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Chair’s report

For year ending 30 June 2020

Itis a privilege and a pleasure on behalf of the Board of Fraser Coast Community Enterprise Limited to present the Annual
Financial Reportforthe year 2019to0 2020.

To begin, whatayear!

| am sure we all agree that most of us have never experienced a year of such challenge, adversity, natural dramas and
economicissues. Andyet, this was also a year of consolidation and opportunity.

The board has been focused on addressing the issues presented as well as evaluating and taking appropriate opportunities
astheyarose.

The onset, and subsequent impost of Coronavirus and the related consequences and restrictions meant we had to adjust to
a'new normal ', whilst providing much-needed support and banking advice to our many customers. Our ongoing tradingin
our Hervey Bay Branch continues to grow and facilitate a valuable space for our clients and a significant number of
community groups and organisations who utilize our Board / Community Room for meetings and gatherings.

At the same time, we obviously experienced a reduction in personal visitations to the branch, but proudly we were able to
introduce and provide excellent on-line banking options for the vast array of our existing and new clients. Also, over the last
six months or more and given the current economic situation, we have been able to attract a number of new clients and
expand our banking services and products.

Addressing these challenges and capitalizing on these opportunities has seen an increase in revenue and a significant
annual growth in our company's Balance Sheet and therefore the value of our shareholder's equity.

This is demonstrated by the enclosed Financial Report with this year's profit after tax of $137,668, nearly $110,000 more
than last year. Resulting in an Earnings per share of 17c. Total equity has increased to $272,552. These results have been
impacted by this year's adoption of AASB 16 Leases. This statement has the effect of an adjustment to the opening balance
of equity at 1July 2019.

As a board we are grateful for the ongoing support and commitment of our shareholders. The local people who have
invested in the future of our company and mostimportantly, the well-being and the prosperity of our region. Without such
investment our company would not exist and our community would not enjoy some of the nation's best finance products
andservices, as well as not be able to benefit from the generosity and support of a Community Bank.

We are indebted to our branch staff for all their efforts and patience over what has been a challenging and busy twelve
months. Our Branch Manager, Tim Evans, has continued to lead a team with professionalism, motivation and outstanding
service. Tim has proven to be both approachable and adaptable, giving thoughtful advice to our board and expert service
and advice to our customers. We thank Tim and all the Team for a wonderful and profitable twelve months.

As Chair of the Board, | am immensely grateful for the commitment, expertise and wise counsel of my board colleagues.
Fraser Coast Community Enterprise Limited is indeed fortunate to have the ready services of a volunteer group of well-
qualified, diverse skilled and motivated community-minded people.

Our thanks to the regional management of the Bendigo Bank. As partners in our banking and community service, the
regional managers and Bank staff have always shown a willingness to share ideas, support initiatives and offer expert
service. This brand continues to grow and respond in times of need and opportunity.

Finally, to our many customers, new and long-term alike, thank you for your commitment, faith and promotion of our bank
and business. Ouraimisto be of service and we are very grateful for your trust and banking business.

Best wishes to all throughout our wonderful region over the coming months and years........ Thankyou.

Gerard O'Connell
Chair
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Manager’s Report

For year ending 30 June 2020

It is my pleasure to present the Branch Managers report for the year ended 30 June 2020 for the
Hervey Bay Community Bank Branch of the Bendigo Bank

As | reflect on the last 12 months, and the challenges our business has faced by from a regulatory
and environmental perspective, | am amazed as the success we have been able to achieve.

Our business grew at a rate we have not seen before, with our total footings increasing by $41mil for
the 12 menths resulting in a total business of $154mil as at the end of June 2020.

This consisted of $30mil in loan settlements, deposit growth of $27mil and 774 new accounts
opened.

This was a resounding result for the business and one we hope to continue tc emulate into the
future.

Our branch family continued to grow with 2 new additions in the last 12 months. Alex Kruger and his
wife Natalie welcomed a little boy named Harrison, and Callie Croxton and her husband Todd also
welcomed a little boy Gideon. That makes a total of 3 boys in the last 18 months.

The current pandemic has presented its own set of challenges, from limiting customers numbers in

Branch, to increased lending restrictions. We continue to work within the Covid guidelines to ensure
that we remain ocpen and available for our customers.

Unfortunately, at the beginning of the Pandemic we were forced to close our agency site in
Maryborough. | would like to take this opportunity to thank Travis George of Suthers George lawyers

and his staff for the ability to have a presence in Maryborough, and as a business we continue to
seek alternatives for the future.

Our business continues to evolve and our success has been directly linked to our ability to be agile in
a changing environment. This is largely thanks to our Boards willingness to look at different ways of
doing things. We have changed, adapted and innovated to ensure that we achieve the right
outcomes for our customers and shareholders alike.

| would lastly like to take the opportunity to thank my staff, they are where the rubber meets the
road and are responsible for the great position our business now finds itself.

We are excited to see what the balance of the year will bring and we look forward to being of
continued service to our customers, shareholders and community.

Best Regards,

Tim Evans
Branch Manager
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Bendigo & Adelaide Bank Report

For year ending 30 June 2020

In the 20-plus years since the opening of the very first Community Bank branch, it's fair to say
we havent seen a year quite like 2020.

After many years of drought, the 20D calendar year ended with bushfires buming across
several states. A number of our Community Bank companies w ere faced with an
unprecedented natural disaster that impacted lives, homes, businesses and schools in local
communities.

As fires took hold, Bendigo and Adelaide Bank’s head office phones started to ring, emais
came in from all over the world and our customers, and non-customers, headed into our
branches to donate to an appeal that we were stil in the process of setting up.

Our reputation as Australia’s most trusted bank and the goodw il established by 321
Community Bank branches across the country meant that people nstinctively knew that
Bendigo, and our Community Bank partners, would be there to help. An appeal was
established and donations w ere received in branch and online from 135,000 donors from al
around the word.More than $45 million was donated.

Just as the fires had been extinguished and the Bank's Community Enterprise Foundation was
working with govemment, not-for-profit organisations and impacted communiies to distribute
donations, the global COVID-B pandemic amived.

The impact of this pandemic was,and continues to be, more than about health. The impacts
are far-reaching and banking is not immune_Y our support as a sharehokder,and a customer, of
your local Community Bank company has never been so important.

You should be proud of your nvestment in yourlocal Community Bank company_As the
Australian workforce had to adjust its way of working, your Community Bank branch staff
were classified as essential workers and tumed up for work every day throughout the
pandemic to serve yourlocal customers.

Your Community Bank company, led by your local directors, w ere committed to supporting
local economies. Often it was the little things like purchasing coffees and meals from local
cafes,not only for their branch staff but for other essential w orkers (teachers, nurses, hospital
support staff, ambulance and police officers and aged care workers). This not only supported
essential workers also supported many local busnesses when they needed it the most.

What we've discovered in 2020 is that in times of crisis, Australia’s Community Bank netw ork
has unofficially become Australia’s ‘second responder. Local organisations and clubs look to
theirlocal Community Bank companies not only for fimnancial assistance, but to take thelead n
connecting groups and leading the community through a crisis.

So, what does this all mean? For Bendigo and Adelaide Bank, it renforces the fact that you are
a shareholder of a unique and caring company — nn by locals to benefit not only your
community but those in need.

As Australia’s 5" largest bank with more than 19 milion customers we are proud to partner with
your community.

If 2020 has shown us anything, it's that we’re stronger for the partnerships we have with the
communities we operate in.

On behalf of Bendigo and Adelaide Bank,w e thank all of our Community Bank company
directors and shareholkders and your branch staff and customers for your continued support
throughout the year.
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Fraser Coast Community Enterprise Limited

Directors Report

The directors present the financial statements of the company for the financial year ended 30 June 2070,

Directors

The directors of the company who held office during or since the end of the financial year are:

Gerard Daniel O'Connell

MNon-executive director

Occupation: Commercial Manager

Qualifications, experience and expertise: Bachelor of Business {Accounting). Bachelor of Theology. Local Government Member. St
Mary's Parish Finance Committee. Matar vehicle industry. Hospitality, retzail and business consultancy. From May 2020 was
approinted Director of Life Choice Wise Bay Burnett,

Special responsibilities: Governance & Audit Commirree

Interest in shares: nil share interest held

David John Lewis

Non-executive director

Occupation: Councillor

Cualifications, experience and expertise: Currently Councillor, Fraser Coast Regional Council and Consultant Lawyer. Previously
solicitor in private practice in Hervey Bay and part-time member of QLD Civil and Administrative Tribunal, part-time lacturer USQ.
Qualifications: Bachelor of Arts, Bachelor of Laws. Member Hervey Bay Boat Club Yacht Squadran. Previously President Hervey Bay
City Musicians Inc.

Special respensibilities: Human Resources Committes

Interest in shares: nil share interest held

Justin Maxwell Geldard

Man-executive director

Occupation: Solicitor

Cualifications, experience ang expertise: Bachelor Laws and Business (Banking & Finance} from Queensland University of
Technology. Admitted as practiticner of Queensland Supreme Court, High Court of Australia. Member of Family Lawyers
Association and Queensland Collaborative Lawyers. President of Hervey Bay Cricket Association. Manager of Harvey Bay OzTag
Representative team and Chairperson of Hervey Bay Seagulls judicial tribunal.

Special responsibilities: Governance Commitlee

Interest in shares: nil share interest held

Peter Donald Smith

Non-executive director

Cecupation: Consultant

Cualifications, experience and expertise: Bachelor of Business, 37 years experience in Local Government particularly in the areas
afl povernance, development and community.

Special respensibilities: Company Secretary

Interest in shares: nil share interest held

Michelle Nicale Jordan

Non-executive director

Qccupation: Small Business Operator

Qualifications, experience and expertise: Michelle has a Bachelor of Business Management as well zs gualifications in Divisional
herapy and Child Care. Michelle has been a small business operator for the past 12 years in the mining industry and news
agencies. Michelle also has extensive management experience in community nursing facilities and nursing homes. Michelle is an
aclive participant as a volunteer in a range of community activities including Hervey Bay Baskelball, Central Districts

Social responsibilities: Nil

Interest in shares: nil share interest held
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Fraser Coast Community Enterprise Limited

Directors Report

Directors [continued)

lanelle Margaret Shaw

Non-executive directar

Occupation: Accountant

Qualifications, experience and expertise: Janelle Shaw is a partner in the Ulton Group and has many years of experience providing
corparate services and taxation advice to a wide range of clients, including prominent local companies and businesses. Janelle
specialises in the fields of business development, creating innovative & effective financial strategies and planning for wealth
creation, as well as information technology, superannuation planning and risk management. Janelle has resided in the Fraser Coast
her entire life and through this has established many local contacts in the communily, especially the business sector. Having also
served on many not for profit associations throughout this time. Janelle's formal qualifications and memberships include &
Bachelor of Business (Professional Accountancy / End User Computing), Fellow Member of the National Institute of Accountants,
Assaciate Member of the Institute of Financial Services, Registered Tax Agent, Commissionear for Declarations and Affiliate
Member of the Institute of Chartered Accountants.

Social responsibilities: Treasurer

Interest in shares: nil share interest held

Hayden Leslie Roy Lyons

Non-executive director (appeinted 23 September 2015]

Occupation: Business Owner - Mechanic Workshop

Qualifications, experience and expertise: Owner of a Mechanic Workshop, Volunteer for a number of sporting events including
speedway, touch faoty and triathlons. Finished year 10, Certificate 3 in Heavy Commercial Vehicle Engineering, Certificate 3 in
Clectrical Automotive Technology and Certificate two in Automaotive Air-conditioning Technology.

Special responsibilities: Nil

Interest in shares: nil share interest held

Susan Mary Gordon

Non-executive director [appeinted 30 Qctober 2019)

Occupation: BAS Agent/Bookkeeper

Gualifications, experience and expertise: Susan is a registered BAS Agent, has an advanced Diploma in Accounting. She is a Life
Member of Hervey Bay Netball Assaciation.

