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1Annual report Grampians Regional Community Enterprises Limited

Our Customers

Each year I begin this report by thanking our customers. Stating the very obvious, this business needs 
customers, so welcome to our new ones and thanks again to all customers. Our main customer base is spread 
across the towns and rural areas of Penshurst, Cavendish and Dunkeld. We have many customers who support 
our business and live elsewhere, I especially thank these people. 

Community Funding

As our business grows and becomes more profitable we are able to invest more and more funds back into our 
communities, more than $125,000 to 30 June 2016.

Our Shareholders

The Grampians Regional Community Enterprises Limited (GRCEL) Board recognises your commitment, support 
and patience. As the branch business continues to grow we look forward to reaching a point of strength when a 
dividend can be paid and we are to invest significant funds back to our communities through our shareholders. 

Record Growth, Branch Staff we are proud of.

The FUM (Funds under Management) grew by more than $15 million in the financial year to 30 June 2016, 
closing at $70+ million. This is the highest annual growth since our doors opened for business in February 
2011. 

This is an excellent result for which Anna Watson and her staff can be very proud. The branch is always tidy and 
is a welcoming place. On behalf of the GRCEL Board and our shareholders I congratulate Anna, Susan, Rebecca 
and Louise for a job very well done. 

Profitable for the first time

With great pride I am able to report a net profit for the first time. As stated in previous Annual General Meeting 
(AGM) Chairman’s reports, becoming profitable has been our primary focus. To report a profit is a milestone 
the GRCEL Board are very proud of. Hopefully this coming year will allow us to consolidate the business, 
ensuring good capital reserves, creating  a strong platform from which to achieve our vision of building robust, 
sustainable communities.

The business has a good balance of loans, deposits and rural business. Factors such as low interest rates, 
customer debt pay down and so forth remain daily challenges, factors we have no control over. However we have 
been resilient to now and intend to remain so. Focus remains on developing all segments of our business (such as 
insurances, credit cards, wealth products) which will continue to strengthen our growth potential. 

Rural Business remains a key focus moving forward. 

The integration of Rural Bank and Rural Finance with the Bendigo and Adelaide Bank (BBL) business continues 
to evolve. Locally we have a change of faces with Ewan Tope, supported by Hugh MacDonald working with the 
Branch at a local level.  Our long term profitability is closely linked to our ability to increase our rural portfolio. 

Chairman’s Annual Report
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Bendigo Bank, a good working relationship

How well the BBL deliver their side of the deal is critical to our ongoing success. We are reliant on BBL to be 
competitive in the market place, to train and develop our staff, to be a modern bank of today and embrace the 
challenges of the future. Our success depends on BBL success. 

BBL has made some Regional changes. We are now part of the Ballarat & Western Victoria Region, with two 
new Regional Managers. Leanne Martin, Senior Manager Strategy & Performance – Ballarat & Western Victoria 
and will work at the branch level primarily, with Anna. Mark O’Dowd, Senior Manager Community Relationships 
– Ballarat & Western Victoria will work closely with the GRCEL Board with a strong community focus. We have 
signed a new Franchise Agreement, which, together with the role out of Project Horizon brings change to the way 
the partnership works.  Our relationship with BBL is very good and it is important this remains so. 

GRCEL Board welcomes new members

Welcome to Helen Nielsen and Sue Morse. Both are taking on executive rolls and bring new skills to our Board. 
To my colleagues I wish to thank you all for your support and the amount of voluntary time you give. The purpose 
for doing what we do can easily become lost in ‘the doing’. It is important to remember why we are doing this, to 
be proud of what has been achieved and enjoy the ongoing journey. 

A special ‘thank-you’ to Penny Fraser who now finishes as Acting Secretary after returning to fill the role over the 
last 12 months or so. Your expertise and commitment since 2008 has been very important to our success. It is 
fitting you were part of the team in our first profitable year.

Gary John Simpson
Chairman

Chairman’s Annual Report (continued)
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It is with pleasure that I submit my annual report to the Board and shareholders for the 2015/16 financial year. 

