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Chairman’s report
For year ending 30 June 2025

On behalf of the board of directors of Coleraine & District Financial Services, I have great pleasure in 
presenting the 2024/2025 report to our shareholders and wider community.

Starting with the team in the branch, we have had a change in branch managers throughout the year. Thank 
you to Bernadette Steenholdt for her dedication to the branch manager role. Although her time was short, 
she was passionate and dedicated to her position, bringing a wealth of knowledge to the role. We wish her 
well in her future endeavours.

I would like to welcome new branch manager Louise Potter. Louise has been a staff member with us in the 
past, and we welcome her back to our branch, where she has hit the ground running and made an impact 
in the role immediately. Louise is keen to further get involved in the community and values the community 
banking model. She has a wealth of knowledge in the banking sector and looks forward to creating great 
relationships with her customers.

Our staff, consisting of Katrina, Lauren, Maddy and Jasmine, continue to work hard serving our community 
in and out of the branch, and we thank them all for their contribution to our branch through a high standard 
of customer service as well as ensuring all compliance checks and balances are met. We have recently said 
goodbye to Jasmine, and we wish her well in the future.

I would also like to recognise the directors of Coleraine & District Financial Services Limited. Without the 
following people’s support, endless volunteer hours and knowledge,  Community Bank Coleraine & District 
would not be the success it is today. Beccy Wishart, who stepped down as company secretary through the 
year but still remains on the board, Rhianna Paton, who is still our current treasurer, Steve Zippel, Geoff 
Mitchell, Jannelle Tooley, Fran Malone, Geoff Vickery, Owen McClure, Chris Durst (new board member) and 
Mandy Eats, who has stepped into the company secretary position. We said goodbye to Tim Leeming during 
the year, and we thank him for his years of service to the board.

Our banking partner, Bendigo and Adelaide Bank Limited, has continued their professional support via 
our regional manager, Stacey O’Neill, whom we sincerely thank for all her guidance and support. She has 
continued her regular visits in branch and is a great support for the staff. 

One of our key goals is to provide sound banking services to our communities, whilst continuing to return 
funds to our communities. We have well and truly passed the $1.3M funds returned to the community 
through way of sponsorships, community grants, donations, and dividends. We have also made significant 
contributions to our Community Enterprise Foundation fund. The Community Bank Coleraine & District is 
currently strategising on the best way to reach our customers and potential customers who don’t live close 
to the Community Bank Coleraine & District branch and will be advertising some new plans soon.

An exciting project we have been working on throughout the year is “The Little Community Banking Trailer.” 
There have been many hours spent bringing this project to life. We encourage our community groups to 
book in the trailer for your upcoming events. It is a wonderful addition to our community and has been 
installed with the latest technology, as well as heating/cooling, fridges, water, and many more features. 
Thank you to Vickery Bros for their help in putting the finishing touches on the trailer and storing and helping 
with the bookings of the trailer.

The Coleraine & District Financial Services focus this year will be to continue working together, grow our 
business even further, and strengthen our relationships with all stakeholders. As we say, “the more banking 
business we can build, the more the community benefits,” and “when you understand the concept, why 
wouldn’t you bank with us”? 

Finally, I would like to personally take this opportunity to thank everyone who has supported us. I look 
forward to another challenging but successful year ahead. 

Grant Little
Chairman of the Coleraine & District Financial Services Limited
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Branch Manager’s report
For year ending 30 June 2025

I am honoured to be in the position to present to you the Branch Managers report to our Staff, Supporters, 
Board Members and Shareholders. 

I am thankful to be a part of the Community Bank Coleraine and all that it represents to our customers 
and our local communities. Banks are not normally known for what they do for the community and what 
they give back. For us, we are truly blessed to have a community bank. I am so grateful to each of you for 
continuing to support us.

Currently there has been $1.4 million dollars returned to the communities of Coleraine, Casterton, Merino, 
Harrow, Balmoral and other local areas. These funds come from our customers banking with us and 
continuing to show their support.

The past year,  Community Bank Coleraine has faced some challenges, which has given us the opportunity to 
come together and support the staff, Customers and the Branch as a whole.

I want to take this time to reflect and give credit to the team for being a solid unit and not shying away from 
their self-growth. We do recognise there were times of challenge, especially without leadership. Credit to 
you all for not shying away and continuing to grow and challenging yourselves to step up. 

Katrina’s leadership skills improved immensely and was the branches back bone supporting the staff and our 
valued Customers. Under Katrina’s guidance, Maddy and Lauren were dedicated to building their confidence 
and skills whilst assisting Katrina anyway they can. I can’t credit the girls enough for going above and beyond. 
They have all taken me under their wings and really made me feel accepted and part of the team. We are 
now working together and supporting each other in our growth, focussing on looking after our customers, 
showing them we care and how the Community Bank treats you like you are part of the community.

There has been a lot of change in the rural banking area, with change comes uncertainty, this has been a time 
of adjusting and adapting new procedures and focusing on developing a more mainstream and simplified 
way of banking. Now branch staff can be there to support you through basic enquires on your Agribusiness 
lending, internet access and general maintenance. I am building a network and will work closely to make 
sure our Agribusiness customers get the support they not only need but also deserve. I am excited for this 
change and looking forward to supporting our existing and new Agribusiness customers.   

