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For year ending 30 June 2023

On behalf of each Board member I thank shareholders for enabling Bright Community Financial Services Limited to 
exist and deliver a positive and transforming impact in Bright and surrounds. At all times the Board’s decisions fulfil your 
intent to deliver good outcomes for the local community.

In October we reached our 17th birthday. 17 years of strong performance and community investment. Nearly $800,000 
invested in community projects, infrastructure and activities that grow and improve this special region.

This year the Board was able to move on from the uncertainty of previous periods and focus on what it does best –  
provide strategic direction for growth, and support for the branch to deliver a full range of professional Bendigo 
Bank banking services. We take great joy and enthusiasm in acting on shareholders behalf to deliver on-the-ground, 
transforming community outcomes.

Banking competition in Bright and the region is an ever-changing scene. In the past, the Community Bank operated in 
an extremely competitive environment with three of the other big banks also having a retail presence. This year one of 
these banks closed doors. Another announced the intention to close doors, but then backtracked. And the other bank 
has ‘doors open’ but for limited opening hours each day. Although the environment is still settling post pandemic we can 
see now that some things have changed forever. While more customers are moving to digital online banking and need 
less customer service with deposits and withdrawals, they do need more advice and guidance on money management 
and scams and fraud.

A major initiative this year was a strong focus on marketing and promotion. The Board engaged Allira Simpson to 
deliver marketing and sponsorship support under the direction of Britt Howard, Board member. This has been an 
extremely successful strategy. The additional resource has enabled clever and sustained social media, and has 
extended the impact of our sponsorship investment through better promotion of the benefits this delivers. Watch for 
our video that has been screened on the TV show The Block. And that has been recommended by Bendigo Bank as a 
model to other Community Banks.

After many years of stable staffing, this year the Board, especially Board member Lenore Harris, supported Mark 
Ditcham, Branch Manager to deep dive into the staffing structure. We welcomed two new babies to the Community 
Bank crew and supported Naomi and Courtney to take leave while they extended their families. Mark and the team –  
Kasey, Lisa, Leesa and Jill, have our deep appreciation for managing staff rosters and continuing to deliver the 
stellar performance they are so well known for. Laura Harris was recruited to add strength to our lending capability. 
Welcome Laura.

Board members Graham Gales, Tim May and Bill Andrews, bring incalculable knowledge and wisdom to the Board in 
terms of history and connections. Joe Wowk, Treasurer, for many years a big bank Manager applies these skills to our 
financial management. Helen Hofbauer, a longtime Bright resident, supports Joe in ensuring strong financial control. 
Kim Murrells joined the Board more recently and brings her expertise in planning, HR, corporate governance, and 
practical decisions. Welcome Kim.

Julie Blood, Corporate Secretary, Board Secretary and Board member has 11 years of Community Bank experience and 
knowledge. Julie knows everyone and nearly everything in Bright and surrounds. She is wise, dedicated and thoughtful. 
She always adds the right comment at the right time. Julie - a huge thankyou from the Board for your contribution.

Chairman’s report
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This year, as always, we received fast, valuable and practical advice, support and guidance from our Bendigo 
Regional Manager Galen Munari. Galen rings regularly just to check-in and this is much appreciated. Our many staffing 
adjustments required both the Board and Mark to have regular contact with Bendigo Bank’s People & Culture team. 
Their professional services enabled us to make good decisions in a timely manner. Thank you Bendigo Bank.

For the first time I would also like to thank the Community Bank National Council for the dedicated work undertaken 
on behalf of the Community Bank network. Another thanks also to the Chairs and Board members in other Community 
Banks in our region. The good relationships we have formed provide valuable forums for sharing thoughts and testing 
out ideas.

Shareholders thank you for your foresight in creating Community Bank Bright. You intended and you have created a 
better community for us all to live and thrive.

Ros Holland 
Chair

Chairman’s report (continued)
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It is once again my pleasure to submit the Branch Manager’s report for the Community Bank Bright. 

