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Chairperson’s Report

For the financial year ended 30 June 2025

It is with some pride and a touch of sadness that I present my final Chairperson’s report for Good Country Finan-
cial Services.

In my 12 years on the board, I have witnessed Community Spirit and determination in many forms come togeth-
er to ensure that our community has what it needs to remain resilient and vibrant, rolling with the changes and 
ensuring all our residents have the services they need. It started with a fight to keep the hospital and progressed 
to a decision to open a Community Bank that could not only service the financial needs of our community but 
also give back by supporting Community Groups and projects that benefit the entire community.

I’m reflecting on the legacy left by the original Steering Committee, the hundreds of hours and negotiations with 
Bendigo Bank and the presentations selling the Community Bank story to the community in order get the initial 
capital required to open the branch. All that were involved in the early days of the branch know the hundreds of 
hours of work that culminated in the Grand opening on March the 24th 2014.

In the early days we steadily worked through the Community Raised Capital as we built up our customer base. 
We even had to take a loan from the Bendigo Bank, but hard work and support from the community, saw us 
quickly pay back this overdraft and we have built up a strong base with an impressive Agri Book.

A strong book has meant profit, profit that we have been very keen to put back into our community through 
both Grants and Sponsorships. In our 10th birthday year, we were able to use our profits to give a massive 
$103,531.50 to the community. We are extremely proud of being involved with the Don Moseley Playground 
Development and the $50,000 we contributed to help make the project come to fruition. All involved have left a 
massive legacy to the local and visitor community by their efforts. 

The current financial year has been one of change and restructure. Rural Bank was restructured into Bendigo 
Business and Agri and with that came changes to our bottom line. At the same time Manager Adey Crouch was 
made permanent and built on the work she had already done within the Branch over the first twelve months. It 
has been great to have her fresh ideas and directions to invigorate the branch and set new business directions.

We farewelled Brigette Clark into an Agri role, and previous Manager Fiona Wilkinson took a new role within 
Rural Bank working with smaller rural clients, but we have been lucky to have both working out of the branch for 
some of the week. Adey and the HR Committee have recruited well, and we are so happy with the new team of 
Stacey Guy, recruited from ANZ, Trainee Millie Rayson moved to a permanent CSO role and Zonna Byers. All are 
welcoming and eager to help the clientele of the branch, new and existing.

In July last year we sent four of our Directors to the State Connect Conference in Adelaide gathering information 
and making connections with other Directors and staff in the State while building their knowledge of the Com-
munity Banking network.

We held two events for the Community in 2024, one in Online banking safety and another with Alex Thomas 
discussing Farm Safety in a plain-speaking matter of fact way with her Plant a Seed for Safety seminar. Thanks to 
the CEC (Community Engagement Committee) led by Kelly Nankivell for coordinating this event. We teamed with 
the other Southeast Branches to host visitors to the Lucindale Field Days in our marquee and had an informa-
tive session on the current trends in financial markets.

We worked on our business plan and although the merger of Bendigo Business and Agri has proved challenging 
for the business, the delay until March of the changeover has meant that we were able to stay above budget and 
had time to follow new directions and leads. 

Adey and the team are working hard to find new business in the Coorong Council area, speaking to local busi-
nesses and booking in appointments each Wednesday to ensure they can have a presence in the area. 
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Chairperson’s Report continued

community volunteer and had recorded our minutes for us since 2018. Kate Spowart has been 
helping us record our minutes very capably in recent months and we hope that she continues 
to assist us in the future. At the AGM we thank and farewell two directors that have been 
invaluable, for not only spreading the word about the good that our community bank can do 
but also managed the Governance of the Board and assisted us to move forward with renewed 
policies and solid risk management plans and profiles. Bill Hender leaves us after six years 
on the board being ratified at the 2018 AGM although he had been a director since Feb 2018. 
Asha Crozier has been on the Board for three years and in that time has given invaluable 
governance and HR advise and will be missed on the board. We still have a strong group with 
Tom Neville as our Board Secretary, who along with Board Assistant Tori have welcomed a 
new baby Harry to their family. Tori will take parenting leave until January 2023. In the 
meantime, finance reporting is being overseen by Sarah Stevens at Galpins accounting. 
Tintinara is represented on the board by Kelly Nankivell, Matilda Berry works in Bordertown 
with myself, Geoff Watts, Mel Mitton, Paul Smith, and James Ryan represent the local farming 
and business community.  

