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Chairperson’s Report

For the financial year ended 30 June 2023

2022/23 has been about growing our business so that we can continue to assist in developing our local 
Community through our Grant Program and Sponsorships. 

One of the ways we worked to build the business was through the Business Transformation Plan, which was 
formulated in conjunction with Bendigo and Adelaide Bank. The Plan included: a focus on younger customers 
with the sponsorship of all the District’s Schools Show Teams, building our relationships with local businesses 
by attending Tatiara Business Association meetings and listening and getting to know business needs and 
requirements. 

Fiona Wilkinson’s leadership and guidance is instrumental in ensuring the Branch and staff’s success and 
progress, whilst the flexibility and skill of our staff has allowed for growth. As they were upskilling, both Brigette 
and Grant were able to assist with loans and trainee Emma has worked towards completing her Certificate Ill in 
Business while being the consistent face on the front counter. Peta’s communication and media skills are such 
an asset for the Branch and the Board. I would also like to say farewell to one of the original staff members, 
Sherri, I am sure shareholders will miss her cheerful greeting. Additionally, Jodi has resigned, we wish her every 
success in the future. 

We continued to buck the trend and keep our branch open 5 full days a week with little or no impact on our 
profit level. This is one of our selling points and our strengths. We are proud to have 1156 customers, up from 
1101 last financial year, which includes 80 Rural Bank customers!
In March we celebrated our 9th year anniversary with a cupcake give away! 

Early 2023 was dominated by the news that the last of the big 4 banks in the Coorong Council area had shut 
its doors, leaving the entire Council area without a bank. After being approached by Council, Manager Fiona 
Wilkinson, along with Directors Kelly Nankivell and I toured Meningie and later presented a proposal to Council 
that we use a Council room to open an office in the town each Wednesday offering a cashless service for 
banking products. We are grateful that the Council has allowed us to use the Council room for a year without 
charge as we build our Customer and Community base in the area. 

The challenges for Rural Bank following Candice Townsend’s resignation dominated Board Conversation. 
Staffing challenges in both Business and Rural Banking since April has continued to challenge the Board and we 
are pleased with the progress the branch has been able to achieve despite this. 

Once again, we were able to distribute a one cent dividend with a one cent bonus to our Shareholders. We are 
still chasing bank details for all unrealised dividend payments. If you have not received your dividend payment, 
please let our Secretary Carlene Russell know via email office@kdcb.com.au and we can assist you to update 
your bank details. 

The first State Community Bank Conference since COVID was held at Head Office in Grenfell Street in April 
with several Directors attending. We returned invigorated and enthused about the potential our company has 
to make an even bigger impact in our Community. We wanted to act on the advice of our Community Bank 
National Council and become a certified Social Enterprise group. 

Already in the 2022/23 financial year we have been able to contribute $95,802 back into our wider Community 
using the Grant system managed by the Community Enterprise Foundation and Sponsorships to Community 
Groups, along with $90,000 pledged to local projects in their infancy. Our impact has been in education, health, 
fitness, Community groups, Mental Health and Community development. 

Thanks to all Board members for volunteering their time throughout the year. Everyone leads busy lives, but 
our Directors support each other to steer the business and believe in the Community Bank Model, where profit 
is directed back into the Community. Special thanks to Secretary Carlene Russell who has jumped capably into 
her role and been a great support to outgoing Board Assistant Tori Neville and the Board, assisting us to meet 
compliance deadlines. Thanks also to Committee chairs, Paul Smith in Finance, Kelly Nankivell in Community 
Engagement and Carlene Russell for HR and Governance. 



