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1 Community Bank Buninyong 2022 

Chairman’s Report  

For year ending 30 June 2022 

 

Welcome to our 2022  
Annual Report 

 

Our Board operates a banking business under the Bendigo Bank banner to make 
profit purely for reinvesting back into the local Buninyong community. Our vision is 
to build ‘a thriving, resilient and inclusive Buninyong and district’. Our strategy is to 
connect organisations and people to facilitate constructive conversations around 
leveraging the resources of our community partners. Our leadership is rewarded 
by the growth and trust of our customers.  

The 2021/2022 financial period has been a year worthy of celebration.   

A major project was the completion of the Warrenheip Street redevelopment 
bringing transformational change for Buninyong. More recently, we celebrated 
winning the Federation University Commerce Ballarat Business Excellence awards 
in both the WIN TV Customer Service Award and the Cafs Social Change Maker 
Award. This was the first time we’d entered the awards and were rapt with the 
outcome.  

We welcomed the City of Ballarat mobile library service back to the Community 
House and collaborated with organisations such as Federation University, 
Committee for Ballarat, Phoenix College and Victoria Police through the Blue Edge 
program.  

Our Board demonstrated much courage in strategically establishing a platform for 
future growth when interest rates increase and margins return to more viable 
levels. This was achieved by investing in branch lending capacity and capability. 
As a result, the move delivered major incremental increases including portfolio 
growth of over $31m to a record high of $275m and customer growth of 6.7%.  

The impact of approximately $90,000 in additional wages, zero government 
assistance and minimal margin return, resulted in a decreased profit before tax 
figure (the lowest levels in years).  
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This was a result experienced by most Community Enterprises and financial 
institutions throughout the same period. We expect improved results when interest 
rates increase and margins return to levels not seen for four years.      

We are currently appointing a Community Partnerships Lead. This role will 
accelerate the development of partnerships, corrall funding partners and enable 
people with great passion and ideas to achieve impactful outcomes. This year our 
strategy moves beyond engagement to ‘community involvement’ facilitating a 
much deeper level of participation and positioning our organisation as a key 
community asset.         

Our commitment to a customer-first culture will continue to drive our success and 
serve us and our communities well. We strongly believe a thriving Community Bank 
needs a thriving community to succeed and we are well placed for this to occur 
long into the future.      

 

Business Performance 

The following table summarises the continuing growth trends across our business 
and the resulting impact on our communities and shareholders.  

 

Measure Unit 2022 2021 2020 
Profit Before 
Community Investment 

$ 415,520 519,554 520,249 

Community Investment 
– Donations, Grants, 
Sponsorships 

$ 291,753 227,789 268,160 

Profit before Tax $ 123,767 291,765 252,089 
Net Income $ 90,287 228,450 193,281 
Indicator      
Total Equity $ 949,177 928,074 768,808 
Return on Equity % 9.5 24 25 
Earnings per Share c 13.29 33.62 28.45 
Shareholder Dividend c 10.0 10.0 10.0 
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Community Investment 

The outstanding work of Communications Lead, Sam Elshaug, in the development 
of our company websites has completely changed the way we receive community 
investment applications and tell our story. The communitygrowshere.com.au 
website provides practical platforms for Community Investment applications, the 
Story Bank archive, the Community Gold program, the Community House plus an 
employment application portal. All systems are now streamlined online with 
increased efficiency and reduced manual workloads.  

The ability for organisations to digitally connect with us has seen our Community 
Investment applications return to pre-Covid levels (and growing). Some of the 
most notable investments this year included the Warrenheip Street redevelopment, 
Friends of Canadian Corridor Bunny Rail Trail, the Buninyong Town Hall kitchen 
equipment upgrade and its historic community lunch, equipment and uniforms for 
the Buninyong Junior Football/Netball club and a digital mapping database for the 
Buninyong Cemetery Trust.  A full list of Community Investment recipients can be 
found at communitygrowshere.com.au/recipients       

 

Board and Branch Highlights 

The highlight of the year was undoubtedly winning the WIN Network Customer 
Service Award at the Federation University Commerce Ballarat Business Excellence 
Awards.  