In the past 12 months we have past $115 million in footings, have been able to give away over 
$100,000 in Grants and Community Sponsorships and pleasingly after a concerted campaign 
by the Directors have managed to get the vast majority of Shareholders bank details so that 
they could benefit from those dividends. We have a healthy stream of business on the books 
to work towards and our cashflow forecast into 2023 is looking strong along with our balance 
sheet. 

We look forward to the future and what we can do from the community. but can only continue 
to share our profits with the community through your banking support. Please come and see 
the staff at the branch for any of your banking needs. 

 

 

Louise Johnson 
Chairperson 

Following up existing customers, shareholders and grant and sponsorship groups to remind them that we can 
only help our community if they are banking with us are powerful messages we all can mull over. Do we have 
our everyday banking with the branch? Do we check with the branch first when we have a banking need? Give 
them a chance to quote.

We are in a rebuilding phase; to grow we need to balance our book between loans, deposits, insurance, busi-
ness and rural banking and to do that we need our Shareholders and the community to give us the opportunity 
to assist them with their banking needs.

Tintinara representative Mikaela Hann left during the year due to a change of work, and we thank Rachelle Bar-
rett our retired Minute taker at Board meetings for her time and commitment. This task is now ably completed 
by our Board Assistant Tara Graetz, who is invaluable at keeping us organised. 

I retire along with Geoff Watts and Mel Mitton both long term Directors, Mel has been on the board since 2016 
and Geoff since 2018. Both were strong supporters of the branch through their roles in Community Engagement 
spread the word and the profits throughout the community. We leave the direction of the branch in capable 
hands with new enthusiastic Directors who have worked with a mentor and the more experienced Directors 
to build up their skills and networks over the past year and who can call on the pool of previous Directors and 
Ambassadors for advice and mentoring.

Thanks to the Company Secretary Carlene Russell who is efficient and all over the compliance paperwork we 
need to maintain and to all the Directors for volunteering their time, both at Board meetings ensuring the right 
direction of the business, researching and learning at home and spreading the word amongst the community of 
the values of supporting our Community Bank, so we can continue to support you!

Regards

Louise Johnson

Chairman
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Manager’s Report

For the financial year ended 30 June 2025

As I deliver my second annual report, I’d like to start by thanking our customers for their ongoing support of 
our branch. Our ability to give back to our community would not be possible without all of you, and we are so 
grateful for your commitment to our Community Bank Keith & Districts. 

I am thrilled to now be a permanent part of the Community Bank Keith & Districts team, having initially joined 
the bank on a 12 month contract in May 2024. Fiona Wilkinson completed a successful 12 month secondment 
as an Agri Relationship Manager, supporting and servicing our local Agri customers, and I know she made a 
resoundingly positive impact during her appointment. Upon the return of her predecessor, Fiona moved into 
the Agri Direct team, a role that sees her still very much aligned to our South East Agri customer base, and her 
continued presence in the branch and the town is enjoyed by staff, customers and the community. 

As expected, the 24/25 financial year brought both highlights and challenges. Reporting an operating profit of 
$39,033 before charitable donations and sponsorships was a positive result given the obstacles and changes we 
faced. 

In keeping with our commitment to community support, we returned almost $115,000 to the community in way 
of grants and sponsorships last financial year, bringing our total community investment to almost $700,000. 
Last year’s grants included $50,000 towards the Don Moseley Park redevelopment and $40,000 to the Patient 
Transfer Facility in Bordertown. Both are amazing community initiatives and we are so proud to have been a 
part of them. 

