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Chairman’s Report for year ended 30th June2009 
It is my pleasure to report on the progress of Harbord Financial Services 
Limited (HFSL) for the year ended 30th June 2009 

Operating Results 
The world’ financial crisis has impacted on our results for this year. 
It has been a difficult trading period for all financial institutions exacerbated by 
the Government’s deposit security impositions which disadvantaged smaller 
institutions such as ours. 
Notwithstanding, revenue from ordinary activities remained virtually static from 
$1,080,030 to $1,077,761. With the increase in costs (and significant 
community support already promised of $120,824 ($95,838 last year)), the 
profit before tax reduced to $140,639 from $263,426 in 2008. 
This has seen cash assets decrease marginally. 
It is comforting to note that business has now returned to normal. We in fact 
more than doubled our forecasted growth in business for this year so in fact 
we remain confident going forward. 

Dividend Payment 
Your Directors after reviewing the situation have recommended a  franked 
dividend this year of 8 cents per share (last year 10 cents). We consider this 
adequate in these troubled times notwithstanding our anticipated continued 
growth. 
This dividend will be paid in February as was the case last year. 

Adding Value to the Community. 
This year we have seen a further significant increase in our sponsorships (see 
graph above) and other financial support to numerous local clubs and 
community organisations. Details of these amounts continue to be listed on 
the back page of this report  

Stock Exchange Listing 
HFSL is now a listed entity on the Bendigo Exchange as previously advised 
directly to you by our Secretary Ian Greentree. 

Lease Renewal and Secure Tenure 
The Directors have been concerned that with all the development in the 
Village our tenure may be at risk and after consultation and negotiation with 
our landlord we have negotiated to secure our position well into the future. It 
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will be comforting to know that our bank will continue securely for virtually 
another generation without interruption. 

Directors Contribution 
The voluntary efforts of all our Directors keep our bank a fresh and exciting 
place with which to be associated. Without their passion and commitment, I 
doubt our Bank would be the great success it is. We continue to lead the way 
in New South Wales and are considered by Bendigo Bank as such. The 
Directors met monthly during the year with the exception of January ’09.  
Retiring Directors by rotation this year are Noela Roberts, Darren Jones and 
John Vaccaro, who have all nominated for re-appointment 

Acknowledging Our Staff Auditor and New Assistant Manager 
To accommodate the continued expansion and in order to maintain the level 
of service Melanie and Maria have joined the team. We are truly blessed to 
have what we consider the best team possible at HFSL. Ken Ward, Angela 
Sue, Becky, Sandy, Casey and Simmone are efficient friendly and caring both 
to customers and the business alike. We would also like to advise that Sandy 
has, due to her outstanding work, has been promoted to Assistant Manager. 
We also wish to acknowledge Ray Patmore, our auditor for his assistance and 
guidance in compliance issues. Ray retires this year and we thank him 
sincerely for all his efforts. 

New Auditor to be Appointed 
We have reviewed our options regarding this appointment and obtained 
various quotes from those available and put forward herewith our 
recommendation of AFS, Chartered Accountants from Bendigo who have 
extensive experience with Community Banks throughout the country and 
provide, through resultant economies of scale a comprehensive service at 
reasonable cost.  

Expanding our facilities 
We are bursting at the seams at present, doing our best to accommodate staff 
required to maintain the quality service you are used to. 
Shortly you will see improvements to facilities to better service your needs. It 
is also worth noting that by securing our tenure in these premises well into the 
future, we can confidently invest in further improvements in the knowledge we 
will get full value over time. 

In Conclusion. 
On behalf of the Board I wish to thank you once again for your 
continued support and we encourage you to be pro-active, spread the 
good news by telling our wonderful story and recommending our 
services to all your friends. 
For me it continues to be a privilege to serve this great community. 
 