Special respensibilities: Nil

Interest in shares: nil share interest held

David John Kimber

Mon-executive director (appeinted 27 May 2020)

Occupation: Plumber

Qualifications, experience and expertise: Licensed Plumber & Drainer. Invelved with the Maryborough/Harvey Bay Ski Club and
Hervey Bay Triathlon Club. Director of Kimber Plumbing.

Special respensibilities: Nil

Interest in shares: nil share interast held

Lisa Margaret Desmond

Non-executive director (resigned 28 January 2020)

Occupation: Manager

Qualifications, experience and expertise: Lisa holds 2 Bachelor of Business and a8 Masters of Commerce, Lisa also the gualifications
of FCPA and AICD. Lisa has had 25 years in senior management roles in the public sector including Local Government and QLD
Health. Lisa's main areas of focus included financial sustainahility, strategy development, community engagement, asset and
project management, corporate governance and human rescurces. Lisa has had volunteer Board positions with Focthall QLD Wide
Bay and Corporate Board Roles for the Con Souvlis Group and Widelinx Pty Ltd.

Social responsibilities: Nil

Interest in shares: nil share interest held
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Fraser Coast Community Enterprise Limited

Directors Report

Directors [continued)

Meil Arthur Gwen Canning

Non-executive director {resigned 4 November 2019)

Cccupation: Finance & Administration Manager

Qualifications, experience and expertise: Neil attended school and university in Toowoomba, attaining 2 8achelor of Business
degree fram the University of Southern Queensland in 1978. He began work as a public accountant in Toowoomba and then
Mackay between 1976 and 1991. He became a partner in a chartered accountancy practice, Cannin Lynch McGrath, in Hervey Bay
in 1952 and remained a partner until selling his interests in 2010. He was also a shareholder and director in companies that
aperated in financial planning, martgape brokering and business cansulting. Since selling his interest in these companies, he was
employed as a business advisor conducting business reviews and analysis under the Federal Governments Enterprise Connect
business assistance program. He is currently employed on a full-time basis as the Finance & Administration Manager by the Hervey
Bay Neighbourhood Centre Inc. and on a part-time basis with one small business in the Fraser Coast area, providing accounting
and business advisory services. He has been a member of Port of Mackay Rotary Club and Rotary Club of Hervey Bay. He has hield
many directors and management committee positions in these clubs including three terms as President of the Hervey Bay Club. He
was honoured to receive a Paul Harris Fellowship for his contributions to the Cluk and the community. He has also been involved
with local sporting clubs, outrigger paddling and junior rugby league, as participant, coach, committee member and president,
Special responsibilities: Audit and Risk Committee, Human Resources Committee, Building Relocation Committee

Interest in shares: 5,000 ordinary shares

Directors were in office for this entire year unless otherwise stated.

Mo directors have material interest in contracts or proposed contracts with the company.

Company Secretary
The company secretary is Peter Donald Smith. Peter was appointed to the position of secretary on 72 September 2017,

Peter holds a Bachelor of Business and has 37 years experience in Local Government particularly in the areas of governance,
development and community.

Principal activity

The principal activity of the company during the financial year was facilitating Community Bank services under management rights
of Bendipo and Adelaide Bank Limited (Bendigo Bank).

There have been no significant changes in the nature of these activities during the financial year.

Operating results

The profit of the company for the financial year after grovision for income tax was:

Year ended Year ended
30 June 2020 30 June 2019
S §
137,668 27,290
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Fraser Coast Community Enterprise Limited
Directors' Repor

Directors' interests

Fully paid ordinary shares

Balance Changes Balance
at start of during the at end of
Lhe year year Lhe year
Gerard Daniel O'Connell - -
David Jchn Lewis - -
lustin Maxwell Geldard
Peter Donald Smith
Michelle Nicole Jordan
lanelle Margaret Shaw -
Hayden Leslie Roy Lyons -
Susan Mary Gordon -
David John Kimber
Lisa Margaret Desmond - -
Meill Arthur Qwen Canning 5,000 - 5,000

Dividends

During the financial year, the following dividends were pravided for and paid. The dividends have been pravided for in the financial
statements.

Cents per Total amount

share S
Final unfranked dividend 3.00 24,300
lotal amount 3.00 24,300

New Accounting Standards implemented

Ihe company has implemented a new accounting standard which has come Into effect and is included In the results. AASE 16:
leases {AASB 16} has been applied retrospectively without restatement of comparatives by recognising the cumulative effect of
initially applying AASB 16 as an adjustment to the opening balance of equity at 1 July 2019, Therefore, the comparative
information has not been restated and continues to be reparted under AASB 117: {egses. See note 4 for further details.

Significant changes in the state of affairs

During the financial year, the Australizn ecanomy was greatly impacted by COVID-19. Bendiga Bank, as franchisor, announced
suite of measures aimed al providing relief (o customers affected by the COVID-19 pandemic, The relief support and uncertain
economic conditions has not materially impacted the company's earnings for the financial year. As the pandemic continues to
affect the economic environment, uncertainty remains on the future impact of COVID 18 Lo the company’s operations.

In the opinion of the directors there were no other significant changes in the state of affairs of the company that occurred during
the financizl year under review not atherwise disclosed in this report or the financial statements.

Events since the end of the financial year

There are no matters or circumstances that have arisen since the end of the financial year that have significantly zffected ar may
significantly affect the operations of the company the results of those operations or the state of affairs of the company, in future
years.,
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Fraser Coast Community Enterprise Limited
Directors' Report

Likely developments

The company will continue its pelicy of facilitating banking services to the community.

Environmental regulation

The company is not subject to any significant environmental regulation.

Directors' benefits

No director has recelved or become entitled to receive, during or since the financial year, a benefit because of 2 contract made
by the company, centrolled entity or related body corporate with a director, a firm which a director is a member or an entity in
which a director has a substantial financial interest.

Indemnification and insurance of directors and officers

The company has indemnified all directors and the manager in respect of liahilities to other persons {other than the company or
related body corporate) that may arise from their position as directors or manager of the company except where the liahility
arises out of conduct involving the lack of good faith.

Disclosure of the nature of the liability and the amount of the premium is prohibited by the confidentiality clause of the contract
of insurance, The company has not provided any insurance for an auditor of the company or a related body corporate.

Directors' meetings

The number of directors’ meetings attended by each of the directors of the company during the financial year were:

Board Meetings Attended
Eligible Attended
Gerard Daniel O'Connell 10 10
David John Lewis 10 6
Justin Maxwell Geldard 10 G
Peter Donald Smith 10 9
Michelle Nicole Jordan 10 E
Janelle Margaret Shaw 10 10

Hayden Leslie Roy Lyons 8
Susan Mary Gordon L)
David John Kimber 1
Lisa Margaret Desmond 5
Neil Arthur Owen Canning 1

b B B

Proceedings on behalf of the company

No person has applied Lo the Courl under section 237 of the Corporations Act 2001 for leave Lo bring proceedings on behalf of
the company, or to intervene in any proceedings to which the company is a party, for the purpese of taking responsizility on
behalf of the company for all or part of those proceedings.

No proceedings have been brought or intervened in on behalf of the company with leave of the Court under section 237 of the
Corporations Act 2001,
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Fraser Coast Community Enterprise Limited
Directors' Report

Non audit services

The compzany may decide to emgloy the auditor cn assignments additional te their statutory duties where the auditor's expertise
and experience with the company are important. Details of the amounts paid or payable to the auditor {(Andrew Frewin Stewart)
for audit and non audit services provided during the year are set out in note 26 to the accounts.

The beard of directors has considered the non-audit services provided during the year by the auditor and is satisfied that the
pravision of the non-audit services is compatible with, and did not compromise, the auditor independence requirements of the
Corporations Act 2001 for the following reasons:

- all non-audit services have been reviewed to ensure they do not impact on the impartiality, integrity and objectivity of
the auditor; and

] none of the services undermine the general principles relating to auditor independence as set out In APES 110 Code of
Ethics for Professionof Accountants, as they did not invelve reviewing or auditing the auditor's own work, actling in a
management or decisicn making capacity for the company, acting as an advocate for the company or jeintly sharing
risks and rewards.

Auditor's independence declaration

Acopy of the auditor's independence declaration as required under section 307C of the Corporations Act 2001 15 set aut an
page 7.

Signed in accordance with 2 resolution of the directors at Hervey Bay, Queensland.

. 6

Gerard Daniel O'Connell, Chair

Dated this 24th day of September 2020
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/
Partners in success

Chartered Accountants

61 Bull Street, Bendigo 3550
PO Box 454, Bendigo 3552
03 5443 0344
afsbendigo.com.au

Lead auditor’s independence declaration under section 307C of the Corporations
Act 2001 to the directors of Fraser Coast Community Enterprise Limited

As lead auditor for the audit of Fraser Coast Community Enterprise Limited for the year ended 30 June
2020, | declare that, to the best of my knowledge and belief, there have been:

i} no contraventions of the auditor independence requirements of the Corporations Act 2001 in relation
to the audit; and
ii) no contraventions of any applicable code of professional conduct in relation to the audit.

A o—

Andrew Frewin Stewart Joshua Griffin
61 Bull Street, Bendigo Vic 3550 Lead Auditor
Dated: 24 September 2020

Taxation | Audit | Business Services
1 1 Liakbility Bmited by a scheme approved under Professional Standards lrﬂ-:'n'. on, ABN 51 081 795 337



Fraser Coast Community Enterprise Limited

Statement of Profit or Loss and Other
Comprehensive Income

for the year ended 30 June 2020

¥

2020 2019
Notes S S
Revenue from contracts with customers 8 940,802 783,597
Other revenue 9 148,259 25,000
Ermmployee benefit expenses 10c} (492,376) {446,685)
Charitable donations, sponsorship, advertising and promaotion {50,464) (49,999}
Occupancy and associated costs {27,207) {41,730)
Systems cosls {46,3200) (24,242}
Depreciation and amaortisation expense 10a) (107,154) {35,310)
Finance costs 10b) {42,864) {2,895)
Ceneral administration expenses {139,042) (168,908)
Profit before income tax expense 183,654 38,828
Incame tax expense 11a) {15,986) (10,938)
Profit after income tax expense 137,668 27,8490
Zﬂi;ﬁ:ﬁg:ﬁ:ﬂiﬁ;g:& :for the year attributable to the ordinary 137,668 27,890
Earnings per share ¢ ¢
- Basic and diluted earnings per share: 29a) 17.00 3.44

The accompanying notes form part of these financial statements
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Fraser Coast Community Enterprise Limited
Statement of Financial Position

2020 2019

Notes = S
ASSETS
Current assets
Trade and other receivables 123} 65,235 62,693
Total current assets 65,235 62,693
MNon-current assets
Property, plant and eguipment 13a} 297,826 365,238
Right-of-use assets 14a} 89,319 -
Intangible assets 15a) 13,557 27,112
Deferred tax asset 16a} 176,342 206,064
Total non-current assets 1,177,044 599,014
Total assets 1,242,279 661,707
LIABILITIES
Current liabilities
Irade and other payables 17a} 53,232 343,992
Loans and borrowings 18z} 81,165 15,245
Lease liabilities 19h) 51,191 -
Employee benefits 21a} 55,732 36,345
Total current liabilities 241,320 395,586
MNon-current liabilities
Loans and borrowings 18h) 32,575
Lease lizbilities 14c) 692,712 -
Employee benefits 21b) 12,019 7,190
Pravisions 20z} 236760 -
Total non-current liabilities 728,407 359,765
Total liabilities 969,727 435,351
Met assets 272,552 226,356
EQUITY
lssued capital 223} 789,732 789,732
Accumulated losses 23 (517,180) {563,3/6)
Total equity 272,552 226,356

