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CHAIRMAN’S ANNUAL REPORT

JULY 2011 TO JUNE 2012

It’s with solid momentum and purpose we have moved into the 2012/13 financial year. 

Firstly I wish to thank all customers and shareholders for your trust and commitment by 
supporting our Community owned business. 

Hopefully people are starting to see the impact we are having locally. Over $35,000 
has been invested back in Community Funding by June; we may see this amount triple 
per annum in the next few years by maintaining current growth rates.

Our FUM (Funds Under Management) closed in June close to $23m, approximately 
$8m in growth for the 2011/12 financial year. In February ‘12 we set a target of $25m by 
June 30th, we missed this by only one month, with FUM exceeding $25m late in July. 
This is an outstanding result and I commend all; Branch staff and GRCEL Board alike 
on this result. The business is tracking very closely to our Prospectus expectations, 
which is very pleasing.  

Our partners at the Bendigo Bank (BBL) are a great support to us. They sit, listen 
and take an interest. Regional Manager Gary Attrill and his team are very much a 
part of our every-day business and successes. Training, marketing support and quick 
responses to enquiries are an important part of this relationship. BBL allows us to run 
our own business, yet remain close enough to offer support and advice. It is difficult to 
quantify or express the value this brings to the partnership. 

A highlight for me in June was to meet and listen to Rob Hunt, retired CEO and architect 
of BBL ‘Community Banking’ as our guest speaker. It’s said “All glory comes to those 
who begin”. He started with the Bendigo Building Society with 18 employees. Today the 
BBL is a Top 100 Aus. company, $80million back to local communities and around 300 
Community Banks. That’s a career to reflect on with pride.

At this AGM Tim Sanders resigns and retires from the Board as our 1st Company 
Secretary. Whilst each director contributes much to our business, none have done 
more than Tim. From the very outset of this journey in January 2008 he has been a key 
player. He developed and has overseen the corporate governance side of the business 
since we launched in February 2011. We all wish him well in his travels and relocation 
with family in NSW. Tim can be very proud of the legacy he has helped to create, we 
are certainly very grateful for his leadership and expertise.

Pam Coates begins now as our new Company Secretary. This is a demanding role and 
I thank her for taking on a very important task.

Congratulations and thank-you to Branch Manager Anna Watson for her work well 
beyond the job description. She understands the business very well, supports the 
board and importantly kept costs well in check. 
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And to our Branch Staff; so often I hear comments about how friendly and helpful 
are our staff. Regularly they attend Community events on weekends and after hours 
for which I thank them; they also support our board, particularly with marketing and 
organising events.

With the close of the 2011/12 Financial year has come our first opportunity to look back 
over figures of a full 12 months of operation.  As we move forward budgets are far more 
meaningful and planning more predictable.

Times ahead are challenging, as each step of this journey has been. Reaching the Break 
Even Point (BEP) is our firm focus. In June 2012 this looked realistically achievable 
in this oncoming year or close to. However the start to the 2012/13 financial year is 
throwing up some new dilemmas. Our monthly profit per $1million is now less than 
expected. Currently our earnings are tending to tighten as loan applications reduce, 
debts are being paid off and deposits rates remain competitive. In simple terms a 
Margin squeeze.

Whilst we have no control over the factors influencing the larger economy, we have 
plenty of scope to continue to expand our own business. 

Only 50% of our shareholders are banking with us. If we can get the other 50% on 
board we are well on our way to paying some dividends. 

I am very proud of what our board and our staff have achieved; we are small rural 
communities “punching well above our weight.”  

Thank-you to each director on the GRCEL Board for your loyalty, your commitment and 
skill set you each bring. 

Please take a bow, pat yourself on the back, high fives all round and then back to 
business-let’s all work to BEP by June 2013.

Gary Simpson
Chair
Grampians Regional Community Enterprises Limited.
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MANAGER’S REPORT

FOR YEAR ENDING 30 JUNE 2012 

It is with pleasure that I submit my annual report to the Board and shareholders for the 
financial year ended 30 June 2012.

I would like to begin my report by recognising and applauding the efforts of the Directors 
of our Dunkeld & District Community Bank® Branch, along with our Bendigo and 
Adelaide Bank representatives who have collectively guided our banking enterprise 
over the last 12 months.