This award rightly recognises our hard-working branch team. Never has an award 
been so deserving for a group of individuals that are entirely customer focussed. 
Similarly, full credit to our staff during a long season of Covid-related illness 
compounded by coughs, colds and of course the flu.   

This year we welcomed back staff member Pedita Summerhayes from maternity 
leave on a part-time basis. Charlotte Stecky joined the team early in the financial 
year and has proven to be highly capable and an all-round asset to the business.   

Communications Lead Samantha Elshaug has continued to develop her role and 
is delivering some outstanding social media communications, branding and 
promotional projects plus developmental partnership work.  

We are all very proud of the entire branch team’s achievements, and those of our 
passionate manager Randall Dreger, in continuing to grow the business during 
challenging times while maintaining the highest levels of service to our customers, 
community, and shareholders.  
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Garry Trotter resigned from the Board at the end of the financial year. He will be 
missed for his genuine and deep passion for the community and our organisation. 
His lateral thinking and high-level knowledge of business and organisational 
culture was always as asset.  

Garry became a founding Director and has had a tremendous impact on the 
business throughout his 14-year tenure. Garry remains a strong friend of the 
organisation and will participate in a Board Performance Review in the first half of 
the new financial year. Thank you, Garry.  

 

Buninyong Community House 

There has been a significant increase in occupancy levels at the Buninyong 
Community House. Increased use of the online booking system is driving high 
weekly usage of the facility. This gives us incredible satisfaction to know that the 
House is regarded as a highly valuable community asset and is much loved in 
Buninyong. 

After last year’s large format graphic print in the Falconer Room, the Buninyong & 
District Historical Society helped us find another suitable historic streetscape. The 
image chosen of Learmonth Street features the much-admired Reverend Hastie in 
approximately 1901. The landscape is undeniably Buninyong and the new print in 
the Emery Room combines yet another touch of nostalgia with the modern-day in 
this historic cottage.     

 

Directors’ Contribution 

The highlight of the Board’s year was winning the Cafs Social Change Maker Award 
at the Federation University Commerce Ballarat Business Excellence Awards.  

This award simply demonstrates the efficacy of the Community Bank model. 

The concept of Community Investment is about creating transformational change, 
growing capital in the community, and being a source of capital, innovation and 
leadership resources. 
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Our vision ‘to build a thriving, resilient and inclusive Buninyong and district’ is 
coming to fruition and being demonstrated on a multitude of levels throughout our 
community. The award is recognition of this and demonstrates the overarching 
broader impact we’re having in the community.      

It’s a great honour and privilege to lead a company so strongly entrenched in its 
community. Our Board brings together great strengths of leadership and strategic 
thinking, an incredible sense of purpose and the commitment to succeed.  

Looking ahead, I know that the new financial year is shaping up well and I’m 
confident we will deliver yet another impressive year of growth and impact.  

 

 

 

 

 
 

Ian Corcoran 
Chairman 
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Branch Manager’s Report  
For year ending 30 June 2022 
 

 

The financial year of 2021-2022 continued to be challenging in the post-COVID 
environment.  We did witness some easing of net interest margin pressure in May 
and June which should see 2022-2023 reap the rewards of our strategies 
implemented since the pandemic hit.  

Despite the challenges, our total portfolio grew over $31 million. Our customer 
growth of 6.7% was very healthy and approximately triple that of Bendigo Bank’s 
target.   

Possibly more important than any quantitative measure, is the fact we were 
finalists in two categories of the Federation University Commerce Ballarat Business 
Excellence Awards 2022: the Cafs Social change Maker Award and the WIN Network 
Customer Service Award.  We won them both!   

These awards are a public testimony and bear witness to the incredible culture we 
have, which spreads across staff and Board. I could not be prouder of the team we 
have developed and want to express my appreciation for all the efforts of staff and 
Directors that have created one of the best businesses in Ballarat, Victoria, and the 
world!   

As I alluded to last year, we are currently emerging from the effects of the 
pandemic and 2022-2023 is shaping up to be a year of abundance, which will allow 
us to have a significant impact in building a thriving, resilient and inclusive 
community.   

Thank you team, to infinity and beyond!  

 

 

 

 

Randall Dreger 
Branch Manager 
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