The migration of Rural Bank to Bendigo Agri, whilst necessary and beneficial for many reasons, brought 
challenges of it’s own. Agri business makes up a significant portion of our overall footings, and the subsequent 
changes to revenue distribution had substantial implications on the branch’s profit margins, prompting us to 
reevaluate the branch’s focus areas. There has also been frustration felt by our Agri customers due to a lack 
of continuity and presence in our region from Agri staff. We look forward to an uplift in our capability and 
customer service as the Agri team appoint experienced and passionate managers to the vacated positions. 

We continue to support our extended community in Meningie, and are working closely with the Coorong 
Council to expand this support into Tailem Bend also. This aligns with our strategic plan of ongoing growth and 
increased profits, in order to increase grants and sponsorships to support the wider community. Given the 
restructure of Bendigo Agri, it is imperative that we remain flexible and proactive in consistently generating new 
business to build our retail book and ensure the continued growth and longevity of our business. 

We navigated significant staff changes throughout the year. In October last year, we farewelled Emma Mewett 
from her role as CSO as she left to pursue other ventures.

In January, we welcomed Stacey Guy as a part time Customer Service Officer. Stacey brought with her 2 years 
of banking experience from her time at ANZ, enabling her to hit the ground running and immediately bring 
value and support to our branch and customers. She has already moved up into the Customer Relationship 
Officer role and will soon be supporting our customers with personal lending needs. In April, we farewelled 
Brigette Clark from her long standing position as Customer Relationship Officer as she embarked on a new role 
within Agri Business as a Relationship Associate. Her resignation was a stark reminder of the knowledge and 
experience she had acquired over the course of her employment at our community branch, but I am so happy 
to see her continue to grow professionally, and we still enjoy her company 3 days a week as she works from the 
branch in her new role. 

In May, we farewelled Grant Shugg from his position as Customer Relationship Manager, and more recently in 
July we welcomed Zonna Byers to the team as our second full time Customer Service Officer, working alongside 
Millie Rayson as the friendly faces behind our teller counter. 
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All of these changes sparked us to reevaluate the structure of our staffing, and consider the ways to maximise 
our collective knowledge and expertise to ensure continuity for our customers, while remaining budget 
conscious and responsible with associated wage expenditure. This led us to bring Peta into the role of Branch 
Operations Manager, overseeing the service and compliance space, with a strong focus on developing skills, and 
building knowledge and confidence in our new-look team. As many of you know, Peta has been with our branch 
since it’s inception, and her knowledge and passion is second to none. With Peta’s support in branch operations, 
this allows me to take on the lending load and also focus on business development. With this team structure, 
I am confident we can meet, and hopefully exceed, our growth targets for the new financial year and, in turn, 
return more profits to our community. 

As we continue to face into a period of change, it’s important for us all to remember that at the heart of 
everything we do is our community and people. I thank Bendigo Bank for their commitment to Community 
Banking, as we embrace the changes and developments in our world of banking to remain accessible and 
competitive in an ever-changing environment. 

Lastly, I’d like to thank our Board of Directors. We are so lucky to have the calibre, passion and dedication that 
you all bring to your roles. For those of you who are leaving us this year, I thank you not only for the time and 
enthusiasm you have given to the business, but for the support and encouragement you have given me during 
my time with the business so far. I wish you all the best for your future endeavours. 

I am excited to see what the coming year has in store for us. Please continue to help us to spread the word and 
tell the story of Community Banking and the positive impact it has on us all. 

Regards

Adey Crouch

Branch Manager

Manager’s Report continued
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Community Bank Report

BEN message  |  August 2025

This year marks another significant chapter in our shared journey, one defined by adaptation, collaboration, and 
remarkable achievements. I’m immensely proud of our collective progress and the unwavering commitment 
demonstrated by our combined networks.

We began 2025 with a renewed focus on model evolution, a top priority that guided our decisions and initiatives 
throughout the year. This involved navigating the Franchising Code and broader regulatory changes to the 
Franchise Agreement. Thanks to the network’s proactive engagement and cooperation, we successfully reviewed 
the agreement, and the necessary changes were implemented smoothly.

Beyond the operational successes, I want to highlight the invaluable contributions our Community Banks 
continue to make to their local communities. The dedication and commitment to supporting local initiatives 
remain a cornerstone of our combined success and a source of immense pride for Bendigo Bank.

