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East Keilor Community Financial Services Limited 

Chairman’s Report 

For year ending 30 June 2024 

 

It is a real pleasure to provide our East Keilor Community Financial Services Limited (EKCFSL) 
Shareholders with my Chairman’s Report for the financial year 2023-24 at our Community Bank’s 
22nd AGM.  Community Bank Keilor East continues to develop a positive culture by remaining 
opened Monday to Friday 9.30am - 5pm.  I’m pleased to announce that EKCFSL reported a very 
healthy after-tax profit of $452K which was slightly down on the previous year. We continued to 
provide food & coffee vouchers, support educational and scholarship programs, the arts, 
sporting clubs and various community organisations. We continue to assist valued customers 
experiencing financial loan distress due to the rapid interest rate increases in previous years.  Our 
Community Sponsorship, Grant & Donation contributions reached a record high $261K due to a 
$150,000 grant provided by the board to support the Helping Hand Mission Inc relocation project 
and whilst we expanded and continued support to community clubs, organisations, programs 
and events.  As shareholders you should be extremely proud that our financial Community Bank 
support has benefitted so many groups throughout the year and further elevated our branch’s 
importance to the community. 

After more than 9 years at the helm as Branch Manager, Tina Ballos after much deliberation 
decided she was ready to resign in May.  Tina’s contribution was undeniably enormous in terms 
of lifting substantially our book value but more importantly transforming the company into an 
engaging Community Bank.  Under Tina’s leadership the company had grown by nearly 150% and 
helped ensure its continued local existence.  On behalf of directors, shareholders and the 
community, I want to personally thank Tina for her dedication and commitment to the ethos of 
the Community Bank model which has benefitted so many community groups. I would also like 
to acknowledge and thank Nancy Perri & Kylie Bloomfield who have in the interim jointly taken on 
the Branch Manager’s role. 

While the banking system is an ultra -competitive financial environment, I would like to 
acknowledge and congratulate Leanne Dawson, Pam Wingrave, Stephanie Weeks, Maree Matagi, 
Lachlan Ruff & Zaina Kattan who as a team have worked positively for our company. Their 
commitment was recently acknowledged with our Community Bank winning the Western Region 
Operational Excellence Award. I would also like to welcome and congratulate Lachlan Ruff who 
completed his 12-month WestVic training position and joined our company as an employee.      

Creating and developing a genuine & meaningful community relationship has enhanced our 
Community Bank’s reputation.  The board endeavours to target and maintain a cautious and 
measured approach in distributing community funds, as to ensure we continue to provide a solid 
financial return to our shareholders.  We remain focused to provide a platform to remain 
profitable, whilst we continue to provide significant contributions to many community 
organisations & clubs. We envisage that with the growth of our company, this enhances our 
capabilities of funding more community projects. This situation allows for some unallocated 
community funding to be directed to our EKCFSL. Community Enterprise Foundation (CEF) 
account for future use. Over the last 12 months we have utilised our CEF Funding to support local 
school scholarship programs, indigenous ceremonies and programs, Arts & Cultural Events (ie 
Moonee Valley Art Show), Disability Sports & Recreation Victoria, Sports Excellence Scholarship 
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Fund and Community Club programs. Our intention is to leverage and use CEF funds to provide 
another avenue for business growth from within our local community and further a-field.  

The board regularly reviews our strategic plans to carefully analyse our current progress and 
capabilities. All our initial strategic plans have been achieved ahead of schedule, and we have 
commenced reviews to ascertain our next three-year vision and strategic plans.  We consider that 
the last 12 months whilst difficult has put us in much stronger position to enhance our 
community contributions and we are continually investigating new ways to engage with more 
community groups.  It’s envisaged that the ‘Pitch-4-Funding’ Event will resume in 2025. This 
unique mechanism may enable other community minded organisations and businesses to join 
with us to help expand our footprint and possibly fund in partnership exciting new community 
projects, like the establishment of a Keilor East business network meeting or forum.   

