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Chairman’s report

For the year ending 30 June 2018

This has been a significant year for our Community Bank®. Two important milestones were realised. Firstly, we
reached our ten-year anniversary of operation and secondly, we achieved our first full year of profitability.

The Far North Queensland Collaborative Marketing Cluster continues to function well. This cluster is made up of
representatives of each of the community banks in Far North Queensland and targets marketing initiatives
relevant to our area. This year initiatives have included radio and newspaper advertising.

Throughout the year we have had to manage a dynamic environment within our Human Resources. Our Mobile
Relationship Manager took a promotion to another branch quite early in the year, which meant our three key
staff members had to work differently to maintain performance and customer service. Business was sustained
and costs were contained. A new Manager, Doug Jensen was appointed at the end of the year.

The changes to the Franchise Agreement with Bendigo and Adelaide Bank proposed two years ago which
included changes to the financial modelling have been under constant review by the Board. The Board is
satisfied that the new agreement will now have a positive impact on our business and will look to transfer to the
new agreement early in the 2018/19 financial year.

Community contributions during 2017/18 financial year have included the Barra Bonanza, grants for the
Cardwell State School, the UFO Festival and the Hinchinbrook Art Prize.

This year saw the resignation of Gabrielle Krohn from the Board after many years of dedicated service. Gabs
was the Chair for several years and we would like to thank her for all her hard work and dedication.

Focus was turned to growing our Board of Directors to add to and complement the skill set we already have. As
a result of this process | am proud to report that three potential directors committed to join the Board and we
welcome Thea Ormonde, Tracy Moore and Heath Sampson.

| would like to thank my fellow Directors and staff for their continued hard work and contribution to the positive
results of the business this year. On behalf of the team | would like to thank our shareholders and customers for
their ongoing support.

The priority of our Community Bank® is to deliver a return to our shareholders. Thus, the focus of our team

remains on business growth, cost management and the implementation of strategies that enable the branch to
grow profitability.

T
B «( -

Peter Topen
Chairman
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Manager’s Report

For the year ending 30 June 2018
The business of the Cardwell & District Community Bank® Branch has operated since 22" January 2008. This
year has been tough with the loss of a significant business which has seen the total business decrease by $5.687

million.

A summary of the business on the branch books as at 30 June 2018 follows:

Loan accounts total outstanding $18.574 million
Deposit accounts and other business ~ $20.361 million
Total outstanding $38.935 million

Although the business had a negative growth in the financial year, the business has seen positive trends in the
products per customer increase and insurance sales. The total number of customer accounts at the branch has
risen from 1,640 in 2017 to 1,680 in 2018. This represents an overall increase of 40 new customers. Total
products per customer has seen an increase from 1.749 in 2017 to 1.77 products per customer in 2018.

Lending

Home loans account for the bulk of the branch lending, however there is a number of business loans in the total
outstanding. While lending settlements for the period were sound unfortunately a number of property sales
and loan repayments meant the business had a negative lending growth of $1.388 million for this period.

Deposits
Term deposits make up the majority of deposit funds with the current balance at $20.361 million which is down
from the 2017 balance of $24.569 million.

Insurance
Customers of the branch have been taking up a range of insurance products that we offer. In total the branch
wrote 68 general insurance products for the 2018 financial year.

Community Support
Throughout the year we have been very proud to support community events such as Barra Bonanza, UFO
Festival, Major Art Prize and Coastguard Signage.

Acknowledgement

| would like to take this opportunity to thank all of the staff for their continued support and acknowledge the
many volunteer hours worked by both the staff and Board of Directors of Cardwell and District Community
Enterprises Limited. The staff and Board’s contribution has been the driving force that leads to our Community
Bank® branch’s continued support of the local community.

Doug Jensen
Branch Manager
Cardwell & District Community Bank’
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Bendigo & Adelaide Bank report

For year ending 30 June 2018

It's been 20 years since the doors to the first Community Bank® branch opened. And it has
only been a few months since the latest, the 321st, Community Bank® branch opened its
doors.

In the last 20 years, much has changed. A staggering 92 per cent of our customers do their
banking online and we pay for goods and services on a range of mobile phones, our
watches and even our fitness devices. Many are embracing this online world with a sense of
excitement and confidence. Our model will be even more accessible to people right across
Australia.

Despite the change many things have also remained constant through the last two decades.
Commitment within communities remains as strong today as it has ever been; from our first
Community Bank® branch to the most recent one, and the 319 in between.

This year, five of our Community Bank branches are celebrating 20 years in business.
Bendigo Bank has celebrated 160 years in business. We farewelled Managing Director Mike
Hirst and welcomed into the MD role long-time Bendigo employee Mamie Baker.

Our Be the change online marketing campaign has been the most successful online
marketing campaign ever run by our organisation. The premise behind Be the change is
simple — it thanks individual customers for banking with their Community Bank® branch.

But it’'s not the Bank thanking the customers. It's not the staff, volunteer directors or
shareholders thanking the customers. It's the kids from the local little athletics and netball
clubs, it's the man whose life was saved by a Community Bank® funded defib unit, it's
members of the local community choir and the animal rescue shelter. These people whose
clubs and organisations have received a share of over $200 million in Community Bank®
contributions, all because of people banking with their local Community Bank® branch.

Be the change has further highlighted the power of the model. For others, customers are
important. For our Community Bank® network, customer support ensures our point of
difference. It's the reason we can share in the revenue generated by their banking business.
Without this point of difference, we would be just another bank.

But we're not, we're Bendigo Bank and we're Australia’s only ‘community bank’, recently
named by Roy Morgan Research as Australia’s third most trusted brand and most trusted
bank. As one of 70,000-plus Community Bank® company shareholders across Australia,
these are outcomes we hope you too are proud of.

I'd like to thank you for your decision to support your local Community Bank® company as a
shareholder. Your support has been vitally important to enhancing the prospects and
outcomes within your community.

Without you, there would be no Community Bank® branch network in Australia.
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We value your initial contribution and your ongoing support of your Community Bank®

branch and your community. Thank you for continuing to play a role in helping your
community Be the change.

Robert Musgrove
Bendigo and Adelaide Bank
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Directors’ report

Your directors submit the financial statements of the company for the financial year ended 30 June 2018,
Directors
The names and details of the company's directors wha held office during or since the end of the financial year:

Peter John Topen

Chairman

Occupation: Retired

Peter has over thirty years corporate experience having held senior management positions in Operational, Sales and
Marketing rales in a multinational company. He has studied Strategic Leadership at The London Business School and was
previously a director of Rio Tinto Diamonds NV in Antwerp Belgium, He is currently part of the Management Committee of
The Cardwell and District Community Futures Forum and also serves on the committee of the Cardwell Gold Club.
Committees; Nil

Interest in shares: Nil

Jennifer Anne McCallan

Treasurer

Occupation: Retired

Jennifer has a Bachelor Degree in economics. Held positions in the public, legal, commercial, IT, Newspaper and higher
education sectors including Administrative Officer in the Economics Faculty of the University of Sydney, Personnel
Consultant, Marketing/Research Consultant, Officer Manager and Legal Secretary.

Committees: Marketing and Governance

Interest in shares: 1,000

Lauran Mary Baillie

Secretary

Occupation: Administration Officer

Lauren has extensive experience in administrative and secretarial skills. Previous employment history includes banking, aged
care and local government. Currently assisting with owner operated small business.

