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Chairman’s Report
For the year ended 30 June 2021
On behalf of the Board of Directors and our staff, I am delighted to deliver this Annual Report of Daylesford District 
Community Developments Limited (referred to as “the Company”) which operates the Community Bank Daylesford 
District Branch.

This year has been dominated by the impact of the Covid-19 pandemic on our community and in turn the Company. 
Although performance remained strong for the total year, the ongoing level of uncertainty led to changes in customer 
behaviours which, along with continuing low interest rates, impacted on profitability as the year progressed. This 
trend is expected to continue into 2022.

For the financial year the Company increased footings by 7.5%, however profit before tax and donations dropped 
by 11.3%. This drop reflects the pressure on margins and the shift in our customers’ product mix. This is a trend that 
occurred across the Community Banking network.

Despite the profit reduction the Board was able to increase community investments 22.5%, strengthen the balance 
sheet and recognise the support of shareholders.

The Board was pleased to declare an annual partially franked dividend of 8 cents per share – plus a capital return of 
7 cents per share.

Financial achievements this year included;

• a profit before tax and donations of $287,472

• a profit after tax and donations of $106,053

• growth in footings (deposits and loans) of $9.1 million to over $129 million

• an 29.5% improvement in our equity position to $339,243

• sponsorships and charitable donations of $145,008

Last year’s profit was positively impacted by $27,745 through the Federal Government Covid-19 stimulus measures. 
The stimulus measures this year contributed $16,647 to revenue.

The Company continues to pursue its revenue distribution policy and despite the increasing pressures on profitability 
will continue with appropriate dividends and community investments. The Board recognises the ability of community 
banks to return funds to the community as being one of the primary reasons for shareholders investing in the Company.

This year also saw the company’s second return of capital of 7 cents per share. This reflects the strengthening of our 
balance sheet and our desire to reduce the impact on shareholders of any future downturns in performance.

The Company maintains its four pillars approach to community investment – being:

1. Youth Engagement and Education

2. Community Infrastructure

3. Health and Aged Care

4. Sports, Recreation and the Arts

In 2021, $145,008 was invested though sponsorships and grants, bringing the company total to $566,413 since our 
community bank commenced in 2012. Including shareholder dividends and returns of capital, we have returned over 
$860,000 to our community (2012-21).
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Chairman’s Report  (continued) 

As part of its community investments, the company specifically recognised the impact of Covid-19 on many community 
groups and provided one-off grants totalling $34,000 to 46 community groups to assist with their operating costs 
during lockdown.

During the year a further 30 sponsorship/grant payments were made in response to applications. This included 
significant contributions to Daylesford Aged Care, the Daylesford Football Club, the Daylesford and Hepburn Soccer 
Club and to the Daylesford Hospital Redevelopment Proposal with $25,000 being provided (over 2 financial years) to 
the development of its master plan.

The continuation of significant community funds being available, will see the Board actively seeking suitable projects 
and working with community groups to develop long term growth in our community balance sheet.

The Company had a change of branch manager during the year. We welcomed Melanie Tudball who replaced Simon 
Robinson. Simon had led the branch for over 5 years and we thank him for his contribution and wish him well in his 
future endeavours. Melanie is experienced in the community bank sector and has had a great start. The Board is 
confident that the Company will continue to grow and be successful under her leadership.

We also acknowledge the support from our franchisor - the Bendigo Bank. The Company expects to renew its 
franchise with Bendigo Bank for a further 10 years when we celebrate our 10 year anniversary in April 2022.

I would like to thank my fellow Directors and our Treasurer who offer their contributions on an unpaid voluntary basis. 
I also thank our support staff Trevor Shard and Sandy Jennings and Melanie and our branch staff for their ongoing 
efforts to provide a quality service and to connect with the community to ensure our grants program is effective and 
meaningful.

Lastly, I assure all shareholders that your Board of Directors is determined to continue to build a profitable Community 
Bank Branch that will provide both enduring shareholder dividends and increased funds for community investment 
for the future, as well as ensuring that branch banking facilities remain available to the community in the Daylesford 
district.