Annual Report  Good Country Financial Services Ltd.4

Chairperson’s Report continued

community volunteer and had recorded our minutes for us since 2018. Kate Spowart has been 
helping us record our minutes very capably in recent months and we hope that she continues 
to assist us in the future. At the AGM we thank and farewell two directors that have been 
invaluable, for not only spreading the word about the good that our community bank can do 
but also managed the Governance of the Board and assisted us to move forward with renewed 
policies and solid risk management plans and profiles. Bill Hender leaves us after six years 
on the board being ratified at the 2018 AGM although he had been a director since Feb 2018. 
Asha Crozier has been on the Board for three years and in that time has given invaluable 
governance and HR advise and will be missed on the board. We still have a strong group with 
Tom Neville as our Board Secretary, who along with Board Assistant Tori have welcomed a 
new baby Harry to their family. Tori will take parenting leave until January 2023. In the 
meantime, finance reporting is being overseen by Sarah Stevens at Galpins accounting. 
Tintinara is represented on the board by Kelly Nankivell, Matilda Berry works in Bordertown 
with myself, Geoff Watts, Mel Mitton, Paul Smith, and James Ryan represent the local farming 
and business community.  

In the past 12 months we have past $115 million in footings, have been able to give away over 
$100,000 in Grants and Community Sponsorships and pleasingly after a concerted campaign 
by the Directors have managed to get the vast majority of Shareholders bank details so that 
they could benefit from those dividends. We have a healthy stream of business on the books 
to work towards and our cashflow forecast into 2023 is looking strong along with our balance 
sheet. 

We look forward to the future and what we can do from the community. but can only continue 
to share our profits with the community through your banking support. Please come and see 
the staff at the branch for any of your banking needs. 

 

 

Louise Johnson 
Chairperson 

All Directors play different roles to support the business, the Community Engagement committee is always busy 
planning ways to spread the word and initiate new projects. Thank you to Mel Mitton, Geoff Watts and James 
Ryan for your endless support and we welcome Kerrie Cleggett to the Board, we look forward to working with 
her in the future. 

Tori has taken a back step to focus on family, but we thank her for keeping us organised over the last three 
years. 

We are so lucky to have staff members who are committed, long serving, well trained and who support our 
vision and work together so well to keep the branch successful and increasing profitability. Fiona is such an 
asset to our Community, Branch and Board and we appreciate her immensely. 

Final thanks and farewell to both Tom Neville and Matilda Parry who have chosen not to stand for re-election 
tonight. Thank you for the time, energy, skills and collaboration you have generously given to stewardship of the 
board. Keep sharing the Community Bank message and we look forward to you joining us and all our previous 
Directors as we move towards our 10-year celebration in March 2024.

Regards

Louise Johnson

Chairman
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Manager’s Report

For the financial year ended 30 June 2023

It is my pleasure to submit to you my annual Manager’s Report on the business activities for the financial year.   

The financial year started strong with a significant amount of work in progress waiting on property settlements 
and loan drawdowns.  The momentum continued throughout the financial year with an end result of over 
$20m in net business growth.  We had many clients paying down debt throughout the year, taking advantage 
of increased property values and restructuring, so to end the year on 229% of growth budget was exceptional, 
compared to 94.4% the previous year.  The Keith branch was also recognised for Lending Excellence and 
Deposit Excellence – highest growth rate compared to targets amongst our peers in the SA WA NT region.  A 
phenomenal result for us.  Our customer growth rate was also well above expectations at 285%. 

Interest rate movements saw a transfer of funds from term deposits to at-call, with clients taking advantage of 
having funds available at call, at higher rates than historically been on offer.  We have also seen a continuation 
of new to Bank clients with many of our local competitors reducing hours and closing sporadically due to staff 
shortages.  Our strength has been our opening hours and stable staffing levels, and this has paid off for us, 
positively impacting the success of the branch. 

For some years we have been looking at opportunities to expand our footprint and during the year the Board 
approved the establishment of an office in Meningie.  The office is opened one day a week, manned on a 
rotation by our branch staff, and offers all services of banking with the exception of transactions.  Offering 
transaction services would greatly increase the costs of the site and would take away from the service which is 
offered at the local post office, which has extended opening hours compared to our one day a week.   

