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Chairman’s report

For year ending 30 June 2011

Reflecting on this successful year, | need to acknowledge three key
groups of people. Firstly, The Board of Directors of Coleraine &
District Financial Services (CDFS) who have unfailingly given their
time so passionately and with great dedication, both to this
organisation and the wider community. We have had a great year,
but with great results come new challenges.

We need to consider the geographical reach that CDFS can
encompass and we need to consider the further development of
every arm of our business in line with the set goals of our business
plan. We need to consider reputation, risk, community
partnerships, the big picture versus the small details, and so on.

As Directors we have varied and sometimes challengingly different
perspectives on some of these things, but we have maintained a
strong team with a strong purpose, and | thank each and every one
of the Directors for their commitment and their input. One extra
person to acknowledge is Kelsey Mclntosh, our Junior Observer.
Kelsey has been a very valuable member of our team, and has
sometimes been able to give us another view, reflecting community
perspectives, that helps keep us grounded. | believe Kelsey has
valued participating in our Board.

The second group to acknowledge is the staff. They are the public
face of the Community Bank®, their role is critical, and as we
know, excellent customer service is our priority. They have varied
skills and personalities, and we hope to really value each of them by
giving them a purposeful role in their work life where they can
continue to work with zeal, helping make a difference on behalf of
their customers, and growing our business.

I would like here to particularly acknowledge our Manager Jeanette
McDonnell. 1 can't believe she's only been with us 12 months.
Jeanette's obvious delight in working with a banking organisation
that values its customers as people, has given us all an enormous
boost. Her vast experience, her talent for working with people as
well as money, and her unfailing good nature and wicked sense of
humour, have been enormously appreciated. She has given fresh
leadership to the staff team and very valuable insights to the Board
at critical moments.

Our Regional Manager Garry Attrill, Financial Planner John Ashford,
Agribusiness Manager Rowan Blair, and other Region Support Staff,
are all an important part of our success and we thank them for their
relationships with our enterprise.



Chairman’s report 30 June 2011 cont’d

Finally | need to acknowledge our customers, shareholders and the
wider community. Now that we are able to make significant
contributions to our community, and also return further dividends to
shareholders, the real understanding of the Community Bank®
concept is beginning to permeate through our community.

Our most major donor announcement to date, the $103,000 for
provision of a solar hot water service at our new hospital, has
assisted the community’s understanding of our model. We
committed to this funding over a three year period, so that we
would not compromise our ability to support our community in many
other ways, and we are very pleased to have made significant other
funds available across the community.

Our profit after deductions and before income tax was $106,620,
after tax profit $74,634. Earnings per share rose from 10 cents per
share in 2010 to 16 cents per share in 2011. Our shareholders will
be pleased to know that we will again pay a dividend.

The model is one of mutual generosity — as the community is
generous to us with its banking business, we can be generous to the
community, with the profits created from their business.

In the 10 years since we pursued the formation of 'our bank', the
learning curve has been pretty steep. The next round of challenges
and learning are just as exciting!

Coralie Coulson
Chairman



Manager’s report

For year ending 30 June 2011

I am very proud to present my first Annual Report as Manager of
Coleraine & District Community Bank® Branch of Bendigo and
Adelaide Bank.

I sincerely thank the people of Coleraine and district for the warm
and friendly welcome extended to me when | arrived in Coleraine to
take up the position. | am indeed fortunate to be working in such a
vibrant community where its citizens would not accept that their
town would be left without a Bank, so they boldly carried through
with a plan to establish their own.

As we celebrated our 8" Birthday in April 2011, we reflected on how
we must live by our Community Bank® branch values each and
every day. We know that if we can help our customers, partners
and our community prosper in a sustainable and responsible way,
then we too will prosper.

We enter our 9" year of operation with a total business portfolio of
$57.2 million. This portfolio comprises of $21.6 million in loans and
$28.3 million in deposits. We hold $7.3 million in other business
which includes Rural Bank, financial planning and superannuation.
We have more than 1,380 customers holding 2,424 accounts with
our Community Bank® branch. We must aim for continued growth
SO we can in turn put more resources back into our local
community.

