addition each
Manager receives a bonus if the company exceeds the performance criteria established by the Board.
Sandra Baldwin received payment for services performed in a role as ‘Executive Officer’ including, but not limited
to, community and public relations, corporate affairs administration, accounts liaison and other company secretarial
duties. During the 2018 financial year Sandra was paid $24,734 (2017 $13,149).
Justine Finlay received an allowance of $3,000 for out of pocket expenses incurred in carrying out the role of
Chairperson.
No other Directors’ remuneration has been paid as the positions are held on a voluntary basis.
The Bellarine Peninsula Community Branch Limited has accepted the Community Bank® Directors Privileges package.
The package is available to all Directors who can elect to avail themselves of the benefits based on their personal
banking with the Bellarine Peninsula Community Branch Limited. There is no requirement to own BEN shares and
there is no qualification period to qualify to utilize the benefits. The package mirrors the benefits currently available to
Bendigo and Adelaide Bank Limited shareholders.
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Directors’ report (continued)
Information on Directors
The Director responsible in office at the date of this report together with their qualifications, experience, special
responsibilities and shareholdings are:
Justine Finlay – Chairperson

Stephen Wight – Treasurer

Legal Practitioner

Chartered Accountant

Bachelor of Laws, Diploma of Notarial Practice.

Registered Company Auditor.

Managing Director of Wightons Lawyers Geelong.

Director of Davidsons accounting practice based in
Geelong and Melbourne.

Involved in local sports clubs.
Ocean Grove Resident.

Member of the Institute of Chartered Accountants
Australia and New Zealand.

Share held: Nil

Involvement in public and not for profit organisations.

Resident of Bellarine Peninsula for 15 years.

Geelong resident.
Shares held: Nil
Paul Jones-Vice – Chair

Sandra Baldwin – Company Secretary

Trade Teacher

Cert. Governance Practice

Self-employed Domestic Builder 35 years.

Member of the Steering committee of the Drysdale

Involved in community organisations.

Community Bank® Branch for Bellarine Peninsula
Community Branch Limited.

Member of the Steering committee of the Drysdale
Community Bank® Branch for the Bellarine Peninsula
Community Branch Limited.

Local resident for 34 years.

Drysdale resident.

Shares held: 500

Bannockburn resident.

Shares held: 2,000
Geoffrey Webster – Director

Kerry Trewin – Director

Retired

Director of Cosmetic Clinic in Geelong and Melbourne.

Career in Insurance, finance and retail sales.

Member of Portarlington Business Association.

Member of the Steering committee of the Drysdale

Involved in community organisations.

Community Bank® Branch for the Bellarine Peninsula
Community Branch Limited.

Portarlington resident.
Shares held: Nil

Drysdale resident.
Shares held: 1,000
Robert Barker – Director

Sheryl Follett – Director

Retired

Retired

Career in IT and Technology within the Banking and
Finance Industries.
St. Leonards resident.

Career in education, social work, community health
and management and Policy experience at all levels of
government.

Shares held: Nil

Portarlington resident.
Shares held: Nil
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Directors’ report (continued)
Information on Directors (continued)
Belinda Harvey – Director
Osteopath
Owner of Allied Health Clinics in Drysdale and Leopold.
Life Member of Portarlington Demons Football Netball
Club.
Member of Portarlington Cricket Club.
Drysdale resident.
Shares held: Nil

Director

24 July 2017

28 August 2017

25 September 2017

23 October 2017

27 November 2017

5 February 2018

26 February 2018

26 March 2018

23 April 2018

28 May 2018

25 June 2018

Meeting attendance July 2017 to June 2018

Justine Finlay

P

P

A

P

P

P

P

P

P

P

P

Paul Jones

A

P

P

A

P

P

P

A

P

A

P

Stephen Wight

P

L

P

P

P

P

A

P

L

P

P

Sandra Baldwin

P

P

P

P

P

P

P

P

P

P

P

Geoff Webster

P

P

A

A

P

P

P

A

A

A

P

P

P

P

P

Belinda Harvey
Kerry Trewin

P

P

P

P

P

A

P

P

P

P

P

Robert Barker

L

P

P

P

P

P

P

P

P

L

L

Sheryl Follett

L

P

L

P

P

P

P

P

P

P

P

Key to symbols: P – Present, A – Apology, L – Leave, R – Retired

Auditor’s Independence Declaration
A copy of the Auditor’s independence declaration as required under section 307C of the Corporations Act 2001 is
attached.