Thank you to our Board of Directors that are behind the scenes. Without your commitment we would not 
be here today. The branch is the face of the business, but we appreciate all the time and effort you put in to 
keeping our Community Bank operating. I don’t feel anyone truly understands how much you all contribute 
to the business running smoothly, supporting our staff and enabling us to help our communities thrive. We 
are all one big team playing individual roles, not one more important than the other. We are all proud to 
represent our community.

Our “Little Community Trailer” is now up and running. The amount of work in designing and getting this live 
has been tremendous. I encourage you all to take the time to look at this gorgeous trailer. All local images 
have been used in the decals and amazing technology is set up inside. Having this trailer for use at local 
events and fundraisers allows for the community to take it to the next level. This is an amazing asset the 
district now has access to. If you know of an event that may benefit from the trailer, pop into the branch to 
make enquiries. 

The local sponsorships have continued to grow. Regular contributions towards Coleraine Racing Club, 
Casterton Polocrosse, Coleraine Historical Society, Casterton/Coleraine/Harrow/Balmoral Football Netball 
Club, Local Schools, Kelpie Festival, Sheepvention, Grand prix, Youth support and Local events just to list 
a few, with new and exciting connections developing in our local areas. This support is only possible to 
be made because of you, our customers. Supporting our branch and trusting us with your banking, your 
insurance policies and your lending you are supporting our local community. 



The Community Bank Coleraine is part of Bendigo Bank’s Southwest Vic Region. For our staff this is an 
extended part of our team. They are always there showing encouragement and celebrating our wins.  

We would like to thank Stacey O’Neill, our Regional Manager, an integral part of our team. Stacey has offered 
great support to the  branch, staff and I. Providing guidance, clarity and always being one phone call away. 
Growing up in Coleraine herself, you can really feel the connection and care she holds in the success of the 
branch. 

We can only continue to sponsor and be an integral part of the Coleraine and surrounding community 
with your support. By banking with the Community Bank Coleraine, you are playing a bigger part in our 
community. You are helping our children learn to swim and our community garden bloom. You are our 
community. The branch is ready to assist you and your families with all your banking needs, from opening 
your very first account, buying a home or just understanding your banking. Visit the branch or give us a call 
to invest in your community.

We are more than just a bank. We are parents, children, brothers, sisters and friends. We are invested 
in seeing you all grow and thrive. Supporting you in every step of your financial journey and helping you 
achieve your goals. 

Thank you,
Louise Potter

Branch Manager
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BEN Message  
For year ending 30 June 2025

This year marks another significant chapter in our shared journey, one defined by adaptation, collaboration, 
and remarkable achievements. I’m immensely proud of our collective progress and the unwavering 
commitment demonstrated by our combined networks.

We began 2025 with a renewed focus on model evolution, a top priority that guided our decisions and 
initiatives throughout the year. This involved navigating the Franchising Code and broader regulatory changes 
to the Franchise Agreement.

Thanks to the network’s proactive engagement and cooperation, we successfully reviewed the agreement, 
and the necessary changes were implemented smoothly.

Beyond the operational successes, I want to highlight the invaluable contributions our Community Banks 
continue to make to their local communities. The dedication and commitment to supporting local initiatives 
remain a cornerstone of our combined success and a source of immense pride for Bendigo Bank.

In FY25, more than $50 million was invested in local communities, adding to a total of and $416 million 
since 1998. This funding enables community infrastructure development, strengthens the arts and culturally 
diverse communities, improving educational outcomes, and fosters healthy places for Australians to live and 
work.

On behalf of Bendigo Bank, thank you for being a shareholder in your local Community Bank. Your resilience, 
adaptability, and unwavering belief in our vision have been instrumental in our success. You are an integral 
part of the Bendigo Bank Community Banking family.

Your continued support is vital, and the results we’ve achieved together in 2025 underscore the continuing 
relevance and importance of the Community Bank model.

Justine Minne
Head of Community Banking, Bendigo Bank
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Community Bank Network: 
Embracing Our Guiding Principles

A warm welcome to our existing and new shareholders. Thank you for your support and for sharing in our 
purpose. We’re immensely proud of our Community Bank network which was a first mover in Australia in 
1998 through our unique social enterprise model.

The principles of the Community Bank model are the same as they were when the first Community Bank 
opened its doors. The principles are centred on:

•	 Relationships based on goodwill, trust and respect

•	 Local ownership, local decision making, local investment

•	 Decisions which are commercially focussed and community spirited

•	 Shared effort reward and risk; and

•	 Decisions which have broad based benefits

Today the network has grown to 303 Community Bank branches. We represent a diverse cross-section of 
Australia with more than 214 community enterprises, 70,000+ shareholders, 1500+ volunteer directors, 
1700 staff and 998,000 customers.

Our Community Bank National Council (CBNC) plays a pivotal role in the success story. The CBNC consists 
of both elected and appointed members from every state and territory sharing and reflecting the voice of 
the network. It’s the role of the CBNC to initiate, lead and respond to strategic issues and opportunities that 
enhance the sustainability, resilience and prospects of the Community Bank model.

