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Chairman’s report 30 June 2009 
 
 
I am proud to present on behalf of my fellow Directors the seventh 
Annual Report of Coleraine & District Financial Services Limited to our 
shareholders and supporters. Our company owns and operates the 
franchise in partnership with the Bendigo and Adelaide Bank Limited 
which underpins the operation of Coleraine and District Community 
Bank® Branch. 
 
Company performance 
The accompanying financial statements report that we made an 
operating profit of $2,405, which means this is the third consecutive 
year of profitability since we commenced this business in April 2003. We 
easily exceeded our budgeted annual business growth target of $5.5 
million by achieving a figure of $8.3 million. Because of the impact of 
the Global Financial Crisis (GFC), profit margins have been severely 
squeezed and our budgeted profit figure of $32,300 was impossible to 
achieve. However, these figures show that our business is still steadily 
growing according to forecasts, expenses are under control and we are 
extremely confident that these healthy trends will continue into the 
foreseeable future. My personal view is we can achieve a sustainable 
base business figure of $65 million within the next three years – a 
remarkable target for a locally owned business! 
 
Dividend payment to shareholders 
As all shareholders would be aware, your Board declared our first 
dividend of three cents per share based on the 2007/08 financial year. 
This is a modest return on your investment but we have started the 
process of rewarding our patient shareholders and it is our intention to 
continue these rewards whilst at the same time returning appropriate 
levels of profits to community groups. When the effects of the GFC 
abate, we expect our profitability figures will improve significantly. 
Thank you to Trish Munro and Sandra Adams for organising the profit 
distribution using local resources rather than employing Computershare 
at a large cost.  
 
Sponsorships 
Community Banking is much more than providing efficient banking 
services. It also involves being a community leader helping good things 
happen in our community. Up until now we have handed back to our 
community relatively small amounts of funds for various local events 
and advertising deals. As we become more profitable we will be 
reinvesting much larger amounts back into our community. The concept 
is very simple really! The better our Community Bank® branch 
performs, the more funds are ploughed back into the district.  So when 
you understand the concept, why wouldn’t you bank with us? 
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Chairman’s report 30 June 2009 continued 
 
 
A list of the sponsorships we entered into during 2008/09 is listed at the 
end of my report. I should point out that funding for these sponsorships 
and advertising deals is provided by the Bendigo and Adelaide Bank 
Limited and obviously does not negatively impact on our profitability. 
 
Acknowledgements 
As our business grows each year, the demands we put on our volunteer 
Board members obviously become greater. I wish to thank our 
Company Secretary, Trish Munro and our Treasurer, Sandra Adams, for 
their excellent contribution during the past 12 months. Also I want to 
thank Grant Little who chairs the Business Development sub-committee, 
Coralie Coulson who chairs the Publicity and Public Relations sub-
committee, Trish Munro who chairs the Governance and Audit sub-
committee and finally thank you to Quentin Baudinette, who does an 
outstanding job co-ordinating repairs and improvements to the bank 
building as well as arranging advertising signs. Also I want to 
particularly highlight the significant contribution made by Elizabeth 
Britten in her first year as a Director. She has taken on a big workload 
and I appreciate her enthusiasm and professional attitude. To those 
other Directors I haven’t mentioned, thank you for your contribution 
over the past year. You have all given me tremendous support and I 
consider it a real honour to work with you on such an important 
community enterprise. I also acknowledge the tremendous support 
given by our Warrnambool-based Regional Manager, Gary Attrill, who 
always finds ways of making things happen. Gary is great to work with 
and he loves the Coleraine community “can do” spirit! 
 
Staffing 
We all know that one of the key ingredients of our stunning success is 
the quality of our staff. I want to place on record the Board’s sincere 
appreciation to Rosina and her staff for their commitment and 
dedication to our bank. Rosina has created and maintained a 
tremendous working environment both for staff and their customers and 
I congratulate the staff on the first rate reputation they have earned for 
providing excellent customer service. Having a resident Manager and 
staff who actually like dealing with customers is what sets our bank 
apart from the others and with over 2,200 accounts the Community 
Bank® model is working just beautifully in Coleraine! I also want to 
acknowledge the tireless efforts of our Customer Relationship Manager, 
Bindy Rentsch, who is a great backup for Rosina and the other staff – a 
real dynamo! 
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Chairman’s report 30 June 2009 continued 
 
 
The future 
Shareholders and customers have in place excellent staff and a hard 
working and united Board of Directors who have grown the business to 
almost $50 million within six years. Our target is to grow the business 
to at least $56 million within the next 12 months. We have consistently 
achieved our growth targets since inception and this trend should 
continue. You, as shareholders, own one of the most important 
businesses in the district and it will continue to service our community 
for future generations. This is at least one crucial service that our 
community controls; we decide when we open and what services we 
need and we decide how we redistribute our profits.  As we grow each 
year and make more profits, we are able to partner with local 
government and other funding sources to facilitate some bigger projects 
for our district and that exciting prospect is happening now! 
 
