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Chairman’s Report for year ended 30" June2010
It is my pleasure to report on the progress of Harbord Financial Services
Limited (HFSL) for the year ended 30" June 2010

Operating Results

This year has been a year of consolidation while we make improvements in
facilities and develop the business further.

Despite this we have seen a decided improvement in trading this year now
that things have returned somewhat to normal after the turbulence of 2008/9
Revenue from ordinary activities improved from $1,007,761 to $1,297,348.
With the inevitable increase in costs (and significant community support
earmarked in the year of $184,067 ($120,824 last year), the profit before tax
still increased to a respectable $167,322 (from $140,639 in 2009).

This has seen cash assets increase marginally.

We in fact exceeded our forecasted growth in business for this year and we
remain confident going forward.
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Dividend Payment

Your Directors after reviewing the year and the current situation have
recommended a franked dividend for 2010 of 10 cents per share (last year 8
cents). This dividend will be paid in January 2011.

Adding Further Value to the Community.

This year we have seen a further significant increase in our sponsorships (see
graph above) and other financial support to numerous local clubs and
community organisations. Details of these amounts continue to be listed on
the back page of this report.

We intend in the New Year to conduct a Community Forum inviting all
interested parties to join with us to find a big community project we can all
benefit from.
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It is particularly pleasing to o0 tho support wa are receving from our
spounsorships nd how we e stating 1o sec a flow of new husiness from
members of these argamsations. This way we are all helping aisch olhor,

Directors Cantributian

I ha ‘I.F'CI|UI"|'{EII'Y and committed efforts of all our Direstors is rehected I'L'r}' thes
gnthusiasm from all our oxceptional staff, Vithout the passicn and
commiiman of all concerned | doubt our Bank would bo tho great success
ig, The Diractors mel rmonthly during the year with the sxception of
January2009,

Retiring Dirpctors by rotation this year are Trevor Sargeant, Martin Brook ahd
Brad O'Conner, who have all ngminated for ro-appointmaent

Thig year we alan inlroduced lwo youlh observars ta join us al our hoard
meetings. This |8 ancther way contributing to youlh and allowing them ta
contribute a ynunger praspective to our mestings. W wouid hke to thank Tom
Guy and Ryin Crewr Brown from St Augustine's Colingo for their
contribution.

Acknowladging Qur Staff, Auditor and New Assistant Manager
| o accommcdate the continued expansion and in order o maintain the loevel
of sarvice Ealinda. Kerryn and Helan have joined the team. Ve acknowladge
enge more their eflorns and considar this the bost team possibie at HFSL,
Ren, Sandy, Angela Sue, Becky, Charrir, Belinda, Kerryn, Hielon and
Simmene are efficlent TTIEFIEIW and E‘-EI"IT'IQ bBestly to cdstomers and the business
alike, Wo wish to ngknowlodgo cur auditor David Hutchings and hig team 1or
their assistance and guidanc in complianog issUCs

YWe would aled ke 1o thank the Tearm ol Bandigo and Adceliide Bink Limited
for thedr support and guidance during tha year aspecially our Regional
Managor Al Hughos,

Expanding our facilities

You no doubt hive soen imprevomonts to faciitos (o bottor service your
nesds, We thank (he staff for their patience and porsnverance while this work
has pI'GEEIEdEd.

it Catclusion,

G behalf of tha Board | wish o thank you once again for yaur
rontinued xupport and we encourage you o ba pro-active, spread tha
good nows by telling our wandarful story and recommuonding our
aervices fo all your fHiangds.

For me it continues to be a privitege to aarve this great contmunity

."'-'.’J 4{,:‘:.'
!__,.-’ fome
Travor Sargoant

Chairman
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Manager™s roepuerl

Results this vear were pleasing with continued growth in the number o icesunts held
]y by proswth, Laotal Foolimes incrcased by 130 1o R 28 million with
Ir.*n:hny_ L I'!} 1My aind t!l.,']":uﬁl"h ].l,tl:lwilu.{ Liy 1%,

Much of vur suceess can be attribated 1o my viduable stfl There are five stat?
meihers selw bavve et e U & years seeviee of Preshawaler, and our customoers
enpoy deading with the o fhiendly Bees that hnose sund undersGusd theln bimbking
needs, Angela s our wnly originsd SouT with vver ¥ vears serviee, closely fallowed by
Kebekah and then Saadv, Su e and kovey whooall joined reshwiier
Coammuaily Bank® 0 2005, kasey i carrently ommmaternity leave bal 3= relurning
o ok i bnte 2010,

