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CHAIRMAN’S REPORT 
For Year Ending 30 June 2025 

As we close the books on the 2024–2025 financial year, I am proud to present this report reflecting 
another year of growth, resilience, and community impact for Community Bank Gilgandra. 

Despite ongoing economic pressures across regional Australia — including rising cost-of-living 
challenges, tighter lending conditions, and recovery from adverse weather events — our Community 
Bank continues to demonstrate strength in both financial performance and community engagement. 

Financial Performance 

This year, we achieved a strong after-tax profit of $170,293. Our total business footings (deposits 
and lending) remained steady at $131 million, which is a testament to the trust our customers place 
in us and the consistent service delivered by our dedicated branch team. 

Franked dividends of 10 cents per share were paid to shareholders during the year, in line with our 
long-term commitment to sustainable returns and community reinvestment. 

We also maintained a strong balance sheet, with prudent management of operational expenses and 
a continued focus on responsible lending. 

Community Contributions 

At the heart of our model is a commitment to giving back. This year, I’m proud to report that we 
returned over $56,000 to the local community through grants, sponsorships and strategic 
partnerships.   

These funds supported a wide range of projects, from sporting teams and local schools to 
community and care initiatives. Our impact is not just measured in dollars, but in the stories, 
connections, and resilience we help build across the region. 

Our major contribution this year was the “purchase” of a room at Macquarie Homestay in Dubbo 
which will be of benefit to the wider central west community, providing an affordable 
accommodation option in times of ill health or when attending at medical appointments.  

Other contributions included: 

• major sponsorship of Gather in Gil, an International Women’s Day event held at Curban

• sponsorship of a Local Government golf day in Oberon

• sponsorship of a new resident event in Orange; and

• provision of a recliner chair and television for Dubbo Base Hospital maternity section

Over the life of our branch, we’ve now returned more than $560,000 to our community — a 

remarkable achievement that sets our model apart from traditional banking. 

Cowra Agency 

On a sad note, Bendigo Bank announced the closure of all agencies, thus terminating our agency in 
Cowra with Steel Walsh & Murphy.  This decision wasn’t taken lightly and considerations included 



the increasing cost of regulatory compliance, the outdated IT systems and the low volume of 
transactions.  The partners of Steel Walsh & Murphy, although as disappointed as we were, have 
indicated they will continue to maintain a positive relationship with our lenders. 

People and Culture 

Our staff continue to be the backbone of our success. I want to extend my gratitude to our Mobile 
lender, Abby Williams, Branch Operations Manager, Morgan, and her team of Sally, Kirsty, Tamara 
and Sophie for their dedication to delivering excellent service while upholding the values that make 
community banking so unique. 

I also thank our Board of Directors - all volunteers - for their leadership, governance, and passion for 
our mission. This year, we have five Directors up for re-election. 

Lucy Babbage, Tracey Stevenson, Gary Barraclough and myself, all of whom have put themselves 
forward for nomination. 

Long term Director, Brian Mockler, whose contributions have been invaluable has decided to step 
down. 

We also have three new nominations from Ericka Navarro, Mae (Abhie) Qurioz and Gillian Foran to 
serve as Directors. 

Marketing 

The team have been active on social media and have been seeking new marketing avenues including 
the Nyngan Ag Expo.   

Our promotional video at the Dubbo Cinema will also have another run shortly so please get to the 
Cinema early so you can cheer on the team. 

In this financial year we are looking at holding more educational sessions to assist with online 
banking and hosting a welcome function for new residents to town early in the new year.   

Looking Ahead 

The year ahead presents both challenges and opportunities. While broader economic uncertainty 
may persist, our focus remains clear: to grow our banking business, deepen our community 
partnerships, and remain a reliable, local alternative to the big banks. 

It is disappointing to note that despite being the sole remaining bank in town, less than half of the 
community actually bank with us therefore a focus of the year ahead will be to pursue business 
development opportunities. 

As part of the Bendigo Bank group, new digital tools and community investment strategies are being 
considered to ensure we remain relevant, accessible, and impactful for generations to come. 