The accompanying notes form part of these financial statements
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Fraser Coast Community Enterprise Limited
Statement of Changes in Equity

|ssued Accumulated Total
Motes capital losses equity
s $ $

Balance at 1 July 2018 789,732 {566,96E) 222,766
Total comprehensive income for the year 27,890 27,880
Transactions with owners in their capacity as
owners:
Dividends provided far ar paid 28b) - (74,300) {24,300)
Balance at 20 June 2019 789,732 {563,376) 226,356
Balance at 1 July 2019 789,732 {563,376) 226,356
Effect of AASE 16: Leases 3d) - (42,872) (42,872}
Restated balance at 1 July 2019 789,732 {606,248) 183,484
Tolal comprehensive income Tor the year 137,668 137,668
Transactions with owners in their capacity as
owners:
Dividends provided far ar paid 28h) - (48,600) {48, 600)
Balance at 30 June 2020 789,732 (517,180) 272,552

The accompanying notes form part of these financial statements
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Fraser Coast Community Enterprise Limited
Statement of Cash Flows

for the year ended 30 June 2020
2020 2019
Notes 5 S
Cash flows from aperating activities
Receipts from customers 1,185,179 879,071
Payments ta suppliers and employees (796,008) {757,911}
Interest paid {4,954) {2,895}
Lease payments {interest companant} 10b) {36,804) -
Lease payments not included in the measurement of lease liabilities 10d) {20,801}
MNet cash provided by operating activities 24 330,612 118,265
Cash flows from investing activities
Payments for property, glant and equigment (322,348) {33,595)
Payments for intangible assets {13,556) {13,556)
Net cash used in investing activities (335,304} (47,151}
Cash flows from financing activities
Proceeds from loans and borrowings - 31,490
Repayment of loans and horrowings - {8,108)
Lease payments (principal component) 15a) {45,14€) -
Dividends paid 28a) {24,300) {24,300)
Net cash used in financing activities (70,446) (918)
Met cash increase/(decrease} in cash held {75,738) 70,196
Cash and cash equivalents at the beginning of the financial year {5,427 (/5,623)
Cash and cash equivalents at the end of the financial year 19 {81,165) {5,427}

The accompanying notes form part of these financial statements
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Fraser Coast Community Enterprise Limited
Notes to the Financial Statements

for the year ended 30 June 2020

Note 1 Reporting entity

This is the financial report for Fraser Coast Community Enterprise Limited (the campany). The company is a for profit entity limited
by shares, and incorporated and domiciled in Australia. The registered office and principzl place of business is:

Registered Office Principal Place of Business
Shop 9-55-59 Main Street Shop 9-55-59 Main Street
Pialba QLD 4655 Fialba QLD 4655

Further information on the nature of the operations and principal activity of the company is provided in the directors' report.
Information on the company's related party relationships is provided in Note 27.

Note 2 Basis of preparation and statement of compliance

The financial statements are general purpose financial statements which have been prepared in accordance with Australizn
Accounting Standards and Interpretations adopted by the Australian Accounting Standards Board (AASB) and the Corparations Act
2001 The financial statements comply with International Financial Reparting Standards {IFRS) adapted by the International
Accounting Standards Board {IASB).

The financial statements have been prepared on an accrual and historical cost basis, except for certain properties, financial
instruments, and equity financial assets that are measured al revalued amounts or fair values at the end of each reporting period.

The financial report is presented in Australian dollars and all values are rounded Lo the nearest dollar, unless otherwise stated,

Ihese financial statements for the year ended 30 lune 2020 were authorised for issue in accordance with a resolution of the
directars an 24 September 2020,

Note 3 Changes in accounting policies, standards and interpretations

The company initially applied AASE 16 Legses from 1 July 2018, AASE Interpretation 23 Unceriointy over Income Tax Treolments s
also effactive from 1 July 2019 but is not expected to have a material impact on the company's financial statements. The
company's existing policy for uncerlain income tax treatments is consistent with the requirements in Interpretation 23.

The company has implemented @ new Accounting Standard which has come into effect and is included in the results, AASE 16:
Leases (AASE 16} has been applied retrospectively without restatement of comparatives by recognising the cumulative effect of
initially applying AASB 16 as an adjustment to the opening halance of equity at 1 July 2019, Therefore, the comparative
informaticn has not been restated and continues to be reported under AASE 117: Leases.

a)  Definition of a lease

Previpusly, the company determined at contract inception whether an arrangement was or contained a lease under Interpretation
4 Determining whether an Arrongement contains a Lease. The company now assesses whether a contract is or contains a lease
based on the definition of 2 lease, as explained in Note 4,

Qn transition to AASE 16, the company elected to apply the practical expedient to grandfather the assessment of which
transactions are leases. The company applied AASB 16 anly Lo conlracts thal were previously identified as leases. Contracts that
were not identified as leases under AASE 117 and Interpretation 4 were not reassessed for whether there is a lease under AASE
16. Therefore, the definition of a lease under AASE 16 was applied only to contracts entered into or changed on or after 1 July
2019.
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Fraser Coast Community Enterprise Limited
Notes to the Financial Statements

for the year ended 30 June 2020

Note 3 Changes in accounting policies, standards and interpretations (continued)

b)  Asalessee

As a lessee, the company leases many assets including property, motor vehicles and IT eqguipment. The company previously
classified leases as operating or finance leases based on its assessment of whether the lease transferred significantly all of the risks
and rewards incidental to the awnership of the underlying asset ta the company. Under AASB 16, the campany recognises right-of-
use assels and lease liabilities for most of these leases {i.e. these leases are on balance sheet}.

Leases classified as operating leases under AASE 117

Previously, the company classified property and IT equipment leases as operating leases under AASB 117, On transilion, Tor these
leazes, lease lizhbilities were measured at the present value of the remaining lease payments, discounted at the company's
incremental borrowing rate as at 1 July 2019.

Right-of-use assets are measured at either:

- their carrying amount as if AASE 16 had been apoplied since the lease commencement date, discounted using the company's
incremental borrowing rate at the date of initial application: the company applied this approach to its property lease; or

- an amount egual to the lease liability, adjusted by the amount of any prepaid or accrued lease payments; the company
applied this approach to all other leases,

[he company has tested its right-of-use assets for impairment on the date of transition and has concluded that there is no
indication that the right-of-use assets are impaired.

The company has used a number of practical expedients when applying AASB 16 to leases previously classified as operating leases
under AASB 117. The practical expedients include that the company:

- did not recognise right-af-use assets and liabilities for leases which the lease term ends within 12 manths of the date of
initial application;

- did not recognise right-of-use assets and liabilities for leases of low value assets (e g. office equipment and IT equipment};
excluded initial direct costs from the measurement of the right-of-use asset at the date of initial application; and

- used hindsight when determining the lease term on contracts that have options to extend or terminate.

Leases classified as finance feases under AASE 117

The company leases a number of motar vehicles, These leases were classified as finance leases under AASE 117. Far these finance
leases, the carrying amount of the right-of-use asset and the lease liability as at 1 July 2019 were determined al the carrying
amount of the lease asset and lease liability under AASB 117 immediately before that date.

¢)  Asalessor

The company is nol a parly in an arrangement where it is 2 lessor. The company 1s net required Lo make any adjustments on
transition tc AASE 16 for leases in which it acts as a lessor.
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Fraser Coast Community Enterprise Limited

Notes to the Financial Statements

for the year ended 30 June 2020

Note 3 Changes in accounting policies, standards and interpretations (continued)

d) Impact on financial statements

On transition to AASE 16, the company recognised additional right-of-use assets and additional lease liabilities, recognising the
difference in retained earnings. The impact on transition is summarised below.

1 July 2019

impaoct on equity presented as increase (decrease) Note 5
Asset

Right-of-use assets - land and buildings 14pj) /11,088

Deferred tax asset 15a} 16,262
Liability

Lease liabilities 19a) (747 652)

Provision for make-good Z20b) [22,570)
Equity ———

Accumulated losses {42,872

When measuring lease liabilities for leases that were classified as operating leases, the company discounted lease payments using
its incremental borrowing rate at 1 July 2019, The weighted average rale applied is 4.79%.

Lease fiabilities reconciliotion on transition

Operating lease disclosure as at June 2019 55,729
Add: additional options now expected to be exercised 984 646
Less: present value discounting {252,723)

Lease liability as at 1 July 2019 747,652
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Fraser Coast Community Enterprise Limited
Notes to the Financial Statements

for the year ended 30 June 2020

Mote 4  Summary of significant accounting policies

The company has consistently applied the following accounting pelicies to all periads presented in these financial statements,
excepl if menticned otherwise {see also Note 3).

a)  Revenue from contracts with customers

The company has entered into a franchise agreement with Bendigo Bank. The company delivers banking and financial services of
Bendigo Bank to its community. The franchise agreement provides for a share of interest, fee, and commission revenue earned by
the company. Interest margin share is based on a funds transfer pricing methodaology which recognises that incame is derived
from deposits held, and that lcans granted incur a funding cost. Fees are based on the company's current fee schedule ang
commissions are based on the agreements in place. All margin revenue is recorded as non-interest income when the company's
right to receive the payment is established.

The company acts as an agent under the franchise agreement and revenue arises from the rendering of services through its
franchise agreement.

Revenue is recognised on an accruals basis, at the fair value of consideration specified in the franchise agreement. Under AASB 15
Revenue from Contracts with Customers [AASE 15}, revenue recognition for the company's revenue stream is as follows:

Revenue Includes Performance obligation Timing of recognition

Franchise Margin, When the company satisfies its On completion of the provision of the

agreement commission, and obligation to arrange for the services relevant service, Revenue is accrued

profit share fee income 10 be provided to the customer by manthly and paid within 10 bhusiness
the supplier {Bendigo Bank as days after the end of each manth.
franchiser}.

All revenue is stated net of the amount of Goods and Services Tax (GST).
Revenue caiculotion

The franchise agreement provides that three forms of revenue may be earned by the company — margin, commission and fee
income. Bendigo Bank decides the form of revenue the company earns on different types of products and services.

The revenue earned by the company is dependent on the businass that it generates. It may also be affected by other factors, such
as ecanomic and local conditions, for example, interest rates.

Margin

Margin is arrived at through the following calculation:
o Interest paid by customers on loans less interest paid 1o customers on deposits
& plus any deposit returns i.e. interest return applied by Bendigo Bank for a deposit,
o minus any costs of funds e, interest applied by to fund 2 loan,

Ihe company s entitled to a share of the margin earned by Bendigo Bank. If this reflects a loss, the company incurs a share of that
loss.

Comrnission

Commission revenue is in the form of commission generated for products and services sold. This commission is recognised at a
point in time which reflects when the company has fulfilled its perfarmance abligation.

The company receives trailing commission for products and services sold. Ongoing trailing commission payments are recognised
on receipt as there is insufficient detail readily available to estimate the most likely amount of income without a high probability
of significant reversalin 2 subsequent reporting period. The receint of angoing trziling commission income is outside the contral
of the company, and is 2 significant judgement area.
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Fraser Coast Community Enterprise Limited
Notes to the Financial Statements

for the year ended 30 June 2020

Noted4  Summary of significant accounting policies (continued)

a) Revenue from contracts with customers (continued)
Fee incorme

Fee income is a share of what is commonly referred to as 'bank fees and charges' charged to customers by Bendigo Bank Group
entities including fees for loan applications and account transactions.

Core banking products

Bendigo Bank has identified some products and services as 'core banking products’. It may change the products and services
which are identified as core banking products by giving the company at least 30 days natice. Care banking praducts currently
include Bendigo Bank branded home lozns, term deposils and at call deposits.

Ability to chonge financiol return

Under the franchise agreement, Bendigo Bank may change the form and amount of financial return that the company receives.
The reasons it may make a change include changes in industry or economic cenditions or changes in the way Bendigo Bank earns
revenue,

The change may be to the method of calculation of margin, the amount of margin, commission and fee incame or a change of a
margin to a commission or vice versa. This may affect the amount of revenue the company receives on a particular product or
service, The effect of the change on the revenue earned by the company is entirely dependent on the change.