Committees: Governance, Minute Secretary and HR

Interest in shares: 34,050

Gail Vivian Anderson

Director

Occupation: Senior Project Administrator - Construction

Qualifications, experience and expertise; Gail is a recent Graduate of the Australian Institute of Company Directors, and is a
gualified Mediator registered with the Resolution Institute. She also holds a Diploma of Teaching,

Her career includes extensive Administration, Training, Office Management and Executive Assistant experience in the
Construction industry, where she is currently employed full time. Gail has been a voluntary committee member and
enthusiastic participant in several sporting clubs in both Victoria and Queensland for the majority of her adult life. Gail is a
currently a non-executive member of Cardwell Care Incorporated and is passionate about her local community.
Committees: Nil

Interest in shares: Nil
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Directors’ report (continued)

Directors (continued)

Gabrielle Mary Krohn

Director {Resigned 23 November 2017)

Occupation: Company Director

Has spent 30 years working in administrative roles in privately owned companies in accounting and human resources. |s an
active member of the Companies' Boards. For many years she worked as a volunteer counsellor with Lifeline both as a
telephone counsellor and a face to face counsellor,

Committees: Formerly Governance and HR

Interest in shares: Nil

Directors were in office for this entire year unless otherwise stated.

No directors have material interests in contracts or proposed centracts with the company.

Company Secretary

The company secretary is Lauran Mary Baillie. Lauran was appeinted to the position of secretary on 25 November 2014,
Lauran has extensive experience in administrative and secretarial operations with a previous banking background, currently
employed by Cassowary Coast Regional Council,

Principal Activities

The principal activities of the company during the financial year were facilitating Community Bank® services under
management rights to operate a franchised branch of Bendigo and Adelaide Bank Limited.

There have been no significant changes in the nature of these activities during the year.

Operating results

Operations have continued to perform in line with expectations. The profit/{loss) of the company for the financial year after
provision for income tax was:

Year ended Year ended
30 June 2018 30 June 2017
S 5

255,334 (6,507)

Dividends

Mo dividends were declared or paid for the previous year and the directors recommend that no dividend be paid for the
current year.

Significant changes in the state of affairs

In the opinion of the directors there were no significant changes in the state of affairs of the company that occurred during
the financial year under review not otherwise disclosed in this report or the financial statements.

Events since the end of the financial year

There are no matters or circumstances that have arisen since the end of the financial year that have significantly affected or
may significantly affect the operations of the company the results of those operations or the state of affairs of the company,
in future years.

Likely developments

The company will continue its policy of facilitating banking services to the community.

ANNUAL REPORT | Cardwell & District Community Enterprises Ltd 8



Directors’ report (continued)

Environmental regulation
The company is not subject to any significant environmental regulation.

Directors' benefits

Mo director has received or become entitled to receive, during or since the financial year, a benefit because of a contract
made by the company, controlled entity or related body corporate with a director, a firm which a director is a member or
an entity in which a director has a substantial financial interest except as disclosed in note 20 to the financial statements.
This statement excludes a benefit included in the aggregate amount of emecluments received or due and receivable by
directors shown in the company's accounts, or the fixed salary of a full-time employee of the company, controlled entity
or related body corporate.

Indemnification and insurance of directors and officers

The company has indemnified all directors and the manager in respect of liabilities to other persans (other than the
company or related body corparate) that may arise from their position as directors or manager of the company except
where the liability arises out of conduct involving the lack of good faith,

Disclosure of the nature of the liability and the amount of the premium is prohibited by the confidentiality clause of the
contract of insurance, The company has not provided any insurance for an auditor of the company or a related body
corporate.

Directors' meetings
The number of directors’ meetings attended by each of the directors of the company during the year were:

Directors' Meetings

Eligible Attended
Peter lohn Topen 11 11
lennifer Anne McCallan 11 10
Lauran Mary Baillie 11 11
Gail Vivian Anderson 11 7
Gabrielle Mary Krohn (Resigned 23 Novemnber 2017) 5

Proceedings on behalf of the company

Mo person has applied to the Court under section 237 of the Corporations Act 2001 for leave to bring proceedings on
behalf of the company, or to intervene in any proceedings to which the company is a party, for the purpose of taking
responsibility on behalf of the company for all or part of those proceedings.

Mo proceedings have been brought or intervened in on behalf of the company with leave of the Court under section 237
of the Corporations Act 2001,
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Directors’ report (continued)

Non audit senvices

The company may decide to employ the auditor on assignments additional to their statutory duties where the auditor's
expertise and experience with the company are important, Details of the amounts paid or payable to the auditor {Andrew
Frewin Stewart) for audit and non audit services provided during the year are set out in the notes to the accounts.

The board of directors has considered the position and is satisfied that the provision of the non-audit services is
compatible with the general standard of independence for auditors imposed by the Corporations Act 2001,

The directors are satisfied that the provision of non-audit services by the auditor, as set out in the notes did not
compromise the auditor independence reguirements of the Corporations Act 2001 for the following reasons:

o 3l non-audit services have been reviewed by the board to ensure they do not impact on the impartiality and
objectivity of the auditor

o none of the services undermine the general principles relating to auditor independence as set out in APES 110 Code
of Ethics for Professional Accountants, including reviewing or auditing the auditor’s own work, acting in a
management or a decision-making capacity for the company, acting as advocate for the company or jointly sharing
economic risk and rewards.

Auditor's independence declaration

A copy of the auditor's independence declaration as required under section 307C of the Corporations Act 2001 is set out
on page 5.

Signed in accordance with a resolution of the board of directors at Cardwell, Queensland on 24 September 2018,

—

~5
Poss

Peter John Topen, Chairman
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Auditor’s Independence Declaration

71
Partners in success

Chartered Accountants

61 Bull Street, Bendigo: 3550
PO Box 254, Bendlgo 3552
03 5443 0344
afsbendigo.com.au

Lead auditor’s independence declaration under section 307C of the Corporations
Act 2001 to the directors of Cardwell & District Community Enterprises Limited

As lead auditor for the audit of Cardwell & District Community Enterprises Limited for the year ended
30 June 2018, | declare that, to the best of my knowledge and belief, there have been:

i nocontraventions of the auditor independence requirements of the Corporations Act 2001 in relation
to the audit; and
ii] no contraventions of any applicable code of professional conduct in refation to the audit.

e

Andrew Frewin Stewart David Hutc hings
61 Bull Street, Bendiga Vic 3550 Lead Auditor
Dated; 24 September 2018
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Financial Statements

Cardwell & District Community Enterprises Limited
Statement of Profit or Loss and Other

Comprehensive Income

for the year ended 30 June 2018

2018 2017

Motes 5 CHE

fewvenue fram ordinary activities 4 373,540 400,681
Empioyee benefits expense (1B81,711) {242.844)
Charitable donations, sponsorship, advertising and promoticn {10,751) (10,845)
Crecupancy and associated costs {28,538) (29,643)
Systems costs {16,133} {16,385}
Depreciation and amartisation expense 5 130,997) (25401}
Finance casts 5 [B.825) 19,788}
General administration expenses 1674100 {72177
Profit/{loss) before income tax credit 31,226 (6,507)
Income tax credit G 728,108
Profit/{loss) after income tax credit 259,334 (6,507)
i b ol mB  (6s
Earnings per share i =
Basic earnings per share 21 a6.04 (0.90)

The accampanying nates form part of these financial statements
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Cardwell & District Community Enterprises Limited
Balance Sheet
asat 30 June 2012

2018 2017

Motes 5 s
ASSETS
Current Assets
Trade and other recevables ¥ 26,564 5,764
Total Current Assets 26,564 35,764
Non-Current Assets
Property, plant and equipment 5 59,261 70,505
Intangible azsets 9 L3679 6,920
Deferred tax asset 10 228,108 .
Tatal Non-Current Assets 341,048 77,825
Total Assets ) 367,612 113,589
LIABILITIES
Current Liabilities
Trade and other payables 1 22,208 23,136
Borrowings 12 180,871 228,756
Provisions 13 3,000 3503
Total Current Liabilities 206,079 255,395
Mon-Current Liabilitles
Trade and other payables 11 45,146 -
Praovisions 13 3173 8314
Tatal Non-Current Liabilities 53,319 3,314
Tatal Liabilities 259,398 264,705
Net Assets/(Met Liabllities) 108,214 (151,120)
EQUITY
Issued capital 14 BRES11 636,911
Accumulated Insses 15 [S7&897) 1838.,031)
Total Eguity 108,214 151,120)