In Closing 

Thank you to our shareholders, staff, customers, and community partners for your continued 
support. Together, we are proving that banking with purpose can deliver real and lasting value — 
not just to bottom lines, but to the lives and livelihoods of rural Australians. 

Let’s continue to build something great here in Gilgandra. 

Julie Prout 
Chair 



BRANCH OPERATION MANAGER’S 
REPORT 
For Year Ending 30 June 2025 

The year 2024/2025 has been a great learning experience for  Community Bank Gilgandra & District. 

We have seen stability and growth of staff in their roles which has shown dedication to the 

community.  This year we have ventured into creative thinking/advertising for our branch. We 

launched our Reading Cinema advertisement which ran for 6 months and will launch again in 

December 2025 for the Christmas/Easter period. 

We attended our first Expo at the Nyngan Agriculture show. This proved to be a great venture for our 

team as we were able to on board new deals and present ourselves to the Nyngan community. We 

received a lot of positive feedback from the community members at the expo- saying how wonderful 

it was to have us there and want to see us back. In the coming years we want to attend more of 

these to increase our brand awareness.  

We have held strong to our relationship with the Dubbo based Bendigo Agri team. We continue to 

work closely together to ensure quality customer service and share opportunities.  With the Rural 

Bank Merger in March this year, we have formed a strong alignment with the Agri team to ensure 

strong connections for referrals to our branch and positive mutual customer outcomes. We are doing 

this by way of digital marketing on our social media as well as in branch conversations. This has also 

allowed us to collaborate with them at their new permanent office in Dubbo when we need to.  

2025 saw the launch of our new Social Media platform- Instagram page. With more people moving 

to being exclusively online we wanted to show our place in the community with a personal and 

professional touch.  We have used our social media to share our sponsorships, donations, weekly 

activities and a personal connection with our customers. This has proven to be successful- receiving 

upwards of 8k views within a 30-day period. A highlight of this year has been our Gold Sponsorship 

of Gather In Gil for International Women’s Day. This was a great opportunity to meet new people and 

tell our story as well as branch out into the rural area. 

Abby Williams, our Mobile Relationship Manager continues to broaden her reach by branching out in 

the Lithgow and Mudgee areas. This has kept her busy with her business development as well as 

returning customers who have referred their friends and family. Sally Stevenson, Customer 

Relationship Manager has established some great connections with returning customers and has set 

her focus this year on Business Development as she hopes to increase her presence in the Orange, 

Parkes and Dubbo Regions. With this in mind, we should see significant growth in our branch over 

the next 12 months.  

Kirsty Foster, Customer Relationship Officer has continued to wow us with her level of dedication to 

her role. Not only has she shown significant growth this year in her knowledge and capability but 

also in her commitment to finding opportunities for personal lending. Kirt has set her focus on 

business development, utilising social media in creative effectiveness.  Sophie Rogers has stepped up 

in her role of Customer Service Officer by taking initiative in product knowledge. She has taken the 

opportunity to focus on the post settlement side of home lending. This means she is contacting 

established customers to discuss their current situation and helping them in any way she can. This is 



a great initiative as not only does it provide her with product knowledge, but it also allows her to 

establish customer connections and help her move towards her career progression journey.  

Tamara Harland – Customer Service Officer has continued to amaze us as our wealth champion. Her 

knowledge in this area is above expectation. In the last 12 months, Tamara has shown significant 

growth in her confidence and product knowledge.  This year has also seen her reach a personal 

milestone of turning 21. Happy Birthday Tamara.  

We are excited to see what this new financial year has to offer in terms of results and achievements 

for our branch and team. We would like to thank our board for their continued support.  

MORGAN ADAMS 

BRANCH OPERATIONS MANAGER 



Community Bank Report 2025 

BEN Message  

This year marks another significant chapter in our shared journey, one defined 

by adaptation, collaboration, and remarkable achievements. I'm immensely proud 

of our collective progress and the unwavering commitment demonstrated by our 

combined networks. 

