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For year ending 30 June 2018

On behalf of the board, members and staff of Geographe Bay Community Enterprises Limited, I am very pleased 
to present the introduction and overview to this 2017–2018 Annual Report.

The Board (which is a volunteer board) has continued to be a cohesive and productive team focused on positive 
outcomes. We have had a solid year working together on a variety of initiatives and projects to ensure the 
ongoing success of the business.  I would like to thank each of them for their support and time given to me over 
the past year. Warwick Howard, Glynn Yates, Nikki Griffiths, Mat Moulton, Merri Lea Lawrence, Paul Blackford, 
Josh Hardy, Gordon Bleechmore & Mike Clutterham. This amazing team has added a wealth of experience and 
talents which would be the envy of any business.

Identifying and developing the skills of our staff along with assisting their individual career goals has seen some 
changes. At the end of November last year, we employed Amy Cramer to free up Luke to do what he does well, 
write more business. Amy now leads the team as Branch Operational Manager (A new initiative for WA and 
likely to be implemented as a statewide model). Luke Pearce has transitioned to be our Business Development 
Manager and at a State level has ranked second, a very impressive result. I’d like to recognise Luke’s efforts 
over the year striving to reach the business’s financial goals. Malin Selemark and Gemma Bennett have both 
retuned from maternity leave Malin is now full time and training as a Customer Relationship Manager, Gemma 
is two days per week as Customer Service office along with Donna Brown (who has increased her days) and 
Chris Bartlett. The new structure and training initiatives will enable more of our staff to offer existing and 
new customers a broader range of our banking services. I would like to also make special thanks to Vanessa 
Chandler, Tami Jerez and Anna Whitham for their contribution whilst under our employ.

Bendigo and Adelaide Bank Ltd continues to stand by their overarching philosophy investing in the community 
that we live in each year by way of sponsorship and market development funding. We continue to develop 
partnerships with our local community groups which has resulted in greater referrals and business growth 
for our Busselton Community Bank® Branch and Dunsborough Customer Service Centre. Some of these 
community investments include the Dunsborough Arts Festival, Cricket Club, Oliers Basketball, Dunsborough 
& Yallingup Chamber, Cinifest Oz & South West Young Professionals. We also contributed to build a “wobbly 
bridge” for Cornerstone School, a new club house for Busselton Croquet Club and a major Solar Panel project 
for Dunsborough Primary School. We are honoured to be able to be involved with providing assistance to 
projects our community needs and contribute to our next generations of youth whilst minimizing the effect on 
the environment and improving sustainability. 

We continued to streamline the business over the year with a series of initiatives. One of these initiatives was 
another WA first (Community Bank® Branch to CSC transition) which saw the opening of our new Dunsborough 
Customer Service Centre in June. By partnering with a local business which allowed us to down size from the 
existing full branch through sub leasing our premises has created savings without losing Bank presence or 
services. 

The Board carried out two significant Strategic Planning Sessions over the year which involved Board 
Governance and working closely with the staff covering Business Development & Profitability, Marketing, Public 
relations, Community & Shareholder Engagement.

In March we held a Shareholder Information Evening which was well received by those that attended and we 
would like to see these repeated annually. 

Our Major focus now is being in a position to pay dividends to you as Shareholders. Over the past year a 
dedicated sub committee has put a lot of work into securing our future and consolidating the debt we inherited. 
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This involves regularly meeting with and working closing with our partners Bendigo and Adelaide Bank Ltd who 
continue to support us financially along with providing experienced personnel to negotiate and look at a debt 
restructure to reach a point where we can stand on our own two feet. We have been able to put a payment plan 
in place. 

During the year Bendigo and Adelaide Bank Ltd placed a new WA State Manager, Dennis Teale, who knows our 
region well (being a Busselton boy himself), with whom we have met with on several occasions and has visited 
the board and branch. I would also like to thank the other Bendigo Bank Corporate Staff with whom I interact on 
a regular basis, Anne Marie-Archer, Michelle Brace, Natalie McDonald, Lauren Smillie & Rachel Cronin, as well 
as Keith McLuckie, Mark Cunneen and Tim McCarthy who have been of great assistance over the past year.

2018 marked the 20th year of the Community Bank® model which now over 321 Community Bank® branches 
across Australia. I was fortunate enough to attend the National Conference again this year in September. 
The new Managing Director for Bendigo Bank Ltd, Marnie Baker, gave a refreshing talk highlighting how well 
positioned we are to listen and understand our clients and have the ability to be nimble in an ever changing 
environment as we have the skills to provide solutions to our customers. With the Royal Commission into the top 
four of banking, Bendigo Bank Ltd (at number 5) is well positioned and is ranked #1 as most trusted bank in 
Australia (Roy Morgan 2018 survey). 

We continually strive to be valued, respected and engaged in our community by providing a full range of 
financial services to our customers whilst being a significant contributor to the success of our local community.

Finally I would like to sincerely thank those in the community who support our branches. It is because of you 
that we are able to support our community through local investment. The more people who bank with us and 
utilise the services and products offered, the better our financial position will become resulting in return on your 
investment.  I urge you, your family, friends and acquaintances to all take advantage of the full banking services 
why not pop into either of the branches, find out what’s on offer and help us to help you.