Bendigo Bank must not reduce the margin and commission the company receives an core banking products and services Lo less
than 50% {on an aggregate basis) of Bendige Bank’s margin at that time. For other products and services, there is no restriction on
the change Bendigo Bank may make.

b}  Other revenue

The company's activities include the generation of income from sources other than the core products under the franchise
agreement. Revenue is recognised to the extent that it is probable that the economic benefits will flow to the company and can
be relizbly measured.,

Revenue Revenue recognition policy

Discretionary financial contributions MDFE income is recognised when the right Lo recelve the payment is established. MDI
{alsc "Market Development Fund™  income is discretionary and provided and receivable at month-end and paid within 14 days
or "MDF" income) after month-end.

Cash flow boosl Cash flow boost income is recognised when the right Lo the payment is established (e.g.
manthly or guarterly in the activity statement).

Other income All other revenues that did not contzin contracts with customers are recognised as goods
and services are provided,

All revenue is stated net of the amount of Goods and Services Tax {GST).
Discretionary financiaf contributions

In addition to margin, commission and fee income, and separate from the franchise agreement, Bendigo Bank has also made MDF
payments to the company.

The amaunt has been based on the volume of business attributed to 2 branch. The purpase of the discretionary paymeants is Lo
assist with local market development activities, including community sponsorships and grants. It is for the board to decide how to
use the MDF.

The payments from Bendigo Bank are discretionary and may change the amount or stop making them at any time. The company
retains control over the funds, the funds are not refundable to Bendigo Bank.
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Fraser Coast Community Enterprise Limited
Notes to the Financial Statements

for the year ended 30 June 2020

Note 4  Summary of significant accounting policies (continued)

b}  Other revenue (continued)
Cash flow boost

During the financial year, in response to the COVID-19 outbreak, Boosting Cash Flow for Employers {Caronavirus Foonamic
Response Package) Act 2020 (CFB Act) was enacted. The purpose was Lo provide temporary cash flaw to small and medium
businesses that employ staff and have been affected by the economic downturn associated with COVID-19.

The amounts received or receivable is in relation to amounts withheld as withholding tax reported in the activity staterment. This
essentially subsidises the company's obligation te remit withholding tax to the Australian Taxation Office. For reporting purposes,
the amounts subsidised are recognised as revenue.

The amounts are not assessable for tax purposes and there is no abligation to repay the amounts when the cash flow of the
company improves.

¢} Economic dependency - Bendigo Bank
Ihe company has entered into 2 franchise agreament with Bendigo Bank that governs the management of the Community Bank.

The company is economically dependent on the cngoing receipl of income under the franchise agreement with Bendigo Bank. The
directors have no reason to believe a new franchise arrangement under mutually acceptable terms will not be forthcoming
following expiry.

The company operales as a lranchise of Bendigo Bank, using the name “"Bendigo Bank” and the loge and system of operations of
Bendigo Bank. The company manages the Community Bank on behalf of Bendigo Bank, however all transactions with customers
conducted through the Community Bank are effectively conducted between the customers and Bendigo Bank.

All deposits are made with Bendigo Bank, and all personal and investment products are products of Bendigo Bank, with the
company facilitating the provision of those products. All loans, leases or hire purchase transactions, issues of new credit or debit
cards, temporary or bridging finance and any other transaction that involves creating a new debt, or increasing or changing the
terms of an existing debt owed to Bendigo 2ank, must be approved by Bendigo Bank. All credit transacticns are made with
Bendigo Bank, and all credit products are products of Bendigo Bank.

The company premotes and sells the products and services, but is not 2 party to the transaction.

The credit risk {i.e. the risk that a customer will not make repayments) is for the relevant Bendigo Bank entity to bear as long as
the company has complied with the appropriate procedures and relevant obligations and has not exercised a discretion in
granting or extending credit.

Bendigo Bank provides significant assistance in establishing and maintaining the Community Bank franchise operations. It also
continues to provide ongoing management and operational support and other assistance and guidance in relation to all aspects of

Lhe franchise operalion, including advice and assistance in relalion Lo
# the design, layout and fit out of the Community Bank premises
e training for the branch manager and other employees in banking, management systems and interface protocol
e methods and procedures for the sale of products and provision of services
& security and cash logistic contrals
e calculation of company revenue and payment of many operating and administrative expenses
& the formulation and implementation of advertising and grometional programs

® sales technigues and proper customer relations.
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Fraser Coast Community Enterprise Limited
Notes to the Financial Statements

for the year ended 30 June 2020

Mote 4  Summary of significant accounting policies {continued)

d) Employee benefits
Short-term employee benefits

Short-term employee benefits are expensed as the related service is provided. A liability is recognised for salary and wages
{including non-maonetary benefits), annual leave, and sick leave which are expected to be wholly settled within 12 months of the
reporting date. They are measured at amounts expected to be paid when the liabilities are settled, plus related on-costs. Expenses
for non-accumulating sick leave are recognised when the leave is taken and measured at the rates paid or payable.

An annual leave liability is recognised for the amount expected to be paid if the company has a present legal or constructive
chligation to pay this amount as 2 result of past service provided by the employee and the otligation can be reliably estimated.

Defined superannuotion contribution plons

The company cantributes to a defined contribution plan. Cbligations for superannuation contributions to defined contribution
plans are expensed as the related service is provided.

Contributions to a defined contribution plan are expected to be settled wholly before 12 months after the end of the financial
year in which the employees render the related service.

Other long-term employee benefits

The company's net obligation in respect of long-term employee benefits is the amount of future benefit that employees have
earned in return for their service in the current and prior reporting periods.

That benefit is discounted to determine its present value, Consideration is given to expected future wage and salary levels plus
related on-costs, experience of employee departures, and years of service achieved. Expected future payments are discounted
using market yields at the reporting date on high quality corporate bonds with terms to maturity and currencies that match, as
closely as possitle, the estimate future cash outflows.

Remeasurements are recognised in profit or loss in the period in which they arise.

e) Taxes

Income tax expense comprises current and deferred tax. It is recognised in profit or loss except to the extent that it relates to
items recognised directly in equity or other comprehensive income.

Current income tax

Current tax assets and liabilities are measured at amounts expected to be recovered from or paid to the taxation authorities. Itis
calculated using tax rates and tax laws that have been enacted or substantively enacted by the reporting date.
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for the year ended 30 June 2020

Note 4  Summary of significant accounting policies (continued)

e] Taxes (continued)
Deferred tax

Deferred tax is recognised in respect of temporary differences between the carrying amounts of assets and liakilities for financial
reporting purposes and the amounts used for Laxation purposes.

Deferred tax assets are recognised for all deductible temporary differences, carried-forward tax losses, and unused tax credits to
the extent that it is probable that future taxable profits will be available against which they can be used.

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the extent that it is no longer
probable that sufficient taxable profit will be available to allow all or part of the deferred tax asset to be utilised.

Deferred tax is measured at the rates that are expected to be applied to temporary differences when they reverse, using tax rates
enacted or substantively enacted at the reporting date, and reflects uncertainty related to income taxes, if any.

Deferred Lax assets and lizbilities are offset when there is 2 legally enforceable right to offset current tax and when the balances
relate to taxes levied by the same taxation authority and the entity intends to settle its tax assets and liabilities on a2 net basis.

Goods and Services Tax
Revenues, expenses and assets are recognised net of the amount of GST, except:

- when the amount of G5T incurred on a sale or purchase of assets or services is not payable to or recoverable from the
taxation authority. In these circumstances, the GST is recognised as part of the cost of acquisition of the assel or as part of
the revenue or expense item,

- when receivables and payables are stated with the amount of GST included.

The net amount of G5T recoverahle from, or payable to, the taxaticn authority is included as part of receivables or payables in the
staternent of financial position. Commitments and contingencies are disclosed net of the amount of GST recoverable from, or
payable to, the taxation authority.

Cash flows are included in the statement of cash flows on a gross basis and the G5T component of cash flows arising from
investing and financing activities, which are recoverable fraom, or payable to, the taxation authority is classified as part of
operating cash flows.

f}  Cash and cash equivalents

For the purposes of the statement of financial position and statement of cash flows, cash and cash equivalents comprise: cash on
hand, deposits held with banks, and short-term, highly liguid investments {mainly money market funds) that are readily
caonvertible into known amounts of cash and which are subject to insignificant risk of changes in value. Bank overdrafts are shown
as current liabilities within loans and borrowings in the statement of financial pasition.
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Note 4  Summary of significant accounting policies {continued)

g}  Property, plant and equipment
Recognition and measurement

ltems of property, plant and equipment are measured at cost or fair value as applicable, which includes capitalised borrowings
casts, less accumulated depreciation and any accumulated impairment losses.

Any gain or loss on dispeszl of gnitem of property, plant and eguipment is recognised in profit or loss,
Subsequent expenditure

Subseguent expenditure is capilalised only 1T it is prebable that the future ecanomic Benefits associated with the expenditure will
flow to the company.

Depreciation

Depreciation is calculated to write-off the cost of items of property, plant and equipment less their estimated residual values using
straight-line aver their estimated useful lives, and is recognised in grofit or loss. Land is not depreciated.

I'he estimated useful lives of property, plant and eguipment for the current and comparative pericds are as follows:

Asset class Methad Useful life
Leasehold improvements Straight-line 1to 15 years
Plant and eguipment Straight-line 1to 40 years
Camputer equipment Straight-line 2ta 3years
Motor vehicles Straight-line 5 years

Depreciation methods, useful life, and residual values are reviewed at each reporting date and adjusted if appropriate.

h} Intangible assets

Intangible assets of the company include the franchise fees paid to Bendigo Bank conveying the right to operate the Community
Bank franchise.

Recognition and measurement
Intangible assets acquired separately are measured on initial recognition at cost.
Subsequent expenditure

Subseguent expenditure is capitalised only when it increases the future economic benefits embodied in the specific asset to which
it relates. All other expenditure, including expenditure on internally generated goodwill, is recognised in profit or loss as incurred.

Amortisation
Intangible assets are amortised over their useful lite and assessed for impairment whenever impairment indicators are present.

The estimated useful life and amortisation method for the current and comparative periods are as follows:

Asset class Method Useful life
Franchise fee Straight-line Over the franchise term (5 years)
Franchise renewal process fee Straight-line Over the franchise term (5 years)

Amortisation methads, useful life, and residual values are reviewed at each reporting date and adjusted if appropriate.
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Mote 4  Summary of significant accounting policies (continued)

i) Financial instruments

A financial instrument is any contract that gives rise to a financial asset or cne entity and 2 financial liability or eguity instrument
of another entity. The company's financial instruments include trade debtors and creditors, cash and cash equivalents,
borrawings, leases,

Sub-note i) and j) refer to the following acronyms:

Acronym Meaning

FWVTPL Fair value through profit or loss

FVTOCI Fair value through other comprehensive incame
SPPI Solely payments of principal and interest

ECL Expected credit loss

CGu Cash-generating unit

Recognition and initial measurement

Trade receivables are initially recognised when they originated. All other financial assets and financial lizbilities are initially
recognised when the company becomes a party to the contractual provisions of the instrument.

A financial asset {unless it is a trade receivable without a significant financing companant} or financial liability is initially measured
at fair value plus, for an item not at FYTPL, transaction costs that are directly attributable to the acquisition or issue, A trade
receivable without a significant financing component is initially measured at the transaction price.

Classificotion and subsequent measurement
Financial assets

On initial recognition, a financial asset is classified as measured at: amortised cost, FVTOC! - debt investment; FVTOC! - equity
investment; or FVTPL.

Financial assels are not reclassified subseguent Lo their initial recognition unless the company changes its business model for
managing financial assets, in which case all affected financial assets are reclassified on the first day of the first reporting period
following the change in the business maodel.

A financial asset is measured at amortlised cost if it meets both of the following conditions and is not designated as FYTPL:
- it is held within a business model whose objective is to hold assets to collect contractual cash flows; and
its contractual terms give rise on specified dates ta cash flows that are SPP1 on the principal amount outstanding.

All financial assets not classified as measured gt amortised cost or FVTOC! as described above are measured at FYTPL On initial
recognition, the company may irrevocably designate a financial asset that otherwise meets the requirements to be measurad at
amortised cost or FVTOCI as FVYTPL if doing so eliminates or significantly reduces an accounting mismatch that would otherwise
arise.