We began 2025 with a renewed focus on model evolution, a top priority that guided 

our decisions and initiatives throughout the year. This involved navigating the 

Franchising Code and broader regulatory changes to the Franchise Agreement. 

Thanks to the network’s proactive engagement and cooperation, we successfully 

reviewed the agreement, and the necessary changes were implemented smoothly.  

Beyond the operational successes, I want to highlight the invaluable 

contributions our Community Banks continue to make to their local communities. The 

dedication and commitment to supporting local initiatives remain a cornerstone of our 

combined success and a source of immense pride for Bendigo Bank.  

In FY25, more than $50 million was invested in local communities, adding to a total of 

and $416 million since 1998. This funding enables community infrastructure 

development, strengthens the arts and culturally diverse communities, improving 

educational outcomes, and fosters healthy places for Australians to live and work. 

On behalf of Bendigo Bank, thank you for being a shareholder in your local Community 

Bank. Your resilience, adaptability, and unwavering belief in our vision have been 

instrumental in our success. You are an integral part of the Bendigo Bank Community 

Banking family.  

Your continued support is vital, and the results we've achieved together in 2025 

underscore the continuing relevance and importance of the Community Bank model. 

Justine Minne 
Head of Community Banking, Bendigo Bank 



Community Bank Network: Embracing Our Guiding Principles 

A warm welcome to our existing and new shareholders. Thank you for your support and for sharing in our 
purpose. We’re immensely proud of our Community Bank network which was a first mover in Australia in 
1998 through our unique social enterprise model. 

The principles of the Community Bank model are the same as they were when the first Community Bank 
opened its doors. The principles are centred on: 

- Relationships based on goodwill, trust and respect
- Local ownership, local decision making, local investment
- Decisions which are commercially focussed and community spirited
- Shared effort reward and risk; and
- Decisions which have broad based benefits

Today the network has grown to 303 Community Bank branches. We represent a diverse cross-section of 
Australia with more than 214 community enterprises, 70,000+ shareholders, 1500+ volunteer directors, 
1700 staff and 998,000 customers. 

Our Community Bank National Council (CBNC) plays a pivotal role in the success story. The CBNC 
consists of both elected and appointed members from every state and territory sharing and reflecting the 
voice of the network. It’s the role of the CBNC to initiate, lead and respond to strategic issues and 
opportunities that enhance the sustainability, resilience and prospects of the Community Bank model. 

We utilise a range of forums to ensure the ongoing success of the network. Our State Connect events 
have been one of many network engagement activities that have enabled Bendigo Bank execs, staff, the 
CBNC and directors to come together to share ideas, insights and ensure we are collaborating better 
together. 

As consumer behaviours shift, and the environment in which we operate challenges the status quo, we 
embrace the opportunities that come with this new reality. We’ve already completed the mandatory 
changes to the Franchise Agreement with Bendigo Bank which were required by 1 April 2025.  

The mandatory changes of the Franchise Agreement were in response to the Franchise Code of Conduct 
Review along with requirements from other external statutory and government bodies. This process which 
was led by Council in partnership with the Bank, was necessary to ensure our long-term sustainability. 
Council also sought legal advice on behalf of the network to ensure the changes were fair.  

We also recognise the time is now to consider our model and how we combine the value of local 
presence with new digital capabilities that expand rather than diminish our community impact. This work 
forms part of the Model Evolution process which will be co-designed with Bendigo Bank and implemented 
over the next 12 months. 

Building further on our enhanced digital presence, community roots and measurable impact, we’ve 
reached another major milestone. We now have 41 Community Bank companies formerly certified as 
social enterprises through Social Traders. It’s a powerful endorsement of our commitment to delivering 
both commercial and social outcomes. 

This recognition through Social Traders opens new opportunities for our network. It’s paved the way for 
new partnerships with other enterprises in the sector that share our values and mission to build a better, 
stronger Australia.  

Our increased engagement with the broader social enterprise sector has not only enabled us to diversify 
our partnerships; we’ve also deepened our impact. Over $416 million and counting – that’s how much has 
been reinvested back into local communities. 

