
annual report 2011

Fremantle Community Bank® Branch

Fremantle Community  
Financial Services Limited

ABN 41 114 925 174 



Chair
 
Freman
Freman

This ye
renewa
Commu
reduced

From fu
have sp
Courtya
Homele

Our con
our Bra
Melanie

I must a
through
most im
a pleas
to the B
this com

I would 
Novem
has ma
are emb
the bran

I also a
Adelaid

Finally, 
support
future.  
the com

 

Debra R
Chairpe

rperson’s

ntle Commu
ntle Commu
ar has been

al of our Fra
unity Bank
d commissio

unds we rec
ponsored m
ard Music P
ess initiative

ntinued grow
anch Manag
e Argent an

also thank m
hout this yea
mportantly th

ure.  The B
Board of Dir
mmitment. 

also like to
ber 2010 an

ade to FCFS
bedded in t
nch. 

cknowledge
de Bank, in 

to our shar
t.  The Boar
 We also k

mmunity. 

Rule 
erson 

s Report

unity Financ
unity Bank
n one of cel
nchise Agre

k® State Co
ons resultin

ceive from B
many commu
Program, Fil
e. 

wth is a dire
ger Adam B
d Michelle B

my fellow D
ar.  As volu
heir engage

Board is com
rectors, Sara

o acknowled
nd on beha
S and his de
he Fremant

e the ongoin
particular F

reholders an
rd is confide
now that the

 

 

cial Services
® Branch to

lebrations a
eement and
onference.  W
ng in reduce

Bendigo and
unity groups
m and Tele

ect reflectio
riggs and h
Benaquista

irectors for 
nteers, they

ement with t
mmitted to g
ah Burke w

dge the pass
lf of the Boa
edication to 
tle commun

ng assistan
Frank Benaq

nd custome
ent about gr
e more com

s (FCFS) ha
otal book re

and challeng
d the hosting
We were ch

ed profits an

d Adelaide 
s and organ

evision Instit

n of the out
is staff Lizz
.  Thank yo

their suppo
y give of the
the Freman

good govern
who has prov

sion of Bart
ard I would 
creating a 

nity and his 

nce provided
quista our R

ers I thank y
rowth prosp

mmunity sup

as recorded
eaching $94

ges.  We ce
g in Freman
hallenged b
nd delaying 

Bank’s mar
nisations inc
tute, the Me

tstanding cu
zie Kennedy
ou for all you

ort, contribu
eir time, kno
tle commun

nance and I
vided much

t Houwen.  
like to than
company w
tireless effo

d by our fra
Regional Ma

you for your
pects and lo
pport we ha

d a solid per
4 million.    

elebrated ou
ntle of a ver

by increased
the payme

rket develop
cluding Frem
en’s Shed a

ustomer ser
y, Jen Jones
ur hard wor

tion and de
owledge an
nity makes w
 must thank

h needed su

Bart retired
nk Bart for th
with a Board
orts to ensu

nchise part
anager. 

r continued 
ooks forward
ave the more

rformance w

ur fifth birthd
ry successf
d lease cost
nt of a divid

pment fund 
mantle Arts

and the St P

rvice provid
s, Tami Jer
k this year. 

edication 
d expertise 
working wit
k our new A
upport to pro

d as Chairm
he contribut
d of Director
uring the suc

ners Bendig

loyalty and 
d to a succe
e we can su

with the 

day, the 
ful 
ts and 
dend. 

we 
s Centre 
Pats 

ded by 
ez, 
 

but 
th them 
Assistant 
ogress 

an in 
tion he 
rs who 
ccess of 

go and 

essful 
upport 



As Community Bank® shareholders you are part of something special, a unique banking movement 
which has evolved into a whole new way of thinking about organising and strengthening community. 
 
Together, we have reached new heights and achieved many great successes, all of which has been 
underpinned by our commitment and dedication to the communities we’re a part of.   
 
Together we’re making extraordinary progress, with more than $58.25 million returned to support 
community groups and endeavours since the network was established in 1998.   
 
