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Chairman’s Report  

 

I am pleased to report to shareholders on another successful year for Coleraine & 
District Financial Services Ltd. 

We have continued to see a very tight climate for creating income from banking 
margins, and our revenue dropped by $20,000 even though our funds under 
management did increase slightly in the 12 months. 

It has not been a climate for risk taking, and there is a low appetite for borrowing. 

The re-balancing of profit share between Bendigo Adelaide Bank and Coleraine & 
District Financial Services Ltd continues to be reflected in the comparison between 2014 
and 2015 figures, and other product earning factors also came into play. 

Expenses however, have been contained as much as possible and we have managed 
profit before donations and sponsorship of $84,380, and profit before tax of $36,821. 
Our Manager and staff have contained expenses within the branch as much as possible, 
and we acknowledge their efforts as a team, to deliver value to our community.  

Tax planning, and maximising our profit through the medium of the Community 
Enterprise FoundationTM, have been tools assisting us, and I would like to thank our 
Treasurer Tim Johnston, and Accountant Jodie Missen at GJ Waters, for their great 
work. This is the first year that we have paid tax, as accumulated losses generated in the 
early days of our business have now been exhausted from a tax position. 

The gradual increase in capital held is pleasing – we are in a sound position on our 
balance sheet. 

Once again a significant return of funds to community programs has been achieved, and 
the cumulative total of funds returned over the twelve years of our operation is now in 
excess of $530,000. 

Our Manager, Directors and the Rural Bank local representatives have all worked to 
develop further relationships with Balmoral, Merino and Casterton communities. We 
truly are Coleraine & District Community Bank® Branch. 

Our Directors have attended several in-house Director training sessions, and some 
Directors have managed external sessions as well. I do thank them for giving due 
importance to this critical area of Board responsibilities. As I tell them, ‘you don’t know 
what you don’t know’ and Director Education will inform you! I also thank Directors 
Quentin Baudinette and Simon Ferrier for attending the Darwin Conference. I also thank 
Region Manager Scott Whatley for his great support for staff and Directors, which has 
considerably enhanced the Branch functioning and the Board confidence. 
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Unfortunately Catherine Egan was unable to remain in a Director position for family 
reasons, and retired during the year. We thank her for her service, however we are not 
really saying farewell, as we hope to just keep the seat warm until the timing is right! 
Fortunately Beccy Wishart was able to step into the Director role and already has been a 
significant contributor. Her skills and her local knowledge will be very valuable. 

Key Directors played an important role for Bendigo Bank in advocacy around the Murray 
Report recommendations into the level of capitalisation that all banks should hold 
against their mortgage lending.                                              

Our local Federal MP Dan Tehan was welcomed into our branch, and this situation 
around capitalisation of small and regional banks versus the significantly lower level of 
capitalisation required of the major banks, was explained in a local context. We are 
pleased to see the Murray Report largely adopted, with APRA now requiring the major 
banks to significantly lift their capitalisation, and to have better practice around investor 
housing loans. This will create a much fairer competitive climate for banks with a 
substantial regional base such as Bendigo and Adelaide Bank, and we hope our 
competitiveness will be rewarded with enhanced business. 

In the meantime, all the community can enjoy the Community Dividend provided to 
multiple organisations locally as profit is redistributed. We thank our customers for 
providing the means to strengthen our local community. 

I have had the great privilege of being Chairman of this busy organisation for the past six 
years, but I will now step down from the role and a new Chairman will be appointed at 
the Board meeting following the Annual General Meeting. 

I thank all Directors and staff with whom I have worked since the inception of this 
company. The insight into community organisations and their work for this district has 
been truly inspiring. I will be remaining on the Board to enable a smooth transition, and 
look forward to continuing success for our organisation. 

 

 

 

Coralie Coulson GAICD 

Chairman 

Coleraine & District Financial Services Ltd 
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Manager’s Report 

I feel very privileged to be presenting my 5th Annual Report as Branch Manager 
of Coleraine & District Community Bank® Branch. We can all be very proud of 
our achievements and feel we can continue to play an important role in our 
local community. 

We enter the 12th year of operations with a total portfolio of $69.1 million, 
1,800 customers holding 2,757 deposit and loan accounts. Our 2,000 customer 
is well within reach. 

Since becoming our Rural Bank representatives, Jo Hogg and Hugh McDonald 
have been instrumental in growing our funds under management in the 
Agribusiness space to $16.2 million. They bring expertise and an understanding 
of the needs and challenges in the rural sector and are happy to pay farmers a 
visit to discuss needs and goals for the future. 

Our branch has some definite goals to achieve for this coming financial year: 

- To add value to our customers, with every interaction, to assist you 
reach your financial goals. 

- To be service orientated and be willing to go that extra mile for you. 
- To grow our funds under management to $75 million dollars. 
- Continue to assist our local community grow and prosper. 

Once again, to reach these goals we need your continued support and advise 
that we do offer a full suite of financial products and services. Please tell your 
family, friends and neighbours about us so we can reach our goals and ensue 
continuing profits from our business are put back in to the community. 