The accompanying notes form part of these financial statements
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Cardwell & District Community Enterprises Limited
Statement of Changes in Equity
forthe year ended 30 June 2018

Issued Accumulated Total
capital losses equity
s ] 5

Balance at 1 July 2015 586,911 [831,524) {144,613)
Total comprehensive income far the yvear s [6,507) [E,507)
Transactions with owners in their capacity as owners:
Shares lssued during period 3 -
Costs of issuing shares
Dvidends provided far or paid + -
Balance at 30 June 2017 BB6,911 {838,031} (151,120}
Balance at 1 July 2017 BEE,211 (838,031} (15%,120]
Tetal comprehense income for the year . 259,334 255,334
Transactions with owners in their capacity as owners:
Shares issued during period - -
Costs of issuing shares
Dividends pravided for or paid - - -
Balance at 30 June 2018 686911  [578,697) 108,214

The accompanying notes form part of these financial statements
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Cardwell & District Community Enterprises Limited

Statement of Cash Flows
for the year endad 30 June 2018

2018 2017
Notes $ ]

Cash flows from operating activities

Receipts from customers 414,140 443,813
Payments to suppliers and empicyees [345,041) [41D,541)
Interest paid (6,525) [5,78E)
Net cash provided by operating actlvities 16 53,274 73,384
Cash flows from investing activities

Payments for property, plant and equipment - [BF)
Payrments for intangible assets [11,389) (13,845)
Net cash used In Investing activities {11,389 [14,722)
Net Increase in cash held 47,885 8,662
Cash and cash equivalents at the beginning of the financal vear (228, 756) {237.418)
Cash and cash equivalents at the end of the financial year 12(a (180,871) (228,756}

The accompanying notes form part of these financial statements
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Cardwel| & District Community Enterprises Limited
Notes to the Financial Statements
for the vear ended 30 June 2018

MNota 1, Summary of significant accounting policies

&) Basis of preparation

Thess general purpose financial statements have been prepared in accordance with Australian Accounting Standards and
Interpretations issued by the Australian Accounting Standards Board [AASE) and the Corporations Act 2001 . The company is a for-
profit entity for tha purpose of preparing the financial statements.

Complianee with IFRS

These financial statements and notes comply with Internatonal Financial Reporting Standards (IFRS) a3 msoued by the International
Accounting Standards Board (IASE).

Critical accounting estimotes

The preparation of the financial statements requires the use of certzin critical accounting estimates. 1T also requires managemaent
1o exercise its judgement in the process of apphying the company's accounting policies, These areas Invelving a higher degree of
Judgement or complexities, or areas where assumptions and estimates which are significant to the financial statements are

disclpsed in note 3.
Historical cost camention

The financal statements have been prepared under the histencal cost convention on an accruals basis as modified by the
revaluation of financial assets and liabifities at fair vahse through profit or loss and where stated, current valuations of non-current
azsets, Cost ks based an the falr values of the consideration green in exchange for assets.

Comparative figures

Where required by Australian Accounting Standards comparative figures heve been adjusted to conform with changes in
presentation far the current financial year,

Applicotion of new and omended accounting standards

There are a number of amendments toaccounting standards issued by the A858 that became mandatorily effective for
accounting periods beginning an or after 1 July 2007, and are therefore relevant for the current financial year.

Mone of these amendments to accounting standards ssued by the AASE materially affected any of the amounts recegnised in the
current pericd ar 2ny prior period and are not likely to affect future periods.

Aa58 9 Fimancial Instruments sets out requirements for recognising and measuring financial assets, financial liabilities and some
contracts to buy or sell non-financial items. This accounting standard is not expected to have a material impact on the financial
statements:

ARSE 15 Revenue from Contracts with Customers establishes a comprehensive framework for determining whether, how much
and when revenue iz recognised. This accounting standard & not expected to have a material impact on the financial statements,

There are also a number of accounting standards and interpretations ssued by the AASE that become effective in future
accounting periads.

The company has elected nat to apply any accounting standards or interpretations before their mandatory operative date for the
annual reporting period beginning 1 July 2017. These future accounting stzndards and interpretations therefore have no impact
on amounts recogrused In the current period or any proe period,

AASE 16 Leases is effective for annual periods beginning on or after 1 January 2019, The standard Introduces a single, an-balance
sheet lease accounting model for lessees. A lesses recognises a right-of-use asset réprasenting its right to use the underfying asset
and a lk2ase liability representing its obligation to make lease payments.
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Cardwell & District Community Enterprises Limited
Notes to the Financial Statements

for the year ended 30 June 2018

Note 1. Surmmary of significant accounting pelicles feontinued)

a) Basis of preparation feomtinued)
Apphcation of new and amended oorounting standords (continued)

The company has completed an initizl sssessment of the potential impact on its financizl statements but has not yet completed its
detailed assessment. The actual impact of applying AASE 16 on the financial statements in the perlod of inttial application will
depend on future economic conditions, Including the company's horrowing rate at 1 January 2019, the composition of the lease
parifolio at that date, the latest assessment of whether the company will exercise any lease renewal ogticns and the extent to
whach the company chooses to use practical expedients and recognition exemptions.

S far, the most significant impact identified is that the company will recognise new assets and liabilities for its operating lease of
its branch. As at 30 June 2018, the company's future mimimurm lease payment under non-canceliable operating lezses amount to
597,557 an an undiscounted basis {see Mote 19},

Mo significant impact Is expected far the company's finance leases
Eeonomic dependency - Bendigo and Adelaide Bank Limited

The company has entered into & franchise agreement with Bendigo and Adetaide Bank Limited that governs the management of
the Community Bank® branch at Cardwell, Queensland.

The branch operates as a franchise of Bendigo and Adslaide Bank Limited, using the name “Bendigo Bank™ and the logo and
system of aperations of Bendigo and Adelaide Bank Limited. The company manages the Community Bank® branch on behalf of
Bendigo and Adslaide Bank Limited, however all transactions with custormers conducted through the Community Bank® branch
are effectively conducted between the customers and Bendigo and Adelaide Bank Limited,

Al deposits are made with Bendigo and Adelaide Bank Limited, 2nd all persanal and investment products are praducts of Bendiga
and adelaide Bank Limited, with the company facilitating the provision of those products. &1 loans, leases or hire purchase
transactions, issues of new credit or debit cards, temporary or bridging finance and any other transaction that involves creating a
new debt, or increasing or changing the terms of an existing debt owed to Bendigo and Adelaide Sank Limited, must be approved
by Bendigo and Adelaide Bank Limited. 4l credit transactions are made with Bendigo and Adelaide Bank Limited, and all credit
praducts are products of Bendigo and Adelaide Bank Limited.

The company promiotes and sells the products and services, but s not a party to the transaction.

The credit risk (Le, the risk that a customer will not make repayments) is for the relevant Bendigo and Adelside Bank Limited
entity w0 bear a5 long as the company has complied with the appropriate procedures and redevant ohiigations and has not
exercited a discrethon in granting or extending credit.

Bendigo and Adelaide Bank Limited provides significant assistance in establishing arnd maintaining the Community Bank® branch
franchise operations. It also cantinues to pravide ongoing management and cperational support, and other assistance and
guidance in relation to zll aspects of the franchise cperation, including advice in relation to:

& advice and assistance in relation to the design, layout and fit out of the Community Bank® branch

® training for the branch manager and other empioyees in banking, management systems and interface protocol
& methods and procedures for the sale of products and provision of services

® security and cash logistic contrals

» calculation of company revenue and payvmant of many operating and administrative expenses

e the formulation and implementation of advertising and promaticnal programs

& sales technigues and proper customer relations.

