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Chairman’s Report

For the year ended 30 June 2019

On behalf of the Board of Directors and our staff, | am delighted to deliver this Annual Report of Daylesford
District Community Developments Limited (referred to as “the company”) which operates the Daylesford
District Community Bank Branch.

In what was a difficult trading year, influenced by a stuttering economy and the Banking Royal commission,
we were able to maintain our level of profitability, increase community investments and continue to
strengthen our balance sheet on the back of a 4.1% increase in footings.

The Board was pleased to declare an annual unfranked dividend of 8 cents per share (paid in June 2019)-
up from 7 cents in 2018 - the maximum allowed under the franchise agreement.

Achievements this year included;

¢ a profit before tax and donations of $226,219*

¢ a profit after tax and donations of $78,814

e growth in footings (deposits and loans) of $4.3million to over $109 million
¢ an 13.6% improvement in our equity position to $257,049

e Sponsorships and Charitable donations of $117,198

* although a profit reduction of $7,662 from 2018 - this was largely due to accelerated depreciation and
amortisation.

The RBA interest rate cuts in June 2019 (with additional reductions early in the 2019- 2020 financial year)
create a level of uncertainty as to the projected level of profit to be achieved by the company. With
interest rates at unprecedented low level the Board anticipates some dampening impact on the % margins
achieved.

The Board anticipates ongoing support from the community that will lead to increased footings which
in turn will underpin profitability. The company continues to implement its dividend policy and hopes to
at least maintain dividends and community investment. The Board recognises the ability of community
banks to return funds to the community as being one of the primary reasons for shareholders investing in
the company.

The ongoing improved financial position has enabled the Board to seek larger and longer-term community
investments with the goal of improving the community balance sheet.

Four pillars have been established to guide our community investment and these are:

1. Youth Engagement and Education
2. Community Infrastructure

3. Health and Aged Care

4. Sports, Recreation and the Arts

In 2019, $117,198 was invested though sponsorships and grants and a contribution to the Bendigo and
Adelaide Bank Community Enterprise Foundation bringing the company total to $303,034 since our
community bank commenced in 2012. Including shareholder dividends, we have returned $435,036 to
our community (2012-19).

The company was pleased to provide significant levels of financial support to our youth through STE(A)M
projects at Daylesford Primary School and St Michael’s Primary School. Access to special programming tools
and robotics will assist our young people to strive for better understandings in the science/ technology/
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Chairman’s Report (continued)

engineering/ maths space. Significant grants were also made to the CFA (Porcupine Ridge), Hepburn
Health, the Men’s Shed and several other community groups.

The continuation of significant community funds being available will see the Board actively seeking suitable
projects and working with community groups to develop long term growth in our community balance
sheet.

Our manager Simon Robinson and his team continued to build the branch whilst controlling costs. Footings
consolidated at $109 million. The Board and staff would like to acknowledge Danni Mackley who resigned
in September 2019. Danni was an inaugural staff member and worked hard to become a key member of
the bank forging strong links in the community.

We also acknowledge the support from our franchisor - the Bendigo and Adelaide Bank (BABL). The
company is yet to take up the new BABL franchise agreement as it continues to assess the impact of any
changes prior to acceptance.

Technology changes are altering the way people bank. The rate of change appears to be accelerating and
the Board is working with BABL to ensure our customers have access to new innovations being rolled out,
whilst being mindful of our commitment to personalised banking.

| would like to thank my fellow Directors and our Treasurer who offer their contribution on an unpaid
voluntary basis and the efforts of our support staff, Trevor Shard and Sandy Jennings. | also thank Simon
and our branch staff for their ongoing efforts, community contributions and commitment.

Lastly, | assure all shareholders that the Board of Directors is determined to continue to build a profitable
Community Bank Branch that will provide both enduring shareholder dividends and increased funds for
community investment for the future, as well as ensuring that branch banking facilities remain available
to the community in the Daylesford district.

Our Local Bank, Our Local Community, Thriving Together.

Marek Rak
Chair
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Bendigo and Adelaide Bank Report

For year ending 30 June 2019

As a bank of 160-plus years, we’re proud to hold the mantle of Australia’s fifth biggest bank. In today’s
banking environment it’s time to take full advantage of this opportunity and for even more people to
experience banking with Bendigo Bank and our way of banking, and with our Community Bank partners.

In promoting our point of difference it’s sometimes lost that although we’re different, we're represented
in more than 500 communities across Australia and offer a full suite of banking and financial products
and services. In many ways we’re also a leader in digital technology and meeting the needs of our
growing online customer base, many of whom may never set foot in a traditional bank branch.

At the centre of our point of difference is the business model you chose to support as a shareholder
that supports local communities. Whether you’re a shareholder of our most recent Community Bank
branch which opened in Smithton, Tasmania, in June 2019, or you’re a long-time shareholder who,
from more than 20 years ago, you all play an important role. Your support has enabled your branch, and
this banking model, to prosper and grow. You’re one of more than 75,000 Community Bank company
shareholders across Australia who are the reason today, we’re Australia’s only bank truly committed to
the communities it operates in.

And for that, we thank you. For the trust you’ve not only put in Bendigo and Adelaide Bank, but the faith
you’ve put in your community and your Community Bank company local board of directors.

Bendigo and Adelaide Bank continues to rank at the top of industry and banking and finance sector
awards. We have awards for our customer service, we have award winning products and we have a
customer base that of 1.7 million-plus that not only trusts us with their money, but which respects our
‘difference’.

As a Bank, we’re working hard to ensure that those who are not banking with us, and not banking

with your Community Bank branch, make the change. It really is a uniqgue model and we see you, the
shareholder, as playing a key role in helping us grow your local Community Bank business. All it takes is a
referral to your local branch manager. They’ll do the rest.

We find that our customer base is a very loyal group. It’s getting people to make the change that’s the
challenge. In today’s environment, we’ve never had a better chance to convince people to make the
change and your support in achieving this is critical.

From Bendigo and Adelaide Bank, once again, thank you for your ongoing support of your Community
Bank branch and your community.

We would also like to thank and acknowledge the amazing work of your branch staff and directors in
developing your business and supporting the communities that you live and work in.

ok D

Mark Cunneen
Head of Community Support
Bendigo and Adelaide Bank
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Directors’ Report

The Directors present their Report of Daylesford District Community Developments Limited (the 'Company')
for the financial year ended 30 June 2019.

Directors

The following persons were Directors of the Company during or since the end of the financial year up to the

date of this Report:

Marek Julius Rak (appointed 18 March 2011, re-elected 13 Nov 2018)

Qualifications and experience

Bachelor of Science (Monash); Grad Dip EDP (RMIT). Founder & retired
Managing Director of Trident Computer Services Pty Ltd. Chair, Daylesford
Indoor Aquatic Centre Inc.

Other current directorships  |Nil

Former directorships in last 3 |Nil

years

Special responsibilities Board Chair;

Chair, Recruitment & Remuneration Committee;
Ex officio Member of all Board Sub-committees

Peter John Benedict Duncan AO (appointed 29 Sep 2015, re-elected 14 Nov 2017)

Qualifications and experience

Bachelor of Chemical Engineering (Canterbury, NZ); Post-grad Diploma in
Business Studies (London School of Economics); fellow of the Australian
Institute of Company Directors. 36 years in finance and management positions
with Royal Dutch/Shell Group, retiring as Chairman and CEO of Shell Group of
Companies in Australia in 2001; former director of private and public
companies, government bodies & not-for-profits.

Other current directorships

Nil

Former directorships in last 3
years

Chairman of Orica and of Scania Australia.

Special responsibilities

Chair, Risk Committee

Philip Roy Gay (appointed 16 April 2012, re-elected 14 Nov 2017)

Qualifications and experience

Bachelor of Arts (Finance & Accounting); Advanced Management Program
(Harvard Business School); Fellow of CPA Australia; Fellow of Institute of
Chartered Secretaries and Administrators; Fellow of the Governance Institute
of Australia; Member of Australian Institute of Company Directors. Former
Chief Financial Officer & Operating Group Managing Director of Pacific Dunlop
Ltd. Now operates a Poll Hereford cattle stud.

Other current directorships

Chair of RG Withers Group.

Former directorships in last 3
years

Starbucks Coffee Australia Pty Ltd., 7-Eleven Stores Pty Ltd

Special responsibilities

Chair, Finance & Audit Committee;
Member, Risk Committee

Margaret Catherine Hodge (appointed 27 November 2018)

Qualifications and experience

Diploma of Applied Science (Prosthetics and Orthotics), Lincoln Institute of
Health Sciences; Bachelor of Prosthetics and Orthotics (Honours), La Trobe
University; Fellow of the International Society for Prosthetics and Orthotics
(ISPO); former member of the Australian Orthotics Prosthetics Association. 30
years experience in clinical practice in the public health sector, as a lecturer at
La Trobe University and in leadership roles in not-for-profit organisations
including 6 years on the ISPO Executive Board.

