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CChhaaiirrmmaann’’ss  rreeppoorrtt  
For the year ended 30 June 2025 
 

It is my pleasure to present to you, our shareholders, my first report as Chair of Creswick & District 
Financial Services Ltd. 
 
The past 12 months have seen many changes within the Board and within our Community Bank. 
 
Marcus Walsh, inaugural director and Company Chair for 7 years, retired from the Board in November 
2024.  Marcus dedicated over 18 years of voluntary service to our company and we thank him for his hard 
work, professionalism and passion for the community bank model. 
 
31 December 2024 also saw the retirement of our Company Secretary Daryl Clifton.  Daryl was appointed 
in 2017 and his business experience ensured that the Board has adequate governance policies and 
procedures in place.   

 
CDFS Directors L – R: Mike Beaumont, Ian Smith, Wendy McFarlane, Marcus Walsh, Janine Booth, Jeff Unmack (kneeling), 

Kelly Torpey (Bendigo Bank Regional Manager), Graeme Mitchell, Steve Kinnersly and Daryl Clifton 
 
These retirements led to a change in executive positions within the Board and I would like to thank Jeff 
Unmack for taking on the position of Company Treasurer and Narelle Barrett for accepting the Company 
Secretary role.  Our Board is well positioned to continue the strong leadership of our community 
company.  
 
Juliet Viney has recently been appointed as a company director and brings with her a wealth of experience 
and knowledge in Business and IT Resilience.  Juliet is Chair of the Creswick Readiness Group and 
Community Representative on the Hepburn Shire Municipal Emergency Management Committee.  
Welcome Juliet. 
 
During the year we also bid farewell to John Collins, Michael Bebb and Grant Hopkinson, all members 
of our branch team, who have contributed significantly to the success of our branch. I wish to 
acknowledge all their contributions and dedication to our community.  I would like to particularly 
acknowledge John, who contributed his passion and expertise for over 7 years with our branch.  
 
We have now welcomed Lisa Woodill as our Branch Manager.  Lisa comes to us with a wealth of corporate 
experience, and we are really excited about our future under Lisa’s leadership.  We also welcome Janelle 
Benson-Lloyd and Peter Buckle, both of whom now join our superstar branch team together with Oscar 
Broad, Natalie Lee and Kristin Douglass.  
 
In June 2025, after celebrating 18 years of serving the community in the original bank building, our 
branch temporarily closed its doors to undergo a refurbishment.  We are so pleased with the outcome of 
the upgrade and look forward to another 18 years of serving the community.  We thank you, our 
customers, for your patience during this time and hope that you have had the opportunity to pop into 
your refurbished branch and experience our new surroundings. 
 
In the past year, your community company has contributed $335,273 to community building projects 
and initiatives.  The $335,273 was spread over 93 different beneficiaries with 823 volunteers associated 
with the groups who managed these projects and initiatives.  This number of projects, and volunteers 
involved in these projects, is a testament to the community spirit in our district. 



Annual Report   Creswick & District Financial Services Limited       
 

3

 
The following graph demonstrates a breakdown on the beneficiaries from the community contributions.   
 
 
 
 
 
 
 
 
 
 
 
 
This graph shows a breakdown of the areas in our communities that benefited from these contributions. 

 
 
 
 
 
 
 
 
 
 
 
Creswick & District Financial Services continues to support our shareholders with a 13 cent fully franked 
dividend paid to shareholders on the 1st December 2024.  This dividend sees the total returned to our 
shareholders now sitting at $952,114.   

 
 
The work we do in the community, our returns to shareholders, and the work of our amazing team 
continues to increase our business. We closed the year with our portfolio balances reaching 
$251,972,000.  As you will see from the following graph, our business has grown $100,000,000 in the 
past 10 years, which is an amazing achievement for the company.   
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We must acknowledge our partner, Bendigo Bank, as without them there would not be a Community 
Bank Creswick & District and we would not have the privilege of distributing community contributions 
to support volunteers and community building projects across our communities. We thank them for their 
support and partnership. 
 