Trevor Sargeant  

Chairman 
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Manager’s Report  
 
Despite the financial crisis and the problems experienced in the financial world, 
Harbord Community bank continued to grow and achieved some fantastic results. 
- Total footings held increased by 40.4% or $33,078,000 to a total of $114,862,000 
- Our lending portfolio increased by over 22% or $5,700,000 
- Our deposit portfolio increased by over 58% or 29,694,000 
- Our contribution to the community exceeded $135,000 
 
Whilst we are pleased with our results, profits were reduced for a number of months 
due to the margin squeeze and the difference between interest rates being paid to 
depositors and the interest rates received from loans. The lesson learned is that we 
need to increase our lending portfolio to better balance our book. Now that the 
market has stabilized, profitability has returned to normal levels. 
 
Our success is based on the support we receive from our customers and shareholders 
I encourage any shareholders who are yet to set up their banking with Harbord 
Community Bank to give us a go. You will not be disappointed. 
 
A big thank you goes to the Board for all their assistance throughout the year. This 
hard working Board are all volunteers yet provide great support and many hours of 
hard work to ensure the success of the Bank. 
 
Finally, to the great staff working at Harbord Community Bank, a big thank you for 
all your effort and hard work throughout the year. 
 
 
Ken Ward 
 

 
Branch Manager 
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BSX Report 

 
 
Additional information required by Bendigo Stock Exchange Limited and not shown 
elsewhere in this report is as follows The information is current as at 28 September 2009. 
 
1. Corporate governance statement 

 
The Board guides and monitors the business affairs on behalf of the shareholders 
to whom they are accountable. 
 
The Board recognises that importance of a strong governance focus and 
methodology. The Board has compiled policies and procedures that will govern 
our company into the future. We believe that building a policy framework will 
assist us to clarify the future direction of our local company, provide accountability 
and transparency and ensure there are guiding principles in place for future 
decision making. 
 

2. Substantial Shareholders – ten larges shareholders.  
(Note there are 53 shareholders holding 5,000 shares only the first 4 alphabetically 
are named) 
Shareholder Ordinary Percentage of  

 Shares Total Ordinary 
 Shares 

TOOROOKA ENTERPRISES PTY LTD 12,000 1.73% 
MARY-LOUISE PARKINSON 10,000 1.44% 
BRETROE PTY LTD 10,000 1.44% 
MR PHILLIP ROHAN MARSH   6,000 0.86% 
MRS NOELA ROSE ROBERTS   5,001 0.72% 
MR BRADLEY O'CONNOR   5,001 0.72% 
MR HARRY S BEDIKIAN   5,000 0.72% 
MR GUNTHER & HELEN BIRK   5,000 0.72% 
BMP CONSULTING PTY LTD   5,000 0.72% 
ESTATE OF THE LATE JAN CHADWICK   5,000 0.72% 
 

3. Voting Rights 
Each shareholder has one vote, irrespective of the number of shares held. 
 

4. Distribution of Shareholders 
The number of shareholders, by range of holding: 
 Ordinary Shares 
Range No. of Shareholders Number of Shares 
1 to 1,000  272 189,554 
1,001 to 5,000 135 455,503 
5,001 to 10,000     5   36.002 
10,001 to 12,000    1   12,000 
12,001 and over 0  0 
Total Holders 413 693,059 
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5. Substantial Shareholder 
There are no substantial shareholders (holding more than 5% of the voting rights) 
as each shareholder is only entitled to 1 vote. 
 

6. Shareholders with less than a marketable parcel 
There are 9 shareholders holding less than a marketable parcel of shares ($500 in 
value) 
 

7. Other information 
 There are no restricted securities on issue 
 All shares on issue are ordinary shares fully paid to $1.00 per share. There 

are no unquoted equity securities. 
 

8. Monitoring the Board’s performance and communication with shareholders 
In order to ensure the Board continues to discharge its responsibilities in an 
appropriate manner, the performance of all directors is reviewed annually by the 
chairperson. Any director, whose performance is considered unsatisfactory, is 
asked to retire. 
The Board’s aim is to ensure that shareholders are provided all information 
necessary to assess the performance of the directors. 
 

