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For year ending 30 June 2025

Welcome to the 2025 Annual Report of Community Bank Buninyong.

At the centre of everything we do is our community and our customers. We are proud 
to operate under the Bendigo Bank banner, where our purpose goes beyond banking. 
We provide trusted financial services while returning profits to Buninyong and district. 
Our vision is clear: to build a thriving, resilient and inclusive community.

Performance in a Changing Environment

The 2024–25 year was challenging. Margin reductions and uncertainty around Reserve Bank interest rates created 
difficult trading conditions. Customer behaviour shifted, with many moving from new lending to refinancing. As a result, 
revenue fell by 3.5% and profit before community investment decreased by 22%.

Despite these pressures, we delivered on our purpose. Community contributions reduced by 9%, reaching $313,967, still 
an outstanding result that demonstrates our commitment to putting people first.

Total equity increased to $1.745 million, representing the growing strength of our business. With 691,838 issued shares, the 
value of the Buninyong enterprise continues to expand. Although the trading share price has historically stayed close to 
its original value of $1, the asset backing per share of over $2.50 now reflects a true value well above that level.

Business Performance

Business 
Performance 2025 2024 2023 2022 2021

Profit before CI $548,361 $702,071 $985,380 $415,520 $511,429

CI $313,967 $345,130 $238,461 $291,753 $227,789

Profit Before Tax $234,394 $356,941 $746,919 $123,767 $283,639

Net Income $176,792 $268,132 $558,856 $90,287 $222,888

Total Equity $1,745,406 $1,637,798 $1,438,850 $949,177 $922,511

ROE 10.13% 16.37% 38.84% 9.51% 24%

EPS 25.55c 38.76c 80.78c 13.05c 32.22c

Dividend 10c 10c 10c 10c 10c

Customer Growth and Service Excellence

Our success is built on the loyalty of customers who choose to bank local. Under the leadership of Branch Manager, 
Randall Dreger, the Buninyong team delivered exceptional service and achieved strong growth across both deposits 
and lending.

•	 Customer numbers increased by 5%

•	 The total portfolio grew by $25 million, with loans up $9 million and deposits up $16 million

Chair’s report
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•	 Our business reached a record $320 million in total portfolio

•	 We were proud to win Bendigo Bank’s Lending Growth Award for Victoria

•	 We were equally proud to receive an SME Ballarat Business Award

Much of this growth came from customer referrals. This is the clearest sign of success, as it shows the trust our 
customers place in us and their willingness to recommend our services to family and friends.

Investing in Our Community

Community investment remains at the core of who we are. We connect people, facilitate partnerships and leverage 
resources to strengthen local organisations.

Highlights this year included:

•	 Spark Tank, where $50,000 was awarded to grassroots projects in a night of collaboration, innovation and 
community spirit.

•	 Partnerships that built youth resilience through leadership, wellbeing and personal development programs.

•	 Support for community groups to build skills, confidence and long-term sustainability.

This is what sets Community Bank apart. We build financial capital, but we also create community capital that benefits 
everyone.

Leadership and Renewal

This year we farewelled long serving Directors Ian Corcoran, Ron Delaland and Richard McDowell. Their dedication and 
leadership over many years have been instrumental in building a strong and successful business. Their contributions 
culminated in the purchase of our new premises at 407 Warrenheip Street, adjacent to our Community House. The 
relocation, scheduled for completion before Christmas 2025, reflects both our confidence in the future and our belief in 
the enduring strength of Buninyong.

I would like to extend my sincere thanks to Ian for his support and guidance during the smooth transition of Chair 
responsibilities. I also acknowledge my fellow Directors for their commitment and passion in advancing our vision. With 
our five strategic pillars of Governance, People, Community Impact, Presence and Future Proofing as our guide, we are 
continuing to build a stronger organisation and a more resilient community.

Looking Ahead

We are excited about the future. While digital competitors remain a challenge, they also create opportunities to connect 
with more customers across Buninyong and beyond. Our strong systems, talented people and clear strategy position us 
well for continued growth.

Most importantly, I want to thank our customers. Your loyalty and advocacy drive everything we achieve. Every account 
opened, every loan taken and every referral made helps us reinvest more into Buninyong and district. Together, we are 
proving that banking can be bigger than profit alone.

When you bank local, you bank for your community!

Brett Jones 
Chair

Chair’s report (continued)
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I’m thrilled with the achievements that 2024–25 was again able to deliver. Our 
Community Investment program is running strong with the addition of SparkTank, 
which was a wonderful night of collaboration, partnership, and CWA passionfruit 
sponge.