We utilise a range of forums to ensure the ongoing success of the network. Our State Connect events have 
been one of many network engagement activities that have enabled Bendigo Bank execs, staff, the CBNC and 
directors to come together to share ideas, insights and ensure we are collaborating better together.

As consumer behaviours shift, and the environment in which we operate challenges the status quo, we 
embrace the opportunities that come with this new reality. We’ve already completed the mandatory changes 
to the Franchise Agreement with Bendigo Bank which were required by 1 April 2025.

The mandatory changes of the Franchise Agreement were in response to the Franchise Code of Conduct 
Review along with requirements from other external statutory and government bodies. This process which 
was led by Council in partnership with the Bank, was necessary to ensure our long-term sustainability.

Council also sought legal advice on behalf of the network to ensure the changes were fair.

We also recognise the time is now to consider our model and how we combine the value of local presence 
with new digital capabilities that expand rather than diminish our community impact. This work forms part 
of the Model Evolution process which will be co-designed with Bendigo Bank and implemented over the 
next 12 months.

Building further on our enhanced digital presence, community roots and measurable impact, we’ve 
reached another major milestone. We now have 41 Community Bank companies formerly certified as social 
enterprises through Social Traders. It’s a powerful endorsement of our commitment to delivering both 
commercial and social outcomes.

This recognition through Social Traders opens new opportunities for our network. It’s paved the way for new 
partnerships with other enterprises in the sector that share our values and mission to build a better, stronger 
Australia.

Our increased engagement with the broader social enterprise sector has not only enabled us to diversify our 
partnerships; we’ve also deepened our impact. Over $416 million and counting – that’s how much has been 
reinvested back into local communities.

As we look to the future, we remain committed to the founding principles of the Community Bank model.

Community is at the centre of everything we do, and our purpose remains clear: to create meaningful, 
lasting value for the communities we serve.

Community Bank National Council



7

COLERAINE AND DISTRICT FINANCIAL SERVICES LIMITED
Community Grants, Donations & Sponsorships

Approved For Year ended 30th June 2025

Tertiary/Schools/Youth:
•	 Coleraine Primary School – Swimming Program	 $1,000
•	 Hands up Casterton – Rent	 $10,000
•	 Bendigo Bank Tertiary Scholarship & TAFE Program x 6 recipients	 $11,000
•	 Glenelg & Southern Grampians LLEN Youth Leadership Program	 $1,000	 $23,000

Sporting:
•	 Harrow/Balmoral Football & Netball Club (3rd year of 3 year deal)	 $5,000
•	 Coleraine Football & Netball Club (3rd year of 3 year deal)	 $5,000
•	 Coleraine Bowling Club – Annual Tournament	 $350
•	 Coleraine Basketball Association – skills training (2nd year of 3 year deal)	 $500
•	 Coleraine Golf Club – Rolling Hills Tournament 	 $500
•	 Coleraine Field & Game – CDHS Fundraising Event	 $500
•	 Coleraine Cricket Club (2nd year of 3 year deal)	 $500
•	 Coleraine Racing Club Sponsorship (3rd year of 3 year deal)	 $2,000
•	 Casterton Polocrosse Club	 $2,500
•	 Casterton-Sandford Football Netball Club (3rd year of 3 year deal)	 $5,000	
•	 Casterton Drags	 $400
•	 Casterton Motorcycle Club – Hill Climb	 $2,000
•	 Casterton Bowls Club – Annual Tournament	 $300
•	 Wando Vale Hall Dog Trial	 $250	 $24,800

Community:
•	 Coleraine Community Car – Fuel (Western District Health Service)	 $1,000
•	 Coleraine Action Club – Farmers for Farmers	 $500
•	 Coleraine Action Club – Drive in Movie Night	 $200
•	 Coleraine P & A Society – extra contribution for Fireworks display	 $1,000
•	 Coleraine Pedal Car Grand Prix	 $900
•	 Coleraine RSL – Painting	 $2,500
•	 Coleraine Art & Photography Show	 $750
•	 Coleraine Christmas Carnival	 $1,000
•	 Casterton P&A Society (3rd year of 3 year deal)	 $3,000
•	 Casterton Kelpie Festival 	 $2,500
•	 Gorman’s Art Gallery – Clarice Beckett Art Award	 $300 
•	 Sheepvention	 $1,000	 $14,650

Charitable:
•	 Coleraine Tins in the Bins Fundraiser	 $2,000
•	 House Fire Donation	 $200
•	 Variety Bash	 $1,000 	 $3,200

Community Grants:
•	 Coleraine Golf Club – contribution towards Mower	 $2,000
•	 Coleraine Historical Society – Building Works	 $15,000 	 $17,000

		  GRAND TOTAL:	 $82,650

** The above projects were approved by the Board during 2024/2025 and some will be expended in 2025/2026 **
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COLERAINE AND DISTRICT FINANCIAL SERVICES LIMITED
ABN 77 102 030 017

Directors' Report
For the year ended 30 June 2024
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