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Daylesford District Community Developments Limited 
ABN: 72 149 942 067 

Directors' Report 
For the Year Ended 30 June 2026 
 

The directors present their report of Daylesford District Community Developments Limited (the �Company�) for the financial 
year ended 30 June 2026. 

Directors 

The following persons were directors of the Company during or since the end of the financial year up to the date of this report: 

Philip Roy Gay (appointed 16 April 2012, re-elected 24 January 2023) 
Qualifications and experience Bachelor of Arts (Finance & Accounting); Advanced Management Program (Harvard 

Business School); Fellow of CPA Australia; Fellow of Institute of Chartered Secretaries 
and Administrators; Fellow of the Governance Institute of Australia; Former Chief 
Financial Officer & Operating Group Managing Director of Pacific Dunlop Ltd. 

Other current directorships R.G. Withers Services Pty. Ltd. 
Former directorships in last 3 
years 

Formerly Chair of RG Withers Group Family Office 

Special responsibilities Board Chair 
Ex officio Member of all Board Sub-committees 

Joan Mary Janssen (appointed 19 November 2013, re-elected 24 November 2023) 
Qualifications and experience Diploma of Teaching, Primary (ACU, Ballarat); Graduate Diploma of Student Welfare 

(Hawthorn); Master of Education (Melb).  31 years� experience in education, including 
12 years  as School Principal;  former Director of the Melba Foundation. 

Other current directorships Nil 
Former directorships in last 3 
years 

Nil 

Special responsibilities Member, Finance & Audit Committee; 
Member, Community Investment Committee 

Carol Louise Ross (appointed 28 October 2024, resigned 13 August 2026) 
Qualifications and experience Diploma of Teaching-Primary, Diploma of Personal Counselling and Graduate Diploma 

of Educational Administration. Employed in education for 38 years including within the 
Department of Education head office and as Assistant Principal and Principal in 
Primary  schools for the last 17 years, retiring in 2008. 

Other current directorships Nil 
Former directorships in last 3 
years 

Nil 

Special responsibilities Member Community Investment Committee 

Margaret Catherine Hodge (appointed 27 November 2018, resigned 25 November 2025) 
Qualifications and experience Diploma of Applied Science (Prosthetics and Orthotics), Lincoln Institute of Health 

Sciences; Bachelor of Prosthetics and Orthotics (Honours), La Trobe University; 
Fellow of the International Society for Prosthetics and Orthotics (ISPO); former 
member of the Australian Orthotics Prosthetics Association. 30 years experience in 
clinical practice in the public health sector, as a lecturer at La Trobe University and in 
leadership roles in not-for-profit organisations including 6 years on the ISPO Executive 
Board. 

Other current directorships Nil 
Former directorships in last 3 
years 

Nil 

Special responsibilities Chair, Community Investment Committee 
Member, Finance, Audit & Risk Committee 
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Arthur James Foster (appointed 4 November 2020, re-elected 24 November 2023) 
Qualifications and experience Co-founder and secretary of The Daylesford Foundation, a local not for profit. Former 

senior executive with public company Simsmetal Pty Ltd.  
Founder of recycling company Associated Metals Pty Ltd sold to Smorgon Steel in 
1995. Founder of recycling company Commercial Metals Pty Ltd sold to private equity 
in 2007.   
In total 40 years of management experience across public and private companies. 

Other current directorships Starway Nominees Pty Ltd, Hayland Pty Ltd, ITAC Services (Aust)Pty Ltd, Armasuno 
Pty Ltd, Arjoma Pty Ltd 

Former directorships in last 3 
years 

Nil 

Special responsibilities Chair, Community Investment Committee 

Phillip Lavelle (appointed 24 January 2023, resigned 25 November 2025) 
Qualifications and experience Grad Dip Government Administration. Phil had a 40 year career with the Royal 

Australian Air Force, where he achieved the rank of Group Captain. His final role was 
Chief of Staff (second in command) of the Air Force Training Group.   

Other current directorships Nil 
Former directorships in last 3 
years 

Nil 

Special responsibilities Board Co Chair 
Ex officio Member of all Board Sub-committees 

Shanthi Kumar (appointed 6 May 2024, elected 26 November 2024) 
Qualifications and experience Shanthi is a senior taxation and finance executive with financial, tax and capital 

management skills. He has over 35 years� experience in various senior roles, most 
recently with Carlton & United Breweries and with Rio Tinto before that. 