25 ANNUAL REPORT | Hervey Bay Community Bank



Fraser Coast Community Enterprise Limited
Notes to the Financial Statements

for the year ended 30 June 2020

Mote 4  Summary of significant accounting policies (continued)

i) Financial instruments (continued)

Financial assets - business model assessment

The company makes an assessment of the objective of the business model in which a financial asset is held at a portfolio level
because this best reflects the way the business is managed.

Financial assets - subseguent measurement and gains and losses

- Financial assets at amortised cost These assets are subsequently measured at amortised cost using the effective interest
method. The amortised cost is reduced by impairment losses. Interest income and
impairment are recognised in profit or loss. Any gain or loss on derecognition is
recognised in profit or loss.

Financizl lizhilities - classification, subsequent measurement and gains and losses

Borrowings and other financial liabilities {including trade payables) are classified as measured at amortised cost or FYTPL. A
financial liability is classified as FVTPL if it is classified as held-for-trading, it is a derivative or it is designated as such on initial
recognition, Financial liabilities at FVTPL are measured at fair value and net gains and losses, including interest expense, are
recognised in profit or loss, Other financial liabilities are subseguently measured at amortised cost using the effective interest
method. Any gzin or loss on derecognition is also recognised in profit or loss.

Derecognition
Financial assets

The company derecognises a financial asset when the contractual rights to the cash flows from the financial asset expire, or it
transfers the rights to receive the contractuzl cash flows in a transaction in which substantizlly all of the risks and rewards of
ownership of the financial asset are transferred or in which the company neither transfers nor retains substantizally all of the risks
and rewards of ownership and it does not retain control of the financial asset.

Where the company enters inta transactions where it transfers assets recognised in the statement of financial position, but
retains either all or substantially all of the risks and rewards of the transferred asset, the transferred assets are not derecognised.

Financial liabilities

The company derecognises a financial liability when its contractual ebligations are discharged, cancelled, or expire. The company
glso derecognises a financial liability when its terms are modified and the cash flows of the modified lizkility are substantially
different, in which case a new financial liability based on the modified terms is recognised at fair value.

On derecognition of a financial liability, the difference between the carrying amount extinguished and the consideration paid
{including any non-cash assets transferred or lizbilities assumed) is recognised in profit or loss.
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Mote 4  Summary of significant accounting policies (continued)

i) Financial instruments (continued)
Offsetting

Financial assets and financial liabilities are offset and the net amount presented in the statement of financial position when, and
only when, the campany currently has a lepally enfarceable right to set off the amounlts and intends either to settle them an a net
basis or to realise the asset and settle the liability simultaneously.

j}  Impairment
Non-derivative financial assets
The company recognises a loss allowance for ECL on its trade receivables.

ECL's are the probability-weighted estimate of credit losses over the expected life of a financial instrument. A credit loss is the
difference between all contractual cash flows that are due and all cash Tlows expecled (o be received,

In measuring the ECL, a provision matrix for trade receivables is used, taking into consideration various data to get to an ECL, (ie
diversity of customer base, appropriate groupings of its historical loss experience etc.).

Recognition of expected credit losses in financial statements

At each reporting date, the entity recognises the movement in the loss allowance as an impairment gain or loss in the statement
of profit or loss and other comprehensive ingome,

The campany's trade receivables are limited to the monthly profit share distribution fram Bendigo Bank, which Is received 14 days
post month end. Due to the reliance on Bendige Bank the company has reviewed credit ratings provided by Standard & Poors,
Moody's and Fitch Ratings to determine the level of credit expasure to the company. The campany also perfarmed a historical
assessment of receivables from Bendigo Bank and found no instances of default. As a result no impairment loss allowance has
been made in relation to trade receivables as at 30 June 2020.

Non-financiol assets

At each reporting date, the company reviews the carrying amount of its non-financial assets (cther than investment property,
contracts assets, and deferred tax assets) to determine whether there is any indication of impairment. If any such indication
exists, then the asset's recoverable amount is estimated.

The company has assessed for impzirment indicators and noted no material impacts on the carrying amount of non-financial
assets,

k) Issued capital

Ordinary shigres

Ordinary shares are recognised at the fzir value of the consideration received by the company. Any transaction cosls arising on
the issue of ordinary shares are recognised directly in equity as a reduction of the share proceeds received.
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Mote 4  Summary of significant accounting policies {continued)

1) Provisions

Provisions are recognised when the economic entity has a legal, equitable or constructive abligation to make a future sacrifice of
econamic benefits to other entities as a result of past transactions or other past events, it is probable that a future sacrifice of

economic benefits will be required and a reliable estimate can be made of the amount of the obligation.

Provisions are determined by discounting the expected future cash flows at a pre-tax rate that reflects current market assessment
of the time value of money and the risks specific to the liability. The unwinding of the discount is recognised as a finance cost,

The estimated provisians far the current and comparative periods are to restore the premises under a 'make-good' clause.

The company is required Lo restore the leased premises Lo its/their original condition before the end of the [ease term. A
provision has been recognised for the present value of the estimared expenditure required to remove any leasehold
improvements and incidental damage caused from the removal of assets.

m) Leases

The company has applied AASB 16 using the madified retrospective approach and therefore the comparative infarmation has nat
been restated and continues to be reported under AASE 117 and Interpretation 4. The details of accounting policies under AASE
117 and Interpretation 4 are disclosed separately.

Policy applicable from 1 july 2019

Al inception of @ contract, the company assesses whether a contraclis, or contains, a lease, A contracl s, or contains, @ lease if
the contract conveys the right to control the use of an identified asset for a pericd of time in exchange for consideration. To
assess whether g contract conveys the right to control the use of an identified asset, the company uses the definition of a lease in
AASB 16.

This policy is applied to contracts entered into, on or after 1 July 2019,
As a lessee

Al commencement or on maodification of a contract that contains a lease component, the company allocates the consideration in
the contract to each lease component on the basis of its relative stand-alone prices. However, for leases of property the company
has elected not to separate lease and non-lease components and account for the lease and non-lease components as a single
lease component,

Ihe company recognises a right-of-use asset and a lease liability at the lease commencement date. The right-of-use asset is
initially measured at cost, which comprises the initial amount of the lease liability adjusted for any lease payments made at or
before the commencement date, plus any initial direct costs incurred and an estimate of costs to dismantle and remove the
underlying asset or to restore the underlying asset or the site on which it is located, less any lease incentives received.

The right-cf-use asset is subseguently depreciated using the straight-line methed from the commencement date to the end of the
lease term, unless the lease transfers ownership of the underlying asset to the company by the end of the lease term or the costs
of the right-of-use asset reflects that the company will exercise 2 purchase option. In that case the right-of-use asset will be
depreciated aver the useful life of the underlying asset, which is determined on the same basis as those of property, plant and
equipment. In addition, the right-of-use asset is periodically reduced by impairment losses, if any, and adjusted for certain
remeasurements of the lease liability.

The lease liability is initially measured at the present value of the lease payments that are not paid at the commencement date,
discounted using the interest rate implicit in the lease or, if that rate cannot be readily determined, the company's incremental
borrowing rate.
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Mote 4  Summary of significant accounting policies (continued)

m) Leases (continued)
Policy applicable from 1 July 2019 (continued)
As a lessee [continued)

The company determines its incremental borrowing rate by obtaining interest rates from funding sources and where necessary
makes certain adjustments ta reflect the terms of the lease and type of asset leased,

Lease payments included in the measurement of the lease liability comprise the following:
- fixed payments, including in-substance fixed payments;

- variable lease payments that depend on an index ar a rate, initially measured using the index or rate as at the
commencement date;

amounts expected to be payable under a residual puarantee; and

- the exercise price under a purchase option the company is reasonable certain Lo exercise, lease payments in gn option
renewal periad if the group is reasonably certain to exercise that aption, and penalties for early termination of a lease unless
the group is reasonably certain not to terminate early.

The lease liability is measured at amortised cost using the effective interest method. It is remeasured when there is a change in
future lease paymensts arising from a change in an index or rate, if there is a change in the company's estimate of the amount
expected to be payable under a residual value puarantee, if the company changes its assessment of whether 1t will exercise a
purchase, extension or termination option or if there is a revised in-substance fixed lease payment.

When the lease liability is remeasured in this way, a corresponding adjustment is made to the carrying amount of the right-of-use
assel, oris recorded in profit or loss If the carrying amount of the right-cf-use asset has been reduced to zerg.

The campany presents right-of-use assets that do not meet the definition of investment property in'progerty, plant and
equipment’ and lease liabilities in 'loans and borrowings' in the statement of financial position.

Short-term leases and leases of low-value assets

The company has elected nol Lo recognise right-of-use assels and lease liabilities for leases of short-term leases and low-value
assets, including IT equipment. The company recognises the lease payments associated with these leases as an expense on a
straight-line basis over the lease term.

A short-term lease is lease that, al commencement date, has a lease term of 12 months or less.
As a lessor

The company 1s not a party in an arrangement where 1Uis 2 lessar.
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Mote 4  Summary of significant accounting policies (continued)

m) Leases (continued)
Policy opplicable before 1 July 2019

For contracts entered into before 1 July 2019, the company determined whether the arrangement was or contained a lease based
on the assessment of whether:

- fulfilment of the arrangement was dependent on the use of a specific asset or assets; and

- the arrangement had conveyed the right to use an asset. An arrangement conveyed the right to use the asset if one of the
following was met:

- the purchaser had the ability or right to operate the asset while obtaining or controlling more than an insignificant
amount of the output;

- the purchaser had the ability or right to contral physical access to the asset while obtaining or controlling more than an
insignificant amount of the output; or

- facts and circumstances indicated that it was remote that other parties would take more than an insignificant amount
af the cutput, and the price per unit was neither fixed per unit of cutput nor equal to the current market price per unit
ol output.

As a lessee

In the comparative period, as a lessee the company classified leases that transferred substantially all of the risks and rewards of
cwnership as finance leases. When this was the case, the leased assets were measured initially at an amount equal to the lower of
their fair value and the present value of the minimum lease payments. Minimum lease payments were the payments over the
lease term that the lessee was required to make, excluding any contingent rent. Subsequent to initizl recognition, the assets were
arcounted forin accordance with the accounting policy aoplicable Lo that asset,

Assets held under other leases were classified as operating leases and were not recognised in the company's statement of
financial position. Payments made under operating leases were recognised in profit or loss on 2 straight-line basis over the term of
Lhe lease, Lease incentives recelved were recognised as an integral part of the total lease expense, over the term of the lease,

As alessor

The company has nol been a parly in an arrangement where it 1s a lessor.

n}  Standards issued but not yet effective

A number of new standards are effective for annual reporting periods beginning after 1 January 2019, however the changes are
not expected to have a significant impact on the company's financial statements,

Note 5  Significant accounting judgements, estimates, and assumptions

In preparing these financial statements, management has made judgements and estimates that affect the application of the
company's accounting policies and the reported amounts of assets, liakilities, income, and expenses. Actual results may differ
from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions Lo estimates are recognised prospectively.
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Note5  Significant accounting judgements, estimates, and assumptions {continued)

a) Judgements

Information about judgements made in applying accounting policies that have the most significant effects on the amounts
recegnised in the financial statements is included in the following notes:

MNole Judgement

- Note 19 - leases:
a)  control

O

)} whether a contract is or contains a lease at inception by assessing whether the
company has the right to direct the use of the identified asset and obtain
substantizally all the econcmic benefits from the use of that asset;

bl lease term b} whether the company is reasonably certain to exercise extension options,
termination periads, and purchase options;
¢ discount rates ¢ judgement s required Lo determine the discount rate, where the discount rate is

the company's incremental borrowing rate if the rate implicit in the lease cannot
be readily determined. The incremental borrowing rate is determined with
reference to factors specific to the company and underlying asset including:

- the amount;

- the lease term;

- economic environment; and

- other relevant factors.

b}  Assumptions and estimation uncertainties

Information about assumptions and estimation uncertainties at 30 lune 2020 that have a significant risk of resulting in a material
adjustment to the carrying amounts of assets and liabilities in the next financial year 1s included in the following notes:

Note Assumplions
- Note B - revenue recognition estimate of expected returns;

MNote 16 - recognition of deferred  availability of future taxable profit against which deductible temperary differences and
tax assets carried-forward tax losses can be utilised;

- Mote 13 - estimation of useful lives  key assumptions on historical experience and the condition of the asset;
of assets

- Mote 21 - lang service leave key assumptions on attrition rate and pay increases though promotion and inflation;
provision

- MNote 20 - make-good provision key aszumptions on future cost estimates in restoring the leased premises in
accordance with the lease agreement.
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Note 6 Financial risk management

The company has exposure to the following risks arising from financial instruments:
- credit risk;
- liguidity risk; and
- market risk {including currency, price, cash flow and fzir value interest rate).