I need to begin by thanking my staff, their commitment and passion to our branch, the Bank and our community 
is remarkable. We welcomed Louise Field to our team this year; she joined Susan Tully and Rebecca Howell. 
Sadly for us Pedita van Hees left us in January 2016 but full credit to her, she was promoted to the Branch 
Manager of the Beaufort Community Bank® Branch, we wish her all the best for the future.  

I would like to thank our customers, our Board of Directors, and our shareholders for their ongoing support.  I 
would also like to thank our Bendigo and Adelaide Bank representatives, especially our Regional Manager Scott 
Whatley, for his dedicated work and support.

This financial year, we have seen our business grow to total ‘footings’ (loans and deposits) of $74.5 million as at 
30 June 2016.  This is an increase of 26.7 percent for the year or $15.6 million.

At 30 June 2016 we had 990 customers, with 1,705 accounts, an increase of 6.5 percent and 8.5 percent 
respectively from the previous year.  

Dunkeld & District Community Bank® Branch has contributed $123,806 to the local community as at 30 June 
2016.  To date, more than $148 million has been returned to local communities Australia-wide, funding projects 
local people deem important via Bendigo Bank’s Community Bank® network.

There were quite a few new innovations, initiatives and products launched during the year.  One of our more 
exciting was eStatements, an initiative that offers customers choice in how they receive banking information 
while reducing paper consumption. 

The other main launch was the Bendigo Connect Home Loan Package, introduced in March 2016. Bendigo 
Connect allows customers to choose from a range of products that suit their individual needs, with discounts 
offered to the complementary products as well as the home loan. Complementary products include, but are not 
limited to, insurance, transaction, term deposit and credit card accounts. 

Others included, Bendigo Invest Direct (BID), the Bendigo Bank’s new online share trading platform and the 
Bendigo CommunitySaver Account helping customers reach their savings goals while providing financial 
assistance to organisations whose mission is to improve social, environmental or economic welfare for their 
community.

Bendigo SmartStart Super® again proved popular as a low-cost super product that can set you on the right 
path. We can also help you change funds, combine accounts, or find lost super.

Bendigo Bank relaunched Switch to Save this year, a program that forms part of the Victorian Government’s 
energy saving scheme to encourage Victorian households and businesses to exchange their power-thirsty 
halogen down lights with energy efficient LED lights free. In the past year, about 55,000 lights were installed at 
2,680 houses and businesses, saving 47,200 tonnes of carbon emissions or the equivalent to removing 10,000 
cars off the road for a year. In addition, the Bank donated more than $65,000 to fund selected local Victorian 
primary schools’ environmental programs. 

I ask for our shareholders help in bringing new business to the branch, either your own, your acquaintances or 
with an introduction to community groups you are involved in.  Your help is invaluable to growing our business 
and with every new customer and account opening, that’s more that’s available to be paid in community 
contributions and progressing towards a dividend.

We have had another great year in what most would term a difficult and competitive financial environment.  We 
have a close working relationship with Bendigo head office, state office and regional support staff.

Manager’s Report

For year ending 30 June 2016
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We are proud to be a partner in Australia’s fifth largest full service retail bank with 600 service outlets, 
including 314 locally owned Community Bank® branches. 

Banking is an everyday function for every single person in the community.

The difference with the Community Bank® model is that every time people bank with their local Community 
Bank® branch, the bottom line increases and as such, community contributions and dividends increase as well. 

So if you are not banking with us yet, I would like to invite you to drop in or call us to be a part of something 
special.

Anna Watson
Branch Manager
Dunkeld & District Community Bank® Branch

Manager’s Report (continued)
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For year ending 30 June 2016

It’s been 18 years since Bendigo Bank and two rural communities announced they were joining forces to open 

Community Bank® branches.

The initial aim was to return traditional bank branches to regional community.

It was soon obvious that the ‘community’ aspect of this unique banking model was going to be just as important to all 

types of communities; whether they are rural, regional or urban.

Today, there are 312 Community Bank® communities in every state and territory of Australia. 

The statistics are impressive:

• More than $148 million in community contributions returned to local communities

• 1,900 Directors 

• 1,500 staff

• More than $38 million in shareholder dividends. 