The returns grow exponentially each year, with $469 thousand returned within the first five years, 
$8.15 million within the first eight and $22.58 million by the end of the first decade of operation.  
Based on this, we can predict the community returns should top $100 million within the next three 
years, which equates to new community facilities, better health care, increased transport services 
and generally speaking, more prosperous communities.  
 
Together, we haven’t just returned $58.25 million; there is also the flow on economic impact to 
consider.  Bendigo and Adelaide Bank is in the process of establishing an evidential basis that 
captures the complete picture and the economic outcomes these initiatives generate.  However, the 
tangible outcomes are obvious.  We see it in tenanted shops, increased consumer traffic, retained 
local capital and new jobs but we know that there are broader elements of community strength 
beyond the economic indicators, which demonstrate the power of our community models.   
 
It is now evident that branches go through a clear maturity phase, building customer support, 
generating surpluses and establishing a sustainable income stream.  This enables boards to focus 
less on generating business and more on the community’s aspirations.  Bendigo is facilitating this 
through director engagement and education, community consultations and other community 
solutions (Community Enterprise Foundation™, Community Sector Banking, Generation Green, 
Community Telco, Generation Green™ and Community Enterprises) that will provide boards with 
further development options. 
 
In Bendigo, your Community Bank® board has a committed and successful partner.  Our past 
efforts and continued commitment to be Australia’s leading customer-connected bank, that is 
relevant, connected and valued, is starting to attract attention and reap rewards.   
 
In January, a Roy Morgan survey into customer satisfaction saw Bendigo Bank achieve an industry 
leading score among Australian retail banks.  This was the first time Bendigo Bank has led the 
overall results since August 2009. 
 
In May, Fitch Ratings upgraded Bendigo and Adelaide Bank’s Long-Term Issuer Default Rating 
(IDR) to A- from BBB+.  This announcement saw us become the first Australian bank – and one of 
the very few banks globally – to receive an upgrade since the Global Financial Crisis.   
Standard & Poor’s revised credit rating soon followed seeing Bendigo and Adelaide Bank (BEN) 
shift from BBB+ stable, to BBB+ positive.  These announcements reflect the hard and diligent work 
by all our staff, our sound risk management practices, low-risk funding and balance sheet structure, 
sound capital ratios and a sustained improvement in profitability. 

The strength of our business model – based on our commitment to our customers and the 
communities that we operate in – is being recognised by all three ratings agencies.  



Over the past year the bank has also added more than 700 additional ATMs through a network 
sharing agreement with Suncorp Bank, which further enhances our customers’ convenience and 
expands our footprint across the country.  In addition to this a further 16 Community Bank® 
branches were opened. 
 
The bank has also had a renewed focus on business banking and re-launched our wealth 
management services through Bendigo Wealth, which oversees the Adelaide Bank, Leveraged 
Equities, Sandhurst Trustees and financial planning offering. 
 
The Community Bank® model is unique and successful, it’s one of our major points of difference 
and it enables us to connect with more than 550,000 customers, in excess of 270 communities and 
make a difference in the lives of countless people.   
 
We are very proud of the model we have developed and we’re very thankful for the opportunity to 
partner with communities to help build their balance sheets. 
 
We thank you all for the part you play in driving this success. 
 
 
 

 
Russell Jenkins 
Executive Customer and Community 
 
 
 



 
 
Manager’s Report 
 
For Year Ending 2011  
 
Fremantle Community Bank® Branch has seen some challenges this financial year 
including a depressed market in lending, the renegotiation of the franchise 
agreement with Bendigo and Adelaide Bank, renewal of the lease with a 267% 
increase in rent costs and a brand new team on board. 
 
With this said, we have been able to increase our monthly profit share to the highest 
levels ever seen, including our highest month of net franchise income on our five 
year anniversary in March 2011. Our gross income from profit share was up $91,303 
on 2010, and our expenses paid to Bendigo and Adelaide Bank through the profit 
share was down $107,054. This gives Fremantle Community Bank® Branch an 
overall net franchise income increase on 2010 of $198,358. Including the company 
expenses listed above, the overall net profit before tax figure (unaudited) is $44,146. 
 