Our Local Bank, Our Local Community, Thriving Together.

Marek Rak
Chair
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Manager’s Report 
It is my pleasure to present my first Manager’s report for the Community Bank Daylesford District.

The 20/21 year was not without challenges – repeated lockdowns, an uncertain work environment, a competitive 
market and staffing changes. We have remained positive and as an essential service, open for business.

Following the Royal Commission into Banking in 2019, there has been a greater emphasis on Responsible Lending 
requirements ie the bank’s assessment of a borrower’s capacity to repay debt. This has increased the level of 
policy and procedure that has caused a tightening in loan approval numbers. The detailed assessment process and 
commentary for each application have certainly increased approval times and workloads. The unprecedented low 
interest rates have given borrowers a greater borrowing capacity, an increased ability to repay debt and there is a 
more competitive lending market than ever before. Investors have been faced with reducing deposit rates well below 
1% p.a., and an uncertainty of exploring alternate investment options outside of the security of ‘cash in the bank’ to 
obtain a decent return.

However, we continue to grow and be part of one of Australia’s most trusted brands^.

I am pleased to advise that despite the challenging year, the Community Bank Daylesford District rose above all 
challenges and had a successful year. Our key results:-

• Our business growth increased by $9.1 M against a target of $6.3M to $129.96 M.

• Our deposits increased $9.63M against a target of $4.9M.

• Due to the factors outlined above, our lending growth was down by $2.9M.

• �We increased our customer base to 2246 customers. Account opening remains steady in both business and 
personal accounts.

• ��We provided over $100,000 in local Community Sponsorship this financial year and over $500,000 since we opened 
in 2012.

On the staffing front, our Branch Manager Simon Robinson, who had been in the role for 5 years, left in January 2021. 
Simon was a familiar face to many customers in the branch and we wish him all the best for the future.

I commenced as Branch Manager in April 2021 and I have been with Bendigo Bank for 7 years in various Community 
Bank branch roles. I’m excited to part of such a vibrant community and to lead a great team.

Amanda Lamb started maternity leave in March and welcomed baby Elwood in April. We look forward to welcoming 
her back in late 2021. Rachel Emslie joined our team in March as a part time Customer Service Officer. Kate Boyle was 
promoted to Relationship Consultant in June. Sean Dupe continues in his role as Customer Relationship Manager. 
The team is focussed and positive about the future.

On a personal note, I am extremely proud of our team. They are on the frontline working hard to provide financial 
solutions for our customers and help them to achieve their financial goals. The pandemic has caused much heartache 
and anxiety and I could not be prouder of how our staff have conducted themselves through this. They continue to go 
the extra mile to support our customers through the current environment.

I would also like to express my thanks to our Board of Directors who volunteer their time & energy, and our Company 
Secretary Trevor Shard & Board Administration Assistant Sandy Jennings for their expertise and passion to our 
Community Bank. Your countless hours of commitment are very much appreciated, and our local communities are 
the beneficiaries of your dedication. Most importantly I would like to thank the support of our loyal customers and 
shareholders who understand we are the Better Big Bank and trust us with their banking needs. Without you we 
would not be able to provide community support. We look forward to many more years of shared success.

Melanie Tudball
Branch Manager 

^ Source: Roy Morgan Risk Monitor 2020
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Bendigo and Adelaide Bank Report 
For year ending 30 June 2021
On behalf of Bendigo and Adelaide Bank, thank you! As a shareholder of your local
Community Bank company, you are playing an important role in supporting your community. 

It has been a tumultuous year for every community across Australia, and across the world.
For our business, recognition that banking is an essential service has meant that we’ve
kept the doors open, albeit with conditions that none of us could ever imagine having to 
work with. 

Face masks, perspex screens, signed documents to cross state borders, checking in 
customers with QR codes and ensuring hand sanitiser stations are filled aren’t what 
you would expect as a bank employee. 