The company's overall risk management program locuses on the unprediclability of financial markets and seeks to minimise
potential adverse effects on the financial performance of the company. The company does not use derivative instruments.

Risk management is carried out directly by the board of directors.

a)  Credit risk

Credit risk is the risk of financial loss to the company if 2 customer or counterparty to a financial instrument fails to meet its
contractual obligations, and arises principally from the company's receivables from customers.

The company has no significant concentrations of credit risk. It has policies in place to ensure that customers have an appropriate
credit history. The company's franchise agreament limits the company's credit exposure to one financial Institution, being Bendigo
Bank.

b}  Liquidity risk

Liguidity risk is the risk that the company will encounter difficulty in meeting the obligations associated with its financial liabilities
that are settled by delivering cash or another financial asset. The company's apgroach to managing liguidity is to ensure, as far as
possible, that it will have sufficient liquidity to meet its liabilities when they are due, under both normal and stressed conditions,
without incurring unacceptabkle losses or risking damage to the company's reputation.

The comparny maintaing the following lines of credit with Bendigo Bank:
- S21,165 overdraft facility with available facility of $400,000. Interest is payable at an average rate of 2.26% (2019 3.78%}

The following are the remaining contractual maturities of financial lizbilities. The amounts are gross and undiscounted, and
include contractual interest payments and exclude the impact of netting agreements.

30 June 2020

Contractuzl cash flows

Mon-derivative financial liability ) Mot [ater than 12 Between 12 months  Greater than live
Carrying amount :
maonths and five years years
Rank overdraft 51,185 81,165 - -
Lease ligbilities 743,803 85,655 306,310 612,335
Trade payables 2,248 2,248 - -
327,316 169,068 306,310 512,335
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Note 6 Financial risk management (continued)

b} Liquidity risk {continued)
20 lune 2018

Contractuzl cash flows

Non-derivative financial liability ) ) Mot later than 12 Between 12 months  Greater than five
Carrying amount .
months and five years years
Banlk overdrall 5,427 5,427
Chattel Mortgage 42,397 9,822 - -
Irade payahles 343,807 343,807 - -
391,631 368,8/8

The bank overdraft is repayable on demand and used for cash management purposes. It is reviewed annual by the lender,
Bendigo Bank. As at balance date, the lender does not intend to reduce or end the overdraft facility within the next 12 months.
c) Market risk

Muarket risk

Market risk is the risk that changes in market prices - e.g. fareign exchange rates, interest rates, and equity prices - will affect the
company's income or the value of its holdings in financial instruments. The ohjective of market risk management is to manage and
control market risk exposures within acceptable parameters, while optimising the return.

The company has no exposure Lo any transactions denominated in a currency other than Australian dollars.
Price risk

The company is not exposed to equity securities price risk as it does not hold investments for sale or at fair value. The company is
not exposed to commadity price risk.

Cash flow and foir value interest rate risk

Interest-bearing assets are held with Bendigo Bank and subject to movements in market interest. Interest-rate risk could also arise
from long-term borrowings. Borrowings issued al variable rales expose the company to cash flow interest-rate risk.

The company held cash and cash equivalents of 50 at 30 June 2020 {2019: Nil}. The cash and cash equivalents are held with
Bendigo Bank, which are rated BBB on Standard & Poor's credit ratings.

Note 7  Capital management

The board's policy is to maintain a strong capital base so as to sustain future development of the company. The board of directors
menitor the return on capital and the level of distributions Lo shareholders, Capital is represented by total ecuity as recorded in
the statement of financial position.

In zccordance with the franchise agreament, in any 12 month pericd the funds distributed to sharehclders shall not exceed the
distribution limit.

I'he distribution limit is the greater of:
{a) 20% of the profit or funds of the company otherwise available far distribution to sharehaolders in that 12 month period; and

{b} subject to the availability of distributable profits, the relevant rate of return multiplied by the average level of share capital
of the company over that 12 month period where the relevant rate of return is egual to the weighted average interest rate
on 90 day bank bills over that 12 manth periad plus 5%.
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Note 7  Capital management (continued)

The hoard is managing the growth of the business in line with this requirement. There are no other externally imposed capital
requirements, although the nature of the company is such that amounts will be paid in the form of charitable donations and
spoensarship. Charitable donations and sponsorship paid for the year ended 30 June 2020 can ke seen in the statement of profit or
loss and other comprehensive Income.

There were na chanpes in the company's approach to capital management during the year.

Note 8 Revenue from contracts with customers

The company generates revenue primarily from facliitating community banking services under a franchise agreemenl with
Bendige Bank. The company is entitled to & share of the margin earned by Bendigo Bank.

Revenue from contracts with customers 2020 2019
$ $
Revenue:
- Revenue from contracts with customers 940,802 783,597
940,802 783,597

Disaggregation of revenue from contracls with cuslomers

At a point in time:

Margin income J68.847 622,893

- Fee income 76,595 62,891
- Commission income 95,360 57,813
040,802 783,597

There was no revenue from contracts with customers recognised over time during the financial year,

MNote 9 Other revenue

The company generates other sources of revenue from discretionary contributions received from the franchisar, contribution
received from the landlord for the branch fitout and cash flow boost income received from the Austrzlian Government.

Cther revenue 2020 2019
$ S
Revenue:
- Market development fund income 21,250 25,000
Cash flow boost 54,020
- Other income 72,989 -
148,759 25,000
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Note 10 Expenses

a)  Depreciation and amortisation expense 2020 2019
S S
Depreciation of non-current gssets:
Leasehold improvements 18,937 6,231
- Plant and eguipment 14,680 4,444
- Maotor vehicles - 11,0149
Computer equipment 725 G0
34,342 21,754

Depreciation of right-of-use ossets

Leased land and buildings A8,760
- Leased motor vehicles 10,497
59,257

Amaortisation of intangible gssets:

- Franchise fee 2,259 2,259
- Franchise renewal process fee 11,296 11,297

13,555 13,556
Total depreciztion and amortisation expense 107,154 35,310

The non-current tangible and intangible assets listed above are depreciated and amortised in accordance with the company's
accounting policy {see Note 4g and 4h).

b} Finance costs Note 2020 2019
S S
Finanee costs:
Bank overdraft interest paid or accrued 4,955 1,261
- Lease interest expense 193} 36,804 1,634
- Unwinding of make-good provision 1,105 -
42,864 2,895

Finance costs are recognised as expenses when incurred using the effective interest rate.
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Note 10 Expenses (continued)

c) Employee benefit expenses 2020 2018

$ $
Wages and salaries 418,628 376,220
Nan-cash benefits 1,002 1,032
Contributions to defined contribution plans 38,1415 36,001
Expenses related to long service leave 5,680 4,134
Other expenses 28,651 29,298

492,376 446,685

d} Recognition exemption

The company has elected (0 exempt leases from recognition where the underlying assel is assessed as low-value or the lease term
is 12 months or less.

2020 2019
s S
Expenses relating to low-value leases 20,801 10,305
20,801 10,305

Cxpenses relating to leases exempt from recognition are included in systems costs,

I'he company pays for the right to use information technology equipment. The underlying assets have been assessed as low value
and exempted fram recognition.

ge) Other expenses 2020 2019
$ $
- Loss on disposal of non-current assets 12,140 55,958

Note 11  Income tax expense

Income tax expense comprises current and deferred tax. Attributable current and deferred tax expense is recognised in the other
comprehensive income or directly in equity as appropriate,

a)  Amounts recognised in profit or loss 2020 2019
s s
Current tax expense
Recoupment of prior year lax losses 51,788
- Future income tax benefit attricutable 1o losses - (8,704)
- Moavement in deferred tax {32,238} 19,642
Adjustment to deferred tax on AASB 16 retraspective application 16,262
- Reduction in company lax rate 10,174
45,986 10,938

Progressive changes Le the company tax rate have been enacted. Consequently, as of 1 July 2020, the company tax rate will be
reduced from 27.5% to 26%. This change resulted in 2 loss of 510,174 related to the remeasurement of deferred tax assets and
liabilities of the company.
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Note 11 Income tax expense {continued)

b}  Prima facie income tax reconciliation 2020 2019

s s
Operating profit before taxation 183,654 38,828
Prima facie tax an profit fram ordinary activities at 27.5% {2019: 27.5%) 50,505 10,678

Tax effect of:

- MNon-deductible expenses 163 15,648
Temporary differences 15,976 {25,979)
- Other assessable income {14,856) (9,051)
- Movernent in deferred tax (32,7238) 19,642
Adjustment o deferred tax to reflect reduction of tax rate in fulure periods 10,174
- Leases initizl recognition 16,262
45,926 10,938

Note 12 Trade and other receivables

2020 2019
a) Current assets S S
Trade receivables 58,585 55,609
Prepayments 5,850 6,284
Other receivables and accruals 200 E00
65,235 52,603
Note 13 Property, plant and equipment
a)  Carrying amounts 2020 2019
$ $
Leasehold improvements
At cost 246,402 250,094
Less: accumulated depreciation {19,035) (3,727)
227,367 246,367
Plant and equipment
At cost 121,297 117,416
Less: accumulated depreciation {51,866) (37,186)
69,431 80,230
Motor vehicles
At cost - 77,843
Less: accumulated depreciation - {40,355)
37,488

37 ANNUAL REPORT | Hervey Bay Community Bank



Fraser Coast Community Enterprise Limite

Notes to the Financial Statements

or the year ended 30 June 2020

d

Note 13  Property, plant and equipment {continued)

a) Carrying amounts (centinued)

Computer equipment

At cost
Less: accumulated depreciation

Total written down amount

2020 2019
S s
1,813 1,813
{785) {60)
1,028 1,753
297,826 365,838

The directars do not believe the carrying amount exceeds the recoverable amaunt of the zbave assets. The directors therefore

believe the carrying amount is not impaired.
b} Reconciliation of carrying amounts

Leasehold improvements

Carrying amount at beginning
Additions
Disposals

Deprecialion

Carrying amount at end

Plant and equipment

Carrying amount at beginning
Additions

Dispasals

Depreciation

Carrying amount at end

Motor vehicles

Carrying amount at beginning
Lease asset transfarred out - at cost

Lease assel transferred out - accumulated depreciation

Additions
Depreciation

Carrying amount at end

Compuler equipmern!

Carrying amount &t beginning
Additions
Depreciation

Carrying amount at end

Total written down amaunt

2020 2019
Note $ S

246,367 66,070
12,077 234,325
(12,140) (47,797)
{18,937) (6,231)
227,367 246,367
80,220 17,774
3,881 75,059
- (2,159)
(14,680) (4,444)
69,431 80,230
37,488 15,720

14b) (77,843) -

14b) 40,355 i
28 /87
- (11,019)
= 37,488

1,753 -
- 1,813
{725) {60)
1,028 1,753
297,826 365,838

Following the adoption of AASB 16, the company has grouped its leased assets previously recognised in ‘property, plant and

equipment' in 'right-of-use assets',
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NMote 13 Property, plant and equipment {continued)

¢) Changes in estimates

During the financial year, the company assessed estimates used for property, plant and equipment including useful lives, residual
values, and depreciation methods.