We are a full service branch and can offer and deliver any banking
product or service but with one big difference — our commitment to
our local communities. Of course, customer service and placing our
customer’s needs first are priorities each and every time we have a
conversation with you. Our branch Mission Statement is “Excellent
customer service is our priority for your Community Bank®
branch”.

The branch also offers specialists in business and agribusiness
banking and financial planning. Each specialist visits the branch
regularly.

Your Community Bank® branch team consists of Donna Cook,
Janelle Tooley, Michelle Ferey, Tamara Nash and Andrea McClure.
These girls display passion, a strong work ethic and willingness to
go that extra mile to assist our customers and the branch achieve
goals and milestones. | thank them for the support they have
shown to me and the dedication they display to our branch and the
community.



Manager’s report 30 June 2011 cont'd

I would like to thank our Chairman, Coralie Coulson, Deputy
Chairman Grant Little, Secretary John Kane and the Board of
Directors for their belief and enthusiasm towards our Community
Bank® branch. With their differing backgrounds and skills, they are
a great source of knowledge and advice.

Most importantly | thank our customers, shareholders and partners
for their continuing support of our branch by bringing us their
banking business. Your investment will keep our community alive
and prospering. “When you understand the concept, why wouldn’t
you bank with us”.

Jeanette McDonnell
Branch Manager



Community Grants, Donations and Sponsorships
Year ended 30 June 2011

Major Community commitment decision:
Solar panels for the Coleraine Hospital Redevelopment - $103,000 over 3 years

Schools: Coleraine Primary School $300

St Joseph’s Fete Raffle $300

Merino consolidated School $300

School Sports Equipment $240

Year 6 Children’s Valedictory Vouchers $1900

(Coleraine PS 10; St Joseph’s PS 6, Merino School 3) $3,040
Sporting:

Major Sponsorship — Balmoral-Harrow Football/Netball Club

(3 year s'ship of all senior & all junior football & netball teams) $10,000
Casterton U16 Football Team $1250
Coleraine Bowling Club (an extra scoreboard $400) $750
Coleraine Cricket Club $350

Coleraine Golf Club
Coleraine Football and Netball Club
Coleraine Pony Club

Grand total - $43,820 plus.........

6

$150 + boxes of balls
$300 +drinkbottles/caps
$500

Coleraine Racing Club $1500
Coleraine Rope Quoits Association $300

Merino Golf Club $300
Hamilton & District Darts Association $300 + caps
Hamilton Gymnastic Club $100
Tahara Cricket Club $1000 $16,800

Organisations:
Apex Club Show bags

Balmoral Lions Club (Prizes for Easter fundraiser)

CDDA (rental for storing community equipment) $330
Coleraine Art Show $400
Coleraine Christmas Carnival,various -

(steam engine, new tree, showbags, quickshear) $1300
Coleraine Lions Club (family fun day, catering and golf balls) $400 +
Coleraine P & A Society - Open shearing $600

Safety Vests $1800
Wood Chop $450
Coleraine Swimming Pool Committee $100
Community Car Petrol $1000
Hamilton-Coleraine Rail Reserve Committee (equipment) $1000
Men’s Shed Rental $5200
Mulleraterong Ball $350
Peter Francis Points Arboretum (equipment) $2500
Promenade of Sacred Music (Gold Sponsorship Level) $1100
RMIT Nursing Awards $300
Soil Health Group $250
Australian Pedal Car Grand Prix Comm. (est. costs) $500 $17,580
Charitable:
OxFam Walkers $200
Relay for Life $100
Bursary for Student Study $200
$500
Marketing:
3HA MiXX FM Advertising $750
Bus for Sheepvention $400
8™" Birthday Vouchers $1225
Flags for Gophers
BEN Marquee for local use $3525 $5900












10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



Coleraine & District Community Bank® Branch
59 Whyte Street, Coleraine VIC 3315
Phone: (03) 5575 2783

Franchisee: Coleraine & District Financial Services Limited
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Phone: (03) 5575 2783

ABN: 77 102 030 017

@ Bendigo Bank

www.bendigobank.com.au

Bendigo and Adelaide Bank Limited,
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