Other current directorships

Nil
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Directors’ Report (continued)

Directors (continued)

Former directorships in last 3 |Nil
years

Special responsibilities Member, Marketing committee;
Member, Community Investments Committee

Joan Mary Janssen (appointed 19 Nov 2013, re-elected 13 Nov 2018)

Qualifications and experience |Diploma of Teaching, Primary (ACU, Ballarat); Graduate Diploma of Student
Welfare (Hawthorn); Master of Education (Melb). 31 years’ experience in
education, including 12 years as School Principal; former Director of the
Melba Foundation.

Other current directorships Nil

Former directorships in last 3 |Nil
years

Special responsibilities Member, Finance & Audit Committee;
Member, Community Investment Committee

Victor Szwed (appointed 13 March 2018, elected 13 November 2018)

Qualifications and experience |Diploma of Civil Engineering and Diploma of Town Planning (RMIT). Formerly
Chief Executive Officer of Hepburn Shire Council.

Other current directorships Nil

Former directorships in last 3 |Nil
years

Special responsibilities Chair, Marketing Committee

Carol Louise Ross (appointed 28 Oct 2014, re-elected 13 Nov 2018)

Qualifications and experience |Diploma of Teaching-Primary, Diploma of Personal Counselling and Graduate
Diploma of Educational Administration. Employed in education for 38 years
including within the Department of Education head office and as Assistant
Principal and Principal in Primary schools for the last 17 years, retiring in 2008.

Other current directorships Nil

Former directorships in last 3 |Nil
years

Special responsibilities Chair, Community Investment Committee

Gregory Eugene Thompson (appointed 23 Sep 2014, re-elected 14 Nov 2017)

Qualifications and experience |Former CEO and Managing Director of major recruitment companies across
Australia and New Zealand for 17 years, with extensive management and
leadership experience; local business proprietor with wife Jo of several
businesses in Daylesford specialising in hospitality; Past President of Daylesford
Rotary Club; Board Member Daylesford Hepburn Springs Business and Tourism
Association; Committee Member, Daylesford Indoor Aquatic Centre Inc.

Other current directorships Nil

Former directorships in last 3 |Nil
years

Special responsibilities Member, Community Investment Committee;
Member, Recruitment & Remuneration Committee
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Directors’ Report (continued)

Directors (continued)

David John Smith, AM, DSM (appointed 16 May 2017, elected 14 November 2017)

Quialifications and experience [Bachelor of Arts (Justice Studies); Master of Management (Defence Studies);
Master of Leadership (Transdisciplinary); Fellow of the Centre for Defence and
Strategic Studies; Fellow of the Australian Institute of Management; Graduate
of the Australian Institute of Company Directors; Graduate of the Australian
Command and Staff College (Joint); Graduate of the Officer Cadet School of
New Zealand; Member of the Risk Management Institute of Australasia; Level 2
Certified Organisational Coach; senior Australian Army Officer, currently
serving as the Director General, Integrated Soldier Systems with responsibility
for the acquisition and sustainment of personal equipment and weapons,
clothing and health systems for Australian Defence Force personnel.

Other current directorships Assistant Chair-Partner Relations, Australian Defence Force Australian Rules

Association.
Former directorships in last 3 [Nil
years
Special responsibilities Member, Risk Committee.

Jennifer Marion Russell (appointed 27 June 2017, elected 14 November 2017)

Quialifications and experience [Bachelor of Arts (Secretarial Studies with Law Major); Fellow of the Institute of
Legal Executives (Vic) since 2006. Employed as a Legal Secretary for past 30
years in private practices (including 8 years as Committee Administrator of the
ACT Law Society).

Other current directorships Nil

Former directorships in last 3 [Nil

years
Special responsibilities Member, Community Investments Committee

Directors were in office for this entire year unless otherwise stated.
No Directors have material interests in contracts or proposed contracts with the Company.
Directors' meetings

Attendances by each Director during the financial year were as follows:

Board Meetings | Finance & Audit Community Risk Committee
Committee Investment & Meetings
Meetings Marketing
Meetings
Director A B A B A B A B
Marek Julius Rak * 9 9 7 7 7 7 3 3
Peter John Benedict Duncan 9 8 N/A N/A N/A N/A 3 3
Philip Roy Gay 9 9 7 6 N/A N/A 3 3
Margaret Catherine Hodge 4 4 N/A N/A 2 2 N/A N/A
Joan Mary Janssen 9 8 7 5 5 5 N/A N/A
Carol Louise Ross 9 6 N/A N/A 5 3 N/A N/A
Gregory Eugene Thompson 9 8 N/A N/A 5 4 N/A N/A
David John Smith 9 6 N/A N/A N/A N/A 3 2
Jennifer Marion Russell 9 7 N/A N/A 7 6 N/A N/A
Victor Szwed 9 8 N/A N/A 7 7 N/A N/A

A - The number of meetings eligible to attend.

B - The number of meetings attended.

N/A - not a member of that committee.

* - The Board Chair is entitled to attend all Committees ex offico
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Directors’ Report (continued)

Directors (continued)

Company Secretary

Trevor Shard is the Company Secretary. He holds a Bachelor of Economics and a Diploma of Community
Services, is a Senior Associate of the Financial Services Institute and a Fellow of the Governance Institute of
Australia. He was Company Secretary of a Top 50 ASX listed company and several other listed, public unlisted
and proprietary companies.

Principal activities

The principal activities of the Company during the course of the financial year were in providing Community
Bank® branch services under management rights to operate a franchised branch of Bendigo and Adelaide Bank
Limited.

There have been no significant changes in the nature of these activities during the year.
Review of operations

Profit after tax for the financial year was $78,814 (2018: $142,940). Although lower than 2018, it included a
$80,491 (before tax) increase in sponsorships and charitable donations, to $117,198. Sponsorships and
charitable donations included a $45,000 contribution to the Bendigo Community Enterprise Foundation which
will be directed to local community investments in the future.

Operating profit before tax, sponsorships and donations was $226,219. This was in line with 2018 excluding
the increase in depreciation and amortisation.

Continued strong operating cash flow enabled the Company to repay all debt and build a healthy cash
position.

Footings increased by $4.3 million, from $104.7 million at 30 June 2018 to $109.0 million at 30 June 2019.

The dividend was increased to 8 cents per share and this was paid in June 2019.

The Company continues to operate under a franchise agreement with Bendigo and Adelaide Bank Limited,
which was renewed in April 2017 for 5 years. The franchise may be renewed for a further 5 years from 2022 at
the Company's request. Bendigo and Adelaide Bank Limited had proposed a new franchise agreement and new
revenue share arrangements for all Community Bank® companies at the time of renewal 2017. The Company
elected to remain with its existing franchise agreement and profit share arrangements. The Board continues
to review carefully the impact of the new revenue share arrangements and may at its option move to the new
arrangements if it considers that is in the best interests of the Company.

The Company is on a firm financial footing and there are good prospects to maintain the level of charitable
donations and sponsorships, and dividends in the year ahead.

Dividends
An unfranked dividend of 8 cents per share was paid during the financial year.
Options

No options over issued shares were granted during or since the end of the financial year and there were no
options outstanding as at the date of this report.

Significant changes in the state of affairs
No significant changes in the Company's state of affairs occurred during the financial year.
Events subsequent to the end of the reporting period

There were no subsequent events.
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Directors’ Report (continued)

Directors (continued)

Likely developments

The Company will continue to provide banking services to the local community.
Environmental regulations

The Company is not subject to any significant environmental regulation.

Indemnifying Officers or Auditor

The Company has agreed to indemnify each Officer (Director, Treasurer, Secretary or employee) out of assets
of the Company to the relevant extent against any liability incurred by that person arising out of the discharge
of their duties, except where the liability arises out of conduct involving dishonesty, negligence, breach of duty
or the lack of good faith. The Company also has Officers' Insurance for the benefit of Officers of the Company
against any liability incurred by the Officer, which includes the Officer’s liability for legal costs, in or arising out
of the conduct of the business of the Company or in or arising out of the discharge of the Officer’s duties.

Auditor's independence declaration

A copy of the Auditor's independence declaration as required under section 307C of the Corporations Act 2001
is set out at page 7 of this Financial Report. No Officer of the Company is or has been a partner of the Auditor
of the Company.

Signed in accordance with a resolution of the Board of Directors at Daylesford on 26 September 2019.