Then there’s the fact that while communities have been, and continue to go in and out
 of lockdown, digital and online banking has become the norm. 

So, what does that mean for Bendigo Bank and the Community Bank that you are invested 
in both as a shareholder, and a customer? 

What we’re seeing is that your Community Bank is still as important, if not more so, than 
when you first invested as a shareholder. If the pandemic has taught us anything, it has 
taught us the importance of place, of our local community, our local economy, our 
community-based organisations, the importance of social connection and the importance 
or your local Community Enterprise – your Community Bank in providing, leadership,
support, and assistance in these difficult times. 

As we continue to adapt to this rapidly changing world one thing that continues to be 
important to us all is supporting each other and our strong sense of community. 

Your continued support as a shareholder is essential to the success of your local community. 
Thank you for continuing to back your Community Bank company and your community.

Colin Brady
Head of Community Development 
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Directors’ Report
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Directors’ Report  (continued) 

Directors (continued)



4   Annual Report Daylesford District Community Developments Limited

Directors’ Report  (continued) 

Directors (continued)
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Directors’ Report  (continued) 

Directors (continued)
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Directors’ Report  (continued) 

Directors (continued)
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Directors’ Report  (continued) 
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Financial Statements
Statement of Profit or Loss and Other Comprehensive Income
for the year ended 30 June 2021

These Financial Statements should be read in conjunction with the accompanying notes.		
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Financial Statements (continued)

Statement of Financial Position
as at 30 June 2021

These Financial Statements should be read in conjunction with the accompanying notes.
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Financial Statements (continued)

Statement of Changes in Equity
for the year ended 30 June 2021

These Financial Statements should be read in conjunction with the accompanying notes.		
			 



Annual Report Daylesford District Community Developments Limited   11

Financial Statements (continued)

Statement of Cash Flows
for the year ended 30 June 2021

These Financial Statements should be read in conjunction with the accompanying notes.



12   Annual Report Daylesford District Community Developments Limited

Notes to the Financial Statements
For the year ended 30 June 2021
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)



Annual Report Daylesford District Community Developments Limited   15

Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)



24   Annual Report Daylesford District Community Developments Limited

Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)



26   Annual Report Daylesford District Community Developments Limited

Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
Daylesford District Community Developments Limited

ABN 72 149 942 067
Directors' Declaration

1.

(i)

(ii)

2.

This declaration is made in accordance with a resolution of the Board of Directors.

Marek Rak Philip Gay
Chair Director

Signed at Daylesford on 11 October 2021.

In accordance with a resolution of the Directors of Daylesford District Community Developments Limited, the Directors 
of the Company declare that:

The Financial Statements and Notes as set out on pages 8 to 31 are in accordance with the Corporations 
Act 2001  and:

comply with Australian Accounting Standards which, as stated in accounting policy Note 1(a) to the 
Financial Statements, constitutes compliance with International Financial Reporting Standards (IFRS); 
and 

give a true and fair view of the Company's financial position as at 30 June 2021 and of the 
performance for the year ended on that date; 

In the Directors' opinion there are reasonable grounds to believe that the Company will be able to pay its 
debts as and when they become due and payable.

32
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Auditor’s Independence Declaration

Daylesford District Community Developments Limited

Auditors Independence Declaration under Section 307C of the Corporations Act 2001 to the 
Board of Daylesford District Community Developments Limited

I declare that, to the best of my knowledge and belief, during the year ended 30 June 2021 there have been: 

(i) no contraventions of the auditor independence requirements as set out in the Corporations Act 2001 in relation 
to the audit; and 

(ii) no contraventions of any applicable code of professional conduct in relation to the audit.

CountPro Audit Pty Ltd

Jason D. Hargreaves
Director

20 Lydiard Street South, Ballarat

8th October 2021

33
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Independent Auditor’s Report 
To the Directors of Daylesford District Community Developments Ltd 
 
Opinion   
We have audited the financial report of Daylesford District Community Developments Ltd (the Company), which comprises the 
statement of financial position as at 30 June 2021, the statement of profit or loss and other comprehensive income, statement of 
changes in equity and statement of cash flows for the year then ended, and notes to the financial statements, including a summary 
of significant accounting policies, and the directors’ declaration.  
 