In closing I would like to thank my fellow directors Jeff, Mike, Graeme, Ian, Wendy, Steve and Juliet, for 
their tireless work, loyalty and support. 
 
I would also like to thank our fabulous branch team of Lisa, Peter, Oscar, Nat, Kristin and Janelle for 
their commitment to our customers and support to the Board,  
 
Lastly, a very big thank you to our knowledgeable and dedicated Company Secretary Narelle Barrett who 
continues to not only support our Board with considered timely advice and reports and ensuring good 
governance and compliance, but as our Community Engagement Officer working tirelessly with our 
community volunteers and our partners in community building projects.  
 
 I look forward to continuing to work with you all in the coming year to build a stronger and resilient 
Community and commercially sustainably Community Bank Creswick & District.   
 
I encourage you, our shareholders, to continue to promote Community Bank Creswick & District and be 
proud of what we have built together.  
 

 
Janine Booth 
Chair 
 
LLiisstt  ooff  BBeenneeffiicciiaarriieess  wwee  ssuuppppoorrtteedd  dduurriinngg  tthhee  yyeeaarr  
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BBrraanncchh  MMaannaaggeerr’’ss  RReeppoorrtt  
For the year ended 30 June 2025 
 
I would like to start by thanking our Board and local community for their ongoing support and trust in Community 
Bank Creswick & District. 
 
I started my Branch Manager role on 26 May 2025 and have observed many positives in my short time here. 
 
The refurbishment which occurred in June and has given our branch a real uplift, both the team and our customers 
have been thrilled with the refit. Our customers have also vocalised their appreciation for the investment that our 
community company has made in the longevity of our branch. 
 
We have welcomed new faces to the branch team this year with Janelle Benson-Lloyd commencing as a Customer 
Services Officer in March, followed by Peter Buckle, our new Customer Relationship Manager, in April, and I joined 
at the end of May. All three of us have hit the ground running and Natalie Lee, Kristin Douglass and Oscar Broad 
have been instrumental in supporting our learning and our customers as we get up to speed. The tenure, 
experience and strong customer service from Oscar, Nat and Kristin is an asset to our business and ensures that 
we are fulfilling our customers’ needs.  
 
We are also well supported by Bendigo Bank through marketing and initiatives, along with simplification and 
system upgrades that will enable us to “move fast”, create efficiencies and deliver exceptional customer service.  
 
The team and I have set specific goals this financial year and I am pleased to report that we are already on the 
way to achieving these goals.  
 
Peter and I are committed to ensuring we deliver lending growth and enable our customers to fulfil their goals. 
We are both working towards attaining our Delegated Lending Authorities to enable us to approve loans even 
faster. 
 
Our customer numbers have increased to 3,259 a net increase of 6%p.a, which is an outstanding result! 
 
While I have been somewhat confined to the branch as I undertake my onboarding and training, I have had several 
opportunities to meet and engage with our local Creswick and Clunes customers. I look forward to continuing and 
strengthening these relationships over the coming year. 
 
We have a strongly engaged branch team who are 100% committed to serving our community both with their 
banking needs and community involvement. I am excited to see what we can achieve together. 
 
I look forward to working with our directors, our community and our customers to continue to make our 
Community Bank Creswick & District even stronger. 
 
 
Lisa Woodill 
 
Lisa Woodill 
Branch Manager  
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BBeennddiiggoo  BBaannkk  MMeessssaaggee  
For the year ended 30 June 2025 
 

  
Community Bank Report 2025  
 

 
 
This year marks another significant chapter in our shared journey, one defined by adaptation, 
collaboration, and remarkable achievements. I'm immensely proud of our collective progress and the 
unwavering commitment demonstrated by our combined networks.  
 
We began 2025 with a renewed focus on model evolution, a top priority that guided our decisions and 
initiatives throughout the year. This involved navigating the Franchising Code and broader regulatory 
changes to the Franchise Agreement. Thanks to the network’s proactive engagement and cooperation, 
we successfully reviewed the agreement, and the necessary changes were implemented smoothly.   
 
Beyond the operational successes, I want to highlight the invaluable contributions our Community 
Banks continue to make to their local communities. The dedication and commitment to supporting local 
initiatives remain a cornerstone of our combined success and a source of immense pride for Bendigo 
Bank.   
 