‘T)’ YSL
Marek Rak Philip Gay
Chair Director
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Auditor’s Independence Declaration

Office 20 Lydiard Street South, Ballarat
Post PO Box 605, Ballarat VIC 3353

PPT

Email ppt@ppt.com.au
Web www.ppt.com.au

Phone (03) 5331 3711
Fax (03) 5331 7980

Daylesford District Community Developments Limited

Auditors Independence Declaration under Section 307C of the Corporations Act 2001 to the
Board of Daylesford District Community Developments Limited

| declare that, to the best of my knowledge and belief, during the year ended 30 June 2019 there have been:

(i) no contraventions of the auditor independence requirements as set out in the Corporations Act 2001 in relation
to the audit; and

(i) no contraventions of any applicable code of professional conduct in relation to the audit.

PPT Auddit Py Lid]

PPT Audit Pty Ltd

Jason D. Hargreaves
Director

20 Lydiard Street South, Ballarat

25 September 2019
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Financial Statements

Statement of Profit or Loss and Other Comprehensive Income
for the year ended 30 June 2019

2019 2018
Note $ $
Revenue 2 881,992 842,975
Expenses
Employee benefits expense 3 380,077 344,359
Depreciation and amortisation 3 35,904 28,889
Administration and general costs 84,164 88,458
Finance costs 3 385 3,948
Rental expense 58,929 53,463
Other occupancy expenses 36,747 37,739
IT costs 33,875 33,323
Advertising and marketing 12,498 5,471
ATM costs 5,657 5,882
Motor vehicle costs 7,537 7,562
655,773 609,094

Operating profit / (loss) before charitable donations and sponsorships 226,219 233,881
Charitable donations and sponsorships 117,198 36,707
Profit / (loss) before income tax 109,021 197,174
Income tax expense / (benefit) 4 30,207 54,234
Profit / (loss) for the year 78,814 142,940
Other comprehensive income - -
Total comprehensive income for the year 78,814 142,940
Profit / (loss) attributable to members of the Company 78,814 142,940
Total comprehensive income attributable to members of the Company 78,814 142,940
Earnings per share for profit from continuing operations attributable
to the ordinary equity holders of the Company (cents per share):

- basic earnings per share 17 13.14 23.82

These Financial Statements should be read in conjunction with the accompanying notes.
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Financial Statements (continued)

Statement of Financial Position

as at 30 June 2019

Assets

Current assets

Cash and cash equivalents
Trade and other receivables
Financial assets
Prepayments

Total current assets

Non-current assets

Property, plant and equipment

Deferred tax assets
Total non-current assets

Total assets

Liabilities

Current liabilities

Trade and other payables
Borrowings

Provisions

Total current liabilities

Non-current liabilities
Provisions
Total non-current liabilities

Total liabilities

Net assets

Equity
Issued capital

Retained earnings / (Accumulated losses)

Total equity

These Financial Statements should be read in conjunction with the accompanying notes.
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2019 2018
$ $
91,187 394
84,255 76,490
50,463 -
32,049 31,405
257,954 108,289
89,377 123,656
62,382 92,590
151,759 216,246
409,713 324,535
111,128 49,347
- 21,890
39,791 13,338
150,919 84,575
1,745 13,724
1,745 13,724
152,664 98,299
257,049 226,236
575,520 575,520
(318,471) (349,284)
257,049 226,236




Financial Statements (continued)

Statement of Changes in Equity
for the year ended 30 June 2019

Issued Retained Total
Note capital earnings equity
$ $ $

Balance at 1 July 2017 575,520 (450,223) 125,297
Profit / (Loss) for the year - 142,940 142,940
Other comprehensive income for the year - - -
Total comprehensive income for the year - 142,940 142,940
Transactions with owners, in their

capacity as owners

Shares issued during the year - - -
Dividends paid or provided 16 - (42,001) (42,001)
Balance at 30 June 2018 575,520 (349,284) 226,236
Balance at 1 July 2018 575,520 (349,284) 226,236
Profit / (Loss) for the year - 78,814 78,814
Other comprehensive income for the year - - -
Total comprehensive income for the year - 78,814 78,814
Transactions with owners, in their

capacity as owners

Shares issued during the year - - -
Dividends paid or provided 16 - (48,001) (48,001)
Balance at 30 June 2019 575,520 (318,471) 257,049

These Financial Statements should be read in conjunction with the accompanying notes.
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Financial Statements (continued)

Statement of Cash Flows
for the year ended 30 June 2019

2019 2018

Note $ $
Cash flows from operating activities
Receipts from customers 873,686 839,405
Payments to suppliers and employees (661,063) (627,649)
Interest paid (316) (3,868)
Interest received 464 -
Net cash provided by / (used in) operating activities 18b 212,771 207,888
Cash flows from investing activities
Purchase of property, plant and equipment (1,625) (620)
Net cash flows from / (used in) investing activities (1,625) (620)
Cash flows from financing activities
Repayment of borrowings (12,608) (15,819)
Dividends paid (48,001) (42,001)
Net cash provided by / (used in) financing activities (60,609) (57,820)
Net increase / (decrease) in cash held 150,537 149,448
Cash and cash equivalents at beginning of financial year (8,887) (158,335)
Cash and cash equivalents at end of financial year 18a 141,650 (8,887)

These Financial Statements should be read in conjunction with the accompanying notes.
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Notes to the Financial Statements

For the year ended 30 June 2019

These Financial Statements and Notes represent those of Daylesford District Community Developments Limited.

Daylesford District Community Developments Limited (‘the Company') is a Company limited by shares, incorporated and
domiciled in Australia.

The Financial Statements were authorised for issue by the Directors on 24 September 2019.
1. Summary of significant accounting policies
(a) Basis of preparation

These general purpose Financial Statements have been prepared in accordance with the Corporations Act 2001,
Australian Accounting Standards and Interpretations of the Australian Accounting Standards Board and International
Financial Reporting Standards as issued by the International Accounting Standards Board (AASB). The Company is a for
profit entity for financial reporting purposes under Australian Accounting Standards. Material accounting policies adopted
in the preparation of these Financial Statements are presented below and have been consistently applied unless stated
otherwise.

The Financial Statements, except for cash flow information, have been prepared on an accruals basis and are based on
historical costs, modified, where applicable, by the measurement at fair value of selected non-current assets, financial
assets and financial liabilities.

Economic dependency

The Company has entered into a franchise agreement with Bendigo and Adelaide Bank Limited that governs the
management of the Community Bank® branch at Daylesford.

The Daylesford District Community Bank® branch operates as a franchise of Bendigo and Adelaide Bank Limited, using the
name “Bendigo Bank”, the logo, and systems of operation of Bendigo and Adelaide Bank Limited. The Company manages
the Community Bank® branch on behalf of Bendigo and Adelaide Bank Limited, however all transactions with customers
conducted through the Community Bank® branch are effectively conducted between the customers and Bendigo and
Adelaide Bank Limited.

All deposits are made with Bendigo and Adelaide Bank Limited, and all personal and investment products are products of
Bendigo and Adelaide Bank Limited, with the Company facilitating the provision of those products. All loans, leases or hire
purchase transactions, issues of new credit or debit cards, temporary or bridging finance and any other transaction that
involves creating a new debt, or increasing or changing the terms of an existing debt owed to Bendigo and Adelaide Bank
Limited, must be approved by Bendigo and Adelaide Bank Limited, other than where the Manager has delegated authority
to approve certain loans on a limited basis. All credit transactions are made with Bendigo and Adelaide Bank Limited, and
all credit products are products of Bendigo and Adelaide Bank Limited.
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Notes to the Financial Statements (continued)

1. Summary of significant accounting policies (continued)

(a) Basis of preparation (continued)

Economic dependency (continued)

Bendigo and Adelaide Bank Limited provides significant assistance in establishing and maintaining the Community Bank®
branch's franchise operations. It also continues to provide ongoing management and operational support, and other
assistance and guidance in relation to all aspects of the franchise operation, including in relation to:
- Advice and assistance in relation to the design, layout and fit out of the Community Bank® branch;
- Training and performance appraisal for the Branch Manager and other employees in banking, management systems
and interface protocol;
Methods and procedures for the sale of products and provision of services;
- Security and cash logistic controls;
Calculation of Company revenue and payment of many operating and administrative expenses on behalf of the
Company;
- The formulation and implementation of advertising and promotional programs; and
- Sales techniques and best practice customer relations.

(b) Impairment of assets

At the end of each reporting period, the Company assesses whether there is any indication that an asset may be impaired.
The assessment includes the consideration of external and internal sources of information. If such an indication exists, an
impairment test is carried out on the asset by comparing the recoverable amount of the asset, being the higher of the
asset's fair value less cost to sell and value in use, to the asset's carrying amount.