We are now also well established with working collaboratively with the three other community bank branches 
in the South East and have worked on joint initiatives throughout the year.  One of the initiatives is the school 
driver education programme aimed at students in Years 10, with some of the smaller schools opening this up 
to students in Years 11 & 12.  We have now supported this program for seven years and have seen many of our 
local students attend the sessions, along with the parent sessions.  

Manager’s Report 
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It is my pleasure to submit to you my annual Manager’s Report on the business activities for the financial 
year.   

The financial year started strong with a significant amount of work in progress waiting on property 
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Interest rate movements saw a transfer of funds from term deposits to at-call, with clients taking 
advantage of having funds available at call, at higher rates than historically been on offer.  We have 
also seen a continuation of new to Bank clients with many of our local competitors reducing hours and 
closing sporadically due to staff shortages.  Our strength has been our opening hours and stable staffing 
levels, and this has paid off for us, positively impacting the success of the branch. 

 

For some years we have been looking at opportunities to expand our footprint and during the year the 
Board approved the establishment of an office in Meningie.  The office is opened one day a week, 
manned on a rotation by our branch staff, and offers all services of banking with the exception of 
transactions.  Offering transaction services would greatly increase the costs of the site and would take 
away from the service which is offered at the local post office, which has extended opening hours 
compared to our one day a week.   

We are now also well established with working collaboratively with the three other community bank 
branches in the South East and have worked on joint initiatives throughout the year.  One of the 
initiatives is the school driver education programme aimed at students in Years 10, with some of the 
smaller schools opening this up to students in Years 11 & 12.  We have now supported this program 
for seven years and have seen many of our local students attend the sessions, along with the parent 
sessions.   
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The success of our business means that we can contribute funding back into our community.  This year we 
contributed and pledged a record amount of sponsorship and grant funding, bringing our total over $400k. 

Sponsorship of the local schools’ Ag Students Show Team was also established during the year with Bordertown 
High School, Keith Area School and Tintinara Area School benefiting.  Students are now kitted out in new, smart 
uniforms and schools also received funding for purchases of equipment for their ag departments - animal 
feeders, sheep yards and loading bars. 

Distribution of community contributions for 2022-2023

Our branch staff have remained stable throughout the year, and we appointed our sixth trainee - Customer 
Service Officer Emma Mewett in December.  Emma is on contract and is completing her Cert III in Business, 
along with all the required banking training and development courses.  Emma is our second full time trainee 
with previous trainees employed under the school-based apprenticeship scheme. 

As our tenth year of trading approaches, I would like to sincerely thank the staff for their ongoing support and 
commitment to our branch.  The banking industry continues to evolve, and the staff have a significant amount 
of ongoing training and development to be completed.  Our staff have also been very flexible and committed to 
keeping our doors open to be available to our customers. 

Thank you also to our Directors for their ongoing support.  We are lucky to have such a broad, diverse Board, 
located throughout the district, who are committed to the success of the branch. 

Finally, a big thank you to our shareholders and customers – who make it possible for us to provide funding 
throughout the community, supporting local sports, school, arts, community groups and many others.   

We are looking forward to our 10th year and continuing to provide banking services and supporting community 
initiatives for the benefit of us all.

Fiona Wilkinson
Branch Manager

over several years now and is something we are passionate about continuing.  We also 
collaboratively ran local advertising through television, highlighting the community branches 
and local community groups who have received funding from us and continued with our major 
sponsorship of the KNT Football League. 

Some recipients of our Branch grants and sponsorships this year included: 

5TCB     Outside broadcast equipment   $15,488 
Carinya   Reroofing retirement units   $12,650 
Keith Football Club  Kitchen renovations    $12,179 
Tintinara Lions  Power generator    $5,000 
Bordertown Speedway Track redevelopment    $5,000 
Christmas in Keith  Christmas Tree & movie night  $3,073 
Bordertown Ag Museum Defibrillator     $2,650 
Keith Hockey Club  Uniforms     $2,000 
Purple Paddock  Security monitoring system   $1,579 
Keith Toy Library  Shelving     $1,000 
Tatiara Hockey Club  Uniforms     $1,000 
Keith Swimming Club  Lane flags     $625 
Tintinara Tennis Club  Esky      $524 
Keith Cricket Club  Scoreboard     $450 

Of course, our community contributions are not possible without the continued support of our 
customers.  With steady growth of our business, we have been able to increase our 
contributions, this year contributing over $100k through grants and sponsorships. A massive 
achievement! 
 