It is a privilege to be the Manager of your Dunkeld & District Community Bank® 
Branch and I would like to publicly convey my thanks to my team who have taken on 
the challenges of our business with energy and enthusiasm, while providing me with 
significant support over the last 12 months.

The Branch team consists of Pedita van Hees our Customer Relationship Officer, along 
with Susan Tully and Kaitlin Lewis our Customer Service Officers, all of whom continue 
to provide our customers with a unique banking experience based upon personalised 
attention to their needs.  I’d also like to acknowledge Jahra Horsten, who resigned in 
March 2012, for her contribution.

This financial year we have seen our business grow to total “footings” (loans and 
deposits) of $23.10 million as at 30 June 2012.  This figure represents an increase of 
53% for the year.

A snapshot of customer numbers at 30 June 2012 totalled 507 with 830 accounts, 
representing an increase of 50% and 61% respectively.

We have contributed almost $15,000 to the local community in the 2012 financial year.

I would like to thank all our customers and shareholders and commend them for their 
understanding of the Community Bank® philosophy and their spirit of community.

You can help your branch grow by acting as advocates in encouraging your family, 
friends and neighbours to think of Dunkeld & District Community Bank® Branch 
whenever they are considering their banking, financial and insurance needs.

Bendigo bank offers specialists in Agribusiness, Business Banking and Financial 
Planning. Regular visits from these specialists are made to meet this need. 

I look forward to another positive and successful year with sustained growth, 
strengthening and developing our partnerships with our community. 

Anna Watson
Branch Manager
Dunkeld and District Community Bank® Branch
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DIRECTORS

DETAILS OF THE DIRECTORS OF THE COMPANY ARE AS FOLLOWS
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Name Gary John Simpson
Date of Birth 07 December 1959
Occupation Wool Broker
Background Information
Gary lives in Dunkeld with his wife and has three adult children. He was born in Bacchus 
Marsh and spent his childhood on the family sheep farm. He has spent his working 
life in the wool industry and is currently employed as a wool broker. Since moving to 
Dunkeld in 2003 he has been a committeeman and Vice Captain at the local golf club, 
founding chairman of Hockey Monivae, Secretary of the Grampians Cricket Club and is 
a member of the Dunkeld Community Centre committee.
Resides 21 Henty Street, Dunkeld Vic 3294

Name Timothy John Fletcher Sanders
Date of Birth 30 May 1949
Occupation Semi-Retired Disability Worker
Background Information
Tim is a retired business manager who now works in the Disability Services sector. 
Originally from the UK he has a BA (Hons) Arts Degree and has had extensive experience 
in IT, most of it with a large UK Retail Bank. He moved to Australia in 1992 with his wife 
and two daughters. Tim has led an active community life as President of the Hamilton 
Regional Business Association, been a member of the inaugural Dunkeld Mosaic of Arts 
Committee and has cofounded a local community choir.
Resides 195 Old Ararat Road, Dunkeld Vic 3294

Name Pamela Dawn Coates
Date of Birth 13 October 1952
Occupation Administrator/Farmer
Background Information
Pamela grew up on a farm near Heywood. She is involved in a mixed family farm operation 
at Cavendish. Pam has experience of management, administration and accounting 
within the private sector and public service as well as involvement in various community 
committees. Pam provides accounting support to a local branch of an international 
woolbuying � rm. Resides “Woolstock”, 9644 Natimuk-Hamilton Road (Balmoral Rd), 
Cavendish. Vic 3314