Our branch opened for business 12 years ago and we have now put back to the 
local community a staggering $530,718 by way of sponsorships, community 
grants and shareholder dividends – A milestone celebrated in August 2015 
with a week of fun activities in branch organised by staff. 

Some of our major contributions for this last financial year include: 

- $4,000 to Coleraine kindergarten to assist with running their three year- 
olds program 

- Ongoing major sponsorships to both Coleraine and Harrow Balmoral 
football clubs – GO Maroons and Kangaroos 

- $5,000 to Merino Golf Club for an upgrade of machinery 
- $5,000 Coleraine Bowling Club to upgrade facilities in the clubrooms 
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- $4,500 Coleraine Men’s shed to assist with the fit out of their new shed 
- $2,650 in subsidies for young customers and non-customers to attend  

driver education courses at Harrow 
- Various grants to deserving local youth to assist them peruse their 

athletic and academic goals 
- $3,172 to send 2 local young people with leadership potential to Magic 

Moments Youth Leadership program 

My dedicated staff continue to amaze me with their commitment to their 
roles, both at work and in the community. To Janelle Tooley, Justin Bryant, 
Megan Mould, Anne Cvetnic and Andrea McClure, I offer my sincere thanks for 
all your dedication and hard work over the year. 

Our staff are involved in many local events and fundraising activities. Bowling 
Club auction run by staff that raised over $4,000, Serra Terror, Movember 
(Justin), bake sale to raise funds for the Starlight Foundation, raffle to assist 
with academic and sporting pursuits of some of our local youth, meals on 
wheels, Community Garden Association, service to various committees and the 
Pedal Car Grand Prix, just to name a few. 

I also thank our Chairman Coralie Coulson, Deputy Chairman Grant Little, 
Secretary John Kane and all the Board of Directors for their guidance and 
assistance given to the Branch over the past year. I look forward to continuing 
to work with you all to develop and grow our business and forge new 
opportunities within and beyond our immediate district. 

Thank you to all our loyal customers, shareholders and partners for their belief 
in our Community Bank® branch and remember a wise director once said 
“When you understand the concept, why wouldn’t you bank with us?” 

 

 

Jeanette McDonnell 

Branch Manager 
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For year ending 30 June 2015

In the 2015 financial year, the Community Bank® network opened its 310th branch and community contributions 

since the model’s inception exceed $130 million. Both of these achievements could not have been achieved 

without your ongoing support as a shareholder, customer and advocate of what is a truly unique way of banking for 

the benefit of your local community.

Local communities continue to embrace the Community Bank® model, a banking movement founded on the simple 

belief that successful customers and successful communities create a successful bank. 

Seventeen years later communities are still approaching us and the model is as robust and relevant as ever, 

however a review of what we were doing, why and how we could do it better was timely.

During an 18 month period the Bank, in partnership with the Community Bank® network, undertook a 

comprehensive review of the Community Bank® model. Project Horizon was the largest single engagement process 

ever undertaken by our organisation.

As a result, a focus for the next 18 months will be the implementation of 64 recommendations. What was 

overwhelmingly obvious is that our Community Bank® network, and our Bank, care deeply about what has been 

developed and in what the future holds for the network. 

In the early days of Community Bank® development, the Community Bank® model was seen as a way to restore 

branch banking services to rural towns, regional cities and metropolitan suburbs after the last of the banks closed 

their doors. 

Today, although the focus is still about providing banking services, there is perhaps an even greater interest in 

the way in which the model creates a successful community enterprise used to effectively, and sustainably, build 

community capacity. 

In October 2014, we welcomed Community Bank® branches in Bacchus Marsh, Kilmore, Maffra, Kwinana and 

Nubeena. All of these branches join a strong and mature banking network where valued partnerships enhance 

banking services, taking the profits their banking business generates and reinvesting that funding into initiatives to 

ultimately strengthen their community. 

Following consultation with local residents and business owners responding to other banks reducing their branch 

presence, Aldinga Beach Community Bank® Branch opened the Willunga Customer Service Centre in April 2015, 

providing a full banking service to local people five days a week. 

The Community Bank® model is a great example of shared value and was centre stage at an international Shared 

Value conference in the United States earlier this year. 

Funding generated by Community Bank® branches support projects that make a difference to a community. But no 

matter how big or small the place people call home, the Community Bank® network recognises that when they act 

as one, powered by the good that money can bring, bigger things can happen for local towns, regions and states. 

In WA, a $125,000 commitment to Ronald McDonald House by Collie & Districts Community Bank® Branch 

resulted in a further $125,000 from 21 branches (both community and company owned) in the state.

In QLD, Longreach farming families are now feeding their stock thanks to a dedicated Rotary Club and financial 

contributions from 16 Community Bank® (and company) branches. 

Across regional and rural NSW, young people are today better drivers thanks to a driver education program 

supported by Community Bank® branches and across Australia, 58 young people headed off to their first year of 

university with the help of a Community Bank® scholarship.