In our opinion, the accompanying financial report of the Company is in accordance with the Corporations Act 2001, including: 

(i) giving a true and fair view of the Company’s financial position as at 30 June 2021 and of its financial performance for 
the year ended; and 
 

(ii) complying with Australian Accounting Standards and the Corporations Regulations 2001. 

Basis for Opinion 
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those standards are further 
described in the Auditor’s Responsibilities for the Audit of the Financial Report section of our report. We are independent of the 
Company in accordance with the auditor independence requirements of the Corporations Act 2001 and the ethical requirements 
of the Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional Accountants (the Code) that 
are relevant to our audit of the financial report in Australia. We have also fulfilled our other ethical responsibilities in accordance 
with the Code.  
 
We confirm that the independence declaration required by the Corporations Act 2001, which has been given to the Directors of 
the Company, would be in the same terms if given to the Directors as at the time of this auditor’s report. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 
 
Responsibilities of Directors for the Financial Report 
The Directors of the Company are responsible for the preparation and fair presentation of the financial report in accordance with 
Australian Accounting  Standards  and  the Corporations Act  2001,  and  for  such  internal  control  as  the Directors determines  is 
necessary to enable the preparation of the financial report that is free from material misstatement, whether due to fraud or error.  
 
In preparing the financial report, the Directors are responsible for assessing the Company’s ability to continue as a going concern, 
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the Directors 
either intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.  
 
Auditor’s Responsibilities for the Audit of the Financial Report 
Our  objectives  are  to  obtain  reasonable  assurance  about  whether  the  financial  report  as  a  whole  is  free  from  material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is 
a high level of assurance, but is not a guarantee that an audit conducted in accordance with Australian Auditing Standards will 
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, 
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis 
of the financial report. 

 
 
 
 
 
 
 

Independent Auditor’s Report
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Independent Auditor’s Report 
To the Directors of Daylesford District Community Developments Ltd 
 
 
As  part  of  an  audit  in  accordance with  the  Australian  Auditing  Standards, we  exercise  professional  judgement  and maintain 
professional scepticism throughout the audit. We also: 

· Identify and assess the risks of material misstatement of the financial report, whether due to fraud or error, design and 
perform  audit  procedures  responsive  to  those  risks,  and  obtain  audit  evidence  that  is  sufficient  and  appropriate  to 
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for 
one  resulting  from  error,  as  fraud may  involve  collusion,  forgery,  intentional  omissions,  misrepresentations,  or  the 
override of internal control. 
 

· Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate 
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company’s internal 
control. 
 

· Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related 
disclosures made by management. 
 

· Conclude on the appropriateness of the Director’s use of the going concern basis of accounting and, based on the audit 
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt 
on the Company’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required 
to draw attention  in our  auditor’s  report  to  the  related disclosures  in  the  financial  report or,  if  such disclosures  are 
inadequate,  to modify our opinion. Our conclusions are based on  the audit evidence obtained up  to  the date of our 
auditor’s report. However, future events or conditions may cause the Company to cease to continue as a going concern. 
 

· Evaluate the overall presentation, structure and content of the financial report, including the disclosures, and whether 
the financial report represents the underlying transactions and events in a manner that achieves fair presentation. 

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant deficiencies in internal control that we identify during our audit. 
 
We  also  provide  the  Directors  with  a  statement  that  we  have  complied  with  relevant  ethical  requirements  regarding 
independence, and to communicate with them all relationships and other matters that may reasonably be thought to bear on our 
independence, and where applicable, related safeguards.  
 
 
CountPro Audit Pty Ltd 
 
 
 
 
 
Jason D. Hargreaves 
Director 
 
Signed at Ballarat 
12th October 2021 

Independent Auditor’s Report (continued) 
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Notes
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