Other current directorships Nil 
Former directorships in last 3 
years 

Nil 

Special responsibilities Treasurer 

Karen Veronica McAloon (appointed 28 January 2025, elected 25 November 2025) 
Qualifications and experience Karen is a business owner/manager of a manufacturing, art, retail, tourism and 

hospitality enterprise. She previously worked in the disability sector as a project officer, 
advocate and trainer. 

Other current directorships Nil 
Former directorships in last 3 
years 

Nil 

Special responsibilities Member, Community Investment Committee 
Co-ordinator - Marketing 

Michael Francis Brian Sneddon (appointed 6 February 2025, elected 25 November 2025) 
Qualifications and experience L.L.B., B.Com (Hons). Michael has practised as a commercial lawyer for over 40

years, with a particular speciality working with the information technology sector,
including in private practice with major law firms (including Partner and Special
Counsel roles) and inhouse as the General Counsel of an ASX listed company,
Oakton Limited (now part of NTT). Since 2017, Michael has practised as the Principal
of Acumen Legal, a boutique commercial law firm. Throughout his career he has also
served on the boards of various not-for-profit and welfare services organisations.

Other current directorships Di Ficare Pty Ltd, Eris Technology Pty Ltd, Mypangu Pty Ltd 
Former directorships in last 3 
years 

Aggne Global Australia Pty Ltd, Hepburn Community Wind Park Co-operative Limited, 
Velann Pty Ltd 

Special responsibilities Deputy Chair  
Member, Finance Audit & Risk Committee 
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John Stanley Cottrell (appointed 24 June 2025, elected 25 November 2025) 
Qualifications and experience MSc, Grad Dip HE Learning and Teaching, CERT IV Assessment and Training. John 

is a fellow and graduate of the Governance Institute of Australia, and a graduate of the 
Australian Institute of Company Directors. He has an extensive background in 
management, governance and compliance in the financial services industry. Locally, 
he has served on Hepburn Shire Council and as a board member of Daylesford 
Hospital. 

Other current directorships Nil 
Former directorships in last 3 
years 

Nil 

Special responsibilities Chair, Finance Audit & Risk Committee 

Directors were in office for this entire year unless otherwise stated. 

No Directors have material interests in contracts or proposed contracts with the Company. 

Directors� meetings 

Attendances by each Director during the financial year were as follows: 

Board 
Meetings 

Finance, 
Audit & Risk 
Committee 
Meetings 

Community 
Investment 
Committee 
Meetings 

Director A B A B A B 
Philip Roy Gay* 7 7 6 6 6 3 
Margaret Catherine Hodge 3 3 3 2 3 3 
Joan Mary Janssen 7 7 6 6 6 5 
Carol Louise Ross 7 6 - - 6 6 
Arthur James Foster 7 6 - - 6 6 
Phillip Lavelle* 3 1 3 1 3 2 
Shanthi Kumar 7 6 6 6 - - 
Karen McAloon 7 6 - - 6 5 
Michael Sneddon 7 5 6 4 - - 
John Cottrell 7 6 6 6 - - 

A � The number of meetings eligible to attend. 
B � The number of meetings attended.  
* � The Board Co Chairs are entitled to attend all Committees ex officio

Treasurer  

Shanthi Kumar is the Treasurer. He is an Associate Member of the Chartered Institute of Management Accountants (UK). 

Company Secretary  

Trevor Shard is the Company Secretary. He holds a Bachelor of Economics, a Diploma of Community Services and is a 
Fellow of the Governance Institute of Australia. He was former Company Secretary of Pasminco Limited and several other 
listed, public unlisted and proprietary companies.  

Principal activities 

The principal activities of the Company during the course of the financial year were providing Community Bank branch 
services under management rights to operate a franchised branch of Bendigo and Adelaide Bank Limited. 

There have been no significant changes in the nature of these activities during the year.  

Review of operations 

Profit after tax for the financial year was $47,844, (2025: $49,569).  
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Operating profit before tax, sponsorships and donations was $286,362, (2025: $166,170). 

Revenue of $1,066,561 was 11% higher than 2025 ($963,287) due to a combination of 2% higher margins and 9% higher 
footings (deposits and loans). Revenue included a notional amount of $15,540 (2025: $7,455) to reflect community use of 
the Company�s property at 113 Main Road, Hepburn Springs. A corresponding amount is included in sponsorships and 
charitable donations. 

Sponsorships and charitable donations were $222,478, (2025: $100,252) and included a $110,000 contribution to the 
Bendigo and Adelaide Bank Community Enterprise Foundation for future community investments.  

Employment expenses of $487,762 were 7% lower than 2025 ($524,864) due to a period of staff vacancies. This was 
notwithstanding a general 3.5% salaries increase during the year.   

