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Fremantle Community Financial Services Ltd

Chairperson’s Report

For the year ended 30 June 2010

The Fremantle Community Bank® Branch is pleased to report the significant milestone of declaring its first profitable

trading year since it opened on March 13, 2006.

The milestone of declaring an annual profit is not only significant for our shareholders who had the vision,

commitment and community spirit to stay the course of our start-up years, but also significantly for the greater

Fremantle community who have increasingly embraced the potential of the community enterprise model of Bendigo

Bank, to strengthen our local community and to grow the local economy through managing local capital to maximise

local community outcomes.

As we come out of a year that was full of challenge, the Board would like to welcome our new branch Manager Adam

Briggs, who is charged with the task of driving our business forward. Adam has his roots in Fremantle and the Board

is excited with the leadership potential Adam brings to the position. The confidence the Board has in Adam is

reflected in the decision to add a Customer Service Manager to the branch team to increase our operational capacity

to service the expected growth in our customer base.

I would like to also take this opportunity to record the Board’s appreciation of the efforts of out-going manager Brad

Peel, who has been promoted to take up a position within the greater Community Bank® network. Brad has provided

outstanding service in his two years with us and has hand driven the financial outcomes we report today. We wish

him every success in his future career and welcome his ongoing commitment to the Fremantle community in the way

he is assisting Adam and our staff in the transition period.

Together with the support of our partner, Bendigo and Adelaide Bank, our branch team continues to engage with our

customers in a way that continues to differentiate ourselves as NOT just another bank. The frontline customer

experience continues to be improved with a branch team committed to excellence and the mission of being the most

customer connected and relevant bank serving the Fremantle community.

It is pleasing to report that local interest in supporting the Community Bank® branch through volunteer Board

participation is increasing and that the Board’s workload is increasingly being shared. The role of the Board is

evolving from governance, strategy, and revenue generation to an increasing focus on community engagement and

development in supporting the business development activities of the branch.

As the workload of the volunteer Board has increased, so the need for administrative support has increased and

Board has decided to add the services of a part time administrative assistant.

Our community partnerships continue to grow. From our early efforts with the Film and Television Institute of WA and

the South Fremantle Senior High Schools, the Carbon Neutral Working Group to developing newer initiatives with the

Fremantle Arts Centre, the Salvation Army, the Community Housing Coalition of WA, the Fremantle Men’s Shed,

Style Aid, the Fremantle Herald Community Page and a Sustainability Agenda through a closer working relationship

with the City of Fremantle, the activities of the Board continue to grow to exert a greater regional influence in support

of our community objectives.

I would like to again pay tribute to the Board of Directors, whose volunteer efforts on behalf of the shareholders

continue to inspire us all as they lead the effort for a more successful business to serve and lead our customers and

the greater Fremantle community to a better future.

Bart Houwen - Chairperson



Manager’s Report

For year ending 2010

We have been able to achieve excellent results in income growth and exceeded

budget by $32,183, which, in conjunction with being $129,214 below expense

budget, we completed the financial year $161,397 better off than predicted.

We now have a total book of $90 million with the growth for the year ending June

2010 being $25 million, which was well above budget. We still currently hold in

excess of 2,453 accounts with Fremantle Community Bank® Branch.

We continue to receive excellent monthly profit shares which are increasing each

month. This will see the business, bin the long term, able to be a sustainable

contributor to the Fremantle Community.

We were able to grow the book by living the Bendigo and Adelaide Bank Values,

which are our point of difference to other financial institutions. We aim to exceed

customer expectations when it comes to customer service and of course our

community engagement is growing and becoming acknowledged more and more by

the month.

I would like to thank the Board for the continued support in helping me achieve and

exceed our targets and the shareholders.

I would also like to acknowledge the efforts of Branch staff and also the Business

banking team that is based here in Fremantle: Denzil Pinto and Damien Lim who

have been able to introduce many clients to myself and the branch team.

I wish the Fremantle Board and the new Branch Manager, Adam Briggs, every

success in the future.

Brad Peel

Branch Manager (resigned 16th April 2010)











































































Fremantle Community Financial Services Limited

BSX additional information
Additional Information required by the Bendigo Stock Exchange Limited and not shown elsewhere in this report is
as follows. The information is current as at 30 June, 2010.

(a) Distribution of equity securities

The number of shareholders, by size of holding, are:

Share Distribution
Schedule

Holders Shares Held % L/C

1 - 1,000 175 112,256 15.24

1,001 - 5,000 63 175,500 23.82

5,001 - 10,000 14 127,002 17.24

10,001 - 100,000 9 322,001 43.70

100,001 and over - - -

261 736,759 100

There are 12 shareholders holding less than a marketable parcel of shares ($500 in value). Their holdings total
1,754 shares.

All shares on issue are ordinary shares fully paid to $1 per share. There are no unquoted equity securities.