Name Penny Fraser
Date of Birth 23 July 1973
Occupation Administration
Background Information
Penny grew up on a dairy farm and attended Heywood Consolidated School and 
subsequently Hamilton and Alexandra College. She has a Bachelor of Applied Science 
(Prosthetics and Orthotics) and has worked for several years in this � eld. Penny now 
lives on a farm at Glenthompson with her husband and daughter. As well as running the 
farm in partnership with her husband, Penny currently works as a Project Of� cer for a 
local health service and is a member of the Glenthompson Progress Association and 
local Red Cross.
Resides 222 Lovatdale Lane, Glenthompson Vic 3293
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CONTINUED
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Name Brendan John Kelly
Date of Birth 13 May 1968
Occupation Business Owner
Background Information
Brendan is the owner of a long standing rural merchandise, fertiliser and hardware 
businesses in Penshurst and has run a similar business in partnership at Dunkeld since 
2005. Brendan is fourth generation of the Kelly family to live and work in Penshurst and 
district. He currently resides in Penshurst with his wife and three children. He and his 
family are active in the local community being involved in the football netball club, pre 
school, St Joseph’s School and swimming pool.
Resides 97 Cobb Street, Penshurst Vic 3289

Name Scott Andrew Olsen
Date of Birth 18 February 1965
Occupation Police Of� cer
Background Information
Scott is the sole police of� cer at Cavendish having been stationed there since 1999. 
Scott has been a member of Victoria Police for 25 years. He is married with three 
children and is actively involved in a number of community organisations including the 
Cavendish RSL, Cavendish Recreation Ground Committee, Secretary/Treasurer of the 
Cavendish Recreation Ground, Vice President of the Balmoral Bluelight and active as a 
member of several other town committees.
Resides 29 Scott Street Cavendish 3314

Name Anthony John Page
Date of Birth 27 December 1963
Occupation Business Proprietor & Electrical Contractor
Background Information
Anthony has lived in Penshurst all his life. He is married with two teenage children. As a 
member of the local � re brigade, Apex Club and Advance Penshurst he has undertaken 
a number of key roles. He started his working life as an electrical apprentice in 1981 
before purchasing his current service station and electrical contracting business in 1986.
Resides 1 French Street, Penshurst Vic 3289

Name Craig Gordon Oliver
Date of Birth 14 March 1965
Occupation Farmer
Background Information
Craig has an Associate Diploma of Farm Management and a Graduate Diploma of 
Business Studies (Finance and Management). Living in Dunkeld since 1991 with his 
wife and children, he worked for several national and multi national agribusiness 
companies before pursuing a full time farming career running � ne wool merinos, prime 
lambs and Freisian bull beef cattle. Craig has served on various industry and community 
committees, is currently a member of the Bestwool/Bestlamb Advisory Committee and 
a member of the Pannyabyr Landcare Group and the Dunkeld CFA.
Resides 2027 Dunkeld – Blackwood Road, Dunkeld Vic 3294
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Name James William Schol� eld
Date of Birth 16 January 1954
Occupation Farmer
Background Information
James has managed his farming enterprise for the last 30 years. He has worked as 
a wool classer and more recently as Regional Of� cer with Greening Australia. He is 
President of the Woodhouse Hall and Recreational Reserve Committee.
Resides 4025 Hamilton-Chatsworth Road, Glenthompson VIC 3293

Name Carly Renee Behncke
Date of Birth 8 January 1986
Occupation Sales Manager/ Marketing Of� cer
Background Information
Carly grew up on a farm in Cavendish, was educated in Hamilton and now lives in 
Penshurst with her husband. She is currently employed as the Sales Manager with the 
local radio network, a position she has been promoted to after 8 years at the station. 
She is an active member of the community, plays netball for Glenthompson/Dunkeld 
Football/Netball Club and a Standing Tall Mentor.
Resides 664 Woolsthorpe Road, Penshurst VIC 3289
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AUDITOR’S INDEPENDENCE
DECLARATION

UNDER SECTION 307C OF THE CORPORATIONS ACT 2001
TO THE MEMBERS OF GRAMPIANS REGIONAL

COMMUNITY ENTERPRISES LIMITED

I declare that, to the best of my knowledge and belief, during the year ended 30 June 
2012 there have been:

(i) no contraventions of the auditor independence requirements as set out in the 
corporations Act 2001 in relation to the audit; and

(ii) no contraventions of any applicable code professional conduct in relation to the 
audit.