Cash from operating activities was $224,754, $93,094 higher than the previous year, which was $131,660. The sale of 
investments in 2 global bond funds contributed $15,  to the cash position. Overall, cash and cash equivalents 
increased by $127,874 during the year. 

In July 2024 the Company was notified by Bendigo and Adelaide Bank (BABL) of credit losses arising from a breach of 
lending procedures. The Company accrued $50,000 to reflect its contractual obligation to cover the credit losses and 
advised in the 2024 and 2025 financial statements that there was the potential for credit losses to exceed that amount. The 
Company has been advised by BABL that the matter has been settled for an amount of $84,767. The balance of $34,767 
(over and above the existing $50,000 provision) was accrued in the 2026 financial statements (refer Note 12) and the total 
amount of $84,767 was paid to BABL in September 2026. 

The Company's franchise agreement with BABL extends to April 2027 with an option to renew in accordance with its terms 
for a further 5 years to 2032.  The Company an extension of the branch premises lease to April 2032 with an 
option for a further 5 years. 

The outlook for 2027 is unclear but competition for deposits and loans is expected to remain strong. The Board maintains a 
close focus on controlling expenses, notwithstanding salaries increases which are expected under the Community Bank 
Co-operative Workplace Agreement. The Company is on a firm financial footing and expects to be able to continue to fund 
community investments and provide returns to shareholders.     

Dividends 

A fully franked dividend of 5 cents per share has been provided for in the 2026 financial year, payable in October 2026. 
(2025: fully franked dividend of 4 cents per share paid in October 2025) 

Options 

No options over issued shares were granted during or since the end of the financial year and there were no options 
outstanding as at the date of this report. 

Significant changes in the state of affairs  

No significant changes in the Company's state of affairs occurred during the financial year. 

Events subsequent to the end of the reporting period 

There were no significant events subsequent to the end of the reporting period. 

Likely developments 

The Company will continue to provide banking services to the local community. 

Environmental regulations  

The Company is not subject to any significant environmental regulation. 



Daylesford District Community Developments Limited 
ABN: 72 149 942 067 
Directors' Report 

Indemnity Officers or Auditor 

The Company has agreed to indemnify each Officer (Director, Treasurer, Secretary, or employee) out of assets of the 
Company to the relevant extent against any liability incurred by that person arising out of the discharge of their duties, except 
where the liability arises out of conduct involving dishonesty, negligence, breach of duty, or the lack of good faith. The 
Company also has Officers� Insurance for the benefit of Officers of the Company against any liability incurred by the Officer, 
which includes the Officer�s liability for legal costs, in or arising out of the conduct of the business of the Company or in or 
arising out of the discharge of the Officer�s duties.  

The Company has not, during or since the end of the financial year, indemnified or agreed to indemnify the auditor of the 
Company or any related entity against a liability incurred by the auditor. During the financial year, the Company has not paid 
a premium in respect of a contract to insure the auditor of the Company or any related entity. 

Proceedings on behalf of the Company 

No person has applied to the Court under section 237 of the Corporations Act 2001 for leave to bring proceedings on 
behalf of the Company, or to intervene in any proceedings to which the Company is a party for the purposes of taking 
responsibility on behalf of the Company for all or part of those proceedings. 

Auditor's independence declaration 

A copy of the auditor's independence declaration as required under section 307C of the Corporations Act 2001 is set out at 
page 7 of this Financial Report. No Officer of the Company is or has been a partner of the Auditor of the Company. 

Signed in accordance with a resolution of the Board of Directors at Daylesford on    2026. 

___________________________ ___________________________
Philip Gay Shanthi Kumar
Chair Treasurer  

Dated:  



Daylesford District Community Developments Ltd

Auditor Independence Declaration under Section 307C of the Corporations Act 2001 to the 
Directors of Daylesford District Community Developments Ltd

I declare that, to the best of my knowledge and belief, in relation to the audit for the year ended 30 June 2026 there have been:

no contraventions of the auditor independence requirements as set out in the Corporations Act 2001 in relation to the
audit; and

no contraventions of any applicable code of professional conduct in relation to the audit.

…………………………………………………
CountPro Audit Pty Ltd

…………………………………………………
Jason Hargreaves
Director 

180 Eleanor Drive, Lucas 
 September 2026 
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Daylesford District Community Developments Limited 
ABN: 72 149 942 067 
Notes to the Financial Statements 

10. Property, plant and equipment

Property, plant and equipment 

Plant and equipment are measured on the cost basis and therefore carried at cost less accumulated depreciation and any 
accumulated impairment. In the event the carrying amount of plant and equipment is greater than the estimated recoverable 
amount, the carrying amount is written down immediately to the estimated recoverable amount and impairment losses are 
recognised in profit or loss. A formal assessment of recoverable amount is made when impairment indicators are present. 