I would like to take this opportunity to thank our Directors, shareholders, staff and customers 
for your continued support.  Our Directors are all volunteers and put an amazing effort in to 
ensure the smooth running of the business and to make sure we meet our strategic goals.  
Also thank you to Candice Townsend, Neil Medhurst - Senior Manager Business Banking, and 
Alison Burr - Regional Manager, for their support throughout the year. 

With a strong customer base and good support from our community, we look forward to the 
coming year. 

 

 

Fiona Wilkinson  
Branch Manager 

Manager’s Report continued

The success of our business means that we can contribute funding back into our community.  This year 
we contributed and pledged a record amount of sponsorship and grant funding, bringing our total over 
$400k. 

Sponsorship of the local schools’ Ag Students Show Team was also established during the year with 
Bordertown High School, Keith Area School and Tintinara Area School benefiting.  Students are now 
kitted out in new, smart uniforms and schools also received funding for purchases of equipment for their 
ag departments - animal feeders, sheep yards and loading bars. 

Distribution of community contributions for 2022-2023 

 

Our branch staff have remained stable throughout the year, and we appointed our sixth trainee - 
Customer Service Officer Emma Mewett in December.  Emma is on contract and is completing her Cert 
III in Business, along with all the required banking training and development courses.  Emma is our 
second full time trainee with previous trainees employed under the school-based apprenticeship 
scheme. 

As our tenth year of trading approaches, I would like to sincerely thank the staff for their ongoing support 
and commitment to our branch.  The banking industry continues to evolve, and the staff have a 
significant amount of ongoing training and development to be completed.  Our staff have also been very 
flexible and committed to keeping our doors open to be available to our customers. 

Thank you also to our Directors for their ongoing support.  We are lucky to have such a broad, diverse 
Board, located throughout the district, who are committed to the success of the branch. 

Finally, a big thank you to our shareholders and customers – who make it possible for us to provide 
funding throughout the community, supporting local sports, school, arts, community groups and many 
others.   

We are looking forward to our 10th year and continuing to provide banking services and supporting 
community initiatives for the benefit of us all. 

  

 

Fiona Wilkinson 
Branch Manager 

Sports

Education

Community

Agriculture Arts
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Community Bank Report

BEN message  |  August 2023

Community and customer will always be at the heart of what we do at Bendigo and Adelaide Bank. 

Together, we’re setting up Community Banking for the future - growing our impact as a leading social impact 
movement to transform communities across Australia.  

As we continue to evolve to meet the needs of our customers, we should feel proud that more Australians are 
choosing to do their banking with us and trust us with their financial goals. Our position as Australia’s most 
trusted bank (Roy Morgan) reflects the esteem we are held in by our customers, and communities.  

This year has been particularly significant for us. After five years apart, we had the opportunity to come 
together in person and connect through our State Connect program and in Bendigo at our National Conference 
in September. It has also been a record-breaking year for Community Bank with more than $32 million 
invested into local communities nationwide. This is our highest year on record and underscores our ongoing 
commitment to our customers and communities.  

Reflecting on the 25 years since we opened our first Community Bank, I’m so grateful to the hard work of many 
passionate Directors (past and present). Everything we have done and continue to do is focused on our purpose 
to feed into the prosperity of our customers and communities, not off it. 

On behalf of the Bank, thank you for continuing to play an essential role in supporting your community. I look 
forward to seeing us grow together and make a positive impact for generations to come. 

Warmest regards, 

Justine Minne 
Bendigo and Adelaide Bank

 
 
Community Bank Report 2022 
BEN Message  
 
 
 
July 2022 
 
 
 
 
Community continues to be core to who we are at Bendigo and Adelaide Bank.  
 
