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North Epping Financial Services Limited 

Annual Report 

For year ending 30 June 2015 

Chairman’s Report 

The past year has disappeared quickly and once again I would like to thank our voluntary Directors and friends of Epping 

Community Bank® Branch for giving their time generously to serve the shareholders of North Epping Financial Services 

limited. 

In the 2014/15 financial year, the Community Bank® network opened its 310th branch and community contributions since 
the model’s inception exceed $130 million. Epping Community Bank® Branch contributing in excess of $650,000 to our 
local community alone. This could not have been achieved without your ongoing support as a shareholder, customer and 
advocate of what is a truly unique way of banking for the benefit of your local community. 
 
Our community continues to embrace the Community Bank® model, a banking movement founded on the simple belief 
that successful customers and successful communities create a successful bank. 
 
During an 18-month period the Bendigo and Adelaide Bank, in partnership with our Community Bank® network, 
undertook a comprehensive review of the Community Bank® model to see what we were doing, why and how we could 
do it better.  Project Horizon was the largest single engagement process ever undertaken by our partner Bendigo and 
Adelaide Bank and our Community Bank® network. 
 
As a result, a focus for the next 18 months will be the implementation of 64 recommendations. What was overwhelmingly 
obvious is that our Community Bank® network and Bendigo and Adelaide Bank, care deeply about what has been 
developed and in what the future holds for our network. 
 
In the early days of Community Bank® development, the Community Bank® model was seen as a way to restore branch 
banking services to rural towns, regional cities and metropolitan suburbs after the last of the banks closed their doors. 
Today, although the focus is still about providing banking services, there is perhaps an even greater interest in the way in 
which the model creates a successful community enterprise used to effectively, and sustainably, build community 
capacity. 
 
The Community Bank® model is a great example of shared value and was centre stage at an international Shared Value 
conference in the United States earlier this year. 
 
Funding generated by Epping Community Bank® Branch supports projects that make a difference to our community. 
But no matter how big or small the place people call home, the Community Bank® network recognises that when we act 
as one, powered by the good that money can bring, bigger things can happen for our local area, towns, regions and states 
where the desire to support the financial needs of customers is equalled by the desire to support the community with the 
good that money can bring. 
 
Bendigo and Adelaide Bank and our Community Bank® branch have a committed and strong partnership and over the 
last financial year our company has continued to grow. Bendigo and Adelaide Bank continues to be rated “A -” by 
Standard & Poor’s, Moody’s and Fitch in recognition of its strong performance in the face of what continues to be a 
challenging economic environment. 
 
In my report last year I mentioned that smaller banks were required to set aside more capital to cover lending risk than 
larger banks which has impacted on our main income source, interest and margins and our ability to compete in an 
extremely aggressive environment. 
   
Our Community Bank® network played an integral role in the involvement in the Financial Systems Inquiry, lobbying our 
local Federal Government representatives and calling for a level playing field. 
  
Recent APRA announcements regarding changes to risk weights on mortgages will positively impact our Community 
Bank® branch providing customers with a level playing field by giving them more choice from a wider variety of financial 
providers. 
 
 
 



 

 

 
 
 
 
 
 
 
I would also like to thank our staff. Our Branch Manager Sharyn Hubert and her dedicated team have worked extremely 
hard to successfully increase our business from $99.6 million on 30 June 2014 to over $126 million at the close of 30 June 
2015.  
 
With such encouraging growth in this last financial year, our outlook for our Community Bank® branch remains 
optimistic. However due to extremely difficult trading conditions with low margins and low interest rates the Board has 
decided not to declare a dividend for the financial year ended 30 June 2015. I know this will be disappointing for many of 
our shareholders, however the Board believes it to be the best decision for our company’s long-term future by establishing 
a stronger financial position. 
 
As of 30 June 2015 our company has cash reserves of $218,826 (note 7).  
 
As Epping Community Bank® company shareholders you are part of a unique banking movement. The model offers an 
alternative way to think about banking and the role banks play in modern society, and because of your support there really 
is no limit to what can be achieved for local people and our community in which you live. 
 
The Board and I welcome the challenges for guiding our company into a successful future and continuing to serve our 
shareholder and other stakeholders of our community.  
 
  
Thank you for your ongoing support of Epping Community Bank® Branch. 

I once again encourage all of you to make a difference of our community by supporting our Epping Community Bank® 

Branch with your banking so that our profits and dividends continue to grow and strengthen our community.   

 

Wendy Yee-Dempster 

Chairman 
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Our Community Bank® branch has recently completed its first year at the Oxford Street location. In that 
time our business growth has been in excess of $26 million or 26% almost double the average rate of 
growth experienced in previous years. This growth brings our total banking business to almost $126 
million as at the end of June 2015. 
 
While we are very pleased with this business growth, over the past several years the growth in our 
business income has not been commensurate with the growth in our overall business footings.  This is 
largely due to the gradual fall in interest rates to their current very low level, aggressive competition in 
the home loan market and to diminishing interest margins in the post Global Financial Crisis economic 
environment.  
 
As mentioned in my 2014 report, our main focus after the branch relocation has been to grow our 
customer base and build our loan book while continuing to maintain the personal service and 
relationships we have become known for. We have been largely successful in achieving this with 15% 
growth in our customer numbers and 4.7% increase in our products per customer during the financial 
year. Our loan book also grew by 6.4% in the same period. 
 
We are confident that our continuing strong business growth positions us well for a very positive long 
term outlook, particularly when the economic environment begins to strengthen.  North Epping Financial 
Services Limited is a vigorous and growing company which will continue to provide the service which our 
customers have come to appreciate, to support our local community, and to provide a sustainable 
investment prospect for shareholders. 
 
Our partner Bendigo and Adelaide Bank continues to receive accolades for customer satisfaction and 
advocacy winning the Roy Morgan Research Business ‘Bank of the Year Award’ for the fourth year 
running.  
 
Once again, I thank our Directors who volunteer their time to represent our shareholders in running the 
company. I also express my gratitude to my staff, Junie, Karen, Mimi, Anette and Dhami who continue to 
support me and provide excellent service, regularly exceeding the expectations of our customers. 
 
 
 
 
Sharyn Hubert 
Branch Manager 
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