The carrying amount of plant and equipment is reviewed annually by Directors to ensure it is not in excess of the recoverable 
amount of these assets. The recoverable amount is assessed on the basis of the expected net cash flows that will be received 
from the asset�s employment and subsequent disposal. The expected net cash flows have been discounted to their present 
values in determining recoverable amounts.  

Subsequent costs are included in the asset�s carrying amount or recognised as a separate asset, as appropriate, only when 
it is probable that future economic benefits associated with the item will flow to the Company and the cost of the item can be 
measured reliably. All other repairs and maintenance are recognised as expenses in profit or loss during the financial period 
in which they are incurred. 

The assets� residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each reporting period. 

An asset�s carrying amount is written down immediately to its recoverable amount if the asset�s carrying amount is greater 
than its estimated recoverable amount. 

The property is stated at fair value (being the amount for which an asset could be exchanged between knowledgeable 
willing parties in an arm's length transaction), based on a valuation by external independent valuers. 

2026 2025 
$ $ 

Leasehold improvements 
At cost 192,313 192,313 
Less accumulated depreciation (192,313) (192,313) 

- - 

Plant and equipment  
At cost 21,618 20,619 
Less accumulated depreciation (12,539) (9,932) 

9,079 10,687 

Improvements  
At cost 1,740 28,117 
Less accumulated depreciation (1,740) (2,839) 

- 25,278

Land and buildings 
At cost - 766,334
At valuation 780,000  - 
Less capital works deduction - (7,574)

780,000 758,760 

Total property, plant, and equipment 789,079 794,725 

The revaluation of freehold land and buildings and investment property was based on the assessment of their current 
market value and the asset's highest and best use. The independent revaluation was carried out by Mr Peter Murphy, 
Director, Preston Rowe Pate son Central Victoria Pty Ltd, AAPI Member No: 62963, CPV, on 20 July 2026 and applied 
effective 30 June 2026. 
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To the Directors of Daylesford District Community Developments Ltd 

Opinion  

We have audited the financial report of Daylesford District Community Developments Ltd (the Company), which comprises the 
statement of financial position as at 30 June 2026, the statement of comprehensive income, statement of changes in equity and 
statement of cash flows for the year then ended, and notes to the financial statements, including a summary of material 
accounting  

In our opinion, the accompanying financial report of the Company is in accordance with the Corporations Act 2001, including: 

(i) 2026 and of its financial performance for
the year ended; and

(ii) complying with Australian Accounting Standards and the Corporations Regulations 2001.

Basis for Opinion 

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those standards are further 
described in the  section of our report. We are independent of the 
Company in accordance with the auditor independence requirements of the Corporations Act 2001 and the ethical requirements 

APES 110 Code of Ethics for Professional Accountants (the Code) that 
are relevant to our audit of the financial report in Australia. We have also fulfilled our other ethical responsibilities in accordance 
with the Code.  

We confirm that the independence declaration required by the Corporations Act 2001, which has been given to the Directors of 
 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Responsibilities of Management and the Directors for the Financial Report 

Management of the Company are responsible for the preparation and fair presentation of the financial report in accordance with 
Australian Accounting Standards and the Corporations Act 2001, and for such internal control as management determines is 
necessary to enable the preparation of the financial report that is free from material misstatement, whether due to fraud or error. 

In preparing the financial report, management is 
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the Directors 
either intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.  

 

 

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from material 
 is 

a high level of assurance, but is not a guarantee that an audit conducted in accordance with Australian Auditing Standards will 
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, 
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis 
of the financial report. 



To the Directors of Daylesford District Community Developments Ltd

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgement and maintain 
professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial report, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate

control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

Conclude on the appropriateness of use of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt

nclude that a material uncertainty exists, we are required

inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our

Evaluate the overall presentation, structure and content of the financial report, including the disclosures, and whether
the financial report represents the underlying transactions and events in a manner that achieves fair presentation.

We communicate with the Directors regarding, among other matters, the planned scope and timing of the audit and significant 
audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the Directors with a statement that we have complied with relevant ethical requirements regarding 
independence, and to communicate with them all relationships and other matters that may reasonably be thought to bear on our 
independence, and where applicable, related safeguards. 

CountPro Audit Pty Ltd

Jason Hargreaves
Director

180 Eleanor Drive, Lucas
30 September 2026