In FY25, more than $50 million was invested in local communities, adding to a total of and $416 million since 
1998. This funding enables community infrastructure development, strengthens the arts and culturally diverse 
communities, improving educational outcomes, and fosters healthy places for Australians to live and work.

On behalf of Bendigo Bank, thank you for being a shareholder in your local Community Bank. Your resilience, 
adaptability, and unwavering belief in our vision have been instrumental in our success. You are an integral part 
of the Bendigo Bank Community Banking family.

Your continued support is vital, and the results we’ve achieved together in 2025 underscore the continuing 
relevance and importance of the Community Bank model.

Justine Minne 
Head of Community Banking
Bendigo and Adelaide Bank

 
 
Community Bank Report 2022 
BEN Message  
 
 
 
July 2022 
 
 
 
 
Community continues to be core to who we are at Bendigo and Adelaide Bank.  
 
With your support, we are enabling community infrastructure to be built, strengthening the arts and 
culturally diverse communities, improving educational outcomes, and growing healthy places for 
Australians to live and work. On behalf of the Bank, thank you for continuing to play a vital role in 
supporting your community. 
 
As we emerge from the pandemic and navigate a shifting economic landscape, the investments our 
Community Banks make in the future of the communities in which they operate has never been more 
important. 
 
We are proud that more Australians are choosing to do their banking with Bendigo and Adelaide Bank 
– and importantly trust us with their financial needs. We are Australia’s most trusted bank (Roy 
Morgan, May 2022), an outcome that you have all contributed to and should feel proud of. 
 
Our purpose has never been more important; we remain committed to continuing to feed into the 
prosperity of our customers and communities, and not off them. 
 
Your ongoing support as a shareholder is essential to the success of your local community. Together, 
we will continue to grow sustainably and make a positive impact for generations to come. 
 
Warmest regards, 
 

 
 
Justine Minne 
Bendigo and Adelaide Bank  
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As a shareholder in your local Community Bank, you belong to an incredible social 
enterprise network that to date has reinvested more than $300 million in our local 
communities. 

And now, as we celebrate our 25th anniversary milestone, we are evolving even further by 
sharpening our focus on our community enterprises – separate to the banking side of the 
business. We are uniting our Community Bank companies through a shared vision of being
the most influential network of social enterprises in Australia. This means we’ll have a bigger 
and better story to tell about how we collectively deliver impact.  

Our future is together because of our extraordinary strength and aligned partnership with 
each other, and with our partner, Bendigo and Adelaide Bank. Our partnership with the Bank 
has been fashioned out of shared effort, risk and reward and it continues to serve us well. 

And now even with the digital evolution upon us, the foundation of our future still relies on 
the guiding principles of the Community Bank model. We are community enterprises and the 
custodians of this incredible model that collaborates with local communities for social good. 
The objective of our Community Bank network remains the same. Our evolution will be 
evidenced by the channels that we use to connect with our customers and communities, 
digital by design and human where it matters.  

The Community Bank network was a first mover in Australia with its unique social enterprise 
model. The first Community Bank opened its doors in 1998, and since then, the network has 
grown to 307 Community Bank branches. The network represents a diverse cross-section of 
Australia with 240 social enterprises, 70,000+ shareholders, 1600+ volunteer directors, 
1600+ staff and 905,000 customers located in metro, regional, rural and remote locations 
across the country.  

The Community Bank network creates impact though grants, donations and sponsorships that 
connect with and care for generations of Australians. Network investment ranges from sport, 
scholarships and school programs, through to community groups, cultural organisations and 
local councils. We also facilitate and attract partnerships to help support much needed 
community projects. 

The Community Bank National Council (CBNC) is the voice of the Community Bank network. 
The role of the CBNC is to advocate and influence on behalf of the 240 community 
enterprises with its partner. It has also been the role of the CBNC to oversee the 
development of the Community Network Strategy which exists to ensure the ongoing 
sustainability of this unique collective of social enterprises. 