The following is a summary of the material accounting pelickes adopted by the company in the preparation of the financial
staternents, The accounting policies have been consistently applied, unless otherwise stated

11
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Cardwel| & District Community Enterprises Limited

Notes to the Financial Statements
for the year ended 30 June 2018

Note1. Summary of significant accounting policles (continued)

b} Revenue

Revenue & recognised when Lhe amount of revenue can be reliably measured, it iz probable that future economic bensfits will
flow to the company and any specific criteria have been met. Interest and fee revenues is recognised when earned. The gain ar
loss an disposal of property, plant and equipment is recognised on a net basis and is classified as income rather than revenue. All
revenue is stated net of the amount of Goods and Services Tax (GST]

Revenue colculation

The franchise agreement provides that three forms of revenue may be earned by the company — margin, commission and fae
income. Bendigo and Adelaide Bank Limited decides the form of revenue the company earns on different types of products and

SETVICES.

The revenue earned by the compary s dependent on the business that it generates. It may also be affected by ather factors, such
as economic and local conditions, for example, Interest rates,

Core bonking products

Bendigo and Adelaide Bank Limited has identified some Bendiga Bank Group products and services as "core banking products'. It
may change the praducts and services which are identified as core banking products by giving the company at least 30 days
notice. Core banking products currenthy include Bendigo Bank branded hame loans, term depesits and al call deposits,

Margin

Margin is arrived at through the following caleulation:
® interest pakd by customers on loans less interest pad to customers on deposits
®  plus any deposit returns e Interest return applled by Bendige and Adelaide Bank Limited for a deposit,
& minus amy costs of funds e, Interest applied by Bendigo and Adelaide Bank Limited 1o fund a lpan

Mote: In very simplified terms, currently, deposit return means the interest Bendigo and Adelaide Bank Limlted gets when it
irvests the money the customer deposits with it The cost of funds means the interest Bendieo and Adelzide Bank Limited pays
when it borrows the money to give a customer a loan.

For those praducts and services on which margin is paid, the company is entitied to a share of the margin 2arned by Bendigo and
Adelaide Bank Limited (i.e. income adjusted for Bendige and Adelalde Bank Limited's interest expense and interest income
return), However, if this reflects a loss, the compary incurs a share of that loss.

Products and services on which margin is paid include varizble rate deposits and variable rate home loans.

Commission

Commission is a fee paid for products and services sold. It may be paid on the initial sale or on an ongoing basis. Commission is
payable on the sale of an insurance product such as home contents, Examples of products and services on which ongoing
commissions are paid inclede leasing and Sandhurst Trustees Limited products.

Fee incame

Fee incame is @ share of what is commaonly referred ta as "bank fees and charges' charged to customers by Bendigo Bank Group
entities including feas for loan applications and account transactions.
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Cardwell & District Community Enterprises Limited

Notes to the Financial Statements
for the year ended 30 June 2018

Mote 1. Summary of significant accounting policies feontinued) -

b} Revenue (continued)
Discretionary financial contributions
In addition to margin, commission and fee income, and separate from the franchise agreement, Bendigo and Adetaide Bank

Limited has alsp made discretionary financial payments (o the comparny, These are referred to by Bendige and Adelzide Bank
Limnited a5 2 "Market Development Fund” {MDF),

The amount has been based on the volume of business attributed to a branch, The purpose of the discretionary payments is to
assist with local market development activities, including community spansorships and donations. 1tis for the board to decide
how 1o use the MDOF,

The payments from Bendigo and Adelade Bank Limited are discretionary and Bendigo and Adelaide Bank Limited may change the
amount or stop making them at any time.

Ability to change financial return

Under the franchise agreement, Bendigo and Adelaide Bank Limited may change the farm and amausnt aof financial return that the
company rece ives. The ressons it may make a change include changes in industry ar economic conditions or changes inthe way
Bendigo and Adelaide Bank Limited earms revenue.

The change may be to the method af caloulation of margin, the amount of margin, commizsion and fee income or a change of a
margin toa commission or vice versa. This may affect the amount of revenue the company recelves on a particular product or
service. The effect of the change an the revenue earned by the company is entirely dependent an the change

IF Bendigo and Adelaide Bank Limited makes a change to the margin of commission oncore banking products and services, it must
nit reduce the margin and commission the company receives an core banking products and services Bendigo and Adefaide Bank
Limited attributes to the company o less than 50% (an an aggregate basis) of Bendigo and Adelaide Bank Limited's margin at that
time. For ather products and services, there is no restriction on the change Bendigo and Adelaide Bank Limited may make,

#endiga and sdelaide Bank Limited must give the company 30 days notice before it changes the products and services on which
margin, commission or fee income is pakd, the method of calculation of margin and the amount of margin, commission or fee
income,

Maortoring cnd changing fingncial retum

Bendiga and adelaide Bank Limited menitars the distribution: of financal retusn between Community Bank® companies and
Bendiga and Adelzide Bank Limited on an ongoing basis.

Owerall, Berdigo and Adelaide Bank Limited has made it clear that the Community Bank® model is based on the principle of
shared reweard for shared effort. In particular, in relation to core banking praducts and services, the aim is to achieve an equal
share of Bendigo and Adelaide Bank Limited's margin.

¢} Imcome tax
Current tax

Current tax is calculated by reterence to the amount of incame taxes payvable or recoverable in respect of the taxable profit or
s for the period. It is calculated wsing tax rates and tax laws that have been enacted or substantively enacted by reporting date.
Current tax for current and prior periods is recognised as & lability {or asset) ta thie extent that it is payahiz [orrefundabls).
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Cardwell & District Community Enterprises Limited

Notes to the Financial Statements
for the year ended 30 June 2018

Note 1.  Summary of significant accounting policies feantinved)

c) Income tax (rontinuved)
Deferred tox

Deferred tax is accounted for using the balance sheet liability method on temporary differences arising from differences between
the carryirg amount of assetz and labifities in the financial statements and the corresponding tax base of those items,

In principle, deferred tax lizbilities are recognised for all taxable temparary differences, Deferred tax assets are recognised to the
extent that it is probable that sufficient taxable amoiunts will be available against which deductible temporary differences or
unused tax Iosses and tax offsets can he utilised. Howswver, deferred tax assets and liakilities are not recognised if the temparary
differences giving rise to them arise from the initial recognition of assets and liabilitbes (other than as a result of a buziness
combination) which affects neither taxable incame nor accounting profit. Furthermore, a deferred tax lizbility s not recognised in
relation to taxable temporary differences arising from goodwdll,

Deferred tax assets and liabilities are measured at the tax rates that are expacted to apply to the period(s) when the asset and
liability giwing rise to them are realised or settled, based on tax rates [and tax laws) that have been enacted or substantively
enacted by reporting date. The measurement of deferred tax liakilities refiects the tax consequences that would foliow from the
ranner it which the entity expects, at the reporting date, e recover or setthe the carmying amount of its assets and liabilities.

Deferred tax assets and lbilities are affset when there is a legally enforceable right to offset current tax and when the balances
relate totaxes levied by the same taxation authorty and the entity intends to settle its tax assels and labifities on-a net basis.

Current and deferred tax for the periog

Current and deferred tax is recognised as an expense or income in the Statement of Profit or Loss and Other Comprehensive
Income, except when it relatas to items credited or debited to egquity, in which case the deferred tax Is also recognised directly in
equity, or where it arses from initial accounting for a business combination, in which case it is taken into sccount in the
determination of goodwill or gain from a bargain purchase.

d) Employee entitlements

Pravision is made for the company's liability for employee benefits arising from services rendered by emplayess to balance date,
Emplayee benefits that are expected to be settled within ane year have been measured at the amounts expected o be paid when
the liahility is settled, plus related on-costs. Employee benefits payable later than one year have been measured at the present
value of the estimated future cash cutflows to be made for those benefits.