Any excess of the asset's carrying amount over its recoverable amount is recognised immediately in profit or loss, unless
the asset is carried at a revalued amount in accordance with another Standard. Any impairment loss of a revalued asset is
treated as a revaluation decrease in accordance with that other Standard.

(c) Goods and services tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not
recoverable from the Australian Taxation Office (ATO).

Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net amount of GST
recoverable from, or payable to, the ATO is included with other receivables or payables in the Statement of Financial
Position.

Cash flows are presented on a gross basis. The GST components of cash flows arising from investing or financing activities
which are recoverable from, or payable to, the ATO are presented as operating cash flows included in receipts from
customers or payments to suppliers.

(d) New and amended accounting policies adopted by the Company

(i) Financial Instruments - Adoption of AASB 9

The Company has adopted AASB 9 Financial Instruments for the first time in the current year with a date of
initial adoption of 1 July 2018.

As part of the adoption of AASB 9, the Company adopted consequential amendments to other accounting
standards arising from the issue of AASB 9 as follows:
e AASB 7 Financial Instruments: Disclosures requires amended disclosures due to changes arising from
AASB 9, these disclosures have been provided for the current year.
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Notes to the Financial Statements (continued)

1. Summary of significant accounting policies (continued)

(d) New and amended accounting policies adopted by the Company (continued)

The key changes to the Company's accounting policy and the impact on these financial statements from
applying AASB 9 are described below.

Changes in accounting policies resulting from the adoption of AASB 9 have been applied retrospectively.

Classification of financial assets

The financial assets of the Company have been reclassified into the following categories on adoption of AASB 9
based on primarily the business model in which a financial asset is managed and it contractual cash flow
characteristics:

* Measured at amortised cost

e Fair value through other comprehensive income - equity instruments (FVOCI - equity)

There were no changes to carrying amounts as a result of adoption of AASB 9.

Impairment of financial assets

The incurred loss model from AASB 139 has been replaced with an expected credit loss model in AASB 9 for
assets measured at amortised cost, contract assets and fair value through comprehensive income. This has
resulted in the earlier recognition of credit loss (bad debt provisions).

(ii) Revenue from Contracts with Customers - Adoption of AASB 15

The Company has adopted AASB 15 Revenue from Contracts with Customers for the first time in the current
year with a date of initial application of 1 July 2018.
There are no material changes to accounting policies as a result of the adoption of AASB 15.

(e) Comparative figures

When required by Accounting Standards comparative figures have been adjusted to conform to changes in presentation
for the current financial year.

(f) Critical accounting estimates and judgements

The Directors evaluate estimates and judgements incorporated into the Financial Statements based on historical
knowledge and best available current information. Estimates assume a reasonable expectation of future events and are
based on current trends and economic data, obtained both externally and within the Company. Estimates and judgements
are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in which the estimates
are revised and in any future periods affected. The estimates and judgements that have a significant risk of causing
material adjustments to the carrying values of assets and liabilities are as follows:

Estimation of useful lives of assets

The Company determines the estimated useful lives and related depreciation and amortisation charges for its property,
plant and equipment and intangible assets. The depreciation and amortisation charge will increase where useful lives are
less than the previously estimated lives.

Fair value assessment of non-current physical assets

The AASB 13 Fair Value standard requires fair value assessments that may involve both complex and significant
judgement and experts. The value of land and buildings may be materially mis-stated and potential classification and
disclosure risks may occur.
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Notes to the Financial Statements (continued)

1. Summary of significant accounting policies (continued)

(f) Critical accounting estimates and judgements (continued)
Employee benefits' provision

Assumptions are required for wage growth and CPI movements. The likelihood of employees reaching unconditional
service is estimated. The timing of when employee benefit obligations are to be settled is also estimated.

Income tax

The Company is subject to income tax. Significant judgement is required in determining the deferred tax asset. Deferred
tax assets are recognised only when it is considered sufficient future profits will be generated. The assumptions made
regarding future profits are based on the Company's assessment of future cash flows.

Impairment

The Company assesses impairment at the end of each reporting period by evaluating conditions and events specific to the
Company that may be indicative of impairment triggers. Recoverable amounts of relevant assets are reassessed using
value in use calculations which incorporate various key assumptions.

(g) New accounting standards for application in future periods

The AASB has issued a number of new and amended Accounting Standards and Interpretations that have mandatory
application dates for future reporting periods, some of which are relevant to the Company.

The Company has decided not to early adopt any of the new and amended pronouncements. The Company's assessment
of the new and amended pronouncements that are relevant to the Company but applicable in the future reporting
periods is set below:

(i) AASB 16: Leases (applicable for annual reporting periods commencing on or after 1 January 2019).

AASB 16:

e replaces AASB 117 Leases and some lease-related Interpretations;

e requires all leases to be accounted for ‘on-balance sheet’ by lessees, other than short-term
and low value asset leases;

e provides new guidance on the application of the definition of lease and on sale and lease back
accounting;

e largely retains the existing lessor accounting requirements in AASB 117; and

e requires new and different disclosures about leases.

The Company has started a detailed assessment of the impact of AASB 16 on the financial statements.
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Notes to the Financial Statements (continued)

2. Revenue

Revenue arises from the rendering of services through the Company's franchise agreement with the Bendigo and
Adelaide Bank Limited. The revenue recognised is measured by reference to the fair value of consideration
received or receivable, excluding sales taxes, rebates, and trade discounts.

The Company applies the revenue recognition criteria set out below to each separately identifiable sales
transaction in order to reflect the substance of the transaction.

Rendering of services
The Company generates service commissions on a range of products issued by the Bendigo and Adelaide Bank
Limited. The revenue includes upfront and trailing commissions, sales fees and margin fees.

Interest, dividend and other income
Interest income is recognised on an accrual basis using the effective interest rate method.

Dividend and other revenue is recognised when the right to the income has been established.

All revenue is stated net of the amount of goods and services tax (GST).

2019 2018
$ $

Revenue
- service commissions, margins and fees 856,529 817,975
- market development fund 25,000 25,000

881,529 842,975
Other revenue
- interest received 463 -
Total revenue 881,992 842,975

3. Expenses

Operating expenses
Operating expenses are recognised in profit or loss on an accruals basis, which is typically upon utilisation of the
service or at the date upon which the entity becomes liable.

Borrowing costs

Borrowing costs directly attributable to the acquisition, construction or production of a qualifying asset are
capitalised during the period of time that is necessary to complete and prepare the asset for its intended use or
sale. Other borrowing costs are expensed in the period in which they are incurred and reported in finance costs.

Depreciation

The depreciable amount of all fixed assets, including buildings and capitalised leased assets, but excluding
freehold land, is depreciated over the asset's useful life to the Company commencing from the time the asset is
held ready for use. Leasehold improvements are depreciated over the shorter of either the unexpired period of
the lease or the estimated useful lives of the improvements.

The depreciation rates used for each class of depreciable asset are:

Class of asset Rate Method
Leasehold improvements 15.75% Straight Line
Plant and equipment 30-67%  Diminishing Value
Motor vehicles 25% Diminishing Value
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Notes to the Financial Statements (continued)

3. Expenses (continued)

Gains/losses upon disposal of non-current assets
Gains and losses on disposals are determined by comparing proceeds with the carrying amount. These gains and

losses are recognised in profit or loss in the period in which they arise. When revalued assets are sold, amounts
included in the revaluation surplus relating to that asset are transferred to retained earnings.

2019 2018
$ $
Profit before income tax includes the following specific expenses:
Employee benefits expense
- wages and salaries 314,997 298,121
- superannuation costs 30,170 25,716
- other costs 34,910 20,522
380,077 344,359
Depreciation and amortisation
Depreciation
- leasehold improvements 30,289 21,488
- furniture and fittings 815 1,001
- motor vehicles 4,800 6,400
35,904 28,889
Finance costs
- interest paid 385 3,948
Auditor's remuneration
Remuneration of the Auditor, PPT Audit, for:
- audit or review of the financial report 6,240 4,280
6,240 4,280

4. Income tax
The income tax expense for the year comprises current income tax expense and deferred income tax expense

Current income tax expense charged to profit or loss is the tax payable on taxable income. Current tax
liabilities/(assets) are measured as the amounts expected to be paid to/(recovered from) the relevant taxation
authority.

Deferred income tax expense reflects movements in deferred tax asset and deferred tax liability balances during
the year as well as unused tax losses.

Deferred income tax assets relating to temporary differences and unused tax losses are recognised only to the
extent that it is probable that future taxable profit will be available against which the benefits of the deferred tax
asset can be utilised.

