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EAST GOSFORD & DISTRICTS FINANCIAL SERVICES LIMITED
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Chairman’s Report

Introduction and General Overview

On behalf of the Board and management | am pleased to present my seventh annual report on the affairs of your
company, now in its eleventh year of operation.

Our trading result for the financial year, after provision for income tax was a net profit of $23,624 (2009 loss $135,311).
Given the unprecedented circumstances of FY2009 and the challenging business environment in FY2010, | am pleased
with the improvement in our business performance. This result is a credit to our Senior Manager, Branch Managers and
staff and is certainly a welcome outcome.

Revenue increased from $1.501 million in 2009 to $1.767 million in 2010, which represents an increase of 17.7 per cent.

Business levels as at 30 June 2010 are as follows:

e East Gosford $105 million

e Lisarow $31 million

¢ Kincumber $29 million

e Our total business banking as at financial year end stood at $166 million

This represents a year to date net growth of $14 million. Our customer accounts now exceed 10,000.
Sponsorships increased from $36,294 in 2009 to $41,775 in 2010.
We have now given back more than $250,000 to organisations and local groups in our community.

It is important to note that no company funds were used for Advertising, Marketing or Sponsorships during the past
financial year. Al Community Bank® branches are given a Market Development Fund income, based on the balance
of current business levels capped at $50 million in business. This fund is over and above our Franchise Agreement
and is deemed by Bendigo and Adelaide Bank to be used to promote our branches through Advertising, Marketing and
Sponsorships.

On 1 December 2009, Barry McDonald, former Managing Director of Albany International, resigned from our Board. He
will be sadly missed as a director of our company.

| am pleased to announce that on 9 July 2010, the Board appointed Cliff Innes as a director of our company. Cliff is a
Chartered Accountant and has a strong commitment to the community and we welcome Cliff to the Board.

Our Board continues to support the Bendigo Bank junior observer program with Amy Jaensch now attending our
meetings. Amy is in her second year of Business studies at Macquarie University and the experience of being part of our
board we hope will assist her.

It is hard to imagine that we opened our East Gosford branch ten years ago and on Saturday 7 August we closed a small
section of Victoria Street outside the bank and celebrated our tenth birthday. We were the 4th Community Bank® branch
to open in NSW, and the network has now grown to 263 branches Australia wide. The combined number of Community

Bank® branches and Bendigo Bank company branches, now exceeds NAB branches.

Our initial contact with Bendigo Bank was made by Bob Moore who was on our steering committee. | would like to
acknowledge Bob’s efforts in bringing banking back to East Gosford.

The leases for all three branches have now been signed for another five years and | would like to thank our company
solicitor, John Brent for his expertise in negotiating the conditions of the leases. We have also recently signed our
Franchise Agreement with Bendigo and Adelaide Bank for another five years.

On 31 August 2010, our Kincumber branch was converted from a sub branch to a Community Bank® branch. We now
receive a Market Development Fund for all three branches.

| would like to take this opportunity to congratulate our Senior Manager Michael Bell, our Branch Managers, Julie
Carrington at East Gosford, Terri Rutherford at Lisarow and Martin Creesey at Kincumber and all staff for their continued
dedication and commitment to the Community Bank® concept and its promotion in the community.

On behalf of the Board, | would like to thank all our valued shareholders and customers for your support helping to build
a successful Community Bank® branch network, which in turn benefits our community. It is through your support our
company and the Community Bank® concept continues to grow.

Special thanks again must go to all Directors for giving up their time on a voluntary basis to support the Community
Bank® model.

Bob Rudd
Chairman
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Senior Manager’s Report 2010

A much better 12 months to say the least with all branches contributing to returning the business back to

a profitable position. Whilst our business grew across the three branches by a combined $14 million to
$166million, this was down on the year before when we grew by $23.5 million, however our focus was, and
still is to concentrate on lending growth and deposit retention following on from the huge deposit gains as a
consequence of the Government Guarantee. The results can be seen for themselves with improved profit
from lower level of growth which was mainly in lending for the year.

Pleasingly our profit position has returned, which has been a great turn around improving our position by
$155,935 on the previous year.

We continue to focus on the fact we need to increase our lending portfolio to all facets of the community both
personal and business to ensure we have a balance between funds held and funds lent to minimize any future
shocks that may occur.

Our three branches continue to support community functions with staff involvement in a lot of these

events which is pleasing to see, spreading the word and benefits of Community Banking®. This focus
on community engagement has seen staff involved in RSPCA Million Paws Walk, Salvation Army Red
Shield Appeal, Kincumber Fair, Putt Put Regatta, Red Cross Telecross, Chertsey Public School Breakfast
Programme and numerous primary & high school events.

As | stated in our last newsletter, our Community Bank® branches provide more than just financial services.
We are about encouraging community collaboration, keeping local money and jobs in our community and
directing future profits to local initiatives and projects.

A thank you to all staff across our three branches for your hard work and sacrifices over the last financial year
and for your ongoing positive attitudes to ensuring our business continues to be a success. Our Directors,
who assist the business on a voluntary basis ensuring its long term viability, again thank you. Also thank

you to our shareholders for your continued support of our Banks and for what the Community Bank® model
represents within the community.

Michael Bell
Senior Manager
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