The company contributes to 2 defined contribution plan, Centributions to emplayee superannuation funds are charged against
income as incurred.

e} Cash and cash equivalents

For the purpases of the Staternent of Cash Flows, cash includes cash on hand and inbanks and investments in money market
instruments, net of outstanding bank cverdrafts, Bank overdrafts are shown within harrowings in current liabilities on the Balance
Sheet.

f) Trade recelvables and payables

Receivahles are carried at their amounts due, The collectability of debts is assessed at balance date and specific provision is made
For ary doubtful accounts. Liabilities for trade creditors and other amounts are carried at cost that is the fair value of the
consideration to be paid in the future for goods and services received, whether ornot bifled to the company,
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Cardwell & District Community Enterprises Limited

Notes to the Financial Statements
for the year ended 30 June 2018

g] Property, plant and eguipment

Plant and equipment, leasehold improverments and egulpment under finance lease are skated at cost tess accumulated
depreciation and impairment, Cost incluodes expenditure that is directhy attributable to the acquisition of the item. In the event
that settierment of all or part of the purchase consideration is deferred, cost is determined by discounting the amaourts payable in
the future to their present value as at the date of acquisition.

Cepreciation & prowvded on property, plant and equipment, including freehold bulldings but excluding land. Depreciation is
calculated on a straight line basis so as to write off the net cost of each asset aver |t expected wseful Iifé 1o its estimated reskdual
value, Leasehald improvements are depreciated at the rate enuvalent to the availzble building allowance uzing the straight line
method. The estimated useful lves, residual values and depreciation method are reviewed at the end of each annual reporiing

period,
The fellowing estimated useful lves are used in the caloutation of depreclation:

- leasehold improvements 5-15 Vears
- plant and equipment 2.5-4)  vyears

h} Intangibles

The franchise fee paid to Bendigo and Adelaide Bank Limited has been recorded at cost and s amartised on a straight line basis
over the life of the franchise agreement,

The renewal processing fee paid to Bendigo and Adelaide Bank Limited when renewing the franchise agreement has also been
recorded at cast and is amortised ona straight line basis over the life of the franchise agreement:

i) Payment terms
Recelvables and payables are non Interest beaning and generally have payment terms of between 30 and 30 days.

1) Borrowings

All loans are initially measured at the principal amount. Interest is recognised as an expense as it accrues,

k) Financial instruments

fiecognition and initigl measurement

Fingncial instruments, incorporating financial assets and financial labllities are recogn lsed when the entity becomes a party to the
contractual provisions of the instrument.

Financizl instruments are initially measured at fair value plus transaction costs, Financial iInstruments are classified and measured
35 521 aut below,

DOerecognition

Financial assets are derecognised where the contractual rights to receipt of cash flows expires or the asset is transferred to
anather party whereby the entity no lenger has any significant continuing invalvement inthe risks and benefits associated with
the asset 4 financal lakility 15 derecognsed when it is extinguished, discharged, cancelled or expires.

Classification ohd subsequent measurement

i} Loons ond recefvables
Loans and receivables are non-derivative financial assets with fiwed or determinable payments that are not quoted inan

active market and are subsequently measured at amortized cost using the effective interest rate method.

(i) Enonciol labilities
Financial liabilities include borrowings, trade and other payables and non-dervative financial labilites {exciuding financial

puarantess) are subsequently measured at amortised Cost using the effective interest rate method.
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Cardwell & District Community Enterprises Limited
Notes to the Financial Statements
for the year ended 30 June 2018

Mote 1. Summary of significant accounting policies feontinved)

k) Financial instruments fcomtinued)!
impairment

At each reparting date, the entity assesses whether there is ohiective evidence that a financial instrument has heen impaired,
Impalrment losses are recegnised In the Statement of Profit or Loss and Other Comprehensive Income.

[} Leases

Lezses of fixed assets where substantially 21l the rizsks and benefits incidental to the cwnership of the asset, but not the legal
ownership are transferred to the company are classified as finance leases. Finance leases are capitalsed by recording an asset and
a liakility at the lower of the amounts equal to the fair value of the leased property or the present value of the minimum lease
payments, including any guaranteed residual values. Lease payments are allocated between the reduction of the lease flability and
the lease interest expense for the pericd.

Leased assets are depreciated on a straight-line basis over the shorter of their estimated useful lives or the lease term. Lease
payments for operating leases, where substantially all the risks and banefits remain with the lessor, are charged az expenses in
the pericds in which they are incurred, Lease incentives under operating leases are recognised as a liabilitg and amortised on a
straightsline basis over the life of the lease term.

m) Provisions

Provisions are recognised when the economic entity has a legal, equitable or constructive obligation ta make a future sacrifice of
ecancmic benefits to other entities as a resultof past transactions of other past events, It is probable that a future sacrifice of
etonemic bensfits will be required and & reliabie estimate can be made of the amount of the abligation,

A provision for dividends is not recognised as a liability unbess the dividends are declared, determined or publicly recemmended
an or befare the reporting date,

n) lssued capital

Ordirary shares are recognised at the fair value of the consideration received by the company. Any transaction costs arising on
the issue of ordinary shares are recognised directly in equity 25 a reduction of the share procesds receved.

o) Earnings per share

Basic earnings per share s calculsted by dividing the profit attributable 1o equity holders of the company, excluding any costs of
senvicing equity other than crdinary shares, by the weighted average number of ordinary shares outstanding during the financial
viear, adjusted Far bonus elements in ordinary shares issued during the year,

p) Goods and Services Tax

Reveniues, expenses and assets are recognised net of the amount of Goods and Services Tax [G5T), except where the amount of
GST incurred is not recoverable fram the taxation authority. In these circumstances, the GaT is recognised as part of the cost-of
acquisition of the asset or as part of the expense.

Receivables and payables are stated with the amount of GST Included. The net armount of G5T recoverable from, ar payable to,
the tazation autharity is included as part of recevables or payables in the Balance Sheet. Cash tlows are included in the Statement
of Cash Flowws on a gross basis.

The G5T componerts of cash flows arising fram investing and financing actevities which are recoverable from, or payable to, the
taxation authority are classified as operating cash flows

[y
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Cardwell & District Cornmunity Enterprises Limited

Notes to the Financial Statements
for the year ended 30 June 2018

Note2.  Financial risk management

The company's actwities expose it ta a limited vanety of financial risks: market rsk {including currency risk, fair value interest sk
and price risk), credit risk, Hguidity risk and cash flow Interest rate risk. The compary's overall risk management program focuses
an the unpredictability of financizl markets and seeks to minimise potential adverse effects on the financial performance af the
entity, The entity does not use derivative instruments.

Risk management is tarred out directly by the board of directors.

il Market risk

The company has i exposure ta any transactions denominated in a currency ather than Australian dollars,

{ii} Price risk

The company is not exposed to equity securities price risk as it does not hold investments for sale or at fair value. The company is
not exposed to commodity price risk.

(i) Credit risk

The company has no significant concentrations of credit risk. It has poficies in place to ensure that customerss have an appropriate
credit histary, The company's franchise agreement limits the company's credit exposure to one financial institution, being Bendign
and Adelaide Bank Limited.

{iv) Liquidity risk

Prudent liquidity management implies maintaining sufficient cash and marketable securities and the availability of funding from
credit facilities. The company believes that its seund relationship with Bendigo and Adelaide Bank Limited mitigates this risk
significantly

v} Cash flow and fair value interest rate risk

Interest-bearing assets are held with Bendigo and Adelaide Bank Limited and subject ta movements in market interest. interest-
rate risk could 3lso anse from lomg-term bormawings. Borrowings issued at vanable rates expose the company to cash flow
interest-rate risk, The company helieves that its sound relationship with Bendigo and Adelaide Bank Limited mitigates this sk
significanthy

iwl) Capital management

The board's palicy is ta maintain s strong capital base so as (o sustain future development of the company, The board of directors
monitor the return an capital and the level of dividends to shareholders. Capital s represented by total equity as recorded in the
Balance Sheet,

In accordance with the franchise agreement, inany 12 month perind, the funds distributed to shareholders shall not exceed the
distribution limit

The distribution limit is the greater of:
(al 20% of the profit or funds of the franchisee atherwise available far distribution to sharehalders in thiat 12 month period; and

b} subject to the availability of distributable profits, the relevant rate of return multiplied by the average level of share capital
of the franchisee ower that 17 month period where the relevant rate of return is equal to the welghted average Interest rate
on 30 day bank bills over that 12 month period plus 5%,

The board is managing the growth of the business in line with this requirement. There are no other extermatly imposed capital
requirements, although the nature of the company 15 such that amounts will be paid in the form of chartable donations and
spansership. Charitable donations and sponsorship paid for the year ended 30 lune 2018 can be-seen in the Statement of Brofit or

Lok and Other Comprehensive INCome,

There were no changes in the company's approach to capital management dunng the year
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Cardwell & District Community Enterprises Limited

Notes to the Financial Statements
for the year ended 30 June 2018

Mote 3.  Critical accounting estimates and judgements

Estimates and judgements are continually evaluated and are based on historical experience and other factors, including
expictatians of future events that may have a financial impact an the entity and that are believed to be reasonable under the
CirCuMETances,

Thie compary makes estimates and assumptions concerning the future. The resulting accounting estimates will, by definition,
seldom equal the related actual results.