We now have a total book of more than $95 million with strong growth for the year 
ending 2011. Currently we hold in excess of 2,704 accounts and this is increasing at 
a rate of 10.1% per annum. 
 
The team at Fremantle Community Bank® Branch live and breathe the Bendigo and 
Adelaide Bank values, which sets us apart from the other financial institutions in the 
area. Our customer satisfaction rating was classified as excellent with 92% of 
customers satisfied with the high calibre of service provided. 
 
I would like to take this opportunity to thank my amazing staff for the hard work and 
steep learning curve they have all endured this year including Lizzie Kennedy, Jen 
Jones, Michelle Benaquista, Tami Jerez and Melanie Argent. 
 
I would also like to acknowledge the superior service provided by the Business 
Banking team based here in Fremantle, to both the customers and the branch staff, 
and welcome Sam Mantegna as the new Business Banking Manager who leads the 
team with support from Damien Lim and Helen Evans. 
 
Thanks to the Board members for their unending volunteer work and long hours 
dedicated to the many facets of Fremantle Community Financial Services Limited. 
 
I am dedicated to the success of this branch and with a $10 million pipeline leading 
into the new financial year we are set to have the best year since our inception. 
 
Sincerely 
 
 
 
Adam Briggs 
Branch Manager (appointed 18th August 2010) 













































































Fremantle & Districts Community Financial Services Limited 
BSX additional information 
 
Additional Information required by the Bendigo Stock Exchange Limited and not shown elsewhere in this report is 
as follows. The information is current as at 30 June, 2011. 
 
 
(a) Distribution of equity securities 
 
The number of shareholders, by size of holding, are: 
 

Share Distribution 
Schedule Holders Shares Held % L/C 

1 – 1,000 175 112,256 15.24 

1,001 – 5,000 63 175,500 23.82 

5,001 – 10,000 14 127,002 17.24 

10,001 – 100,000 9 322,001 43.70 

100,001 and over - - - 

 261 736,759 100 

       
There are 12 shareholders holding less than a marketable parcel of shares ($500 in value). Their holdings total 
1,754 shares. 
 
All shares on issue are ordinary shares fully paid to $1 per share. There are no unquoted equity securities. 
 
 
(b) Ten largest shareholders 
 
The names of the ten largest shareholders of quoted shares are: 

                   
  Number of shares Number of ordinary 

shares 

1.  Fremantle Education Centre 71,000 71,000 

2.  Dreamtea Pty Ltd as trustee for the Klenowski 
Super Fund 70,000 70,000 

3.  Ms Guart K Hoo as trustee for Prosperity 
Super Fund 70,000 70,000 

4.  Mr Michael Finn as trustee for Kakulas Finn  
Super Fund 20,001 20,001 

5.  Ms Judith Marie Allison 20,000 20,000 

6.  Mr Russell Barker 20,000 20,000 

7.  Jan Burton Superannuation Fund Pty Ltd 20,000 20,000 

8.  Winpar Holdings Limited 16,000 16,000 

9.  Mr Thomas E Fay and Mrs Valeria E Fay 15,000 15,000 

10.  Amore Mia Pty Ltd 10,000 10,000 

11.  Mr Kevin Collins and Mrs Virginia Collins 10,000 10,000 

12.  Mrs Cecily Cropley as trustee for Cropley 
Super Fund 10,000 10,000 



Fremantle & Districts Community Financial Services Limited 
BSX additional information 
 

13.  Dietmar Mazanetz Pty Ltd 10,000 10,000 

14.  Mr Ric Glover and Ms Silvan Abbruzzese 10,000 10,000 

15.  Mr Salvatore Gumina 10,000 10,000 

16.  Mr Lindsay J Hill and Mrs Judith A Hill 10,000 10,000 

17.  Mr Albert AT Host 10,000 10,000 

18.  Mrs Maria Mazanetz and Mr Michael P 
Mazanetz 10,000 10,000 

19.  Mr Thomas Watson and Mrs Jeanette Watson 10,000 10,000 

20.  Mrs Naomi Zeffertt and Mr Edward A. Zeffertt 10,000 10,000 

 
(c) Voting rights 
 
Each shareholder has one vote. 
 