As our husiness ik groown, oar stultmg needs have also grown inoorder (o provide
vonhius] Bt ethvient il frendly service, Helen reeently trinsterred [rom eor s
Ivess Bl s Baslseer our Brek ol e 1:||‘:1,'r:1.Tiur:'-. drd s e cinploed e liedan sl
kerrvn to take on the duties of Ongsomer Servive CTeers, Phis year Sidy hoas taken
i e role oF Asstslant Msager and her Teadership gualitios and banking knowlsdge
Fave prest]s semmratedd s an the e ol lencding aned nperalione,

Freshwiler Community BankX continues to contribore ngood propertion ol is
prodifs bawk to the conmmuniby in the tam of sponsorships. denations and other
poaretiens, | lis Piianesd year we were pleased W have heen able toozive ik more
i S2060. DKL Ta order 1 conerd innne thes aide ol the v, Me Lo $ias Tahenon
the rule ol Business Development Otfieer and s doing o grent job, Working inan
wrganlion al gives siomuch hack o the community gives me o hoge amount of
prtide st ke o eowenk caeh Gy very enjoyvahle,

L st nad forget Simmone who s employved towisist the Boand with ! the
rcprbing. preparation of financial saements and other shirchelder matters thid are
el 1o miee the vanons stilutory peguiremienta, Smmsmne werke behind the seenex
bui her impur makesa viduable comribintion,

W reevive fremendos support from our paciners Dendigo and Adelaide bank Lid in
r'ln'.lI:'T;t,'Ill.'ll', VL Hl,‘}l,i:‘:i'l.'lj Ml Adey Tloples gl lbx e, & Lagge hank savun tpwnm
e for this support amad vour neresi Iy one continimed siiveess

Farally Towsralad ke o thamb the Baogird ol Dicec o for all their suppart and
vontribminn 1wl sevess of vonr corpany ey e fully comumitied e e siweess
it 'reshwonier Community Bank® and whilse they e all volumee s, they werk
tirclessy inctheir various roles,

CIUE slietess §n elsesd O e st e P e Do o eaenToners sl shagehalders
so ] encourage any sircholders whooare ver mset up iheir lanking winll Fresbiwane
Community Bank™ 1o visit ux and receive aspeciul banking expericnee.

B Wand

Branwch Maomgeer
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Harbord Financial Services Limited
ABN 25 097 282 525
Directors' Report

Your directors submit the financial statements of the company for the financial year ended 30 June 2010.
Directors

The names and details of the company's directors who held office during or since the end of the financial year:

Trevor Leslie Sargeant

Chairman

Age: 55

Dentist

Chairman; Committee, Marketing, Audit,
Human Resources.

Interests in shares: 2,001

lan John Greentree

Secretary

Age: 55

Business Consultant

Company Secretary; Committee, Audit,
Human Resources.

Interests in shares: 1,001

Bradley Raymond O'Connor
Director

Age: 51

Chief Executive Officer
Committee, Sponsorship
Interests in shares: 5,501

Darren Grigor Jones

Director

Age: 62

Company Director

Committee, Human Resources
Interests in shares: 3,001

Noela Rose Roberts
Director

Age: 59

Retired

Committee, Sponsorship
Interests in shares: 6,001

Directors were in office for this entire year unless otherwise stated.

Garry Stanley Chadwick

Treasurer

Age: 64

Accountant/Company Director
Treasurer; Committee, Marketing, Audit

Interests in shares: 15,001

lan Charles Joynson
Director

Age: 71

Retired Newsagent
Committee, Sponsorship

Interests in shares: 2,001

Martin Edwin Brook

Director

Age: 52

Pharmacist

Committee, Human Resources
Interests in shares: 2,001

John Vaccaro

Director

Age: 48

Licensed Real Estate Professional
Committee, Marketing

Interest in shares: 501

No directors have material interests in contracts or proposed contracts with the company.

Company Secretary

The Company Secretary is lan Greentree. lan has been the Company's Secretary since 27 November 2006. He has a Diploma in Law
admitted as a Solicitor to the Supreme Court of NSW, Associate Diploma in Accounting, member of National Institute of Accountants,
Associate of Chartered Secretaries Australia and previously held the position of assistant Company Secretary of Advance Bank

Australia Limited.



Harbord Financial Services Limited
ABN 25 097 282 525
Directors' Report

Principal Activities

The principal activities of the company during the course of the financial year were in facilitating community banking services under
management rights to operate a franchised branch of Bendigo and Adelaide Bank Limited.

There has been no significant changes in the nature of these activities during the year.

Operating Results

Operations have continued to perform in line with expectations. The profit of the company for the financial year after provision for
income tax was:

Year ended Year ended
30 June 2010 30 June 2009
$ $
123,599 119,213

Remuneration Report

No Director receives remuneration for services as a Company Director or Committee Member.

The Board is responsible for the determination of remuneration packages and policies applicable to the Manager and staff. The
Manager is invited to all Board meetings to report on the management of the branch and as required to discuss performance and
remuneration packages.