(b) Ten largest shareholders

The names of the ten largest shareholders of quoted shares are:

Number of shares Number of ordinary
shares

1. Fremantle Education Centre 71,000 71,000

2.
Dreamtea Pty Ltd as trustee for the Klenowski
Super Fund

70,000 70,000

3.
Ms Guart K Hoo as trustee for Prosperity
Super Fund

70,000 70,000

4.
Mr Michael Finn as trustee for Kakulas Finn
Super Fund

20,001 20,001

5. Ms Judith Marie Allison 20,000 20,000

6. Mr Russell Barker 20,000 20,000

7. Jan Burton Superannuation Fund Pty Ltd 20,000 20,000

8. Winpar Holdings Limited 16,000 16,000

9. Mr Thomas E Fay and Mrs Valerie E Fay 15,000 15,000

10. Amore Mia Pty Ltd 10,000 10,000

11. Mr Kevin Collins and Mrs Virginia Collins 10,000 10,000

12.
Mrs Cecily Cropley as trustee for Cropley
Super Fund

10,000 10,000
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BSX additional information
13. Dietmar Mazanetz Pty Ltd 10,000 10,000

14. Mr Ric Glover and Ms Silvan Abbruzzese 10,000 10,000

15. Mr Salvatore Gumina 10,000 10,000

16. Mr Lindsay J Hill and Mrs Judith A Hill 10,000 10,000

17. Mr Albert AT Horst 10,000 10,000

18.
Mrs Marcia Mazanetz and Mr Michael P
Mazanetz

10,000 10,000

19. Mr Thomas Watson and Mrs Jeanette Watson 10,000 10,000

20. Mrs Naomi Zeffertt and Mr Edward A. Zeffertt 10,000 10,000

(c) Voting rights

Each shareholder has one vote.

(d) Corporate governance statement

The Board guides and monitors the business and affairs on behalf of the Shareholders to whom they are
accountable.

The Board recognises the importance of a strong corporate governance focus and methodology. The Board is
currently has completed a comprehensive set of policies and procedures that will govern our Company into the
future. We believe that building policy framework will assist to clarify the future direction of our local Company,
provide accountability and transparency and ensure there are guiding principles in place for future decision
making.

The composition of the Board is determined in accordance with the following principles and guidelines:

 The Board should comprise at least three Directors and a maximum of 10:

 The Board shall meet at least monthly and follow meeting guidelines set down to ensure all Directors are
made aware of, and have available all necessary information, to participate in an informed discussion of
all agenda items.

The Directors in office at the date of this statement are:

Arnold Houwen Chairman
Debra Rule Director
Michael Finn Director
Geoffrey Dunstan Director
Susan Jones Director
Bruce Moriarty Director

Board responsibilities

As a Board acts on behalf of and is accountable to the shareholders, the Board seeks to identify the expectations
of the shareholders, as well as other regulatory and ethical expectations and obligations. In addition, the Board is
responsible for identifying areas of significant business risk and ensuring arrangements are in place to
adequately manage those risks. The Board seeks to discharge these responsibilities in a number of ways. The
Board is responsible for ensuring that management’s objective and activities are aligned with the expectations
and risks identified by the Board. The Board has a number of mechanisms in place to ensure this is achieved.
These mechanisms include the following:
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 Implementation of operating plans and budgets by management and Board monitoring of progress
against budget – this includes the establishment and monitoring of key performance indicators (both
financial and non-financial) for all significant business processes;

 Monitoring of the Board’s performance and communication to shareholders In order to ensure that the
Board continues to discharge its responsibilities in an appropriate manner, the performance of all
Directors is reviewed annually by the Board. Directors whose performance is unsatisfactory are asked
to retire.

The Board of Directors aims to ensure that the shareholders, on behalf of whom they act, are informed of all
information necessary to assess the performance of the Directors. Information is communicated to the
shareholders through:

 The annual report which is distributed to all shareholders:

 The annual general meeting and other meetings so called to obtain approval for Board action as
appropriate.

 Regular Shareholder newsletters.

The Board does not have an Audit Committee.

(e) Name of Company Secretary:

Debra Rule

(f) Address and telephone number of registered office:

The registered office is located at:
Fremantle Community Bank
9 Adelaide Street
Fremantle WA 6160
Phone: (08) 9433 4969
Fax: (08) 9433 3597

The principal administrative office of the company is located at:
Fremantle Community Bank
9 Adelaide Street
Fremantle WA 6160
Phone: (08) 9433 4969
Fax: (08) 9433 3597

(g) Address and telephone number of office at which securities register is kept.

Security Transfer Registers
770 Canning Highway
Applecross WA 6153
Phone: (08) 9315 2333
Fax: (08) 9315 2233

(h) Trading history

The trading history for Fremantle Community Financial Services Limited is available on the BSX website at
www.bsx.com.au




