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It is my privilege and pleasure to present the Annual Report for 2022 - 2023 financial year 

on behalf of the Board of Fraser Coast Community Enterprise Limited (FCCE).

The last year has been both challenging and rewarding for FCCE. 

As the Fraser Coast community has moved on from the challenges of the COVID-19 

pandemic, to only be confronted with the headwinds of high inflation which have resulted in 

interest rates dramatically increasing from their historic lows. The increase in rates, and the 

price margins that our Community Bank operates within, should ensure the short to medium 

term future sustainability and profitability of FCCE.

As you are aware, the Bendigo Community Bank model is unique in its nature and structure. 

The Community Bank's model allows for up to 20% of profits to be distributed to its 

shareholders and remaining profits available for the Company to return to and invested in, 

the local community.

Over the last number of years, the Board members have sought to identify major projects that 

we could support which would see our donation contribute to real and meaningful change for 

individuals or groups within our community. In the last reporting year that project was to bring 

Sleepbus.org.au to the Fraser Coast.

In the current reporting year FCCE donated $26,660 to Fraser Coast Hospice for the 

installation of solar panels on their Hervey Bay residential facility. In addition to that donation 

FCCE has also provided over $7,875 in donations to smaller organizations such as Men's 

Walk and Talk (men's mental health), Hervey Bay Swimming Club and PCYC Hervey Bay.

Turning to the financial position of FCCE, in the past year the Board has worked to address 

the ongoing challenges of the financial market in our region and to capitalise on the 

opportunities that our Branch Manager, Tim Evans, and his team have been able to create. 

The combined team effort has seen an increase in revenue and a significant growth in the 

company's Balance Sheet and the shareholder's equity.

This growth is demonstrated by the enclosed Financial Report which shows the year's net 

profit to be $723,720, which is nearly $646,266 more than the previous year, resulting in 

earnings per share of 67.01 cents. The total equity of FCCE has increased to $998,477.

As a Board, we are grateful for the ongoing support and commitment of our shareholders - the 

local people who have invested in the future of FCCE and, most importantly, the well-being 

and prosperity of our region. Without their investment, FCCE would not exist and our 

community would not have access to some of the nation's best financial products and 

services, nor be able to benefit from the generosity and support our Community Bank.
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We are indebted to our branch staff for their enormous effort and patience over what has been 

a challenging and extremely busy twelve months. Tim has continued to lead his team with 

professionalism, motivation and outstanding service. He has proven to be both approachable 

and adaptable, giving thoughtful advice to the Board and expert service and advice to our 

customers. We thank Tim and his team for a wonderful and profitable year.

As Chair of the Board, I am immensely grateful for the commitment, expertise and wise 
counsel of my Board colleagues. Fraser Coast Community Enterprise Limited is indeed 
fortunate to have the ready services of a volunteer group of well-qualified, diversely skilled and 
community-minded people.  

Our thanks also go to the regional management of the Bendigo Bank. The regional managers 
and Bendigo Bank staff have always shown a willingness to share ideas, support initiatives 
and offer expert service. The Bendigo Bank brand continues to grow and respond in times of 
need and opportunity.

Finally, to our many customers, new and long-term alike, thank you for your commitment, faith 
and promotion of our bank and business. Our aim is to be of service and we are very grateful 
for your trust and banking business.

Best wishes to all throughout our wonderful region over the coming months and years. Thank 
you.

Justin Geldard
Chair
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Dear Valued Shareholders

thIt is my pleasure to present my 8  Branch Managers report to our Shareholders as the 

Branch Manager of Community Bank Hervey Bay. 

The past 12 months have one of great pride for our team with the delivery of the long 

awaited sleepbus project. This project was fully funded by Fraser Coast Community 

Enterprise Limited and delivers much needed emergency accommodation for the 

homeless of our area. 

In addition, were able to fund a new solar system for the Fraser Coast Hospice, delivering 

low cost power for a wonderful facility for our region. These are just a few of the projects 

that as an organisation we have been able to support over the last 12 months, and we 

continue to look for other opportunities to make the Fraser coast a better place for all of 

us. 

Looking at our business, we have managed to navigate the troubled waters of a pandemic 

and continue to grow our business both in size and profitability. We have managed growth 

of just over 20 mil in the past 12 months, taking our business well over the $200mil mark 

in total business size. 

Through the Covid Pandemic, our business underwent a range of changes, improving the 

way we can connect with our customers. This has led to a range of innovations in the 

digital space, allowing us to move quickly to service our customers without the need for a 

physical meeting. These innovations include the use of DocuSign for application signing 

and upload portals for document collection to enable our customer to connect with us 

without needing to visit the branch. 

These innovations, however, have not reduced the need for a physical presence on the 

ground, meaning that our staffing levels have remained as pre pandemic levels. 

One of the greatest challenges facing our business currently is the ever-present threat of 

fraud and scams. As the complexity of these fraudsters improves, we must remain ever 

vigilant to the potential for loss our customers may experience. Once again digital 

innovation has playing a significant part in the reduction of loss events for our customers 

and ultimately our business, as has the ongoing training of staff on how to spot, and stop 

of potential scam. 
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Lastly, as always I remain grateful for the support our both my staff and our volunteer 

board. Their contribution to the business and community remain the cornerstone of our 

business and our continued success. 

Regards

Tim Evans 
Branch manager 
Community Bank Hervey Bay  
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