Management has identified the faliopwing critical accounting policies for which sipnificant judgements, estimates and assumptions
are made. Actual results may differ from these estimates under different assumpticns and conditions and may matenally affect
financial results or the finarcal position reported n future periods;

Further details of the nature of these assumptions and conditions may be found in the relévant motes to the financial statements.
Toxgtion

Judgement i3 required Inassessing whether deferred tax assets-and certain tax habilities are recognised on the balance sheet,
Deferred tax assets, including those arising frormn carrled-forward tax losses, capital bosses and termpaorary differences, are
recognised only where it is considered more likely than nat that they will be recovered, which is dependent on the generation of
sufficient future taxable profits.

Assumptions abaut the generatson of future taxabie profits depend on management's estimates of future cash flaws. These
depend an estimates of future sales volumes, operating costs, capital expenditure, dividends and other capital management
transactions. Judgements are also reguired about the application of income tax legistation,

These judgements and assumptions are subject ta risk and uncertainty. There is therefore 3 possibility that changes in
circumstances will alter expectatians, which may impact the amount of deferred tax assets and deferred tax habihites recognised
on the balance sheet and the amount of other tax losses and temporary differences not yet recognised. In such circumstances,
same or all of the carrying amount of recognised deferred tax assets and habiioes may require adjustment, resulting in
corresponding credit ar chiarpe to the Statement of Profit or Loss and Other Comprehensive Income.

Estimation af useful fves of assets

The estimation of the useful lives of assetz has been based on historica| experience and the condition of the asset is assessed at
least once per year and considered against the remaining useful life. Adjustreents to useful lives are made when considered
necessary.

impoirment of assets

At each reporting date, the company reviews the carmying amounts of its tangible and intangible assets that have an indefinite
useful life 1o determine whether thene i any indication that thase assets have suffered an impairment lass, If asy such indication
exists, the recoverable amount of the asset is estimated in ordar 1o determing the extent of the impairment Inss {if any), Where
the asset does not generate cash flows that are independent from ather assets, the entity estimates the recoverable amount of
the cash-generating unit to which the asset belongs.

Recoverable amount s the higher of falr value less casts to zell and value in use. In assessing value in use, the estirmated future
cash flows are discounted to their present value using a pre-tax discount rate that reflects current market assessments of the
time value of money and the risks specific to the asset for which the estimates of future cash flows have not bean adjusted,

If the recoverabie amaount of an asset (or cash-generating unit) is estimated to be less than its carrying amount, the carrying
amaunt of the asset [cash-generating unit} is reduced to its recoverable amount, An fmpairment loss s recognised In prefit or loss
immediately, unkess the relevant asset i carried at fair value, in which case the impairment |oss is reated as & revaluation

decrease.
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Cardwell & District Community Enterprises Limited

MNotes to the Financial Statements
for the year ended 30 June 2018

MNote 3. Critical accounting estimates and judgements feontinued)

Imporment of ossets (conlinued)

Where an impairment ioss subsequently reverses, the carrying amount of the asset (cash-gensrating unit) is increased to the
revised estimate of Its recoverable amount, but only to the extant that the increased canrying amount does not exceed the
carrying amount that would have been determined had no impairment foss been recognised for the asset {cazh-generating unit}
in prios years, & reversal of an impalrment boss s recogrised in profic or loss immediately, unless the relevant asset is carned at

fair value, in which case the reversal of the Impalrment loss s treabed as 3 ravaluation increate.

Noted,  Revenue from ardinary activities 2018 2017
5 [

Operating activities:

- Bross Margin 228098 216,355
- SETVALES COMMiSsIons 57,674 Q0,576
- fee income 47 268 54 583
- market development fund A0,000 39,167
Total revenues from crdinary activibes 373,640 A0RS81
Mote 5. Expenses

Depreciation of non-current assets:

- plant and equipment 308 220
- leasehold improvements 11,336 11,338
Amortisation of non-current assets:

- franchize agreement 3,226 2,308
- franchise rensewal fae 16,127 11,537

3n57 15401
Finance costs:
Bad debits 519 703
Mote 6. Income tax expense/(credit) 2018 2017

5 5
The components of tax expense/|credit] comprise:
- Future Incorme tax benefit attributable to losses - [1,141)
- Movement in deferred tax [242) [E48)
- Tax losses not brought to account 2,825 1,783
- Future income tax benefit attributable to losses brought to account [236,695) -

The prima facie tax on profit/(loss) from ordinary activities before income tax is
reconciled fo the income tax expense//(credit) as follows

Operating profit/{loss)

Prima facie tax on prafit from ordinary activities at 27.5% (2017 27 5%)
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Cardwell & District Community Enterprises Limited

Notes to the Financial Statements
for the year ended 30 June 2018

Mote 5. Income tax expense/[credit) [eontinved) 20138 017
5 ]

hdd tax effect of:
= birming difference expences 242 648

8,829 (1,141}
Movement in deferred tax (243 1548]
Future income tax benefit attributable 1o losses brought to account |23&,6595) -
Tax losses not brought to accownt - 1,783

Note 7. Trade and other recelvables

Total written down amownt

Trade receivables 16,220 18,425

Prepayments 10,344 11,442

Cther receivables and accruals - 5,896
26,564 35,764

Note8.  Property, plant and equipment 2018 2017
] 5

Plant and equipment

Al cast 25456 25456

Less accumulated depreciation [19,548] {19.240)

5,008 6,216

Leazehold improvements

Al cost 196,356 196,396

Less accumulated depreciation (143,043) (131,707}
53353 54 625

Total written dawn amount 59,261 70905

Movements in canrying amounts:

Flant and equipment

Carrying amount at beginming 6,215 5,559

Additions - By

Less: depraciation expense (308 {220

Carrying amount at end 5,908 &,216

Leasehold impravements

Carrying amount at heginning 54,585 TE,025

Less: depreciatian experse 111,335) {11,336)

Carrying amount at end £3,353 54,689

e
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for the vear ended 30 June 2018

Franchise foe
At cost

Al cast

Note 8. Intangible assets 2018 2017

] $

32,555 21,537
Less: accumulated amartisation (23,611} 120,386)

8,944 1,151
Renswal processing fee
112,777 57,584

Less: accumulated amortisation [B8,042} 151,915)

44,735 5,768

Total written down amount

L

Note 10, Tax
Non-Current:
Deferred tax assets
-accruals 1,262 =
- employee provisons 3073 -
- tax losses carred farward 226326
230,661 -
Ceferred tax liability
= praperty plant and equipment 2,553 -
2,553 -

Met deferred tax asset

Movernant in deferred tax charged to Statement of Profit or Loss and Gther Comprehensive 228 108]

Income

Mote 11.  Trade and other payables

|——22£!&l__

Current:

Trade creditors
Other creditors and accruals

Mon current:

Other creditors and accruals

1,454 8,502
20,744 14,634
23 208 gg!uﬁ
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Cardwell & District Community Enterprises Limited

Notes to the Financial Statements
for the year ended 30 June 2013

Note12. Borrowings 2018 2017
5 5

Current;

Bank overdraft 12(z) 180,871 2i8756

The company had an approved Cverdraft facility for 5300,000 from Bendigo
and Adelaide Bank Limited, The Overdraft has a vanable rate which is
currently 6.00% p.a, varying from time to time and debited manthiy.