In September this year our Community Bank network celebrates 25 years. It’s a tremendous 
milestone and one which we’re hugely proud of achieving. We have never been stronger and 
we look forward to continuing to serve our shareholders, customers and communities as we 
embrace our exciting future. 

Warm regards 

Sarah Franklyn 
CBNC Chair 

CBNC Report
Community Bank Network: Embracing Our Guiding Principles

A warm welcome to our existing and new shareholders. Thank you for your support and for sharing in our 
purpose. We’re immensely proud of our Community Bank network which was a first mover in Australia in 1998 
through our unique social enterprise model. The principles of the Community Bank model are the same as they 
were when the first Community Bank opened its doors. The principles are centred on:

- 	Relationships based on goodwill, trust and respect
-	 Local ownership, local decision making, local investment
- 	Decisions which are commercially focussed and community spirited
- 	Shared effort reward and risk; and
- 	Decisions which have broad based benefits Today the network has grown to 303 Community Bank branches. 

We represent a diverse cross-section of Australia with more than 214 community enterprises, 70,000+ 
shareholders, 1500+ volunteer directors, 1700 staff and 998,000 customers.

Our Community Bank National Council (CBNC) plays a pivotal role in the success story. The CBNC consists 
of both elected and appointed members from every state and territory sharing and reflecting the voice of 
the network. It’s the role of the CBNC to initiate, lead and respond to strategic issues and opportunities that 
enhance the sustainability, resilience and prospects of the Community Bank model.

We utilise a range of forums to ensure the ongoing success of the network. Our State Connect events have 
been one of many network engagement activities that have enabled Bendigo Bank execs, staff, the CBNC and 
directors to come together to share ideas, insights and ensure we are collaborating better together.

As consumer behaviours shift, and the environment in which we operate challenges the status quo, we embrace 
the opportunities that come with this new reality. We’ve already completed the mandatory changes to the 
Franchise Agreement with Bendigo Bank which were required by 1 April 2025.

The mandatory changes of the Franchise Agreement were in response to the Franchise Code of Conduct Review 
along with requirements from other external statutory and government bodies. This process which was led by 
Council in partnership with the Bank, was necessary to ensure our long-term sustainability. Council also sought 
legal advice on behalf of the network to ensure the changes were fair.

We also recognise the time is now to consider our model and how we combine the value of local presence 
with new digital capabilities that expand rather than diminish our community impact. This work forms part 
of the Model Evolution process which will be co-designed with Bendigo Bank and implemented over the next 
12 months. Building further on our enhanced digital presence, community roots and measurable impact, 
we’ve reached another major milestone. We now have 41 Community Bank companies formerly certified as 
social enterprises through Social Traders. It’s a powerful endorsement of our commitment to delivering both 
commercial and social outcomes.

This recognition through Social Traders opens new opportunities for our network. It’s paved the way for new 
partnerships with other enterprises in the sector that share our values and mission to build a better, stronger 
Australia.

Our increased engagement with the broader social enterprise sector has not only enabled us to diversify our 
partnerships; we’ve also deepened our impact. Over $416 million and counting – that’s how much has been 
reinvested back into local communities.

As we look to the future, we remain committed to the founding principles of the Community Bank model. 
Community is at the centre of everything we do, and our purpose remains clear: to create meaningful, lasting 
value for the communities we serve.

Community Bank National Council



Annual Report  Good Country Financial Services Ltd. 9

Directors’ Report
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Directors’ Report continued
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Directors’ Report continued
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Directors’ Report continued
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Directors’ Report continued
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Directors’ Report continued
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Directors’ Report continued
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














  
 


 


 

 









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














  
 


 


 

 










Financial Statements
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Financial Statements continued
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Financial Statements continued



Annual Report  Good Country Financial Services Ltd.20

Financial Statements continued
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Notes to the Financial Statements
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued



Annual Report  Good Country Financial Services Ltd.28

Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued



Annual Report  Good Country Financial Services Ltd.32

Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued



Annual Report  Good Country Financial Services Ltd. 47

Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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Notes to the Financial Statements continued
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Directors’ Declaration
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









 





 

 
 





  


 
 

  


 
  

  






 










 
 

 




   


 




 

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
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
 
 












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