Dated at Warrnambool: 10th October 2012

199 Koroit Street
P.O Box 677
Warrnambool Vic 3260
TELEPHONE: (03) 5562 3544
FAX (03) 5562 0669
WEBSITE www.coffeyhunt.com.au
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













 

 

 

 

 

 

 

 

 

 

 

 

 

 































 






  

  

  

  
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













 

 

 

 

 

 

 

 

 

 

 

 

 

 























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





 






  

  

  

  















 

 

 

 

 

 

 

 

 

 

 

 

 

 









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


















 






  

  

  

  
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





  

  

  

  

  

  

  

  

  

  

  



















 

 

 




























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









 













   

   

   

   

   

   

   

   

   

   

   

   

   

   

   







STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED 30 JUNE 2012
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













 







   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   





STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2012
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








   

 












   

    

   

   

   

   

   

   

   

   

   













STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 30 JUNE 2012
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









  







   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   





STATEMENT OF CASHFLOWS

FOR THE YEAR ENDED 30 JUNE 2012
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




























 

 


 




 


 

 

 


 


  

  



  

  


 

 






NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2012

ANNUAL REPORT - GRAMPIANS REGIONAL COMMUNITY ENTERPRISES LIMITED



14 15






















 




 

 


 

 

 

 


 

 




 

 

 




 

 





 


 

 


 

 



 

 


 

 

 

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









 








 
 




 
 




 
 





 
 






 
 


 


 


 





 

   

   

   

   

   

   

   

   

   



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









   

   

   

   

   


   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   





  

   

   

   

   
   

   

   



   

   

   

   
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








   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   


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









   

   

   

   

   

   

   

   

   

   

   
   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   
   

   

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











 

 













 

 






 

 





 

 
























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








   

   

   

   

   

   

   

   

   

    

    

    

    

    

   






































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









  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  





 

 



 

 

 






 


















NOTES TO THE FINANCIAL STATEMENTS

CONTINUED
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













 

  


  


 




 

 

 












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BENDIGO & ADELAIDE BANK LTD REPORT
FOR YEAR ENDING 30 JUNE 2011

Thanks to your support as shareholders the Community Bank® network has achieved 
a significant milestone this year, contributing more than $80 million to support the 
communities these unique companies operate within.

This figure was almost unimaginable when the Community Bank® model was first 
launched in 1998, in partnership with the people from the small Victorian wheat farming 
towns of Rupanyup and Minyip. For these communities the Community Bank® model 
was seen as a way to restore branch banking services to the towns, after the last of the

major banks closed its services. However, in the years since the Community Bank® 
model has become so much more.

In the past financial year a further 20 Community Bank® branches have opened, this 
growth is in-line with our forecast and consistent with what we have seen in recent 
years. Demand for the model remains strong and there are currently another 32 
Community Bank® sites in development, with many more conversations happening 
with communities Australia wide.

At the end of the financial year 2011/12 the Community Bank® network had achieved 
the following:

• Returns to community – $80 million
• Community Bank® branches – 295
• Community Bank® branch staff – more than 1,400
• Community Bank® branch Directors – 1,905
• Volume footings – $21.75 billion
• Customers – 500,000
• Shareholders – 71,197
• Dividends paid to shareholders – $28.8 million

Almost 300 communities have now partnered with Bendigo and Adelaide Bank, so they 
can not only enhance banking services, but more importantly aggregate the profits 
their banking business generates and reinvest it in local groups and projects that will 
ultimately strengthen their community.

In the past 14 years we have witnessed the Community Bank® network’s returns 
to communities grow exponentially each year, with $470,000 returned within the first 
five years, $8.15 million within the first eight and $22.58 million by the end of the first 
decade of operation.

Today that figure is an astonishing $80 million and with the continued growth and 
popularity of the Community Bank® model, returns should top $100 million by the end 
of 2013. These dollars add up to new community facilities, improved services, more 
opportunities for community engagement activities and generally speaking, a more 
prosperous society.

The communities we partner with also have access to Bendigo and Adelaide Bank’s 
extensive range of other community building solutions including Community Enterprise 
Foundation™ (philanthropic arm), Community Sector Banking (banking service for 
not-for-profit organisations), Generation Green™ (environment and sustainability 
initiative), Community Telco (telecommunications solution), sponsorships, scholarships 
and Community Enterprises that provide Community Bank® companies with further 
development options.
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In Bendigo and Adelaide Bank, your Community Bank® company has a committed 
and strong partner and over the last financial year our company has also seen much 
success.