Deferred income tax assets and liabilities are calculated at the tax rates that are expected to apply to the period
when the asset is realised or the liability is settled, and their measurement also reflects the manner in which
management expects to recover or settle the carrying amount of the related asset or liability.
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Notes to the Financial Statements (continued)

4. Income tax (continued)

2019 2018

$ $
a. The components of tax expense / (income) comprise:
Current tax expense / (income) - -
Deferred tax expense / (income) relating to temporary differences (4,662) (33)
Recoupment of prior year tax losses 34,869 54,267

30,207 54,234
b. Prima facie tax payable
The prima facie tax on profit / (loss) from ordinary activities
before income tax is reconciled to the income tax expense as follows:
Prima facie tax on profit / (loss) before income tax at 27.5% 29,981 54,223
Add tax effect of:

- Non-deductible expenses 226 11
Income tax attributable to the Company 30,207 54,234
The applicable weighted average effective tax rate is 27.71% 27.51%
c. Current tax liability
Current tax relates to the following:

Current tax liabilities / (assets)
Opening balance - -
Income tax paid - -
Current tax - -
Under / (over) provision prior years - -
d. Deferred tax asset / (liability)
Deferred tax relates to the following:
Deferred tax assets balance comprises:
Franchise fee 2,750 2,750
Accruals 4,545 4,027
Employee provisions 11,585 7,442
Unused tax losses 43,502 78,371
Net deferred tax asset / (liability) 62,382 92,590
Total carried forward tax losses not recognised as deferred tax assets - -
e. Deferred income tax (revenue)/expense included in income tax expense comprises:
Decrease / (increase) in deferred tax assets 30,207 54,234
30,207 54,234
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Notes to the Financial Statements (continued)

5. Cash and cash equivalents

Cash and cash equivalents include cash on hand, deposits available on demand with banks, other short-term highly
liquid investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
reported within short-term borrowings in current liabilities in the Statement of Financial Position.

2019 2018
$ $
Cash at bank and on hand 311 394
Bendigo operating account 90,876 -
91,187 394

6. Trade and other receivables

Trade and other receivables are recognised initially at fair value and subsequently measured at amortised cost, less
any provision for doubtful debts. Trade and other receivables are due for settlement usually no more than 30 days
from the date of recognition.

Collectability of trade and other receivables is reviewed on an ongoing basis. Debts, which are known to be
uncollectable, are written off. A provision for doubtful debts is established when there is objective evidence that the
Company will not be able to collect all amounts due according to the original terms of receivables. The amount of
the provision is the difference between the asset's carrying amount and the present value of estimated cash flows,
discounted at the effective interest rate. The amount of the provision is recognised in profit or loss.

2019 2018
$ $
Current
Trade receivables 84,255 76,413
Sundry debtors - 77
84,255 76,490
Credit risk

The main source of credit risk relates to a concentration of trade receivables owing by Bendigo and Adelaide Bank
Limited, which is the source of the majority of the Company's income.

The following table details the Company's trade and other receivables exposed to credit risk (prior to collateral and
other credit enhancements) with ageing analysis and impairment provided for thereon. Amounts are considered as
"past due" when the debt has not been settled, within the terms and conditions agreed between the Company and
the customer or counterparty to the transaction. Receivables that are past due are assessed for impairment by
ascertaining solvency of the debtors and are provided for where there are specific circumstances indicating that the
debt may not be fully repaid to the Company.
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Notes to the Financial Statements (continued)

6. Trade and other receivables (continued)

The balances of receivables that remain within initial trade terms (as detailed in the table below) are considered to
be high credit quality.

Gross Not past Past due but not impaired Past due

amount due <30days 31-60 days > 60 days and impaired
2019 $ $ $ $ $ $
Trade receivables 84,255 84,255 - - - -
Total 84,255 84,255 - - - -
2018
Trade receivables 76,413 76,413 - - - -
Sundry debtors 77 77 - - - -
Total 76,490 76,490 - - - -

7. Financial assets
For comparative year

Classification of financial assets

The Company classifies its financial assets in the following categories:
e financial assets at fair value through profit or loss,
¢ loans and receivables,
¢ held to maturity investments, and

¢ available for sale assets.

The classification depends on the purpose for which the investments were acquired. Management determines the
classification of its investments at initial recognition and, in the case of assets classified as held-to-maturity, re-
evaluates this designation at the end of each reporting period.

Financial assets at fair value through profit or loss
Financial assets at fair value through profit or loss include financial assets held for trading and financial assets
designated upon initial recognition at fair value through profit or loss. Financial assets are classified as held for
trading if they are acquired for the purpose of selling or repurchasing in the near term with the intention of
making a profit. Derivatives, including separated embedded derivatives, are also classified as held for trading
unless they are designated as effective hedging instruments. The Company has not designated any financial
assets at fair value through profit or loss.

Loans and receivables

This category is the most relevant to the Company. Loans and receivables are non-derivative financial assets with

fixed or determinable payments that are not quoted in an active market. They are included in current assets,

except for those with maturities greater than 12 months after the period end, which are classified as non-current

assets. Loans and receivables are included in trade and other receivables in the statement of financial position.
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Notes to the Financial Statements (continued)

7. Financial assets (continued)

Classification of financial assets (continued)

Held to maturity investments
The group classifies investments as held-to-maturity if:
¢ they are non-derivative financial assets
e they are quoted in an active market
¢ they have fixed or determinable payments and fixed maturities
¢ the group intends to, and is able to, hold them to maturity.
Held-to-maturity financial assets are included in non-current assets, except for those with maturities less than 12
months from the end of the reporting period, which would be classified as current assets.

Available for sale financial asset
Investments are designated as available-for-sale financial assets if they do not have fixed maturities and fixed or
determinable payments, and management intends to hold them for the medium to long-term. Financial assets
that are not classified into any of the other categories (at FVPL, loans and receivables or held-to-maturity
investments) are also included in the available-for-sale category.

The financial assets are presented as non-current assets unless they mature, or management intends to dispose
of them within 12 months of the end of the reporting period.

Measurement of financial assets

At initial recognition, the group measures a financial asset at its fair value plus, in the case of a financial asset not at
fair value through profit or loss, transaction costs that are directly attributable to the acquisition of the financial
asset. Transaction costs of financial assets carried at fair value through profit or loss are expensed in profit or loss.

Loans and receivables and held-to-maturity investments are subsequently carried at amortised cost using the
effective interest method.

Available-for-sale financial assets and financial assets at fair value through profit or loss are subsequently carried at
fair value. Gains or losses arising from changes in the fair value are recognised as follows:
e for ‘financial assets at fair value through profit or loss’ — in profit or loss within other income or other
expenses
o for available-for-sale financial assets that are monetary securities denominated in a foreign currency —
translation differences related to changes in the amortised cost of the security are recognised in profit or
loss
» for other monetary and non-monetary securities classified as available-for-sale — in other comprehensive
income.

Amortised cost is calculated as the amount at which the financial asset or financial liability is measured at initial
recognition less principal repayments and any reduction for impairment, and adjusted for any cumulative
amortisation of the difference between that initial amount and the maturity amount calculated using the effective
interest method.

The effective interest method is used to allocate interest income or interest expense over the relevant period and is
equivalent to the rate that discount estimated future cash payments or receipts over the expected life (or where this
cannot be reliably predicted, the contractual term) of the financial instrument to the net carrying amount of the
financial asset or financial liability. Revisions to expected future net cash flows will necessitate an adjustment to the
carrying amount with a consequential recognition of an income or expense item in the profit or loss.
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7.

Financial assets (continued)

Impairment of financial assets

The group assesses at the end of each reporting period whether there is objective evidence that a financial asset or
group of financial assets is impaired. A financial asset or a group of financial assets is impaired and impairment losses
are incurred only if there is objective evidence of impairment as a result of one or more events that occurred after
the initial recognition of the asset (a ‘loss event’) and that loss event (or events) has an impact on the estimated
future cash flows of the financial asset or group of financial assets that can be reliably estimated. In the case of
equity investments classified as available-for-sale, a significant or prolonged decline in the fair value of the security
below its cost is considered an indicator that the assets are impaired.

Assets carried at amortised cost
For loans and receivables, the amount of the loss is measured as the difference between the asset’s carrying
amount and the present value of estimated future cash flows (excluding future credit losses that have not been
incurred) discounted at the financial asset’s original effective interest rate. The carrying amount of the asset is
reduced and the amount of the loss is recognised in profit or loss. If a loan or held-to-maturity investment has a
variable interest rate, the discount rate for measuring any impairment loss is the current effective interest rate
determined under the contract. As a practical expedient, the Company may measure impairment on the basis of
an instrument’s fair value using an observable market price.
If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be related
objectively to an event occurring after the impairment was recognised (such as an improvement in the debtor’s
credit rating), the reversal of the previously recognised impairment loss is recognised in profit or loss.