I look forward to the work we will do together in 2018/19.
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For year ending 30 June 2018

The 2017/2018 Financial Year has been a year of change for Geographe Bay Community Enterprises Limited. 
For a number of years our business has been building capability and in 2017/18 our Busselton Community 

Bank® Branch and Dunsborough Customer Service Centre were finally in the position to make some changes to 
harness the potential of this business. 

The main change we were able to enact was two and half years in the making- the delivery of our Customer 
Service Centre (CSC) in Dunsborough. This change is right at the forefront of banking industry best practice and 
strikes an excellent balance between having a physical presence on the ground while being able to control the 
costs of that physical space in the face of falling numbers of face to face transaction. Delivering the CSC was a 
massive team effort across the board, staff and our business partners at Bendigo Bank and being the first full 
service CSC in Western Australia meant that our team has had to write the book on a number of operational 
procedures. We thank our customers for embracing the change. I’d also like to thank Acton Realty for their 
partnership and patience while the construction went through- they’ve been fantastic.

The second major change we’ve been able to enact is to make the business cashflow positive- the first step 
to being profitable. This is a huge achievement and has been achieved through careful cost control at a board 
level coupled with another year of strong business growth. As a shareholder myself, it is heartening to see the 
business turn around.

We had another strong year of growth, with an overall increase of $11.278M in assets. In a tougher year for 
asset growth across the region, we still managed to top the region in lending growth and finish second in overall 
growth. We managed increases in most key indicators for business growth, including an overall increase in total 
customer numbers of 15% YoY and an increase in our total assets under management of 10%. Double digit 
growth is a tough ask in a challenging environment, so the team is to be commended.

Once again I’d like to recognise the impact of our board of directors. Warwick Howard, Nikki Griffiths, Merri-
Lea Lawrence, Paul Blackford, Mat Moulton, Glyn Yates, Mike Clutterham, Gordon Bleechmore and Josh Hardy 
have provided excellent support to our amazing chairperson Jess O’Malley in administering our Busselton 
Community Bank® Branch and Dunsborough Customer Service Centre. Its been personally very rewarding to 
work with such a driven group of professionals who have challenged me to improve and grow as the business 
has grown. I’d especially like to thank Jess for her support over the past 12 months- she is a volunteer chair and 
I’ve demanded a lot of her time. I’d also like to thank our outgoing directors Mike Clutterham, Nikki Griffiths and 
Mat Moulton for their efforts during their tenure- you’ve each provided invaluable feedback and support and you 
will be missed. 

The third major change that has happened over the past 12 months has been the way we engage with 
community. We’ve been able to grow stronger partnerships with the community organisations we support and 
this has been mutually beneficial. A key partnership that has been developed in the past year has been our 
work with the Dunsborough Primary School in assisting them in having solar panels installed at the school. The 
project was a true Community / Business Partnership, with Christian Fletcher Galleries, Dunsborough Customer 
Service Centre and Dunsborough Primary School combining to raise an incredible $50,000- the largest 
project we’ve ever been a part of. The follow-on effects of this partnership are not just financial- there is now 
a generation of local children learning the benefits of renewable energy and the primary school has a 20-year 
piece of infrastructure. The project also allowed us to write a blueprint to replicate this partnership, so in the 
future we can roll out similar partnerships across the region. 

Manager’s report
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The final major change we’ve made this year is in our staffing structure. As the business has grown and 
adapted, we’ve identified that we need to be more personalised and flexible in the way that we service our 
customers. At the end of the 17/18 Financial Year the decision was made to move me into a pure Business 
Development role, focussing on New to Bank Acquisition and Strategic Partnerships. This change in role would 
not have been possible without the bank welcoming Amy Cramer to our team in the role of Branch Operations 
Manager. Amy has taken over the day to day running of the branches and is there to assist with the upskilling 
of our entire team. Michele Adams has continued to develop and is now taking lending applications and we 
have welcomed back Malin Selemark into a full time role from maternity leave. We’ve also welcomed Gemma 
Bennett back on a part time basis- its fantastic to have both back and sharing stories of their families. Donna 
Brown and Christ Bartlett continue in their part time roles and for the first time in a long time we have a settled 
staffing structure. 

The coming financial year is one of unique opportunity for our business. The banking Royal Commission has 
clearly shown the practices of our competitors do not meet community expectations. The Community Bank® 
model has contributed to Bendigo Bank being recognised as the third most trusted brand in Australia- in a time 
of institutional mistrust of banks, our brand is clearly recognised as one people want to get behind. 

In conclusion I would like to thank our growing base of customers, you’re the reason we do what we do. The 
pure joy on a customers face when we are able to make their financial dreams reality is what gets me out of bed 
in the morning, so thank you so much for choosing Bendigo Bank Busselton and Dunsborough as your financial 
services provider.

Luke Pearce

Business Development Manager 

Geographe Bay Community Enterprises Ltd
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Director’s report (continued)
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Director’s report (continued)
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Director’s report (continued)
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Director’s report (continued)
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Financial statements (continued)
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Financial statements (continued)
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Financial statements (continued)
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Financial statements (continued)Notes to the financial statements
For year ended 30 June 2018
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)



Annual Report Geographe Bay Community Enterprises Limited28

Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Independent auditors report (continued)
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