Bendigo and Adelaide Bank report Last December, our Bank joined the ranks of 
Australia’s A-rated banks following an upgrade announced by Standard & Poor’s. 
Its decision to raise our long-term rating from BBB+ to A– means the Bank (and its 
Community Bank® partners) are now rated ‘A’ by all three of the world’s leading credit 
rating agencies. This is a huge boost to the Bank and will allow us to access new 
funding opportunities. It will also enable our group to service supporters who were

precluded from banking with us because we were not A rated.

The rating upgrade is a welcome boost for the Bank and its partners at a time when 
funding is expensive and likely to remain so, margins have been eroded across the 
industry, credit growth is sluggish at best and subsequently, the profitability of banks 
remains under pressure.

Not surprisingly, these factors continue to place pressure on our Bank’s margin and as 
Community Bank® margin share is still in part based on fixed trails, this is continuing to 
reflect a skew in margin share between the Bank and its Community Bank® partners.

We’ve been working with the Community Bank® network to take action to reduce this 
imbalance (which is in favour of the Community Bank® partners) and see the share of 
revenue on core banking products closely aligned to the key principal of 50/50 revenue 
share. Recent market developments are challenging this goal, but the Bank and its 
partners remain committed to addressing this.

It’s Bendigo and Adelaide Bank’s vision to be Australia’s leading customer-connected 
bank. We believe our strength comes from our focus on the success of our customers, 
people, partners and communities. We take a 100-year view of our business; we listen 
and respect every customer’s choice, needs and objectives. We partner for sustainable 
longterm outcomes and aim to be relevant, connected and valued.

This is what drives each and every one of our people and we invite you as Community 
Bank® shareholders to support us as we work with our partners to deliver on our goals 
and ensure our sustained and shared success.

As Community Bank® shareholders you are part of something special, a unique 
banking movement which has evolved into a whole new way of thinking about banking 
and the role it plays in modern society.

We thank you all for the part you play in driving this success.

Russell Jenkins
Executive Customer and Community
Bendigo & Adelaide Bank Limited
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BENDIGO & ADELAIDE BANK LTD REPORT
CONTINUED

Last December, our Bank joined the ranks of Australia’s A-rated banks following an upgrade announced by Standard 
& Poor’s. Its decision to raise our long-term rating from BBB+ to A– means the Bank (and its Community Bank® 

partners) are now rated ‘A’ by all three of the world’s leading credit rating agencies. This is a huge boost to the Bank 
and will allow us to access new funding opportunities. It will also enable our group to service supporters who were 
precluded from banking with us because we were not A rated.

The rating upgrade is a welcome boost for the Bank and its partners at a time when funding is expensive and likely 
to remain so, margins have been eroded across the industry, credit growth is sluggish at best and subsequently, the 
profitability of banks remains under pressure.

Not surprisingly, these factors continue to place pressure on our Bank’s margin and as Community Bank® margin 
share is still in part based on fixed trails, this is continuing to reflect a skew in margin share between the Bank and its 
Community Bank® partners.   

We’ve been working with the Community Bank® network to take action to reduce this imbalance (which is in favour 
of the Community Bank® partners) and see the share of revenue on core banking products closely aligned to the 
key principal of 50/50 revenue share. Recent market developments are challenging this goal, but the Bank and its 
partners remain committed to addressing this. 

It’s Bendigo and Adelaide Bank’s vision to be Australia’s leading customer-connected bank. We believe our strength 
comes from our focus on the success of our customers, people, partners and communities. We take a 100-year view 
of our business; we listen and respect every customer’s choice, needs and objectives. We partner for sustainable long-
term outcomes and aim to be relevant, connected and valued.  

This is what drives each and every one of our people and we invite you as Community Bank® shareholders to support 
us as we work with our partners to deliver on our goals and ensure our sustained and shared success. 

As Community Bank® shareholders you are part of something special, a unique banking movement which has 
evolved into a whole new way of thinking about banking and the role it plays in modern society.

We thank you all for the part you play in driving this success.

Russell Jenkins 

Executive Customer and Community
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