Assets classified as available for sale
If there is objective evidence of impairment for available-for-sale financial assets, the cumulative loss —
measured as the difference between the acquisition cost and the current fair value, less any impairment loss on
that financial asset previously recognised in profit or loss — is removed from equity and recognised in profit or
loss.

Impairment losses on equity instruments that were recognised in profit or loss are not reversed through profit or
loss in a subsequent period.

If the fair value of a debt instrument classified as available-for-sale increases in a subsequent period and the
increase can be objectively related to an event occurring after the impairment loss was recognised in profit or
loss, the impairment loss is reversed through profit or loss.

Derecognition

Financial assets are derecognised when the contractual rights to receipt of cash flows expire or the asset is
transferred to another party whereby the entity no longer has any significant continuing involvement in the risks and
benefits associated with the asset. Financial liabilities are derecognised when the related obligations are discharged,
cancelled or have expired. The difference between the carrying amount of the financial liability extinguished or
transferred to another party and the fair value of consideration paid, including the transfer of non-cash assets or
liabilities assumed, is recognised in profit or loss.

For current year

Financial instruments are recognised initially on the date that the Company becomes party to the contractual
provisions of the instrument.

On initial recognition, all financial instruments are measured at fair value plus transaction costs (except for
instruments measured at fair value through profit or loss where transaction costs are expensed as incurred).
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7. Financial assets (continued)

Financial assets
All recognised financial assets are subsequently measured in their entirety at either amortised cost or fair value,
depending on the classification of the financial assets.

Classification
On initial recognition, the Company classifies its financial assets into the following categories, those measured at:

e amortised cost
e fair value through other comprehensive income (FVOCI)

Financial assets are not reclassified subsequent to their initial recognition unless the Company changes its business
model for managing financial assets.

Amortised cost
Assets measured at amortised cost are financial assets where:
¢ the business model is to hold assets to collect contractual cash flows; and

¢ the contractual terms give rise on specified dates to cash flows are solely payments of principal and interest on
the principal amount outstanding.

Subsequent to initial recognition, these assets are carried at amortised cost using the effective interest rate method
less provision for impairment.

Interest income, foreign exchange gains or losses and impairment are recognised in profit or loss. Gain or loss on
derecognition is recognised in profit or loss.

Fair value through other comprehensive income

The Company has an investment in listed entity over which are they do not have significant influence nor control.
The Company has made an irrevocable election to classify these equity investments as fair value through other
comprehensive income as they are not held for trading purposes.

This investment is carried at fair value with changes in fair value recognised in other comprehensive income
(financial asset reserve). On disposal any balance in the financial asset reserve is transferred to retained earnings and
is not reclassified to profit or loss.

Dividends are recognised as income in profit or loss unless the dividend clearly represents a recovery of part of the
cost of the investment. Other net gains and losses are recognised in OCI.

Impairment of financial assets

Impairment of financial assets measured at amortised cost are determined using the expected credit loss model in
AASB 9. On initial recognition of the asset, an estimate of the expected credit losses for the next 12 months is
recognised. Where the asset has experienced significant increase in credit risk then the lifetime losses are estimated
and recognised.

2019 2018
$ $
Financial assets - at amortised cost
Bendigo Term deposit 50,463 -
50,463 -
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8. Prepayments

Prepayments represent items that will provide the Company with future economic benefits controlled by the
Company as a result of past transactions or other past events.

2019 2018
$ $
Prepayments 32,049 31,343
Prepaid borrowing costs - 62
32,049 31,405

9. Property, plant and equipment
Plant and equipment

Plant and equipment are measured on the cost basis and therefore carried at cost less accumulated depreciation and
any accumulated impairment. In the event the carrying amount of plant and equipment is greater than the estimated
recoverable amount, the carrying amount is written down immediately to the estimated recoverable amount and
impairment losses are recognised in profit or loss. A formal assessment of recoverable amount is made when
impairment indicators are present.

The carrying amount of plant and equipment is reviewed annually by Directors to ensure it is not in excess of the
recoverable amount of these assets. The recoverable amount is assessed on the basis of the expected net cash flows
that will be received from the asset's employment and subsequent disposal. The expected net cash flows have been
discounted to their present values in determining recoverable amounts.

Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as appropriate, only
when it is probable that future economic benefits associated with the item will flow to the Company and the cost of
the item can be measured reliably. All other repairs and maintenance are recognised as expenses in profit or loss
during the financial period in which they are incurred.

The assets' residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each reporting
period.

An asset's carrying amount is written down immediately to its recoverable amount if the asset's carrying amount is
greater than its estimated recoverable amount.

2019 2018

$ $
Leasehold improvements
At cost 192,313 192,313
Less accumulated depreciation (119,668) (89,379)

72,645 102,934
Furniture & fittings
At cost 17,368 15,743
Less accumulated depreciation (15,036) (14,221)

2,332 1,522

Motor vehicles
At cost 29,523 29,523
Less accumulated depreciation (15,123) (10,323)

14,400 19,200
Total property, plant and equipment 89,377 123,656
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9. Property, plant and equipment (continued)

Movements in carrying amounts

2019 2018
$ $

Leasehold improvements
Balance at the beginning of the reporting period 102,934 124,422
Depreciation expense (30,289) (21,488)
Balance at the end of the reporting period 72,645 102,934
Furniture & fittings
Balance at the beginning of the reporting period 1,522 1,903
Additions 1,625 620
Disposals - -
Depreciation expense (815) (1,001)
Balance at the end of the reporting period 2,332 1,522
Motor vehicles
Balance at the beginning of the reporting period 19,200 25,600
Disposals - -
Depreciation expense (4,800) (6,400)
Balance at the end of the reporting period 14,400 19,200
Total property, plant and equipment
Balance at the beginning of the reporting period 123,656 151,925
Additions 1,625 620
Disposals - -
Depreciation expense (35,904) (28,889)
Balance at the end of the reporting period 89,377 123,656
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10. Trade and other payables

11.

12,

Trade and other payables represent the liabilities for goods and services received by the Company that remain
unpaid at the end of the reporting period. The balance is recognised as a current liability with the amounts normally
paid within 30 days of recognition of the liability.

2019 2018
$ $
Current
Unsecured liabilities:
Trade creditors 79,651 11,228
Other creditors and accruals 31,477 38,119
111,128 49,347

The average credit period on trade and other payables is one month.

Borrowings

Loans

Borrowings are initially recognised at fair value, net of transaction costs incurred. Borrowings are subsequently
measured at amortised cost. Any difference between the proceeds (net of transaction costs) and the redemption
amount is recognised in profit or loss over the period of the borrowings using the effective interest method.

Borrowings are classified as current liabilities unless the Company has an unconditional right to defer settlement of
the liability for at least 12 months after the reporting period.

2019 2018
$ $

Current
Unsecured liabilities
Bank overdraft - 9,281
Secured liabilities
Chattel mortgages - 12,979
Unexpired interest - (370)
Total borrowings - 21,890

(a) Bank overdraft and bank loans
The Company's overdraft facility was terminated on 30 June 2019.

(b) Lease liabilities
Lease liabilities are effectively secured as the rights to the leased assets revert to the lessor in the event of default.

Provisions

Short-term employee benefits

Provision is made for the Company's obligation for short-term employee benefits. Short-term employee benefits are
benefits (other than termination benefits) that are expected to be settled wholly before 12 months after the end of
the annual reporting period in which the employees render the related service, including wages, salaries

and sick leave. Short-term employee benefits are measured at the (undiscounted) amounts expected to be paid
when the obligation is settled.

The liability for annual leave is recognised in the provision for employee benefits. All other short term employee
benefit obligations are presented as payables.
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12. Provisions (continued)

Other long-term employee benefits

Provision is made for employees' long service leave and annual leave entitlements not expected to be settled wholly
within 12 months after the end of the annual reporting period in which the employees render the related service.
Other long-term employee benefits are measured at the present value of the expected future payments to be made
to employees. Expected future payments incorporate anticipated future wage and salary levels, durations of service
and employee departures and are discounted at rates determined by reference to market yields at the end of the
reporting period on government bonds that have maturity dates that approximate the terms of the obligations. Any
remeasurement for changes in assumptions of obligations for other long-term employee benefits are recognised in
profit or loss in the periods in which the changes occur.

The Company's obligations for long-term employee benefits are presented as non-current provisions in its Statement
of Financial Position, except where the Company does not have an unconditional right to defer settlement for at
least 12 months after the end of the reporting period, in which case the obligations are presented as current

provisions.

2019 2018

$ $

Current
Employee benefits 39,791 13,338
Non-current
Employee benefits 1,745 13,724
Total provisions 41,536 27,062

13. Share capital

Ordinary shares are classified as equity.