There were no changes in estimares for the current reporting period.

Note 14  Right-of-use assets

Right-of-use assets are measured at amounts equal to the present value of enforceable future payments on the adoption date,
adjusted for lease incentives, make-good provisions, and initial direct costs.

The company has elected to present right-of-use assets measured in right-of-use assets rather than the underlying asset class.
Accordingly, leased assels recognised in the statement of financial pasition have been reallocated to right-of-use assets from
property, plant and eguipment.

The company derecognises right-of-use assets at the termination of the lease period or when no future economic benefits are
expected to be derived from the use of the underlying asset.

a)  Carrying amounts 2020 2019
Note S s
Leased land ond buildings
At cost 731,405
Less: accumulated depreciation (69,077 -
662,328

Leased motor vehicles

At cost /7,843

Less: accumulated depreciation {50,852} -
26,991 -

Total written down amaunt 639,219 -

b) Reconciliation of carrying amounts

Leased iand ond buildings

Initial recognition an transition 3d) 731,405 -
Accumulated depreciztion on adoption 3d) (20,317}
Depreciation (48, 760)

Carrying amount at end 667,328 -
Leased matar vehicles

Initial recognition cn transition 14k) 77,842 -
Accumulated depreciation on adoption 14b} {40,354)
Depreciation (10,497) -
Carrying amount at end 26,991 -
Total written down amount 689,319 -
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Note 15 Intangible assets

a) Carrying amounts

2020 2018
Franchise fee S S
At cost 11,297 11,297
Less: accumulated amartisation {9,037) (6,778)
2,260 4,519

Franchise renewal process fee
At cost 56,484 56,484
Less: accumulated amortisation (45,187} (33,891}

11,297 22,593
Total written down amaunt 13,557 27,112
b} Reconciliation of carrying amounts
Franchise foe
Carrying amaount gt beginning 4,519 0,778
Amortisation (2,259) (#,259)
Carrying amount 2t end 2,260 4,519
Franchise renewol process fee
Carrying amount at beginning 22,593 33,890
Amartisation (11,296} (11,297)
Carrying amount at end 11,297 22,593
Total written down amount 13,557 27,112

c) Changes in estimates

During the financial year, the company assessed estimates used for intangible assets including useful lives, residual values, and
amortisation methods,

There were no changes in estimates far the current reporting period.
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Note 16 Tax assets and liabilities
a) Deferred tax
Movement in the company's deferred tax balances for the year ended 30 June 2020:

30 June 2019 Recognised in  Recognised in 30 June 2020

profit or loss equity
Deferred tox assets s S s 5
expense accruals 798 {18) - 780
- emplayes provisions 11,972 5,643 - 17,615
- make-good provision - (51} 5,207 5,156
lease liakility {20,657) 205,604 184,947
- carried-forward tax losses 228,174 {61,409) - 166,765
Total deferred tax assets 240,944 {76,492) 211,811 376,263
Deferred tax liobifities
- properly, plant and equipment 34,880 {7,164) - 27,716
- right-of-use assets - {23,344} 195,549 172,205
Total deferred tax liabilities 34,880 {30,508) 195,549 199,921
Met deferred tax assets {liabilities) 206,084 {45,984) 16,282 176,342

Movement in the company's deferred tax balances for the year ended 30 June 2019:

30 June 2018 Recognised in  Recognised in - 30 June 2019

profit or loss equity

Deferred tox assets S 5 S S

expense accruals 770 28 - 798
- employee provisions 11,576 396 - 11,972
- carried-forward tax losses 219,470 8,704 - 228,174
Total deferred tax assets 231,816 9,128 - 240,944
Deferred tax liabifities

properly, plant and equipment 14,814 20,066 34,580
Total deferred tax liabilities 14,814 20,066 - 34,880
Net deferred tax assets {liabilities) 217,002 {10,938) - 206,064
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Note 16 Tax assets and liabilities (continued)

b} Uncertainty over income tax treatments

As at balance date, there are nc tax rulings, or interpretations of tax law, which may result in tax treatments being over-ruled by
the taxation authorities.

The company believes that its accrual for income taxes is adequate for all apen tax years based an ils assessment of many factors,
including interpretations of tax law and prior experience.

Note 17 Trade creditors and other payables

Where the company is liable to settle an amount within 12 months of reporting date, the lizbility is classified as current. All other
obligations are classified as non-current.

a)  Current liabilities 2020 2019
$ s
Trade creditars 2,248 343,207
Other creditors and accruals 50,984 185
53,232 343,992

Note 18 Loans and borrowings

2020 2019
a)  Current liabilities S S
Bank overdraft 81,165 5,127
Chattel mortgage - 9,822
81,165 15,249

Bank overdraft

The company has an approved overdraft limit of 5400,000 which was drawn down to 581,165, The company has 5318,835
overdraft remaining before exceeding the approved limited or required to re-negatiate the terms.

Interest is recognised using the effective interest method, currently 2.39% (2019: 3.8%),

b}  Non-current liabilities 2020 2018
$ $
Chattel mortgage - 32,575
- 32,575

Following the adoprion of AASB 16, the company has grouped irs 'Chattel mortgage’ previously recognised in'loans and
borrowings' in 'lease liabilities'.

c)  Terms and repayment schedule

Waighted Year of 30 June 2020 30 June 2019

Average maturity Face value Carrying value Facevalue  Carrying value
Bank overdraft 2.3% Floating 21,165 21,165 5427 5427
Chaltel morlgage 4.8% Floating 42,397 42,397
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Mote 19  Lease liahilities

Lease liabilities were measured at amounts equal to the present value of enforceable future payments of the term reasonably
expected Lo be exercised, discounted at the appropriate incremental borrowing rate on the adoption date. The discount rate used
on recognition was 4.79%.

The discount rate used in calculating the present value of enforceable future payments takes into account the particular
circumstances applicable to the underlying leased assets {including the amount, lease term, ecanamic enviranmaent, and other
relevant factors).

The company has applied judgement in estimating the remaining lease term including the effects of any extension or termination
options reasonably expected Lo be exercised, applying hindsight where appropriate.

Lease portfolio

Prior to 30 June 2019, leases of property, plant and equipment were classified as either finance leases or operating leases. From 1
July 2019, leases are recognised as a right-of-use asset and a corresponding liability at the date at which the leased asset is
available for use by the company. As a result, finance leases which were previously disclosed as property, plant and equigment
have been reclassified to right-of-use assets upon adoption.

The company's lease portfolio includes:

- Hervey Bay branch The lease agreement is a non-cancellable lease with aninitizl term of ten years which
commenced in February 2019. The lease has a five year extension option available. The
company is reasonably certain to exercise the finzl five-year lease term.

- Toyota Camry The lease agreement is a non-cancellable term of four years which commenced in March
2017. The lease includes a balloon payment at which time the registered security over the
mator vehicles is removed.

- Toyota Rav4 The lease ggreement is @ non-cancellzble term of five years which commenced in December
2018. The lease includes a balloon payment at which time the registered security over the
motor vehicles is removed.

The company assesses at the lease commencement date whether it is reasonably certain Lo exercise extension options. The
company reassesses whether it is reasonably certain to exercise the options if there is 2 significant event or significant change in
circumstances within its contral.

a) Lease liability measurement

Where the company is a lessee for the premises to conduct its business, extension options are included in the lease term except
when the company is reasonably certain not to exercise the extension option, This is due to the significant disruption of relocating
premises and the loss on disposal of leasehold improvements fitted out in the demised leased premises.

2020 2019
Lease liabilities on transition Note S S
Balance at the beginning (finance lease liabilities} 42,397 -
Initial recognition cn AASE 16 transilion 3d}) 747,652
Lease payments - interest 36,804
Lease payments {82,950} -
743,903
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Note 19  Lease liabilities {continued)

b} Current lease liabilities

Property lease liabilities
LUnexpired interest

Motor Vehicle lease liabilities
Unexpired interest

c) Non-current lease liabilities

Property lease liabilities
Unexpired interest

Wotor Vehicle lease liabilities
Lnexpired interest

d)  Maturity analysis

Mat later than 12 manths
- Between 12 months and 5 years
- Greater than 5 years

Total undiscounted lease payments
lUnexpired interest

Present value of lease liabilities

44

2020
$

71,340
(33,244)

2019

38,006

14,315
{1,220)

13,095

51,191

897,695
(224,457)

673,238

20,950
(1,476)

19,474

692,712

85,655
308,310
612,335

1,004,300

{260,397)

743,903
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Notes to the Financial Statements

Note 19 Lease liabilities {continued)

€) Impact on the current reporting period

During the financial year, the company has mandatorily acopted AASE 16 for the measurement and recognition of its leases. The
primary impact on the prefit or loss is that lease payments are split between interest and principal payments and the right-of-use
asset depreciates. This is in contrast to the comparative reparting period where lease payments under AASB 117 were expensed

as incurred. The following note presents the impact on the profit or loss for the current reporting period.

Comparison under current AASE 16 and former AASB 117

The net impact for the current reporting period 1s 2 decrease in profit after tax of 510,892

Impact on

AASE 117 AASE 18
current
expense not _ expense now
) reparting )
. ) . recoghised _ recognised
Profit or [oss - increase (decrease) in expenses period
- Occupancy and associated costs 71,646 (71,648) -
- Deprecizgtion and amaorlisation expense - 48,760 48 760
- Finance costs - 37,909 37,909
Increase in expenses - before tax 71,646 15,023 25,669
- Income tax expense / (credit) - current {19,703) 14,703 -
- Income tax expense / {credit) - deferred - {23,834) {73,834)
Increase in expenses - after tax 51,943 10,892 02,835

Note 20 Provisions

As at the reporting date, the make-good of the leased premises is not expected to be whaolly settled within 12 months, The

balance is classified as non-current.

a)  Non-current liabilities 2020 2019
$ $
iake-good on leased premises 23,676
23,676 -

b} Make-good provision

In accordance with the branch lease agreements, the company must restore the leased premises to their original condition before

Lhe expiry of the lease term.

The company has estimated the provision based on experience and consideration of the expected future costs to remove all
fittings and the ATM as well as cost to remedy any damages caused during the removal process.

2020 2019
Provision Note S S
Face-value of make-good costs recognised 3d) 45,320
Present value discounting 3d} [(22,749) -
Present value unwinding 1,105
23,676
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Fraser Coast Community Enterprise Limited
Notes to the Financi: J| tatements

rended 30 June 2020

Note 20  Provisions {continued)
¢ Changes in estimates

During the financizl year, the company re-assessed the lease agreement with respect to the mzake-good and restoration clauses.
The estimated cosls were revised wilth respect Lo an anzlysis of restoration costs of bank branches completed by Bendigo Bank's
property team. The provision was previously assessed as nil or immaterial with no provision recognised in the accounts.

The lease is due to expire on 31 January 2034 at which time it is expected the face-value costs to restore the premises will fall due.

MNote 21 Employee benefits

a)  Current liabilities 2020 2019
S S
Provision for annual leave 44,033 23,135
Praovision for long service leave 11,699 13,210
55,732 35,345

b}  Non-current liabilities

Provision for lang service leave 12,019 7,190

12,019 7,190

¢) Keyjudgement and assumptions
Employee atlrition rates
The campany uses historical employee attrition rates in determining the probability of an employee, at a given date, achieving

continuous employment eligible for entitlement in accordance with long service leave legislation.

Note 22  Issued capital

a) Issued capital 2020 2018
Number 5 Number )
Ordinary shares - fully paid 210,000 810,000 810,000 810,000
Less: equity raising costs - 120,268) - {20,268)
210,000 789,732 210,000 788 732
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Fraser Coast Community Enterprise Limited
Notes to the Financial Statements

for the year ended 30 June 2020

Note 22 Issued capital {continued)

b}  Rights attached to issued capital

Ordinary shares

Voring rights

Subject to some limited exceptions, each member has the right to vote at a general meeting.