As we look to the future, we remain committed to the founding principles of the Community Bank model. 
Community is at the centre of everything we do, and our purpose remains clear: to create meaningful, 
lasting value for the communities we serve. 

Community Bank National Council 
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Independent auditor’s independence declaration under section 
307C of the Corporations Act 2001 to the Directors of Gilgandra 
Financial Services Limited 

 
As lead auditor for the audit of Gilgandra Financial Services Limited for the year ended 30 June 2025, I 
declare that, to the best of my knowledge and belief, there have been: 
 
i) no contraventions of the auditor independence requirements of the Corporations Act 2001 in relation 

to the audit; and 
ii) no contraventions of any applicable code of professional conduct in relation to the audit.  

 

  
Andrew Frewin Stewart Joshua Griffin 
61 Bull Street, Bendigo, Vic, 3550 Lead Auditor 
Dated:29 September 2025 
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Independent auditor’s report to the Directors of Gilgandra 
Financial Services Limited  

Report on the audit of the financial report 

Our opinion 

In our opinion, the accompanying financial report of Gilgandra Financial Services Limited, is in accordance 
with the Corporations Act 2001, including: 
 
i. giving a true and fair view of the company’s financial position as at 30 June 2025 and of its financial 

performance for the year ended on that date; and 
ii. complying with Australian Accounting Standards and the Corporations Regulations 2001. 
 
What we have audited 

We have audited the financial report of Gilgandra Financial Services Limited (the company), which 
comprises the: 
 
 Statement of financial position as at 30 June 2025 
 Statement of profit or loss and other comprehensive income 
 Statement of changes in equity 
 Statement of cash flows 
 Notes to the financial statements, including material accounting policies, and the 
 Directors' declaration. 
 
Basis for opinion 

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section 
of our report.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 
 
Other information 

The directors are responsible for the other information. The other information comprises the information 
included in the company’s annual report for the year ended 30 June 2025 but does not include the financial 
report and our auditor’s report thereon.  
 
Our opinion on the financial report does not cover the other information and accordingly we will not 
express any form of assurance conclusion thereon. 
 
In connection with our audit of the financial report, our responsibility is to read the other information and, 
in doing so, consider whether the other information is materially inconsistent with the financial report or 
our knowledge obtained in the audit or otherwise appears to be materially misstated. 
If, based on the work we have performed, we conclude that there is a material misstatement of this 
other information, we are required to report that fact. We have nothing to report in this regard. 
 



 

Independence 

We are independent of the company in accordance with the auditor independence requirements of the 
Corporations Act 2001 and the ethical requirements of the Accounting Professional and Ethical Standards 
Board's APES 110 Code of Ethics for Professional Accountants (including Independence Standards) (the 
Code) that are relevant to our audit of the financial report in Australia. We have also fulfilled our other 
ethical responsibilities in accordance with the Code. 
 
Responsibilities of the directors for the financial report 

The directors of the company are responsible for the preparation of the financial report that it gives a true 
and fair view in accordance with Australian Accounting Standards and the Corporations Act 2001 and for 
such internal control as the directors determine is necessary to enable the preparation of the financial 
report that is free from material misstatement, whether due to fraud or error. 
 
In preparing the financial report, the directors are responsible for assessing the company’s ability to 
continue as a going concern, disclosing as applicable, matters related to going concern and using the going 
concern basis of accounting unless the directors either intend to liquidate the company or cease 
operations, or have no realistic alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial report 

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit 
conducted in accordance with the Australian Auditing Standards will always detect a material misstatement 
when it exists. Misstatement can arise from fraud or error and are considered material if, individually or in 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 
basis of this financial report. 
 
A further description of our responsibilities for the audit of the financial report is located at the Auditing 
and Assurance Standards Board website at: http://www.auasb.gov.au/home.aspx. This description forms 
part of our auditor’s report. 
 
 

  
Andrew Frewin Stewart Joshua Griffin 
61 Bull Street, Bendigo, Vic, 3550 Lead Auditor 
Dated:29 September 2025 
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