Within the branch, we have, once again, defied expectation and exceeded Bendigo 
Bank’s growth targets. EOFY shows a $25 million total portfolio growth split between 
our loan and deposit portfolios by $9 million and $16 million, respectively. My goal, 

last year, was to exceed $300,000,000, and we ended the year at $320,000,000! As a benchmark, our branch won the 
Lending Growth Award for our state.

A big thank you to our staff who diligently and unquiveringly exercise care in ensuring that we are meeting all our 
customers’ expectations and needs. With much of our new customer base coming from customer referrals, our strong 
customer advocacy is once again the primary driving factor of our growth.

Online competition remains strong, but we continue to grow our footprint to the south and north. The digital world 
remains a threat, but it is also a great opportunity as it makes it easier for us to engage with new customers, regardless 
of their physical location.

This year we farewelled Wayne as we streamlined our lending team to take advantage of new processes and 
procedures that our franchisor, BEN, is developing. With additional investment in this space, we expect to continue to 
gain operational efficiencies.

I’d also like to thank the Board for their direction and insight. Finally, and most importantly, I’d like to thank our customers 
for their support and spreading the word about our service, products and purpose.

You need to bank somewhere. Why not bank where you can make a tangible difference in the community in which  
you live?

Call to action: Spread the word!

Randall Dreger 
Branch Manager

Manager’s report
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For the financial year ended 30 June 2025

To come...
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�Y\XbX�wX__�U_��Xo\o\_̀�U\__X��__X]�\_�aUYTUY\_x_̀YX\�e\]U_�XvvZX��dvZT�ZmWX�aUb̂ \_d�U[_]�\�WUr]X�\V��g
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	 10	 Annual Report Buninyong & District Financial Services Limited