With your support, we are enabling community infrastructure to be built, strengthening the arts and 
culturally diverse communities, improving educational outcomes, and growing healthy places for 
Australians to live and work. On behalf of the Bank, thank you for continuing to play a vital role in 
supporting your community. 
 
As we emerge from the pandemic and navigate a shifting economic landscape, the investments our 
Community Banks make in the future of the communities in which they operate has never been more 
important. 
 
We are proud that more Australians are choosing to do their banking with Bendigo and Adelaide Bank 
– and importantly trust us with their financial needs. We are Australia’s most trusted bank (Roy 
Morgan, May 2022), an outcome that you have all contributed to and should feel proud of. 
 
Our purpose has never been more important; we remain committed to continuing to feed into the 
prosperity of our customers and communities, and not off them. 
 
Your ongoing support as a shareholder is essential to the success of your local community. Together, 
we will continue to grow sustainably and make a positive impact for generations to come. 
 
Warmest regards, 
 

 
 
Justine Minne 
Bendigo and Adelaide Bank  
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As a shareholder in your local Community Bank, you belong to an incredible social 
enterprise network that to date has reinvested more than $300 million in our local 
communities. 

And now, as we celebrate our 25th anniversary milestone, we are evolving even further by 
sharpening our focus on our community enterprises – separate to the banking side of the 
business. We are uniting our Community Bank companies through a shared vision of being
the most influential network of social enterprises in Australia. This means we’ll have a bigger 
and better story to tell about how we collectively deliver impact.  

Our future is together because of our extraordinary strength and aligned partnership with 
each other, and with our partner, Bendigo and Adelaide Bank. Our partnership with the Bank 
has been fashioned out of shared effort, risk and reward and it continues to serve us well. 

And now even with the digital evolution upon us, the foundation of our future still relies on 
the guiding principles of the Community Bank model. We are community enterprises and the 
custodians of this incredible model that collaborates with local communities for social good. 
The objective of our Community Bank network remains the same. Our evolution will be 
evidenced by the channels that we use to connect with our customers and communities, 
digital by design and human where it matters.  

The Community Bank network was a first mover in Australia with its unique social enterprise 
model. The first Community Bank opened its doors in 1998, and since then, the network has 
grown to 307 Community Bank branches. The network represents a diverse cross-section of 
Australia with 240 social enterprises, 70,000+ shareholders, 1600+ volunteer directors, 
1600+ staff and 905,000 customers located in metro, regional, rural and remote locations 
across the country.  

The Community Bank network creates impact though grants, donations and sponsorships that 
connect with and care for generations of Australians. Network investment ranges from sport, 
scholarships and school programs, through to community groups, cultural organisations and 
local councils. We also facilitate and attract partnerships to help support much needed 
community projects. 

The Community Bank National Council (CBNC) is the voice of the Community Bank network. 
The role of the CBNC is to advocate and influence on behalf of the 240 community 
enterprises with its partner. It has also been the role of the CBNC to oversee the 
development of the Community Network Strategy which exists to ensure the ongoing 
sustainability of this unique collective of social enterprises. 

In September this year our Community Bank network celebrates 25 years. It’s a tremendous 
milestone and one which we’re hugely proud of achieving. We have never been stronger and 
we look forward to continuing to serve our shareholders, customers and communities as we 
embrace our exciting future. 

Warm regards 

Sarah Franklyn 
CBNC Chair 

CBNC Report

As a shareholder in your local Community Bank, you belong to an incredible social enterprise network that to date has 
reinvested more than $300 million in our local communities.

And now, as we celebrate our 25th anniversary milestone, we are evolving even further by sharpening our focus on our 
community enterprises – separate to the banking side of the business. We are uniting our Community Bank companies 
through a shared vision of being the most influential network of social enterprises in Australia. This means we’ll have a 
bigger and better story to tell about how we collectively deliver impact.  