Signed in accordance with a resolution of the Board of Directors

Justine Finlay
Chairperson
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Auditor’s independence declaration
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Financial statements
Statement of Profit or Loss and Other Comprehensive Income
for the year ended 30 June 2018
Notes
2018
		 $

2017
$

Revenue from ordinary activities
Revenue

2

1,969,970

1,856,502

Employee benefits		

996,814

958,150

Information technology expenses		

71,851

66,586

Depreciation and amortisation

3

52,853

53,386

Property expenses		

129,116

124,543

Professional fees		

44,805

50,030

Insurance		

24,263

23,528

Administration expenses		

126,635

120,825

Other expenses from ordinary activities		

44,368

45,141

Total expenses from ordinary activities		

1,490,705

1,442,189

Operating profit / (loss) before charitable donations and sponsorship		

479,265

414,313

Donations and sponsorship		

228,221

229,289

Net result before income tax		

251,044

185,024

4

77,229

44,916

Net result after income tax		

173,815

140,108

Available-for-sale revaluation surplus gain/(loss) recognised		

(964)

19,372

Total other comprehensive income		

(964)

19,372

Comprehensive result for the year		

172,851

159,480

Expenses from ordinary activities

Income tax expense

Other comprehensive income

Earnings per share (cents per share)
Basic earnings per share

24

0.11

0.09

Diluted earnings per share

24

0.11

0.07

This statement should be read in conjunction with the accompanying notes.
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Financial statements (continued)
Statement of Financial Position
as at 30 June 2018
Notes
2018
		 $

2017
$

Assets
Current assets
Cash and cash equivalents

5

744,662

607,906

Receivables

6

126,094

117,474

Total current assets		

870,756

725,380

Non-current assets
Other financial assets

7

37,608

38,572

Deferred tax assets

8

19,077

23,766

Property, plant, equipment

9

310,306

334,790

10

120,632

148,036

Total non-current assets		

487,623

545,164

Total assets		

1,358,379

1,270,544

Intangible assets

Liabilities
Current liabilities
Payables

11

31,080

30,856

Borrowings

12

4,497

4,497

Short-term provisions

13

57,513

69,531

Current tax liabilities

14

17,570

(10,458)

110,660

94,426

Total current liabilities		
Non-current liabilities
Borrowings

12

2,296

6,371

Long-term provisions

13

2,831

4,091

Total non-current liabilities		

5,127

10,462

Total liabilities		

115,787

104,888

Net assets		

1,242,592

1,165,656

787,911

787,911

Financial assets reserve		

(2,392)

(1,428)

Retained earnings		

457,073

379,172

Total equity		

1,242,592

1,165,655

Equity
Issued capital

This statement should be read in conjunction with the accompanying notes.
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15

Financial statements (continued)
Statement of Changes in Equity
for the year ended 30 June 2018
		
Issued
Note
capital
		 $
Balance at 1 July 2016		

Financial
assets reserve
$

Retained
earnings
$

Total
$

(20,800)

318,993

1,086,104

787,911

Comprehensive income					
Net result for the year		

-

-

140,108

140,108

Other comprehensive income
for the year		

-

19,372

-

19,372

Transactions with owners in their
capacity as owners					
Dividends recognised for the year

25

Balance at 30 June 2017		

-

-

(79,929)

(79,929)

787,911

(1,428)

379,172

1,165,655

Comprehensive income					
Net result for the year		

-

-

173,815

173,815

Other comprehensive income
for the year		

-

(964)

-

(964)

Transactions with owners in their
capacity as owners					
Dividends recognised for the year

25

Balance at 30 June 2018		

-

-

(95,914)

(95,914)

787,911

(2,392)

457,073

1,242,592

This statement is to be read in conjunction with the accompanying notes.
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Financial statements (continued)
Cash Flow Statement
for the year ended 30 June 2018
Notes
2018
		 $

2017
$

Cash flows from operating activities
Receipts
Receipts from customers		

1,948,907

1,846,666

Interest		

12,443

11,743

Employee benefits		

(1,023,970)

(969,161)

Income tax paid		

(44,512)

(64,261)

Other		

(655,158)

(683,669)

237,710

141,318

Purchase of plant and equipment		

(965)

(21,113)

Proceeds from sale of plant & equipment		

-

-

Purchase of intangible assets		

-

-

Net cash inflows/(outflows) from investing activities		

(965)

(21,113)

(4,075)

(4,498)

(95,914)

(79,929)

Net cash inflows/(outflows) from financing activities		

(99,989)

(84,427)

Net increase/(decrease) in cash held		

136,756

35,778

Cash at 1 July		

607,906

572,128

Cash at 30 June

744,662

607,906

Payments

Net cash inflows from operating activities

16

Cash flows from investing activities

Cash flows from financing activities
Proceeds from / (repayments of) borrowings		
Dividends paid

This statement should be read in conjunction with the accompanying notes.
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Notes to the financial statements
For year ended 30 June 2018
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Directors’ declaration
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Independent audit report
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Independent audit report (continued)
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