It is with pride that I can say despite the challenges in our industry of economic uncertainty and competition, 
Community Bank Bright was again able to grow our business during this last financial year, and return a very 
good profitable result, however, even more importantly and rewarding, was that we were able to support our local 
communities with significant financial support to a wide range of local groups, clubs, and projects. 

Our Branch funds under management is over $160 million. We also continued to increase our number of customers 
and accounts, as local individuals and businesses are putting their trust in Community Bank Bright to be their Bank 
of choice. 

This growth allows the Board of Bright Community Financial Services Limited to continue its commitment to our 
communities with sponsorships and support to many local groups, clubs, and projects. It was an outstanding level of 
support handed back to our community last financial year, and a testament to the Community Bank model. 

Community Bank Bright has a charter and purpose of giving back to our communities with a variety of support from 
Bright to Myrtleford and surrounds. We consider this to be a privilege, and something we are enormously proud of. 

Our local Community Bank Board also has an ongoing commitment to supporting our customers by maintaining a full 
service and fully staffed Branch which is open from 9.30am – 5.00pm Monday to Friday (closing from 1.00 – 2.00pm each 
day for lunch). Our Branch and staff are also directly contactable by either email or phone, and even in this changing 
banking landscape of mobile and internet banking, we know that being present and available is valued by our 
customers and the community. 

Our Community Bank Bright agency at Myrtleford continues to operate through the local business “Myrtleford Real 
Estate and Livestock”. Their office is located at 99 Myrtle Street, Myrtleford and we again thank Greg, Ben and their 
team for supporting our Community Bank Agency. This has also allowed us to assist local groups & clubs in Myrtleford 
and surrounding communities. 

From a banking perspective, the support of Bendigo and Adelaide Bank Limited means we can offer competitive 
products, interest rates and banking options amd services to our customers. Operational risk and regulatory 
requirements are a critical area of focus for Bendigo and Adelaide Bank Limited and for Community Bank Bright.  
This ensures our staff and branch adhere to its policies and procedures. The operational reviews conducted at our 
branch over the last 12 months confirm that our staff continue to meet these regulatory requirements.

I would again like to personally thank our fantastic staff, Kasey, Lisa, Jill, Leesa, Naomi and Holly for the support and 
service they provide to our customers. The personal service and care we provide to our customers is something we 
are proud of. The staff form a fantastic team and I thank them also for the support and assistance they provide to 
myself and the Board. We recently unfortunately farewelled Holly and thank her for contribution to the branch, and we 
welcome new staff member Laura. 

We receive tremendous support from our Bendigo and Adelaide Bank Limited business partners, such as our Business 
Bankers and our Rural Bank Agribusiness Managers. They are the specialists and experts in their respective areas of 
business, finance and agribusiness and provide great support and service to our branch and to our customers. 

I also thank our Bendigo and Adelaide Bank support team of Galen Munari (Regional Manager) and Tim Dean (Risk & 
Compliance Manager) and their respective teams who also provide great support to our branch and staff. 

Manager’s report
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I would also like to sincerely thank all members of our local Board of Community Bank Bright. We really appreciate  
the support and assistance provided by the Board. The Board members are all volunteers and I thank our Chairman  
Ros Holland, and all the Board members for their support, passion, and commitment. 

Most importantly of all I would like to thank our local shareholders, our individual customers and the local businesses, 
clubs and groups that choose to do their banking with the Community Bank Bright. It is only because they trust their 
banking to us that we can provide invaluable support to our local communities. 

Our success is linked to the success of our communities so assisting local groups and supporting community events and 
projects is ultimately good for all of us. 

On behalf of the branch staff, we look forward to the next 12 months and another year of servicing our current, new, and 
potential customers, growing our business, and continuing to support our communities. 

Thank you.

Mark Ditcham 
Branch Manager

Manager’s report (continued)
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Text to come...
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Text to come....
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Notes to the financial statements (continued)
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Independent audit report (continued)
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https://www.bendigobank.com.au/branch/vic/community-bank-bright/
https://www.facebook.com/communitybankbright
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