Yes, these figures are staggering. 

But dig a little deeper and what’s more significant is that social issues affecting every community in Australia have 

received funding from Community Bank® companies.

• Aged care • Youth disengagement • Homelessness

• Domestic and family violence • Mental health • Unemployment

• Environment

I have no doubt that your Community Bank® company has already had a role to play, either in a funding grant, 

sponsorship support or connecting locals with relevant government, corporate and not-for-profit organisations.

Behind every Community Bank® branch is a company Board of Directors. These people are local mums and dads, 

tradespeople, small business operators, farmers, lawyers, accountants, school teachers, office workers… and the list 

goes on.

As Community Bank® company Directors they volunteer their time, their professional expertise and their local 

knowledge to make your Community Bank® branch the success it is today.

To every single one of our 1,900-plus Community Bank® company Directors, thank you for your commitment, your 

confidence in Bendigo and Adelaide Bank and your vision to make your community a better place to live.

As a Community Bank® community, you’re all change makers. 

As a shareholder, you’re critical to helping make things happen for the benefit of your community.

On behalf of Bendigo Bank, thank you. 

Thank you for your support as a shareholder, your belief in your community and your faith in what a Community Bank® 

community can achieve.

Robert Musgrove 

Executive Community Engagement

Bendigo and Adelaide Bank report

Annual Report <Company Name Community Enterprises Limited>
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Directors’ Report
Your directors submit the financial statements of the company for the financial year ended 30 June 2016.

Directors 

The names and details of the company’s directors who held office during or since the end of the financial year: 

Gary John Simpson  
Chairman  
Occupation: Wool Broker  
Qualifications, experience and expertise: Lives in Dunkeld with his wife and has three adult children. He was born in 
Bacchus Marsh and spent his childhood on the family sheep farm. He has spent his working life in the wool industry 
and is currently employed as a wool broker. Since moving to Dunkeld in 2003 he has been a committeeman and Vice 
Captain at the local golf club, founding chairman of Hockey Monivae, Secretary of the Grampians Cricket Club and a 
member of the Dunkeld Community Centre committee. 
Interest in Shares: 2,000 

Brendan John Kelly  
Director  
Occupation: Rural Business Owner  
Qualifications, experience and expertise: Is the owner of a long standing rural merchandise, fertiliser and hardware 
businesses in Penshurst and has run a similar business in partnership at Dunkeld since 2005. Brendan is fourth 
generation of the Kelly family to live and work in Penshurst and district. He currently resides in Penshurst with his wife 
and three children. He and his family are active in the local community being involved in the football netball club, pre 
school, St Joseph’s School and swimming pool. 
Interest in Shares: 11,500 

Craig Gordon Oliver  
Treasurer  
Occupation: Farmer  
Qualifications, experience and expertise: Craig has an Associate Diploma of Farm Management and a Graduate Diploma 
of Business Studies (Finance and Management). Living in Dunkeld since 1991 with his wife and children, he worked for 
several national and multi national agribusiness companies before pursuing a full time farming career running fine wool 
merinos, prime lambs and Freisian bull beef cattle. Craig has served on various industry and community committees, 
and is currently a member of the Pannyabyr Land care Group and the Dunkeld CFA. 
Interest in Shares: 3,500 

Anthony John Page  
Director  
Occupation: Electrical Contractor  
Qualifications, experience and expertise: Has lived in Penshurst all his life. He is married with two teenage children. 
As a member of the local fire brigade, Apex Club and Advance Penshurst he has undertaken a number of key roles. He 
started his working life as an electrical apprentice in 1981 before purchasing his current service station and electrical 
contracting business in 1986. 
Interest in Shares: 5,000 

Carley Renee Behncke  
Director  
Occupation: Sales Manager  
Qualifications, experience and expertise: Grew up on a farm in Cavendish and was educated at the Cavendish Primary 
School and Baimbridge College Hamilton. She and her husband have purchased a farming property in Penshurst. She is 
currently employed as the Sales Manager with the local radio network and is an active member of the community, plays 
netball for Penshurst Football/Netball Club and sits on many local committees. 
Interest in Shares: 500 