In conclusion, I want to inform shareholders that after six years as 
Board Chairman, I will not be seeking re-election in that role but I do 
intend to stay on as a Director for the long term. I have really enjoyed 
this position and have overseen business growth of about $44 million 
whilst at the helm of this remarkable local business. Over the past 18 
months I have taken on a part time paid “Mentor” role with the parent 
company assisting other towns establish community banks such as 
Dunkeld, Heywood, Port Fairy and Terang, and it is now time to pass 
the Chairman baton to another Director. I am very proud of my 
performance in this demanding role and I remain indebted to my fellow 
Directors for their strong support of me over the past six years. 
 
 
 
 
 
 
 
 
John Kane 
Chairman 
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Sponsorships allocated for the year ended 30 June 2009 
 
 
 
 Coleraine & District Hospital $ 5,600.00 
 Coleraine Golf Club  650.00 
 Coleraine Show Shearing Competition  100.00 
 Coleraine Floral Art  150.00 
 Tour of Southern Grampians Cycling Event  500.00 
 Coleraine Bowls Club  300.00 
 Coleraine Primary School Parents Club  300.00 
 Hamilton & District Darts Association  300.00 
 St Joseph’s School Parents Association  300.00 
 Coleraine Auskick  200.00 
 Coleraine Race Club  1,500.00 
 Coleraine Cricket Club  250.00 
 Coleraine Lions Club  50.00 
 Wannon Community News  100.00 
 Coleraine Junior Netball  200.00 
 Coleraine Art Show  150.00 
 Coleraine Football & Netball Club  300.00 
 Coleraine P & A Society  900.00 
 Merino Golf Club  200.00 
 Coleraine Christmas Parade  300.00 
 Coleraine Child Care Centre       900.00 
 
 TOTAL $ 13,150.00 
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Manager’s report 30 June 2009 
 
 
I present the sixth annual report of Coleraine & District Community 
Bank® Branch of the Bendigo Bank. 
 
The branch, in operation now since opening its doors in April 2003, has 
quietly thrived considering this year the bank has faced a global 
financial crisis.  Customers are confident in their local banking facilities, 
and with the competitive range of products offered, we continue to see 
steady growth.  The government guarantee on deposits gave our 
customers that much needed peace of mind. 
 
This financial year the branch’s business portfolio commenced at $40.9 
million and with a growth exceeding budget set at approx $6 million, to 
an actual increase of $8.3 million in overall business, the total figure at 
close of business on the 30 June 2009 was $49.2 million.  An excellent 
figure considering the economic uncertainty.  Through sheer hard work 
and team effort to stay ahead of the financial crisis the results have by 
far proven that “where there is a will there is a way”.  Of course none of 
the above would have been possible if it were not for our customers 
who not only support the Community Bank® concept in which the 
model is built upon, but have faith in the banking products and services 
that Bendigo and Adelaide Bank offer when meeting their financial 
needs.  A closer look at our business mix for the 2009 financial year 
showed deposits at $26.3 million, lending $18.3 million and other 
business $4.5 million (newly named Rural Bank formerly Elders, 
Financial Planning, Superannuation, Leveraged Equities, Community 
Sector Banking). 
 
Customer numbers continue to increase which is evident from the 
added account numbers.  A reminder that Bendigo and Adelaide Bank 
offers specialised lending with agribusiness and business banking in 
which regular visits are made to meet this need.  The branch has an 
excellent Financial Adviser whose service was most evident over the 
financial year where superannuation, shares, retirement, taxation 
advice etc was urgently sought.  Our insurance is very competitive in 
the market when looking at our sales efforts. 
 
Profits earned from our partnership with Bendigo Bank Telco will in turn 
be directed to a community project requiring a financial boost. 
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Manager’s report 30 June 2009 continued 
 
 
 
Staff changes to the Branch welcomed part-time CSO Michelle Ferey, 
relieving for Janelle Tooley who applied for an extension to her 12 
month maternity leave.  Part–time CSO Tamara Nash came back from 
maternity leave and the Branch also welcomed new member CSO 
Donna Cook who replaced CSO Caroline Bullen.  Belinda Rentsch 
commenced a Diploma in Financial Planning; this will in turn greatly 
benefit the Branch as well as adding an extra skill to Belinda’s profile.  
My staff are the backbone of the Branch, their support, work ethic, and 
willingness to go that extra mile is without a doubt why we are a 
success.  I would like to thank Belinda, Donna, Michelle, Andrea and 
Tamara, because without their efforts we would not be the Branch we 
are today. 
 
The Bank continues to thrive with its ongoing future extremely positive.  
Servicing our customers is of the utmost importance and is what 
separates us from the other banks.  Personalised friendly customer 
service makes the customer feel welcome and relaxed so that we are 
able to offer them the best financial product.  The customer benefits, 
the bank benefits and the community benefits; indeed a formula where 
everyone benefits.   
 
In conclusion, thank you to Chairman John Kane and his Board of 
Directors. Their support, motivation, belief and total enthusiasm 
towards the Community Bank® model is the reason the company 
continues to head in the right direction.  A variety of people with their 
own individual personalities brought together for the one concept - 
Community Banking. 
 
Most importantly thank you to our customers who without a doubt 
continue to make the branch the success it is today. 
 
 
 
 
 
 
Rosina Te Maipi 
Branch Manager 
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