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For year ending 30 June 2024

As the newly appointed Chairperson, it is my honour to present this report. This year has been remarkable for 
Community Bank Bright, building upon the successes of the previous year to achieve even greater heights.

The past financial year has indeed been a testament to the resilience and strategic acumen of Bright Community 
Financial Services Limited (BCFSL). Despite the ebbs and flows of the economic landscape, particularly the challenges 
in the loans sector and the shifting tides of the housing market, Community Bank Bright has not only sustained its 
growth but has also remarkably increased its community investment. This achievement speaks volumes about BCFSL’s 
commitment to its foundational principles and its unwavering dedication to the community it serves. 

It is with great satisfaction that I announce a profit of $96,953 and an unprecedented annual community contribution of 
$184,479 for the 2023/2024 fiscal period. Throughout our seventeen-year history, we have consistently demonstrated our 
commitment to the community, contributing over $1 million to local projects, infrastructure, and activities that enrich our 
unique region.

Our mission remains clear: to disseminate the ethos of Community Bank Bright. The more customers we serve, the 
greater our profits, and the more substantial our investment in the community becomes.

 Community Bank Bright’s ability to adapt to the changing banking behaviours, especially the shift towards digital 
banking, is commendable. By focusing on the essential needs of customers, such as robust money management advice 
and proactive measures against scams and fraud, Community Bank Bright has positioned itself as a pillar of trust and 
reliability. The increase in deposits is a clear indicator of the community’s confidence in Community Bank Bright’s ability 
to safeguard and grow their assets, even amidst a cost of living crisis.

The Board’s dedication to community investment has been unwavering, particularly in light of diminishing government 
recovery funds. This year’s significant community contributions have included a variety of projects and initiatives 
aimed at improving social, health, and sporting engagement of the whole of our community, thereby enhancing overall 
wellbeing. These investments include the Alpine Outreach Van, Bright Courthouse, NESAY Mental Health, Wandi Nut 
Festival, Alpine Health installation of fitness equipment, Alpine Children’s Centre, and support for many sporting groups.

In terms of marketing and promotional efforts, the Board has taken a strategic approach by re-engaging Allira Simpson, 
under the guidance of Board member Britt Howard, to bolster marketing and sponsorship endeavours. The success of 
this strategy is evident in the robust social media campaigns and the increased visibility of the benefits of sponsorship 
investments.

The marketing working group has established five core pillars—Wellbeing, Liveability, Culture, Youth, and Diversity—that 
guide the decision-making process for funding projects. Additionally, the implementation of the ‘Smarty Grants’ digital 
platform by Allira Simpson marks a significant advancement in managing the application process and assessing the 
impact of community sponsorships and grants. This platform is poised to streamline operations and enhance the 
effectiveness of the Board’s community support initiatives.

The past year has been a period of significant transition and growth for the Community Bank Bright. The return 
of Naomi and Courtney from parental leave, along with Ikeylia joining the lending space, has bolstered the team’s 
capabilities. The Board, with Lenore Harris’s guidance, has adeptly navigated the restructuring of staffing to 
accommodate part-time roles, emphasizing the importance of coaching and upskilling staff. This strategic move 
facilitated a smooth transition from Customer Service Officers to Customer Relationship Managers, ensuring that the 
branch continues to meet the evolving needs of its clientele.

As the new financial year is upon us, the strategic focus is clear: expanding the customer base, enhancing the visibility 
of Bendigo Bank’s diverse offerings, and reinforcing the commitment to community enrichment. 
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The Board’s composition, with its blend of newer talent and seasoned expertise, is poised to steer the Community Bank 
Bright towards new heights. The collective experience of Ros Holland, Lenore Harris, Graham Gales, and Britt Howard, 
coupled with Helen Hofbauer’s financial stewardship, forms a robust foundation for governance and strategic decision-
making. Julie Blood’s 12-year tenure and deep community ties further solidify the Board’s position, ensuring that 
decisions are informed by a rich tapestry of local insights and long-standing institutional knowledge. The Board plans 
to increase the number of directors during the year with equally skilled and committed community residents. 

The dedication and hard work of the entire team at Community Bank Bright, led by Branch Manager Mark Ditcham, 
have been instrumental in achieving high performance in benchmark reports. The commitment of each team member, 
including Naomi, Kasey, Courtney, Jill, Lisa, Leesa, Laura, and Ikeylia, is commendable as they serve as the Community 
Bank Bright’s public face with unwavering dedication. The support from Bendigo Bank, particularly from Galen Munari 
and Kelly Torpey, has been invaluable, providing prompt and practical advice that has greatly contributed to our 
success. The People & Culture team at Bendigo Bank has also played a crucial role guiding important people decisions. 