Incremental costs directly attributable to the issue of new shares are shown in equity as a deduction from the

proceeds.

2019 2018

$ $

600,008 Ordinary shares fully paid 600,008 600,008
Less: Equity raising costs (24,488) (24,488)

575,520 575,520
Movements in share capital
Fully paid ordinary shares:
At the beginning of the reporting period 600,008 600,008
Shares issued during the year - -
At the end of the reporting period 600,008 600,008

Ordinary shares participate in dividends and the proceeds on winding up of the Company in proportion to the
number of shares held. At the shareholders' meetings, each shareholder is entitled to one vote when a poll is called,
or on a show of hands. The Company does not have authorised capital or par value in respect of its issued shares. All
issued shares are fully paid. All shares rank equally with regard to the Company's residual assets.

14. Capital management

The Board's policy is to maintain a strong capital base so as to sustain future development of the Company. The
Board of Directors monitors the return on capital and the level of dividends to shareholders. Capital is represented
by total equity as recorded in the Statement of Financial Position.
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14. Capital management (continued)

In accordance with the franchise agreement, in any 12 month period, the funds distributed to shareholders shall not

exceed the Distribution Limit.

(i) the Distribution Limit is the greater of:

(a) 20% of the profit or funds of the Company otherwise available for distribution to shareholders in

that 12 month period; and

(b) subject to the availability of distributable profits, the Relevant Rate of Return multiplied by the
average level of share capital of the Company over that 12 month period; and

(ii) the Relevant Rate of Return is equal to the weighted average interest rate on 90 day bank bills over that

12 month period plus 5%.

The Board is managing the growth of the business in line with this requirement. There are no other externally
imposed capital requirements, although the nature of the Company is such that amounts will be paid in the form of
charitable donations and sponsorship. Charitable donations and sponsorship paid can be seen in the Statement of

Profit or Loss and Comprehensive Income.

There were no changes in the Company's approach to capital management during the year.

15. Retained earnings / (Accumulated losses)

Balance at the beginning of the reporting period
Profit / (loss) after income tax

Dividends paid

Balance at the end of the reporting period

16. Dividends paid or provided for on ordinary shares
Dividends paid or provided for during the year

Interim and final unfranked ordinary dividends totalling 8 cents per share (2018: 7
cents per share).

2019 2018
S $

(349,284) (450,223)
78,814 142,940
(48,001) (42,001)

(318,471) (349,284)
48,001 42,001

A provision is made for the amount of any dividends declared, authorised and no longer payable at the discretion of
the Company on or before the end of the financial year, but not distributed at balance date.

17. Earnings per share

Basic earnings per share

Basic earnings per share is calculated by dividing the profit or loss attributable to owners of the Company, excluding
any costs of servicing equity other than ordinary shares, by the weighted average number of ordinary shares
outstanding during the year, adjusted for bonus elements in ordinary shares issues during the year.

Basic earnings per share (cents)
Earnings used in calculating basic earnings per share

Weighted average number of ordinary shares used in calculating basic
earnings per share.
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18. Statement of cash flows

2019 2018
$ $

(a) Cash and cash equivalents balances as shown in the Statement of Financial
Position can be reconciled to that shown in the Statement of Cash Flows as follows:
Cash and cash equivalents (Note 5) 91,187 394
Financial assets (Note 7) 50,463
Less bank overdraft (Note 11) - (9,281)
As per the Statement of Cash Flow 141,650 (8,887)
(b) Reconciliation of cash flow from operations with profit after income tax
Profit / (loss) after income tax 78,814 142,940
Non-cash flows in profit
- Depreciation 35,904 28,889
Changes in assets and liabilities
- (Increase) / decrease in trade and other receivables (7,765) (3,646)
- (Increase) / decrease in prepayments and other assets (644) (11,302)
- (Increase) / decrease in deferred tax asset 30,208 54,233
- Increase / (decrease) in trade and other payables 61,781 (4,597)
- Increase / (decrease) in provisions 14,474 1,371
Net cash flows from / (used in) operating activities 212,772 207,888

(c) Credit standby arrangement and loan facilities

The Company's overdraft facility was terminated on 30 June 2019.

19. Key management personnel and related party disclosures

(a) Key management personnel

Any person(s) having authority or responsibility for planning, directing or controlling the activities of the Company,
directly or indirectly including any Director (whether executive or otherwise) of that Company is considered key
management personnel. In the opinion of the Board, the only key management personnel of the Company are the
Directors.

(b) Other related parties
Other related parties include close family members of key management personnel and entities that are controlled or
jointly controlled by those key management personnel, individually or collectively with their close family members.

(c) Transactions with key management personnel and related parties
Other than detailed below, no key management personnel or related party has entered into any contracts with the

Company. No Director fees have been paid as the positions are held on a voluntary basis.

During the year, the Company purchased goods and services under normal terms and conditions, from related parties

as follows:

Name of related party Description of goods / services provided | Value (ex GST)

Rocket Accommodation Services Pty Ltd|Rent for Company Secretary office space S 858
(from 1/7/18 to 30/9/18)
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20.

21.

22.

23.

24.

(d) Key management personnel shareholdings

The number of ordinary shares in Daylesford District Community Developments Limited held by each key
management personnel of the Company during the financial year is as follows:

2019 2018

Marek Julius Rak 23,001 23,001
Jeff Bain 2,953 2,953
Peter John Benedict Duncan 10,000 10,000
Philip Roy Gay 2,500 2,500
Margaret Catherine Hodge - -
Joan Mary Janssen 500 500
Carol Louise Ross 500 500
Gregory Eugene Thompson 500 500
David John Smith - -
Jennifer Marion Russell - -
Victor Szwed 5,000 5,000

44,954 44,954

There was no movement in key management personnel shareholdings during the year. Each share held has a paid up
value of $1 and is fully paid.

(e) Other key management transactions
There have been no other transactions involving equity instruments other than those described above.

Events after the reporting period

There have been no events after the end of the financial year that would materially affect the Financial Statements.

Contingent liabilities and contingent assets

There were no contingent liabilities or assets at the date of this Report to affect the Financial Statements.

Operating segments

The Company operates in the financial services sector where it provides banking services to its clients. The Company
operates in one area being Daylesford and surrounding district, in the State of Victoria. The Company has a franchise
agreement in place with Bendigo and Adelaide Bank Limited which accounts for 100% of the Company's revenue
(2018: 100%).

Commitments

Operating lease commitments
Non-cancellable operating leases contracted for but not capitalised in the Statement of Financial Position.

2019 2018
$ $
Payable:
- no later than 12 months 54,527 52,683
- between 12 months and five years 80,286 134,813
Minimum lease payments 134,813 187,496

The property lease was renewed on the 21st November, 2016. This is a non-cancellable lease with a five year term,
with rent payable monthly in advance and with CPl increases each year. The option to renew the property lease for a
further five year term will be available in 2021. Rent per annum will then increase by 3.5% each year after.

Company details

The registered office and principal place of business is: Shop 3, 97 Vincent Street, Daylesford, Victoria, 3460.
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25. Financial risk management
Financial risk management policies

The Board of Directors has overall responsibility for the establishment and oversight of the risk management framework.
The Board has established a Risk Committee which reports regularly to the Board. The Board and Risk Committee are
assisted in the area of risk management by an internal audit function conducted by franchise partner Bendigo & Adelaide
Bank Limited.

Specific financial risk exposure and management

The main risks the Company is exposed to through its financial instruments are credit risk, liquidity risk and market risk
consisting of interest rate risk and other price risk. There have been no substantial changes in the types of risks the
Company is exposed to, how the risks arise, or the Board's objectives, policies and processes for managing or measuring
the risks from the previous period.

The Company's financial instruments consist mainly of deposits with banks, short term investments, account receivables
and payables, bank overdraft and loans. The totals for each category of financial instruments measured in accordance
with AASB 139 Financial Instruments: Recognition and Measurement as detailed in the accounting policies are as follows:

2019 2018
Note S $

Financial assets

Cash and cash equivalents 5 91,187 394
Trade and other receivables 6 84,255 76,490
Financial assets 7 50,463 -
Total financial assets 225,905 76,884
Financial liabilities

Trade and other payables 10 111,128 49,347
Borrowings 11 - 12,609
Bank overdraft 11 - 9,281
Total financial liabilities 111,128 71,237

(a) Credit risk

Exposure to credit risk relating to financial assets arises from the potential non-performance by counterparties of
contract obligations that could lead to a financial loss to the Company.

Credit risk is managed through maintaining procedures ensuring, to the extent possible, that clients and counterparties to
transactions are of sound credit worthiness. Such monitoring is used in assessing receivables for impairment. Credit terms
for normal fee income are generally 30 days from the date of invoice. For fees with longer settlements, terms are
specified in the individual client contracts. In the case of loans advanced, the terms are specific to each loan.

