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Chairman's Report

For year ending 30 June ZOL}

I  am pleased to prov ide you wi th my repor t  on the per formance of  Berowra & Dist r ic t  F inancia l
Services Lirnited for the year ended 30 June 201,2.

In what  has been a d i f f icu l t  t rad ing year  i t  I  am del ighted to be abre to advise you that  our  businesshas cont inued to grow in three key per formance areas:
o The number of  accounts held
.  The value of  deposi ts
o The number and overa i l  varue of  roans outstanding

As a resul t  o f  th is  per formance i t  g ives me great  sat is fact ion to repor t  to  you that  the overa l l  growthof  the business for  the year  was 1 '5.4% and our  overa l l  t rad ing resul t  achieved a breakeven posi t ion.

This  resul t  was even more sat is fy ing when v iewed ;n l ight  of  s ign i f icant  expenses incurred in  theyear .  These  inc lude :
o The renewal  of  our  f ive year  Franchise Agreement  wi t r  Bendigo Bank.
o Modi f icat ions wi th in the branch premises inc luding re-paint ing and creat ion of  an ext ra

of f ice area wi th in the branch,  which wi l l  a l low addi t ional  space for  conf ident ia l  customer
discussions '  This  ext ra of f ice increases our  capaci ty to hold conf ident ia l  f inancia l  d iscussions
wi th customers,  and enhances the abi l i ty  of  our  Manager to  focus on developing the
bus iness .

.  Staf f  sa lary increases to benchmark levels .

This  resul t  could not  have been achieved wi thout  the outstancl ing and t i re less ef for ts  of  the Managerand  her  team in  the  b ranch .  They  a re  the  face  o f  the  bus iness  anc  the  p r ime d r i ve r  o f  cus tomerloyal ty  and growth '  To the ent i re  team, wel l  done,  at  a  t ime where serv ice levels  in  business aregeneral ly  decl in ing,  you cont inue to set  a sh in ing example of  except ional  customer serv ice,  asevidenced by the three key Customer Serv ice Awards obta ined dui - ing the year .

In  the per iod,  as prev iously  advised,  your  board has concentrated on business p lanning,  successionp lann ing  and  shareho lder  commun ica t ions .  The  board  has  p laced  par t i cu la r  emphas is  on  success ionplanning to ensure that  we have the correct  mix of  sk i l ls  and exper ience on the board to focus onthe cont inued growth of  the branch and shareholder  communicat ions to keep shareholders up- to-date '  Succession p lanning is  an ongoing process and shareholder-s  who have an in terest  in
contr ibut ing thei r  sk i l ls  to  the board are encouraged to contact  me or  any other  board member.

F inal ly  p lease a lways consider  a Bendigo Bank product  where appl icable to  your  needs,  i t  can onlygrow the business growth and in  turn i ts  prof i tab i l i t r , , .  Help us to grow your  company.

Andrew J Tuft OAM



Branch Managers Report

It is with great pleasure that I write to
District Communitv Bank@ for lour
Years.

thank .vou again. as sharehoiders of Berowra &
conlinued support and loyalty over the past six

It is through your support and loyalty that our business grew b1' $7.4M last year -
growth of 15.4o/o, which is something to be proud cf in this ctrrrent economic
environment. We continue to open an average of 45 accounts per month and now
hold 3.400 accounts in total. I encourage ) ou to bring ali of )'olrr banking business to
our Branch. and continue to refer your liiends. firmily, neighbours and business
associates to come and speak with us. Not only will we provide ercellent customer
service. but our deposit and loan rates are competitive; we ma)' save you money in
)'our instrrarces; and by keeping your banking local. it r,iill ultimately benefit you as
shareholders. the Branch and the local and extended community.

We have a wonderful team at the Branch whom I trusi you har,'e all met by now:
Danielle. Lisa. Ruth. Jenni and Richard. Jenni and Richard are our newest members.
joining the Branch late last year. I would like to take this opportunity to wish Tina
and Gail all the very best for their future and also thank them lbr their contribution to
the growth of the business from the day we opened our doors.

As a reu'ard for meeting business targets, llendigo Bank provide funding so we can
continue olir sponsorships and donations to the local comrnunitl'. 

'fhe 
more our

business grows, the more we give back. Some of the organisations ue have helped
over the past year include: sponsorships 1o local sporling cltrbs - Berorvra Cricket,
Soccer. Netball and Junior Rugby League clubs, donations to all local schools for
f-etes or trir,,ia nights; upgrading the kitchen facilities for the playgroup at the
Community Health Centre; in conjunction with the Mt Kuring-gai Mens Shed,
building a stage and garden plots at a local pre-school: and donations to the local
Rural Fire Brigades.

As I have mentioned above. the staff provide excellent customer service by way of a
warm greeting, excellent knowledge of our products and sen,ices and by having
relevant conversations, discussing products which r,r oulcl be of benefit to you. The
level of service is often above and bei'ond what is expected. which has been
acknowledged by the Bank during the year by wa-o- of u customer service and sales
related avn'ard called "BEing the Bendigo". I-isa won the state au'ard and continued to
also w'in thc National award in February and Ruth won tire state award in March and
again in .lune. This is a huge achievement ibr Lisa and Ruth, and also for the Branch
as a whole -- congratulations!

So please come in and talk to us about all ol'your personal and/or business banking
needs; insurances for your home. business. car, travel" health; refinance )/our home or
business loan to us: or talk to us about yollr superannuation or financial planning
needs. We are open from 9am to 5pm Monday to Friday and frorn 9amIo 12 noon on
Saturdal'or alternatively phone the Branch on 94562265. attd we rvill happily assist

"vou.



Thank you again for your support. I look forward to the vear ahead and the continued
growth and success of our Community Bank.

elyn Chacon
ranch N4anaser
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