David Andrew McLeod  
Director  
Occupation: Structural Engineer & Farmer  
Qualifications, experience and expertise: David is a Structural Engineer and farmer from Woodhouse. He is currently the 
treasurer of Woodhouse Rural Fire Brigade. David is also an active member of the Players Ski Club Building Committee 
and the Woodhouse Hall Committee. 
Interest in Shares: 10,000 
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Directors (Continued) 

James William Schofield  
Director  
Occupation:  
Qualifications, experience and expertise: Has managed his farming enterprise for the last 30 years. He has worked as a 
wool classer and more recently as Regional Officer with Greening Australia. He is President of the Woodhouse Hall and 
Recreational Reserve Committee. 
Interest in Shares: 1,000 

Dee-Anne Gerring  
Director (Resigned 24 February 2016)  
Occupation: Teacher  
Qualifications, experience and expertise: Grew up in Dunkeld, attending primary school locally, then secondary 
education at Monivae College. After completing a Bachelor of Education, Dee-Anne worked in the surrounding towns of 
Edenhope, Balmoral and Cavendish before returning to Dunkeld to settle with her husband and teach at the Dunkeld 
Consolidated School. Dee-Anne is an active member and player of the Glenthompson Dunkeld Football Netball Club and 
other community groups. 
Interest in Shares: 500 

Glen Darroch  
Director (Resigned 16 December 2015)  
Occupation: Chief Financial Officer  
Qualifications, experience and expertise: Grew up in Dunkeld and has returned to live in the town with his wife and three 
children. Glen is an experienced finance professional, currently working as a Commercial Manager for a multi-national 
mining company. He and his family are active in the Dunkeld community, heavily involved in the Glenthompson Dunkeld 
Football Netball Club, the Dunkeld Recreation Reserve Committee and the Dunkeld School. 
Interest in Shares: 5,000 

Pamela Dawn Coates  
Director (Resigned 31 August 2015)  
Occupation: Farmer, Admin Manager  
Qualifications, experience and expertise: Grew up on a farm near Heywood. She is involved in a mixed family farm 
operation at Cavendish. Pam has experience of management, administration and accounting within the private sector 
and public service as well as involvement in various community committees. Pam provides accounting support to a 
local branch of an international wool buying firm.  
Interest in Shares: 2,500 

Directors were in office for this entire year unless otherwise stated. 

No directors have material interests in contracts or proposed contracts with the company. 

Company Secretary 

Dee-Anne Gerring resigned from the position of secretary on the 24th of February 2016. The board appointed Helen 
Neilson to the position of secretary on the 24th of February 2016. The appointment has yet to be finalised with ASIC. 

Principal Activities 

The principal activities of the company during the course of the financial year were in facilitating Community Bank® 
services under management rights to operate a franchised branch of Bendigo and Adelaide Bank Limited. 

There have been no significant changes in the nature of these activities during the year. 

Director’s Report (continued)
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Director’s Report (continued)

Operating results 

Operations have continued to perform in line with expectations. The profit/(loss) of the company before income tax 
for the financial year was $48,914. After taking into consideration the profit before income tax, and future expected 
trading profits, in the opinion of the directors it is reasonable to recognise the deferred tax asset associated with the 
accumulated income tax losses. As a result the company has also recognised an income tax credit of $144,572. The 
profit/(loss) of the company for the financial year after provision for income tax was:

Year ended
30 June 2016

$
193,486

Year ended
30 June 2015

$
(23,242) 

Dividends 

No dividends were declared or paid for the previous year and the directors recommend that no dividend be paid for the 
current year. 

Significant changes in the state of affairs 

In the opinion of the directors there were no significant changes in the state of affairs of the company that occurred 
during the financial year under review not otherwise disclosed in this report or the financial statements. 

Events since the end of the financial year 

There are no matters or circumstances that have arisen since the end of the financial year that have significantly 
affected or may significantly affect the operations of the company the results of those operations or the state of affairs 
of the company, in future years. 

Likely developments 

The company will continue its policy of facilitating banking services to the community. 

Environmental regulation 

The company is not subject to any significant environmental regulation. 