Note 12.(a) Reconciliation to cash flow statement

The above figures reconcile o the amopunt of cash shown in the statement of
cash flows at the end of the financlal vear as follows:

Bank overdraft

Note 13.  Provisions
Current:
Frovision for annual leave

Non-Current:

Pravision for long service leave

8173 0314

Mote 14.  |ssued capital

719,500 ardinary shares fully paid (2017: 719,500)
Less: eauity raising expenses

Rights attached to shares

{a) Woling rights

719,500 719,500

[3F,583) (32,589)

686,911 686,911
-

Subject to some limited exceptions, each member has the right to vote at a general meeting.

Cin a show of hands or a poll, each member attending the meeting (whether they are attending the meeting in person or by
attarney, corporate representative or proxy ) has one vote, regardiess of the number of shares held, However, where a

person attends a mesting in person and is entitled to vote in more than one capacity [for example, the person s a member
and has-also been appointed as prosy for ancther member} that person may only exercise one vote on a show of hands. On
a pall, that person may exercise one vots as a3 member and one vote for each other member that person represents as duly

appointed attorney, corporate representative or proxy.

The purpose of giving each member only one vote, regardiess of the number of shares held, is to reflect the nature of the
company as a community based compary, by proveding that all members of the community who have contributed 1o the
establishment and ongoing operation of the Community Bank® branch have tha same ability to influence the operation of

the company,
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Cardwell & District Community Enterprises Limited

Notes to the Financial Statements
for the year ended 30 June 2018

Note 14, |ssued capital frontinued)

{b)  Dividends

Rights attached to shares {ronfinwed)
Generally, dividends are payable to members in proportion to the amount of the share capital paid up on the shares held by
them, subject to any special rights and restrictions for the time being attaching to shares. The franchise agreemeant with
Bendigo and Adelaide Bank Limited contains & limit on the level of profits or funds that may be distributed to shareholders.
There is also a restriction on the payment of diadends ta certan shareholders if they have a profibited shareholding interest
[see below].

(e} Tronsfer

Generally, ordinary shares are freehy transferable. However, the directors have a discretion to refuse to register a transfer of
shares.

Subject to the foregaing, shareholders may transter shares by a proper transfer effected in accordance with-the company's
constitution and the Corporations Act 2001,

Prohibited chareholding interest

A person must net have a prohibited shareholding interest in the company.

I summary, @ person has a prohibited shareholding interast if any of the following apples:

& They centrol or own 105 or more of the shares in the company (the *10% limit").

# In the opinion of the board they do not have  close connection to the community or communities in which the company
predominantly carries an business [the "chose connection test”).

# AWhere the person is a sharehodder, after the transfer of shares in the company to that person the number of sharehalders in
the company is (or waould be) lower than the base number [the "base number test"). The base number is 183, As at the date
af this report, the company had 202 shareholders.

As with vating rights, the purpose of this prohibited shareholding prowvision (s o reflect the community-bated nature of the
COMpany.

Where a person has a prohibited shareholding interest, the veting ard dividend rights attaching to the shares in which the persan
[and his or her assocates] have a prohibited shareholding interest, are suspended.

The board has the power ta request information from a person who has (or is suspected by the board of having} a legal or
beneficial interest in any shares in the company or any voting power in the comparny, for the purpose of determining whether a
person has a prohibited shareholding interest If the board becomes aware that a member has a prohibited sharehelding interest,
it must serve a notice requiring the member (or the member's associate] ta dispose of the number of shares the board considers
necessary ta remedy the breach. If a person fails o comply with such a notice within & specified peniod (that must be between
three and six months), the board is authorised to sell the specified shares on behalf of that person. The holder will be entitled to
the consideration from the sale of the shares, less any expenses incurred by the board in selling or otherwise dealing with those
shares.

Im the constitution, members acknowledge and recognise that the exercise of the powers given to the board may cause
comsiderable disadvantage ta indnddual members, but that such a result may be necessary to enforce the prohibition,
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Notes to the Financial Statements
far the year ended 30 June 2018

Mote 15,  Accumulated losses 018 2017

5 5
Balance at the beginning of the financial year {833,021} (831,524)
Met profit/iloss) from ordinary activitiss zfter income tax 259,334 16,507}

Ralance at the end of the financal year

I

Note 16. _Statement of cash flows

Recancitiation of profit/{loss) from ordinary activitizs after tax to net cash
provided by operabing activities

Profitfiloss) from ordinary activities after income tax 259 334 (6,507
Mon cash items:

- depreciation 11,544 11,556
- arartisation 19,353 13 245
Changes i assets and llabilities:

- {increase)/decrease in recewvables 9200 [5,722)
- {increase)fdecrease in other assets (228, 108) %

- increase|decrease] in payables {10,505) 5,430
- increasef|decrease) in pravisions {1,644) 3,762
Met cash flows provided by operating activities 50274 23,384
Note 17, Leases

Ciperating lease commitments

MNom-cancellable operating leases contracted for but not capitalised in the financial statements

Payable - minimum lease payments:

-not later than 12 menths 21,285 10,030
- between 12 manths and 5 years 76,272 =

The Cardwell branch lease is a non-cancellable leasze with a five-year term expiring 22 January
2023, with rent payable manthly in advance.

—aroa’ 1000

MNote 18,  Auditor's remuneration

Amaunts received ar due and receivable by the
auditor of the company far:

- audit and review services

- pon audit servicas

4,400 4,200
2,430 2,350
6,350 5,550
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Cardwell & District Community Enterprises Limited

Notes to the Financial Statements
for the year ended 30 June 2018

Note 19,  Director and related party disclosures

The rames of directors who have held office during the financial yvear are:

Peter John Topen

lenniter Anne McCatlan

Lauran Mary Baillie

Gail Vivlan Anderson

Gabrielle Mary Krohn [Resigned 23 November 2017)

Mo directar's fees have been paid as the positions are held on a valuntany basis, Transactions between refated partes are on
rarmia| commercial terms and conditions no-more favourable than those available to other parties unless otherwise stated,

Transactions with related parties: 2018 2017
Lauran Baillie as a Director of Great Green Way Electrical provided electrical services ta the 183 x
campany.

Directors Shareholdings 2018 2017
Peter John Topen - -
lennifer Anne McCallan 1.000 1,000

Lauran Mary Baillie 34,050 34,050
Gall Vivian Anderson -
Gabrielle Mary Erohn (Resigned 23 November 201 7)

There was nd movenent in directors shareholdings during the year.

Note 20.  Key management personnel disclosures

Mo director of the company receres remungration for services as a company director or cammittee member,
There are no executives within the compary whose remuneration is required to be disclosed.
Community Bank® Directors’ Privileges Package

The board has adopted the Community Bank® Directors’ Privileges package. The package & available to all directors, wha can
elect to avail themsehees of the benefits based on their personal banking with the Community Bank® branch at Cardwell,
Cueensland, There = no requirement to own BEN shares and there i no qualitication period ta qualify 1o utilise the benefits, The
package mirrors the benefits currently available 1o Bendigo and Adelaide Bank Limited shareholders. The total benefits received
by the Directors from the Directors’ Privilege Package are Snil for the year ended 30 lune 2018 [2017: 35,377).

Note 21.  Earnings per share ) 2018 2017
s 5
fa] Profit/[loss) attributable to the ordinary equity holders of the comparny
wsed in calculating earnings per share 258,334 {507}
Number Mumber

(b} ‘Weighted averags number of ordinary shares used as the denominatar in
calculating basic earnings per share 718,500 719,500
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Cardwell & District Community Enterprises Limited

Notes to the Financial Statements
far the vear ended 20 June 2018

Wote 22, Events ocourring after the reporting date

There have been no events after the end of the financial year that would materizly affect the financial statemenis.

MNote 23.  Contingent fiabilities and contingent assets -~ S

There were no contingent labilities or contingent assets at the date of this report to affect the financial statements.