Bendigo and Adelaide Bank report
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Interest in the Community Bank® model remains strong, with 20 Community Bank® sites currently in development 

and a further six Community Bank® branches expected to open nationally during the next 12 months. 

The network’s steady expansion demonstrates the strength and relevance of a banking model where the desire to 

support the financial needs of customers is equalled by the desire to support the community with the good that 

money can bring. 

By the end of the financial year 2014/15 the Community Bank® network achieved the following:

•	 Returns	to	community	–	over	$130	million	since	the	model’s	inception

•	 Community Bank®	branches	–	310

•	 Community Bank®	branch	staff	–	more	than	1,500

•	 Community Bank®	company	Directors	–	1,946

•	 Banking	business	–	$28.79	billion

•	 Customers	–	699,000

•	 Shareholders	–	74,393

•	 Dividends	paid	to	shareholders	since	inception	–	$38.6	million

The communities we partner with also have access to the Bank’s extensive range of other community building 

solutions including Community Enterprise Foundation™ (philanthropic arm), Community Sector Banking (banking 

service for not-for-profit organisations), Generation Green™ (environment and sustainability initiative), Community 

Telco® Australia (telecommunications solution), tertiary education scholarships and community enterprises that 

provide Community Bank® companies with further development options.

In Bendigo and Adelaide Bank, your Community Bank® company has a committed and strong partner and over the 

last financial year our company has continued its solid performance. Our Bank continues to be rated at least “A -” 

by Standard & Poor’s, Moody’s and Fitch in recognition of its strong performance in the face of what continues to 

be a challenging economic environment. 

Our Community Bank® partners played an integral role in the Bank’s involvement in the Financial Systems Inquiry, 

lobbying their local Federal Government representatives and calling for a level playing field. 

Recent	APRA	announcements	regarding	changes	to	risk	weights	on	mortgages	will	positively	impact	our	Bank	–	

providing customers with a level playing field by giving them more choice from a wider variety of financial providers.

Thanks to the efforts of our people, our peers and Community Bank® partners, we’re starting to see the benefits. 

In continuing to take a collaborative approach, we act as one network driving positive outcomes for all Australians.

As Community Bank® company shareholders you are part of a unique banking movement. 

The model offers an alternative way to think about banking and the role banks play in modern society, and  

because of your support there really is no limit to what can be achieved for local people and the communities in 

which you live. 

Thank you for your ongoing support of your local Community Bank® branch.

Robert Musgrove 

Executive Community Engagement

Bendigo and Adelaide Bank report (continued)
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                    COLERAINE AND DISTRICT FINANCIAL SERVICES LIMITED 
                        Community Grants, Donations & Sponsorships 
                                                          Approved For Year ended 30th June 2015 
Community Grants: 

 Merino Golf Club – second hand tractor      $5,000 
 Balmoral Bush Nursing Centre – Men’s Shed At Balmoral    $10,000  $15,000 

 
Schools: 

 Coleraine Primary School – fete raffle      $300 
 Coleraine Primary School – swimming program x 2        $1,000  
 Coleraine Kindergarten – 3 year old kinder sessions     $4,000 
 Year 6 Graduation Bursaries (18 students x $100  3 schools)                   $1,800    $7,100 

 
Sporting: 

 Harrow/Balmoral Football & Netball Club (2 year deal)   $5,000 
 Coleraine Football & Netball Club (5 year deal)     $3,000 
 Coleraine Bowling Club           $360 
 Coleraine Racing Club         $1,750 
 Hamilton and District Cricket Association (3 year deal)    $500 
 Casterton Cycling Event        $500  
 Merino Golf Club          $300 $11,410 

  
Community: 

 Balmoral Lions Club -  Show ‘n’ Shine       $250 
 Coleraine & District Development Association..storage, Art Show, Carnival  $1,500 
 Coleraine RSL – 100th Gallipoli anniversary – dawn service    $400 
 Coleraine Lions Club – rock ‘n roll evening      $500  
 Coleraine Apex Club – show bag fillers x 170      $200 
 Coleraine P & A Society – Show Day events      $2,000 
  Community Car Petrol (Hospital)                     $1,000 
 Promenade of Sacred Music (silver sponsor)       $350 
 Carapook Rural Fire Brigade – generator lighting       $750 
 Merino Community Festival         $1,000   
 “Magic Moments” – 2 students for Leadership Course      $3,172 
 “AustDrive” – driver education program 33 students!      $2,650   $13,772 

      
Charitable: 

 Medeleine de Salis – school trip to Indonesia        $200 
 Annie O’Connell – school trip to Kiribati         $200 
 Emily Baudinette – school trip to Kiribati         $200 
 Rebecca Langley – overseas athletics competition       $500 
 Tracey Plunkett fund raiser          $500   
 Needy family in Coleraine          $500    $2,100 

 
Marketing:  

 Collaborative Marketing                     $4,500    $4,500 
 

GRAND TOTAL:   $53,882 
** The above projects were approved by the Board during 2014/15 and some will be expended in 2015/16 ** 
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