On a show of hands or g poll, each member atlending the meeling (whether Lhey are ztlending the meeting in person or by
attorney, corporate representative or proxy} has cne vote, regardless of the number of shares held. However, where a person
attends & meeting in person and is entitled to vote in more than one capacity {for example, the person is a member and has also
been appointed as proxy for another member) that person may only exercise one vote on a show of hands, On a poll, that person
may exercise one vote as a member and one vote for each other member that person represents as duly appointed attorney,
corperate representatlive or proxy.

The purpose of giving each member only ane vote, regardless of the number of shares held, is to reflect the nature of the
company as a community based company, by providing that all members of the community who have contributed to the
establishment and ongoing operation of the Communily bank branch have the same ability to influence the operation of the
company.

Dividends

Generally, dividends are payable to members in praportion to the amount of the share capital paid up on the shares held by them,
subject to any special rights and restrictions for the time being attaching to shares. The franchise agreement with Bendigo Bank
contains a limit on the level of profits or funds that may be distributed to shareholders. There is zlso a restriction on the payment
of dividends to certain shareholders if they have a prehibited shareholding interest {see below).

Transfer

Generally, ordinary shares are freely transferable. However, the directors have a discretion to refuse to register a transfer of
shares.

Subject Lo the foregoing, shareholders may transfer shares by a proper transfer effected in accordance with the company’s
constitution and the Corporarions Act 2001,

Prohibited shareholding interest

A person must not have a prohibited shareholding interest in the company.

In summary, a person has a prohibited shareholding interest if any of the following applies:
They control or own 10% or more of the shares in the company {the "10% limit"}.

- Inthe opinion of the board they do notl have a close conneclion to the community or communities in which the company
precominantly carries on business (the "close connection test").

- Where the person is a shareholder, after the transfer of shares in the company to that person the number of shareholders in
the company is {or would be) lower than the base number (the "base number test"). The base number s 225, As at the date
of this report, the company had 244 shareholders (2019: 245 shareholders).

As with veting rights, the purpose of this prehibited shareholding provision is to reflect the community-based nature of the
company.

Where a persan has a prohibited shareholding interest, the voting and dividend rights attaching {0 the shares in which the person
{and his or her associates) have a prohibited shareholding interest, are suspended.
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Fraser Coast Community Enterprise Limited
Notes to the Financial Statements

for the year ended 30 June 2020

Note 22 Issued capital (continued)
b) Rights attached to issued capital {continued)
Prohibited sharehalding interest [continued)

The beard has the power to reguest information from a person who has {or is suspected by the board of having) & legal or
beneficial interest in any shares in the company or any voting power in the caompany, for the purpose of determining whether a
person has a prohibited shareholding interest. If the board becomes aware that 2 member has a prohibited shareholding interest,
it must serve a notice reguiring the member {or the member's associate) to dispose of the number of shares the board considers
necessary to remedy the breach. If 2 person fails to comply with such a notice within a specified period (that must be between
three and six months), the board is authorised to sell the specified shares on behalf of that person. The holder will be entitled to
the consideration from the sale of the shares, less any expenses incurred by the beard in selling or otherwise dealing with those
shares.

In the constitution, members acknowledge and recognise that the exercise of the powers given (o the board may cause
considerable disadvantage to individual members, but that such 3 result may be necessary to enforce the prohibition.

Mote 23 Accumulated losses

2020 2019
Note S s
Balance at beginning of reporling periog {563,376} [566,966)
Adjustment for transition toc AASE 16 3d} (42,872} -
Net profit after tax from ordinary activities 137,668 27,890
Dividends provided for or paid 28} (48,600} {24,300}
Balance at end of reporting period {517,180) (563,376)
Note 24 Reconciliation of cash flows from operating activities
2020 2015
S $

Net profit after Lax from ordinary aclivilies 137,668 27,890
Adjustments for;
- Depreciation 93,599 21,/54

Amortisation 13,555 13,556
- {Profitl/loss on disposal of non-current assets 12,140 55,956
Changes in assets and liabilities:
- {Increase}/decrease in trade and other receivables (2,543) (6,196)
- {Increase}/decrease in other assets 59,541 10,938

Increase/(decrease) in trade and other payables (8,670) {(7,073)
- Increasef(decrease) in employee benefits 24,216 1,440
- Increase/(decrease) in provisions 1,106
Net cash flows provided by operating activities 330,612 118,265

48 ANNUAL REPORT | Hervey Bay Community Bank



Fraser Coast Community Enterprise Limited
Notes to the Financial Statements

Fmr e v t T e T erlawla
Qr the vear ended 30 June 2020

Mote 25 Financial instruments

The following shows the carrying amounts for all financial instruments at amortised costs. It does not include fair value
information for financial assets and financial liabilities not measured at fair value if the carrying amount is a reasanable
approximation of fair value.

2020 2019
Note $ s
Financial assets
Irade and other receivables 17 58,384 56,409
59,385 56,409
Financial liabilities
Trade and other payables 17 2,248 343,807
Bank averdrafts 18 81,165 5,427
Chattel Mortgage 18 - 42,397
Lease liabilities 15 743,803 -
827,316 391,631
MNote 26  Auditor's remuneration
Amount received or due and receivable by the auditor of the company for the financial year.
2020 2019
Audit ond review services S S
Audit and review of financial statements 4,800 4,600
4,800 4,600
Non oudit services
laxation advice and Lax compliance services 2,525 3,020
- Generz| advisory services 4,300 2,330
= Share registry services 3,514 5,850
10,339 11,200
Total suditor's remuneration 15,129 15,800

Note 27 Related parties

a) Details of key management personnel
The directors of the company during the financial year were:

Gerard Daniel O'Connell
David Jlohn Lewis

Justin Maxwell Geldard
Peter Donald Smith
Michelle Nicole Jordan
lanelle Margaret Shaw
Hayden Leslie Roy Lyons
Susan Mary Gordon

Lisa Margaret Desmond
Neil Arthur Owen Canning
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Notes to the Financial Statements

W endec 20 hime 2070

Note 27  Related parties (continued)

b} Key management personnel compensation
No director of the company receives remuneration for services as a company director or committee member.

There are no executives within the company whose remuneration is required o be disclosed.

c) Related party transactions

Mo director or related entity has entered into a material contract with the company.

Note 28 Dividends provided for or paid

a)  Dividends paid during the period

The following dividends were paid to sharehclders during the reporting pericd as presented in the statement of cash flows.

30 June 2020 30 June 2019
Cents 5 Cents 5
Unfranked dividend 3.00 24,300 3.00 24,300
lotal dividends paid during the financial year 3.00 24,300 3.00 24,300

b) Dividends provided for during the period

The following dividends were provided for during the reporting period as presented in the statement of changes in equity.

30 June 2020 30 June 2019
Cents 5 Cents S
Unfranked dividend - paid 3.00 24,300 3.00 24,300
Unfranked dividend - provided 3.00 24,300
Total dividends provided far during the financial year 5.00 48,600 3.00 24,300

Note 29 Earnings per share

a)  Basic and diluted earnings per share

The calculation of basic and diluted earnings per share has been based on the following profit attributable to ordinary
sharehalders and weighted-average number of ordinary shares cutstanding.

2020 2018
5 s
Profit attributable to ordinary shareholders 137,668 27,890
Number Number
Weighted-average number of ordinary shares 810,000 810,000
Cents Cents
Basic and diluted earnings per share 17.00 3.44
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Mote 30 Commitments

a) Lease commitments

Following the adoption of AASE 16 as of 1 July 2019, all lease cammitment information and amounts for the financial year ending

30 June 2020 can be found in "Lease liabilities’ {(Note 19},

Operating lease commitmants - lessee 2020 2019
Mon-cancellable operating leases contractec for but not capitalised in the financial statements 5 S
Payable - minimum lease payments:

- nat later than 12 manths - 4,600
- between 12 months and 5 years 5,302
- greater than 5 years - 5,350
Minimum lease payments payable - 15,252

b) Other commitments

The company has no other commitments contracted for which would be provided for in future reporting periods.

Mote 31 Contingencies

There were no contingent lizbilities or contingent assets at the date of this report to affect the financizl statements.

Note 32 Subsequent events

There have been no significant events accurring after the reporting period which may affect either the company's operations or

the results of those operations ar the company’s state of affairs.
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Fraser Coast Community Enterprise Limited
Directors' Declaration

In accordance with a resolution of the directars of Fraser Coast Community Enterprise Limited, we state that:

In the opinion of the directors:
(g} thefinancial statements and notes of the company are in accordance with the Carporations Act 2001, including:

{1} giving a true and fair view of the company's financial position as at 30 June 2020 and of its performance for the
financial year ended on that date; and

(i} complying with Accounting Standards, the Corporations Reguiations 2007 and other mandatory professional
reporling reguirements; and

(b] there are reasonable grounds to believe that the company will be able to pay its debts as and when they become due
and payable.

This declaration is made in accordance with a resolution of the board of directors.

s

.

Gerard Daniel O'Connell , Chair

Dated this 24th day of September 2020
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Independent auditor’s report to the members of Fraser Coast Community
Enterprise Limited

Report on the audit of the financial report

Qur opinion
In our opinion, the accompanying financial report of Fraser Coast Community Enterprise Limited, is in
accordance with the Corperations Act 2001, including:

i. giving a true and fair view of the company’s financial positian as at 30 June 2020 and of its financial
performance for the year ended; and
ii. complying with Australian Accounting Standards and the Corporations Regulations 2001.

What we have audited
Fraser Coast Community Enterprise Limited’s (the company) financial report comprises the:

Statement of profit or loss and other comprehensive income

Statement of financial position

Statement of changes in equity

Statement of cash flows

Notes comprising a summary of significant accounting policies and other explanatory notes
The directors' declaration of the company.

CRL R

Basis for opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section
of our report.

In conducting our audit, we have complied with the independence requirements of the Corporations Act
2001. We are independent of the company in accordance with the auditor independence requirements of
the Corporations Act 2001 and the ethical requirements of the Accounting Professional and Ethical
Standards Board's APES 110 Code of Ethics for Professional Accountants {including independence Standards)
(the Code} that are relevant to our audit of the financial report in Australia. We have also fulfilled our other
ethical responsibilities in accardance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Other information

The company usually prepares an annual report that will include the financial statements, directors’ report
and declaration and our independence declaration and audit report (the financial report). The annual
report may also include “other information” on the entity’s operations and financial results and financial
position as set out in the financial report, typically in a Chairman’s report and Manager’s report, and
reports covering governance and shareholder matters.
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The directors are responsible for the other information. The annual report is expected to be made available
to us after the date of this auditor's report.

Our opinion on the financial report does not cover the other information and accordingly we will not
express any form of assurance conclusion thereon.

Our respaonsibility is to read the other information identified above when it becomes available and, in doing
50, consider whether the other information is materially inconsistent with the financial report ar our
knowledge obtained in the audit, or otherwise appears to be materially misstated.

If we identify that a material inconsistency appears to exist when we read the annual report (or become
awarc that the other information appears to be materially misstated), we will discuss the matter with the
directors and where we believe that a material misstatement of the other information exists, we will
request management to correct the other information.

Directors’ responsibility for the financial report

The directors of the company are responsible for the preparation of the financial report that it gives a true
and fair view in accordance with Australian Accounting Standards and the Corporations Act 2001 and for
such internal control as the directors determine is necessary to enable the preparation of the financial
report that is free from material misstatement, whether due to fraud or error.

In preparing the financial report, the directors are responsible for assessing the company’s ability to
continue as a going concern, disclosing as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the company or cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibility for the audit of the financial report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with the Australian Auditing Standards will always detect a material misstatement
when it exists. Misstatement can arise from fraud or error and are considered material if, individually orin
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of this financial report.

A further description of our responsibilities for the audit of the financial report is located at the Auditing
and Assurance Standards Board website at: http://www.auash.gov.au/home.aspx. This description forms
part of our auditor’s report.

T

Andrew Frewin Stewart Joshua Griffin
61 Bull Street, Bendigo, 3550 Lead Auditor
Dated: 24 September 2020
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