Directors’ benefits 

No director has received or become entitled to receive, during or since the financial year, a benefit because of a 
contract made by the company, controlled entity or related body corporate with a director, a firm which a director is a 
member or an entity in which a director has a substantial financial interest. 

Indemnification and insurance of directors and officers  
The company has indemnified all directors and the manager in respect of liabilities to other persons (other than the 
company or related body corporate) that may arise from their position as directors or manager of the company except 
where the liability arises out of conduct involving the lack of good faith. 

Disclosure of the nature of the liability and the amount of the premium is prohibited by the confidentiality clause of the 
contract of insurance. The company has not provided any insurance for an auditor of the company or a related body 
corporate. 
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Director’s Report (continued)

Directors’ meetings 

The number of directors’ meetings attended by each of the directors of the company during the year were: 

Board Meetings Attended
Eligible Attended

Gary John Simpson 11 9
Brendan John Kelly 11 7
Anthony John Page 11 7
Craig Gordon Oliver 11 8
Carley Renee Behncke 11 6
David Andrew McLeod 11 8
James William Schofield 11 9
Dee-Anne Gerring (Resigned 24 February 2016) 6 5
Glen Daroch (Resigned 16 December 2015) 6 3
Pamela Dawn Coates (Resigned 31 August 2015) 3 1

Proceedings on behalf of the company 

No person has applied to the Court under section 237 of the Corporations Act 2001 for leave to bring proceedings 
on behalf of the company, or to intervene in any proceedings to which the company is a party, for the purpose of 
taking responsibility on behalf of the company for all or part of those proceedings. 

No proceedings have been brought or intervened in on behalf of the company with leave of the Court under section 
237 of the Corporations Act 2001. 

Non audit services 

The company may decide to employ the auditor on assignments additional to their statutory duties where the 
auditor’s expertise and experience with the company are important. Details of the amounts paid or payable to the 
auditor (Andrew Frewin Stewart) for audit and non audit services provided during the year are set out in the notes to 
the accounts. 

The board of directors has considered the position and is satisfied that the provision of the non-audit services is 
compatible with the general standard of independence for auditors imposed by the Corporations Act 2001. 

The directors are satisfied that the provision of non-audit services by the auditor, as set out in the notes did not 
compromise the auditor independence requirements of the Corporations Act 2001 for the following reasons: 

• all non-audit services have been reviewed by the board to ensure they do not impact on the impartiality and 
objectivity of the auditor

• none of the services undermine the general principles relating to auditor independence as set out in APES 110 
Code of Ethics for Professional Accountants, including reviewing or auditing the auditor’s own work, acting in 
a management or a decision-making capacity for the company, acting as advocate for the company or jointly 
sharing economic risk and rewards. 

Auditor’s independence declaration 

A copy of the auditor’s independence declaration as required under section 307C of the Corporations Act 2001 is 
set out on page 5. Signed in accordance with a resolution of the board of directors at 92 Parker Street, Dunkeld on 
16th September 2016.

Gary John Simpson
Chairman
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Auditor’s Independence Declaration
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Statement of Comprehensive Income

For year ending 30 June 2016
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Statement of Financial Position

As at 30 June 2016
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Statement of Changes in Equity

For year ending 30 June 2016
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Statement of Cash Flows

For year ending 30 June 2016
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Notes to the Financial Statements

For year ending 30 June 2016
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Notes to the Financial Statements (continued)
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Directors’ Declaration

In accordance with a resolution of the directors of Grampians Regional Community Enterprises Limited, we state

In the opinion of the directors:

a.  the financial statements and notes of the company are in accordance with the Corporations Act 2001,  
 including:

i.  giving a true and fair view.of the company’s financial position as at 30 June 2016 and of its 
performance for the financial year ended on that date; and

ii.  complying with Accounting Standards, the Corporations Regulations 2001 and other mandatory

b.  there are reasonable grounds to believe that the company will be able to pay its debts as and when they 
become due and payable.

This declaration is made in accordance with a resolution of the board of directors. 

Gary John Simpson, Chairman
Signed on the 16th of September 2016.
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