The shareholders’ support is the foundation of the Community Bank’s unique story, allowing the branch team and 
volunteer board to make a significant impact in the community. Their generosity has enabled Bright Community 
Financial Services Limited to flourish and positively transform the Bright area and its surroundings. The Board is deeply 
grateful to the shareholders for their unwavering support, which ensures that the Community Bank Bright’s decisions are 
always in the best interest of the local community.

Looking ahead, Community Bank Bright is excited to continue its journey of growth and community enrichment. The 
branch’s future endeavours will undoubtedly build on the solid foundation established by the collective efforts of its 
dedicated staff, supportive partners, board and generous shareholders. Together, we will strive to enhance the well-
being and prosperity of the Bright community. 

Warm regards.

Kim Murrells 
Chairperson 
Bright Community Financial Services Limited
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It is once again my pleasure to submit the Branch Manager’s report for Community Bank Bright. 

I am proud to say that despite the challenges in our industry of economic uncertainty and competition, Community 
Bank Bright was again able to grow our business during this last financial year, and return a good profitable result, 
however, what is even more rewarding, was the fact that we were able to support our local communities with significant 
financial support to a wide range of local groups, clubs, and projects. 

Our branch funds under management is over $160 million and during the last financial year we continued to increase 
our number of customers and accounts, as even more local individuals and businesses put their trust in Community 
Bank Bright to be their Bank of choice. This was no doubt not only due to the financial support we have provided to 
our community and high-quality service we provide, but also due to the company’s commitment to provide a full-time 
banking branch in our community. 

This sustained growth also allows the Board of Bright Community Financial Services Limited to continue its 
commitment to our communities with sponsorships and support to many local groups, clubs, and projects. It was an 
outstanding level of support handed back to our community last financial year, and a testament to the Community 
Bank model. 

Community Bank Bright has a charter and purpose of giving back to our communities with a variety of support from 
Bright to Myrtleford and surrounds. We consider this to be a privilege, and something we remain enormously proud of. 

Our local Community Bank Board also has an ongoing commitment to supporting our customers by maintaining a full 
service and fully staffed Branch which is open from 9.30am – 5pm Monday to Friday (closing from 1-2pm each day for 
lunch). Our branch and staff are also directly contactable by either email or phone, and even in this changing banking 
landscape of mobile and internet banking, we know that being present and available is valued by our customers and 
the community. 

Our Community Bank Bright agency at Myrtleford continues to operate through the local business “Myrtleford Real 
Estate and Livestock”. Their office is located at 99 Myrtle Street, Myrtleford and we again thank Greg, Ben and 
their team for supporting our Community Bank Agency. This has also allowed us to assist local groups and clubs in 
Myrtleford and surrounding communities. 

From a banking perspective, the continued and valued support of Bendigo Bank means we can offer competitive 
products, and banking options and services to our customers. Operational risk and regulatory requirements are a 
critical area of focus for Bendigo Bank and for Community Bank Bright. This ensures our staff and branch adhere to its 
policies and procedures. The operational reviews conducted at our branch over the last 12 months confirm that our staff 
continue to meet these regulatory requirements. 

I would again like to personally thank our fantastic staff, Laura, Kasey, Lisa, Jill, Leesa, Naomi, Courtney and Ikeylia for 
the support and high-quality service and care they provide to our customers. This level of personal service and care we 
provide is something we are also very proud of. The staff form a fantastic team and I also thank them for the support 
and assistance they provide to myself and the Board. 

We receive tremendous support from Bendigo Bank such as our Business Bankers and our Rural Bank Agribusiness 
Managers. They are the specialists and experts in their respective areas of business, finance and agribusiness and 
provide great support and service to our branch and to our customers. 

I also thank our Bendigo Bank support team of Galen Munari (Regional Manager) and the Risk & Compliance 
Management Team who also provide great support to our branch and staff. 
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I would also like to sincerely thank all members of our local Board of Community Bank Bright. We really value and 
appreciate the support and assistance provided by the Board. The Board members are all volunteers and I thank our 
current Chairperson, Kim Murrells, and past person in that role, Ros Holland, and all the Board members for their support, 
passion, and commitment to the community and our business. 

Most importantly of all I would like to thank our local shareholders, our individual customers and the local businesses, 
clubs and groups that choose to do their banking with Community Bank Bright. It is only because they trust their 
banking to us that we can provide our invaluable support and give back to our local communities. 

Our success is linked to the success of our communities so assisting local groups and supporting community events and 
projects is ultimately good for all of us. 

On behalf of the branch staff, we look forward to the next 12 months and another year of servicing our current, new, and 
potential customers, growing our business, and continuing to support our communities. 

Thank you 

Mark Ditcham  
Branch Manager
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