 
(d) Corporate governance statement 
 
The Board guides and monitors the business and affairs on behalf of the Shareholders to whom they are 
accountable. 
 
The Board recognises the importance of a strong corporate governance focus and methodology.  The Board is 
currently has completed a comprehensive set of policies and procedures that will govern our Company into the 
future.  We believe that building policy framework will assist to clarify the future direction of our local Company, 
provide accountability and transparency and ensure there are guiding principles in place for future decision 
making. 
 
The composition of the Board is determined in accordance with the following principles and guidelines: 
 

• The Board should comprise at least three Directors and a maximum of 10: 
 

• The Board shall meet at least monthly and follow meeting guidelines set down to ensure all Directors 
are made aware of, and have available all necessary information, to participate in an informed 
discussion of all agenda items. 

The Directors in office at the date of this statement are: 
 
Debra Rule Chairperson 
Arnold Houwen Director 
Susan Jones Director 
Bruce Moriarty Director 
Brodie McCulloch Director 
Vincenzo Cinquina Director 
John Bird Director 
Peter Nolin Director 
 
Board responsibilities 
 
As a Board acts on behalf of and is accountable to the shareholders, the Board seeks to identify the expectations 
of the shareholders, as well as other regulatory and ethical expectations and obligations.  In addition, the Board 
is responsible for identifying areas of significant business risk and ensuring arrangements are in place to 
adequately manage those risks.  The Board seeks to discharge these responsibilities in a number of ways.   



Fremantle & Districts Community Financial Services Limited 
BSX additional information 
 
The Board is responsible for ensuring that management’s objective and activities are aligned with the 
expectations and risks identified by the Board.  The Board has a number of mechanisms in place to ensure this 
is achieved.  These mechanisms include the following:   
 

• Implementation of operating plans and budgets by management and Board monitoring of progress 
against budget – this includes the establishment and monitoring of key performance indicators (both 
financial and non-financial) for all significant business processes; 
 

• Monitoring of the Board’s performance and communication to shareholders in order to ensure that the 
Board continues to discharge its responsibilities in an appropriate manner, the performance of all 
Directors is reviewed annually by the Board.  Directors whose performance is unsatisfactory are asked 
to retire. 

 
The Board of Directors aims to ensure that the shareholders, on behalf of whom they act, are informed of all 
information necessary to assess the performance of the Directors.  Information is communicated to the 
shareholders through: 
 

• The annual report which is distributed to all shareholders. 
 

• The annual general meeting and other meetings so called to obtain approval for Board action as 
appropriate. 
 

• Regular Shareholder newsletters. 
 
The Board does not have an Audit Committee. 
 
(e) Name of Company Secretary: 
 
Vincenzo Cinquina 
  
 
 (f) Address and telephone number of registered office: 
 
The registered office is located at: 
Fremantle Community Bank 
9 Adelaide Street 
Fremantle WA 6160 
Telephone: (08) 9433 4969 
Fax: (08) 9433 3597 
 
The principal administrative office of the company is located at: 
Fremantle Community Bank 
9 Adelaide Street 
Fremantle WA 6160 
Telephone: (08) 9433 4969 
Fax: (08) 9433 3597 
 
(g) Address and telephone number of office at which securities register is kept. 
 
Security Transfer Registers 
70 Canning Highway 
Applecross WA 6153 
Telephone: (08) 9315 2333 
Fax: (08) 9315 2233 
 
(h) Trading history 
 
The trading history for Fremantle Community Financial Services Limited is available on the BSX website at 
www.bsx.com.au 
 



Fremantle Community Bank® Branch 
9 Adelaide Street, Fremantle WA 6160 
Phone: (08) 9433 4969

Franchisee: Fremantle Community Financial Services Limited 
9 Adelaide Street, Fremantle WA 6160 
Phone: (08) 9433 4969 
ABN: 41 114 925 174 

www.bendigobank.com.au/fremantle 
Bendigo and Adelaide Bank Limited, 
The Bendigo Centre, Bendigo VIC 3550 
ABN 11 068 049 178. AFSL 237879. 
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