Our future is together because of our extraordinary strength and aligned partnership with each other, and with our 
partner, Bendigo and Adelaide Bank. Our partnership with the Bank has been fashioned out of shared effort, risk and 
reward and it continues to serve us well. 

And now even with the digital evolution upon us, the foundation of our future still relies on the guiding principles of the 
Community Bank model. We are community enterprises and the custodians of this incredible model that collaborates 
with local communities for social good. The objective of our Community Bank network remains the same. Our evolution 
will be evidenced by the channels that we use to connect with our customers and communities, digital by design and 
human where it matters. 

The Community Bank network was a first mover in Australia with its unique social enterprise model. The first Community 
Bank opened its doors in 1998, and since then, the network has grown to 307 Community Bank branches. The network 
represents a diverse cross-section of Australia with 240 social enterprises, 70,000+ shareholders, 1600+ volunteer 
directors, 1600+ staff and 905,000 customers located in metro, regional, rural and remote locations across the country.

The Community Bank network creates impact though grants, donations and sponsorships that connect with and care 
for generations of Australians. Network investment ranges from sport, scholarships and school programs, through to 
community groups, cultural organisations and local councils. We also facilitate and attract partnerships to help support 
much needed community projects.

The Community Bank National Council (CBNC) is the voice of the Community Bank network. The role of the CBNC is 
to advocate and influence on behalf of the 240 community enterprises with its partner. It has also been the role of the 
CBNC to oversee the development of the Community Network Strategy which exists to ensure the ongoing sustainability 
of this unique collective of social enterprises.

In September this year our Community Bank network celebrates 25 years. It’s a tremendous milestone and one 
which we’re hugely proud of achieving. We have never been stronger and we look forward to continuing to serve our 
shareholders, customers and communities as we embrace our exciting future.

Warm Regards

Sarah Franklyn 
CBNC Chair

As a shareholder in your local Community Bank, you are part of this incredible social network that
is playing an increasingly important role in the Australian economy.

The Community Bank network was a first mover in Australia with its unique social enterprise
model. The first Community Bank opened its doors in 1998, and since then, the network has grown
to 307 Community Bank branches.

The network represents a diverse cross-section of Australia with 240 social enterprises, 70,000+
shareholders, 1600+ volunteer directors, 1600+ staff and 905,000 customers located in metro,
regional, rural and remote locations across the country. It’s not uncommon to visit a country town 
and see the Community Bank logo affixed to public amenities; at the front of schools, and on the
perimeter of sporting clubs – such is the breadth and depth of our investments over the years.

The Community Bank network invests via grants, donations and sponsorships that connect with and
care for generations of Australians. Funding programs range from sport, scholarships and school
programs, through to community groups, cultural organisations and local councils. The Community
Bank influence further extends to facilitating and attracting other partners to help subsidise much
needed community projects.

The relationship with the Bank, which has been fashioned out of shared effort, risk and reward, is 
clearly a philosophy that works. Also supporting the network, is the Community Bank National
Council (CBNC), which advocates and influences on behalf of the 240 community enterprises with
its partners.

The three strategic pillars of the 22-23 CBNC strategy are to:

• Develop a community network strategy to ensure the ongoing sustainability of our community 
enterprises

• Advocate for and champion the uniqueness and value of our social enterprises
• Unite the network to leverage our community presence and amplify our community impact

All directors and shareholders should feel proud of the network which has collectively delivered
enormous impact in our local communities. 

We are community builders and investors with a national presence, whilst still retaining grass roots 
community connections. It’s through this unique point of difference, and the commitment of our 
directors and shareholders, that we are well positioned to embrace the change that is upon us. 

Next year our Community Bank network celebrates 25 years, but in many respects, it’s only the 
beginning for our collective of social enterprises.

Warm regards

Sarah Franklyn
CBNC Chair
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Directors’ Report
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Directors’ Report continued
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Directors’ Report continued
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Auditor’s Independence Declaration
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Financial Statements
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Notes to the Financial Statements
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued



Annual Report  Good Country Financial Services Ltd.22

Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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