As the Chairman, I would like to sincerely congratulate our board of directors who have continued 
to engage and focus on our strategic goals & action plans. Our board provides a wide and diverse 
range of strategic ideas to ensure the Community Bank remains viable for the benefit of all our 
shareholders and our local community.  The efforts of the board directors and our wonderful staff 
over the past six years have all helped us achieve a significant record profit for the company which 
has put us in a very healthy financial position.  

I would like to acknowledge the enormous contribution of all our directors who have been very 
willing and supportive in moving the company forward through developing new strategic and 
marketing initiatives.  Our company is extremely well managed by exceptional directors with Terry 
Trewin (company secretary), Peter Halaseh (treasurer) and directors Gian Blundo, Maria 
Kouppas, John Sipek.  I would also like to welcome two recent director appointments in Richard 
Lawrence and Larrel Shaw   As a company team we aim to strive and continue a comprehensive 
financial contribution program to sustain numerous community organisations. The board is 
resolute and very conscious of ensuring that our shareholders are amply rewarded for their 
continued support by ensuring, where possible, a sustainable and solid dividend is forthcoming.  

Finally, I would like to sincerely thank all our wonderful and talented Community Bank staff, 
company directors, shareholders and customers, for your continued ongoing support of 
Community Bank Keilor East and as a collective group we continue to enhance a healthy and 
vibrant local community. 

 

Regards, 

Gerard Mahoney 

Chairman - Community Bank Keilor East  
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East Keilor Community Financial Services Limited 

Branch Manager’s Report 

For year ending 30 June 2024 

 
Welcome to our 22nd AGM for Community Bank Keilor East. This last financial year saw some 
major changes with Tina Ballos announcing her retirement in May and a first for our community 
banking history, as the board decided to install us as into the role as joint bank Branch Managers.  

We have over 25 years combined experience in the banking industry. We’re thrilled to be 
supporting our local community, creating genuine connections with customers for all their 
banking needs. Our intention is to take the confusion and frustration out of the lending process 
and work tirelessly to make every step of the journey as seamless as possible.  We also aim to 
carefully guide you through the process from your application and approval through to 
settlement, with us being the only people to have to deal with from start to completion. 

Bendigo Bank and our Community Bank have experienced many challenges in the last financial 
year with interest rates remaining high, cost of living crisis effecting many people along with many 
building development companies collapsing and the uncertainty of what lies ahead.  Although 
we have not met our expected growth targets, we have retained most of our customers due to our 
personalised service, regularly contacting our customers to ensure that all their banking needs 
and requirements are being met.  

We have introduced branch promotions by providing a hamper to all home loan customers who 
settled a loan with Community Bank Keilor East, that has been well received by customers. Many 
other initiatives are being developed in conjunction with local businesses to stimulate trade 
within the Centreway precinct. 

We continue to grow our business development opportunities by seeking alternative ways to 
assist our current and new customers with the changing digital environment.  Through our social 
media platforms, we aim to better educate and inform customers to increase their awareness 
around potential fraud and scams.  

To our wonderful staff, Leanne, Pam, Stephanie, Maree, Lachlan and Zaina, thank you for your 
continued support throughout the year. Although the last financial year has been challenging in 
many ways you have all remained focused on servicing our customers to a very high standard. 
Your commitment and passion make the Keilor East branch such a welcoming environment for 
everyone.  

On behalf of the Keilor East community, we would like to express our sincere gratitude to the 
Board of Directors for their unwavering commitment, guidance and support throughout the year. 
The dedication and service of our directors is extremely valuable to the company and the 
community.  The $150,000 donation to Helping Hand Mission Inc was an extraordinary 
community gesture by our board. 

We would like to convey our appreciation to our valued shareholders for their continued support 
and trust in Community Bank Keilor East, so please continue to support us by referring your 
family, friends and colleagues, as you hopefully advocate the wonderful services we offer the 
local community.   
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On behalf of our branch staff, thank you to everyone for your wonderful support throughout the 
year and we look forward to growing our business with continued support from our staff, company 
directors, shareholders, sponsored groups and the wider local community.  

 

Warm regards,  

Kylie Bloomfield   Nancy Perri 

Joint Branch Manager   Joint Branch Manager 
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