Note 24.  Segment reporting
The economic entity operates in the service sectar where it facilitates Community Bank® services in Cardwell, Queensland
pursuant to a franchise agreement with Bendigo and Adelaide Bank Limited

Note 25, Registered office/Principal place of business

The entity is a company limited by shares, Incorporated and domciled in Sustralia. The registered office and principal place of
business is:

Registerad Office Principal Place of Business
79-81 Victoria Street 75-81 Victoria Sbreet
Cardwell QLD 4849 Cardwell QLD 4849
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Cardwel| & District Community Enterprises Limited
MNotes to the Financial Statements

for the vear ended 20 June 2018

Mote 26, Financial Instruments

Financial Instrument Composition and Maturity Analysis

The table below reflects the undiscounted contractual setthernent terms for all financial instruments, as well as the setthemnent pericd for
instruments with a fixed period of maturity and interest rate

fixed interest rate maturing in
Fi ial indtr t Floating L] Mo irterest beafi W 1
el e g Iitede i g S i Irtar fing ghted average
2018 2017 208 01T Fuint] 2017 2018 017 308 2047 018 207
] 5 5 H $ 5 5 ] 5 H L] L3

Financisl asaets

Recaivables | -1 H| N ] | -1 -1 1 erao] imese] wn T wm

Financial lisbifties

|riterest bearmg lisbilites 180,E71 228756 349 4.15

Fayables = - = - - - - - 1 ag4 8,502 M/ M

Net Fair Values

The net fzir values of financial assets and liabilities approsmmate the carrying values as disclosed in the balance sheet. The company does not
have any unrecognised financial instruments at the year end.

Credit Risk

The makimum exposuse ta credit risk at balance date to recognised financial assets i the carrying amaunt of those assets as disciosed in the
balance sheet and nates to the financial statements

There are no material credit risk exposwres to any single debtor ar group of debtors under financial instruments entered into by the
BCOnOmic entity.

interest Rote Rlsk

Interest rate risk refers to the risk that the value of a financial instrument or cash flows associated with the instrument will fluctuate due ta
changes in market interest rates, Interest rate rsk arlses from the interest bearing financial assets and labilities in place subject to varizhle
interest rates, as outhned above,

Sensithvity Analyns

The company has performed sensitivity analysis relating toits exposure to interest rate risk at balence date: This sensitivity analysis
demonstrates the effect on the current year results and equity which could result from a change ininterest rates.

As at 30 June 2018, the effect on profit and equity as a result of changes in interest rate, with all other vasiables remaining constant would
b as follows:

2018 2017
5 5

Changa in profit/{loss)
Increase in interest rate by 1% 11,809) (2, 288]
Decrease in interest rate by 1% {1,60%) (2,288])
Changein equity
Increase in interest rate by 1% {1,B09) (2,288
Decrease in interest rate by 1% {1,809) [2,2E8]
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Cardwell & District Community Enterprises Limited
Directors’' Declaration

In accordance with a resolution of the directors of Cardwell & District Community Enterprises Limited, we state that:

Irthe cpinion of the directors:
{a) the financial statements and notes of the company are in accordance with the Corporations Act 2001, including:

(i) prving a true and fair view of the company's financial position as at 30 June 2018 and of &5 performance for the
financial year ended an that date; and

{iiy  complying with Accounting Standards, the Cerporalions Regulations 2001 and ather mandatory professional
reporting requirements; and

ib} there are reasonable grounds to believe that the company will be able to pay its debls as and when they become due
and payable,

lc)  the audited remuneration disclosures set cut in the remuneration report section of the directors' report camply with
Accounting Standard AA5B124 Related Party Disclosures and the Corporations Regulations 2001.

This declaration is made in accordance with @ resolution of the board of directors.

EA

Peter lohn Topen, Chairman

Signed on the 24th of September 2015,
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Partners in suoces:
Chartered Accountants

61 Bull Street, Bendigo 355
PO Box 454, Bendigo 355
03 5443 034
afsbendigo.com.ai

Independent auditor’s report to the members of Cardwell & District Community
Enterprises Limited

Report on the audit of the financial statements

Our opinion
In our apinion, the financial report of Cardwell & DIsTrict Community EnTerprisas Limited 15 in accordance
with the Corporations Act 2001, including:

i. giving a true and fair view of the company’'s financial position as at 30 June 2018 and of its performance
for the year ended on that date; and
il complying with Australian Accounting Standards,

What we have audited
Cardwell & District Community Enterprises Limited's (the company) financial report comprises the;

Statement of profit or loss and other comprehensive income

Balance sheet

Statement of changes in eguity

Statement of cash flows

Motes comprising a summary of significant accounting policies and other explanatory notes
The directors’ declaration of the entity.

L e T T

Basis for opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Report
section of our report.

In conducting our audit, we have complied with the independence requirements of the Corporotions Act
2001, We are independent of the Company in accordance with the auditor independence requirements of
the Corporotions Act 2001 and the ethical requirements of the Accounting Professional and Ethical
Standards Board's APES 110 Code of Ethics far Professional Accountants (the Code] that are relevant to our
audit of the financial report in Australia. We have also fulfilled our other ethical responsibilities in
accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit apinion.

Other information

The company usually prepares an annual repart that will include the financial statements, directors' report
and declaration and our independence declaration and audit report (the financial repart). The annual
repart may also include “other information” on the entity’s cperations and financial results and financial
position as set out in the financial report, typically in a Chairman’s report and Manager's report, and
reports covering governance and shareholder matters,
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The directors are responsible for the other information. The annual report is expected to be made available
to us after the date of this auditor’s report.

Qur opinion on the financial report does not cover the other information and accordingly we will not
express any form of assurance conclusion thereon.

Cur responsibility is to read the other information identified above when it becomes available and, in doing
5o, consider whether the other information is materially inconsistent with the financial report or our
knowledge obtained in the audit, or otherwise appears to be materially misstated.

If we identify that a material inconsistency appears to exist when we read the annual report {or become
aware that the other information appears to be materially misstated), we will discuss the matter with the
directors and where we helieve that a material misstatement of the other infarmation exists, we will
request management to correct the other information.

Directors’ responsibility for the financial report

The directors of the company are responsible for the preparation of the financial report so that it gives a
true and fair view in accordance with Australian Accounting Standards and the Corporotions Act 2000 and
for such internal control as the directors determine is necessary to enable the preparation of the financial
report that is free from material misstatement, whether due to fraud or error.

In preparing the financial report, the directors are responsible for assessing the company's ahility to
continue as a going concern, disclosing as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liguidate the company or cease
operations, or have no realistic alternative but to do so.

Auditor's responsibility for the audit of the financial report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free
from material misstatement, whether due to fraud or error, and toissue an auditor’s repart that includes
aur apinion. Reasanable assurance is a high leve! of assurance, but is not a guarantee that an audit
conducted in accordance with the Australian Auditing Standards will always detect a material misstatement
when it exists. Misstatement can arise from fraud or error and are considered material if, individually or in
aggregate, they could reasonably be expected Lo influence the economic decisions of users taken on the
basis of this financial repart.

A further description of our responsibilities for the audit of the financial report is located at the Auditing
and Assurance Standards Board website at: http://www.auash.gov.au/home.aspx. This description forms
part of our auditor's report.

!

\
Andrew Frewin Stewart David Hutchings
61 Bull 5treet, Bendigo, 3550 Lead Auditor

Dated: 24 September 2018

ANNUAL REPORT | Cardwell & District Community Enterprises Ltd 36



Cardwell & District Community Bank® Branch
81 Victoria Street, Cardwell QLD 4849
Phone: (07) 4066 2313

Franchisee: Cardwell & District Community Enterprises Ltd
81 Victoria Street, Cardwell QDL 4849)

Phone: (07) 4066 2313

ABN: 41127 060 146

www.bendigobank.com.au/cardwell
www.facebook.com/CardwellDristrictCommunityBankBranch

24 October 2018
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