9. Corporate Governance 
The Company has implemented various corporate governance practices, which 
include: 

 The establishment of an audit committee. Members of the audit committee 
are: Trevor Sergeant, Garry Chadwick and Ian Greentree; 

 Director approval of operating budgets ad monitoring progress against 
these budgets; 

 Ongoing Director training; and  
 Monthly Director meetings (except January) to discuss performance and 

strategic plans. 
10. Registered Office and Principal Administrative Office 

The registered office of the company is located at: 
Care of Harbord Community Branch of Bendigo Bank 
20 Albert Street, 
FRESHWATER NSW 2096 
Telephone 02 9939 6744 

 
11. Share Registry 

The securities register (share register) is kept at: 
AFS & Associates Postal Address: 
61-65 Bull Street P O Box 454 
BENDIGO Vic 3550 BENDIGO Vic 3552 
Telephone 03 5443 0344 
 

12. Company Secretary 
Ian Greentree has been the company secretary of Harbord Financial Services Ltd for 3 
years. Ian’s qualifications and experience include: 

 Diploma in Law admitted as a Solicitor to the Supreme Court of NSW 
 Associate Diploma in Accounting member of National Institute of Accountants 
 Associate Chartered Secretaries Australia 
 Previous Assistant Company Secretary of Advance Bank Australia Limited. 



 

2008-2009 Sponsorship and related Advertising 
Name of Recipient For Amount  
Canopies Australia Repairs to Shade $700.00
Canopies Australia Tear Drop Flags $8,000.00
Community Enterprise Foundation Charitable Fund Bendigo Bank $20,000.00
Corill Lea Foundation 2008 Golf Day $1,200.00
Curl Curl North Public School Trivia Night $200.00
Freshie Longboard Club Sponsor $750.00
Freshie SLSC Nippers 2008 Gold Sponsor $4,545.00
Freshwater Christmas Carols 2008 Sponsor $2,000.00
Freshwater Fair Sponsor $10,000.00
Freshwater Festival of Chamber Music 2008 Sponsor $10,660.00
Freshwater Senior Campus Since Innovation Europe Trip $3,000.00
Harbord 1st & 2nd Scouts Sponsor $100.00
Harbord Community Kindy Christmas Sponsor $1,500.00
Harbord Kindy Sponsorship BBQ $450.00
Harbord Frigid Frogs  Australian Champion Sponsor $1,638.00
Harbord Harlequins Rugby 2009 Golf Day $200.00
Harbord Harlequins Rugby 2009 Sponsor $3,000.00
Harbord Public School Netball clinic $2,852.00
Harbord Public School Netball & Soccer Shirts $1,885.00
Harbord Public School Homework book Advertisement $500.00
Harbord Public School Sports team shirts $4,415.00
Harbord Public School Sports team shirts $2,835.00
Harbord Seasiders United Sponsorship & shirts $6,750.00
Harbord United JRLFC 2008-2009 Sponsorship $2,000.00
Manly Bombers 2009 Sponsorship $2,000.00
Manly Warringah Netball Association Sponsorship & Advertising $24,359.00
North Cur Curl SLSC IRB, signage & sponsorship $17,288.00
North Curl Curl SLSC 3 Point Race Sponsor 3 Clubs $5,000.00
North Curly Knights 2008 Sponsor $750.00
South Curl Curl SLSC Nipper Equipment $7,090.00
St Luke’s Grammar School 2009 Golf Day Sponsor $2,000.00
Sydney Vocal Arts Centre Grease on the Beach $1,000.00
Total  $148,667.00
 
The first step to obtain sponsorship is banking with Bendigo Bank at Harbord 
Community Bank Branch. It’s your Bank. 
If you are involved with a community organisation or sporting club, Harbord 
Community Bank branch of Bendigo Bank would welcome your banking. 
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