In FY25, more than $50 million was invested in local communities, adding to a total of and $416 million 
since 1998. This funding enables community infrastructure development, strengthens the arts and 
culturally diverse communities, improving educational outcomes, and fosters healthy places for 
Australians to live and work.  
 
On behalf of Bendigo Bank, thank you for being a shareholder in your local Community Bank. Your 
resilience, adaptability, and unwavering belief in our vision have been instrumental in our success. You 
are an integral part of the Bendigo Bank Community Banking family.   
 
Your continued support is vital, and the results we've achieved together in 2025 underscore the 
continuing relevance and importance of the Community Bank model.  
 
 
 
Justine Minne  
Head of Community Banking, Bendigo Bank  
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CCoommmmuunniittyy  BBaannkk  NNaattiioonnaall  CCoouunncciill  MMeessssaaggee  
For the year ended 30 June 2025 
 
Community Bank Network: Embracing Our Guiding Principles    

  
A warm welcome to our existing and new shareholders. Thank you for your support and for sharing in our purpose. We’re 
immensely proud of our Community Bank network which was a first mover in Australia in 1998 through our unique social 
enterprise model.   
  
The principles of the Community Bank model are the same as they were when the first Community Bank opened its doors. 
The principles are centred on:  
  

- Relationships based on goodwill, trust and respect  
- Local ownership, local decision making, local investment  
- Decisions which are commercially focussed and community spirited  
- Shared effort reward and risk; and  
- Decisions which have broad based benefits  

  
Today the network has grown to 303 Community Bank branches. We represent a diverse cross-section of Australia with more 
than 214 community enterprises, 70,000+ shareholders, 1500+ volunteer directors, 1700 staff and 998,000 customers.   
  
Our Community Bank National Council (CBNC) plays a pivotal role in the success story. The CBNC consists of both elected and 
appointed members from every state and territory sharing and reflecting the voice of the network. It’s the role of the CBNC 
to initiate, lead and respond to strategic issues and opportunities that enhance the sustainability, resilience and prospects of 
the Community Bank model.  
  
We utilise a range of forums to ensure the ongoing success of the network. Our State Connect events have been one of many 
network engagement activities that have enabled Bendigo Bank execs, staff, the CBNC and directors to come together to 
share ideas, insights and ensure we are collaborating better together.  
  
As consumer behaviours shift, and the environment in which we operate challenges the status quo, we embrace the 
opportunities that come with this new reality. We’ve already completed the mandatory changes to the Franchise Agreement 
with Bendigo Bank which were required by 1 April 2025.   
  
The mandatory changes of the Franchise Agreement were in response to the Franchise Code of Conduct Review along with 
requirements from other external statutory and government bodies. This process which was led by Council in partnership 
with the Bank, was necessary to ensure our long-term sustainability. Council also sought legal advice on behalf of the network 
to ensure the changes were fair.   
  
We also recognise the time is now to consider our model and how we combine the value of local presence with new digital 
capabilities that expand rather than diminish our community impact. This work forms part of the Model Evolution process 
which will be co-designed with Bendigo Bank and implemented over the next 12 months.  
  
Building further on our enhanced digital presence, community roots and measurable impact, we’ve reached another major 
milestone. We now have 41 Community Bank companies formerly certified as social enterprises through Social Traders. It’s 
a powerful endorsement of our commitment to delivering both commercial and social outcomes.   
  
This recognition through Social Traders opens new opportunities for our network. It’s paved the way for new partnerships 
with other enterprises in the sector that share our values and mission to build a better, stronger Australia.   
  
Our increased engagement with the broader social enterprise sector has not only enabled us to diversify our partnerships; 
we’ve also deepened our impact. Over $416 million and counting – that’s how much has been reinvested back into local 
communities.  
  
As we look to the future, we remain committed to the founding principles of the Community Bank model. Community is at 
the centre of everything we do, and our purpose remains clear: to create meaningful, lasting value for the communities we 
serve.  
  
Community Bank National Council  
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