Financial statements���!�,7�A�V�a!�
�!�
��!����!�������!�����!�!
������������������  �
�
����
�7"�#�7"!
�7���7�������$
%���&7�'��%���!���(��7���"7��
%��,�����������)�*����+)+- +)+- +)+./0123 4 45������ 6 89::69;;8�� 89<=>98?@��BC'�����DEFG0H22�I2J2KL13�2MF2J32 N O:8:96@?P���� O:>;9;:6P����Q2FR2SLT1L0J�TJU�TE0R1L3T1L0J�2MF2J32 N O<>9?@8P������ O:<9=;>P������WLJTJS2�X0313 N O8986@P�������� O:<?P�����������YUELJL31RT1L0J�Z�[2J2RTG�X0313 N ON6:96=8P���� O6=>9:6=P����\TU�TJU�U0]I1K]G�U2I13�2MF2J32 N O??<P����������� O8;9<@=P������ĴK0RET1L0J�_2S̀J0G0bH�X0313 N O;N9:??P������ ON=9:@:P������cSS]FTJSH�d�\TJeLJb N O;89=88P������ O;N968:P������cSS]FTJSH�d�X0EE]JL1H�f0]32 N O6966=P�������� O89=:6P��������Y_g�DMF2J32 N O?96:NP�������� O@9?6@P��������$'���
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Financial statements (continued)��
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Financial statements (continued)��
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Notes to the financial statements (continued)
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9c9CE9D��9	;9CD9D�@C:�@DD9AD�@<9�<9>BYC?D9:�C9A�BF�A89�@bBECA�BF��_7��9	>9;A��89<9�A89�@bBECA�BF��_7�?C>E<<9:�?D�CBA�<9>Bc9<@IG9�F<Bb�A89��EDA<@G?@C�7@	@A?BC��FF?>9�
�7��[
9>9?c@IG9D�@C:�;@�@IG9D�@<9�DA@A9:�?C>GED?c9�BF�A89�@bBECA�BF��_7�<9>9?c@IG9�B<�;@�@IG9[�789�C9A�@bBECA�BF��_7�<9>Bc9<@IG9�F<Bb��B<�;@�@IG9�AB��A89��7��?D�?C>GE:9:��?A8�BA89<�<9>9?c@IG9D�B<�;@�@IG9D�?C�A89�DA@A9b9CA�BF�F?C@C>?@G�;BD?A?BC[��@D8�FGB�D�@<9�;<9D9CA9:�BC�@�Y<BDD�I@D?D[�789��_7�>Bb;BC9CAD�BF�>@D8�FGB�D�@<?D?CY�F<Bb�?Cc9DA?CY�B<�F?C@C>?CY�@>A?c?A?9D��8?>8�@<9�<9>Bc9<@IG9�F<Bb��B<�;@�@IG9�AB��A89��7��@<9�;<9D9CA9:�@D�B;9<@A?CY�>@D8�FGB�D�?C>GE:9:�?C�<9>9?;AD�F<Bb�>EDABb9<D�B<�;@�b9CAD�AB�DE;;G?9<D[XEC?C�BCY�h��?DA<?>A��?C@C>?@G�_9<c?>9D�̀?b?A9:�8@D�G9@D9D�FB<�A89�b@?C�<9A@?G�;<9b?D9D[�78?D�G9@D9�?D�<9FG9>A9:�?C�A89�X@G@C>9�_899A�@D�@�<?Y8AlBFlED9�@DD9A�@C:�@�G9@D9�G?@I?G?A�[�9̀@D9:�@DD9AD�@<9�:9;<9>?@A9:�BC�@�DA<@?Y8AlG?C9�I@D?D�Bc9<�A89�D8B<A9<�BF�A89?<�9DA?b@A9:�ED9FEG�G?c9D�B<�A89�G9@D9�A9<b[�C�@DD9ADq�>@<<�?CY�@bBECA�?D��<?AA9C�:B�C�?bb9:?@A9G��AB�?AD�<9>Bc9<@IG9�@bBECA�?F�A89�@DD9ADq�>@<<�?CY�@bBECA�?D�Y<9@A9<�A8@C�?AD�9DA?b@A9:�<9>Bc9<@IG9�@bBECA[�@?CD�@C:�GBDD9D�BC�:?D;BD@GD�@<9�:9A9<b?C9:�I��>Bb;@<?CY�;<B>99:D��?A8�A89�>@<<�?CY�@bBECA[�789D9�Y@?CD�@C:�GBDD9D�@<9�<9>BYC?D9:�?C�;<BF?A�B<�GBDD�?C�A89�;9<?B:�?C��8?>8�A89��@<?D9[��89C�<9c@GE9:�@DD9AD�@<9�DBG:��@bBECAD�?C>GE:9:�?C�A89�<9c@GE@A?BC�DE<;GED�<9G@A?CY�AB�A8@A�@DD9A�@<9�A<@CDF9<<9:�AB�<9A@?C9:�9@<C?CYD[9̀@D9D�BF�F?	9:�@DD9AD���89<9�DEIDA@CA?@GG��@GG�A89�<?D�D�@C:�I9C9F?AD�?C>?:9CA@G�AB�A89�B�C9<D8?;�BF�A89�@DD9A�l�IEA�CBA�A89�G9Y@G�B�C9<D8?;�l�@<9�A<@CDF9<<9:�AB�A89�>Bb;@C���@<9�>G@DD?F?9:�@D�F?C@C>9�G9@D9D[�?C@C>9�G9@D9D�@<9�>@;?A@G?D9:�I��<9>BYC?D?CY�@C�@DD9A�@C:�@�G?@I?G?A��@A�A89�GB�9<�BF�A89�@bBECAD�9iE@G�AB�A89�F@?<�c@GE9�BF�A89�G9@D9:�;<B;9<A��B<�A89�;<9D9CA�c@GE9�BF�A89�b?C?bEb�G9@D9�;@�b9CAD��?C>GE:?CY�@C��YE@<@CA99:�<9D?:E@G�c@GE9D[�̀9@D9�;@�b9CAD�@<9�@GGB>@A9:�I9A�99C�A89�<9:E>A?BC�BF�A89�G9@D9�G?@I?G?A��@C:�A89�G9@D9�?CA9<9DA�9	;9CD9�FB<�A89�;9<?B:[9̀@D9�;@�b9CAD�FB<�B;9<@A?CY�G9@D9D���89<9�DEIDA@CA?@GG��@GG�A89�<?D�D�@C:�I9C9F?AD�<9b@?C��?A8�A89�G9DDB<��@<9�<9>BYC?D9:�@D�9	;9CD9D�?C�A89�;9<?B:D�?C��8?>8�A89��@<9�?C>E<<9:[jZ



	 16	 Annual Report Buninyong & District Financial Services Limited

Notes to the financial statements (continued)
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�Ẁ S[]V�X̂[QY�[]Q�QSZ�̀̂�[]Q�XSSTX_�YQìY[USd�iQYÙZ�US�f]Ua]�[]Q�QWi_̀eQQV�YQSZQY�[]Q�YQ_X[QZ�VQYRUaQ��USa_TZUSd�fXdQV��VX_XYUQV�XSZ�VUac�_QXRQh�n]̀Y[�[QYW�QWi_̀eQQ�bQSQ̂U[V�XYQ�WQXVTYQZ�X[�[]Q�lTSZUVàTS[QZp�XẀ TS[V�QkiQa[QZ�[̀�bQ�iXUZ�f]QS�[]Q�̀b_UdX[ÙS�UV�VQ[[_QZh����
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Directors’ declaration

For the financial year ended 30 June 2025
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