Credlit risk exposures

The maximum exposure to credit risk by class of recognised financial assets at the end of the reporting period is
equivalent to the carrying amount and classification of those financial assets as presented in the table above.

The Company has significant concentrations of credit risk with Bendigo and Adelaide Bank Limited. The Company's
exposure to credit risk is limited to Australia by geographic area.
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25. Financial risk management (continued)
(a) Credit risk (continued)

None of the assets of the Company are past due (2018: nil past due) and based on historic default rates, the Company
believes that no impairment allowance is necessary in respect of assets not past due.

The Company limits its exposure to credit risk by only investing in liquid securities with Bendigo and Adelaide Bank
Limited and therefore credit risk is considered minimal.

(b) Liquidity risk

Liquidity risk is the risk that the Company will not be able to meet its financial obligations as they fall due. The Company
ensures it will have enough liquidity to meet its liabilities when due under both normal and stressed conditions. Liquidity
management is carried out within the guidelines set by the Board.

The Company had an overdraft facility of $100,000 (2018: $100,000) with Bendigo and Adelaide Bank Limited. The facility
was terminated on 30 June 2019.

The table below reflects an undiscounted contractual maturity analysis for financial liabilities. The Bank overdraft facility
is subject to annual review, may be drawn at any time, and may be terminated by the Bank without notice. Therefore the
balance of the overdraft facility outstanding at year end could become repayable within 12 months.

Cash flows realised from financial assets reflect management's expectation as to the timing of realisation. Actual timing
may therefore differ from that disclosed. The timing of cash flows presented in the table to settle financial liabilities
reflects the earliest contractual settlement dates and does not reflect management's expectations that banking facilities
will be rolled forward.

Financial liability and financial asset maturity analysis:

Within 1to Over

30 June 2019 Total 1 year 5 years 5 years

$ $ $ $
Financial assets
Cash and cash equivalents 91,187 91,187 - -
Trade and other receivables 84,255 84,255 - -
Financial assets 50,463 50,463 - -
Total anticipated inflows 225,905 225,905 - -
Financial liabilities
Trade and other payables 111,128 111,128 - -
Borrowings - - - -
Bank overdraft - - - -
Total expected outflows 111,128 111,128 - -
Net inflow / (outflow) on financial instruments 114,777 114,777 - -
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25. Financial risk management (continued)

(b) Liquidity risk (continued)

Within 1to Over

30 June 2018 Total 1 year 5 years 5years

$ $ $ $
Financial assets
Cash and cash equivalents 394 394 - -
Trade and other receivables 76,490 76,490 - -
Total anticipated inflows 76,884 76,884 - -
Financial liabilities
Trade and other payables 49,347 49,347 - -
Borrowings 12,609 12,609 - -
Bank overdraft * 9,281 9,281 - -
Total expected outflows 71,237 71,237 - -
Net inflow / (outflow) on financial instruments 5,647 5,647 - -

* The Bank overdraft had no set repayment period and was included as current in 2018,
(c) Market risk

Market risk is the risk that changes in market prices, such as interest rates, will affect the Company's income or the value
of its holdings of financial instruments. The objective of market risk management is to manage and control market risk
exposures within acceptable parameters.

Exposure to interest rate risk arises on financial assets and financial liabilities recognised at the end of the reporting
period whereby a future change in interest rates will affect future cash flows or the fair value of fixed rate financial
instruments.

The financial instruments that primarily expose the Company to interest rate risk are borrowings, fixed interest securities,
and cash and cash equivalents.

Sensitivity analysis
The following table illustrates sensitivities to the Company's exposures to changes in interest rates and equity prices. The

table indicates the impact on how profit and equity values reported at the end of the reporting period would have been
affected by changes in the relevant risk variable that management considers to be reasonably possible.

These sensitivities assume that the movement in a particular variable is independent of other variables.

Profit Equity
Year ended 30 June 2019 $ $
+/- 1% in interest rates (interest income) 1,417 1,417
+/- 1% in interest rates (interest expense - overdraft) - -
1,417 1,417
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25. Financial risk management (continued)
(c) Market risk (continued)

Year ended 30 June 2018

+/- 1% in interest rates (interest income) 4 4
+/- 1% in interest rates (interest expense - overdraft) (219) (219)
(215) (215)

There have been no changes in any of the methods or assumptions used to prepare the above sensitivity analysis from
the prior year.

The Company has no exposure to fluctuations in foreign currency.
(d) Price risk

The Company is not exposed to any material price risk.
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Directors’ Declaration

Daylesford District Community Developments Limited
ABN 72 149 942 067
Directors' Declaration

In accordance with a resolution of the Directors of Daylesford District Community Developments Limited, the Directors
of the Company declare that:

1. The Financial Statements and Notes as set out on pages 8 to 35 are in accordance with the Corporations
Act 2001 and:

(i) comply with Australian Accounting Standards which, as stated in accounting policy Note 1(a) to the
Financial Statements, constitutes compliance with International Financial Reporting Standards (IFRS);
and

(i) give a true and fair view of the Company's financial position as at 30 June 2019 and of the performance
for the year ended on that date;

2. Inthe Directors' opinion there are reasonable grounds to believe that the Company will be able to pay its

debts as and when they become due and payable.

This declaration is made in accordance with a resolution of the Board of Directors.

//;\7 4 A

Marek Rak Philip Ga;
Chair Director

Signed at Daylesford on 26 September 2019.
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Independent Auditor’s Report

Office 20 Lydiard Street South, Ballarat
Post PO Box 605, Ballarat VIC 3353

PPT

Email ppt@ppt.com.au
Web www.ppt.com.au

Phone (03) 5331 3711
Fax (03) 5331 7980

Independent Auditor’s Report
To the Directors of Daylesford District Community Developments Ltd

Opinion

We have audited the financial report of Daylesford District Community Developments Ltd (the Company), which comprises the
statement of financial position as at 30 June 2019, the statement of profit or loss and other comprehensive income, statement of
changes in equity and statement of cash flows for the year then ended, and notes to the financial statements, including a summary
of significant accounting policies, and the directors’ declaration.

In our opinion, the accompanying financial report of the Company is in accordance with the Corporations Act 2001, including:

(i) giving a true and fair view of the Company’s financial position as at 30 June 2019 and of its financial performance for
the year ended; and

(ii) complying with Australian Accounting Standards and the Corporations Regulations 2001.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Financial Report section of our report. We are independent of the
Company in accordance with the auditor independence requirements of the Corporations Act 2001 and the ethical requirements
of the Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants (the Code) that
are relevant to our audit of the financial report in Australia. We have also fulfilled our other ethical responsibilities in accordance
with the Code.

We confirm that the independence declaration required by the Corporations Act 2001, which has been given to the Directors of
the Company, would be in the same terms if given to the Directors as at the time of this auditor’s report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Directors for the Financial Report

The Directors of the Company are responsible for the preparation and fair presentation of the financial report in accordance with
Australian Accounting Standards and the Corporations Act 2001, and for such internal control as the Directors determines is
necessary to enable the preparation of the financial report that is free from material misstatement, whether due to fraud or error.

In preparing the financial report, the Directors are responsible for assessing the Company’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the Directors
either intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with Australian Auditing Standards will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis
of the financial report.
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Independent Auditor’s Report (continued)

Office 20 Lydiard Street South, Ballarat
Post PO Box 605, Ballarat VIC 3353

PPT

Email ppt@ppt.com.au
Web www.ppt.com.au

Phone (03) 5331 3711
Fax (03) 5331 7980

Independent Auditor’s Report
To the Directors of Daylesford District Community Developments Ltd

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the financial report, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company’s internal
control.

e  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

e Conclude on the appropriateness of the Director’s use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt
on the Company’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the financial report or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Company to cease to continue as a going concern.

e  Evaluate the overall presentation, structure and content of the financial report, including the disclosures, and whether
the financial report represents the underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the Directors with a statement that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships and other matters that may reasonably be thought to bear on our
independence, and where applicable, related safeguards.

PPT Audis Py Lid

PPT Audit Pty Ltd

Jason DWaves

Director

Signed at Ballarat
26 September 2019
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Daylesford District Community Bank Branch
97 Vincent Street, Daylesford VIC 3460
Phone: 5348 4186 Fax: 5348 1225

Franchisee: Daylesford District Community Developments Limited
97 Vincent Street, Daylesford VIC 3460

Phone: 5348 4186 Fax: 5348 1225

ABN: 72 149 942 067

Share Registry:

Castle Corporate Pty Ltd

Suite 2, Ground Floor, 651 Doncaster Road
Doncaster VIC 3108
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