The Manager is paid a base salary, which for the year ended 30 June 2010 was in the range $90,000 to $100,000 (plus

superannuation).

Year Ended 30 June 2010
Dividends Cents $

Dividends paid in the year 8.00 55,445

Significant Changes in the State of Affairs

In the opinion of the directors there were no significant changes in the state of affairs of the company that occurred during the financial
year under review not otherwise disclosed in this report or the financial statements.

Matters Subsequent to the End of the Financial Year

There are no matters or circumstances that have arisen since the end of the financial year that have significantly affected or may
significantly affect the operations of the company, the results of those operations or the state of affairs of the company, in future years.

Likely Developments

The company will continue its policy of facilitating banking services to the community.

Environmental Regulation

The company is not subject to any significant environmental regulation.



Harbord Financial Services Limited
ABN 25 097 282 525
Directors' Report

Directors' Benefits

No director has received or become entitled to receive, during or since the financial year, a benefit because of a contract made by the
company, controlled entity or related body corporate with a director, a firm which a director is a member or an entity in which a director
has a substantial financial interest.

Indemnification and Insurance of Directors and Officers

The company has indemnified all directors and the manager in respect of liabilities to other persons (other than the company or related
body corporate) that may arise from their position as directors or manager of the company except where the liability arises out of

conduct involving the lack of good faith.

Disclosure of the nature of the liability and the amount of the premium is prohibited by the confidentiality clause of the contract of
insurance. The company has not provided any insurance for an auditor of the company or a related body corporate.

Directors Meetings
The number of directors meetings attended by each of the directors of the company during the year were:

Board Meetings Attended
Eligible to Attend Number Attended

lan John Greentree 12 12
Noela Rose Roberts 12 12
Trevor Leslie Sargeant 12 11
lan Charles Joynson 12 11
Garry Stanley Chadwick 12 10
John Vaccaro 12 10
Martin Edwin Brook 12

Bradley Raymond O'Connor 12

Darren Grigor Jones 12 * 5*

* Darren Grigor Jones attendance doesn't include the leave of absence granted for May and June 2010 for personal reasons

The Board has 6 sub-committees: Audit, Sponsorship, Operations & Human Resource, Building, Strategic Planning and Marketing. All
sub-committees have elected directors who meet on a regular, or as needs, basis and present reports/recommendations to the
monthly board meetings where required. As well directors have an informal monthly breakfast meeting and a 2 day strategic planning
meeting with staff.

Non Audit Services

The company may decide to employ the auditor on assignments additional to their statutory duties where the auditor's expertise and
experience with the company are important. Details of the amounts paid or payable to the auditor (Andrew Frewin & Stewart) for audit
and non audit services provided during the year are set out in the notes to the accounts.

The board of directors has considered the position, in accordance with the advice received from the audit committee and is satisfied
that the provision of the non-audit services is compatible with the general standard of independence for auditors imposed by the
Corporations Act 2001.

The directors are satisfied that the provision of non-audit services by the auditor, as set out in the notes did not compromise the
auditor independence requirements of the Corporations Act 2001 for the following reasons:

e all non-audit services have been reviewed by the audit committee to ensure they do not impact on the impartiality and objectivity of
the auditor;

e none of the services undermine the general principles relating to auditor independence as set out in APES 110 Code of Ethics for
Professional Accountants, including reviewing or auditing the auditor's own work, acting in a management or a decision-making
capacity for the company, acting as advocate for the company or jointly sharing economic risk and rewards.
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Lead Auditor’s Independence Deelaration under seetion 307C of the Corporations Act 2001
to the directors of Harbord Financlal Serviees Limited

| declare, that to the best of my knowledge and belief, in relation to the audit for the financinl year
enided 30 June 2010 there have been:

= no contraventions of the auditor independence requirements of the Corporations Act 2001
in relation to the review; nnd

%
-

no contiaventions ol any applicable code of professional conduet in relation to the audit,

AMDREW FREWIN & STEWART
61-65 Bull Street, Bendigo, 3550

Dated this 20" day of September 2010

ahiviin ) Stanelards Leglslalion



Harbord Financial Services Limited
ABN 25 097 282 525
Statement of Comprehensive Income
for the Year Ended 30 June 2010

2010 2009
Notes $ $
Revenues from ordinary activities 4 1,297,349 1,080,357
Employee benefits expense (545,848) (447,611)
Charitable donations, sponsorship, advertising and promotion (222,375) (183,274)
Occupancy and associated costs (114,568) (111,055)
Systems costs (24,733) (25,025)
Depreciation and amortisation expense 5 (24,950) (32,942)
Finance costs 5 - (92)
General administration expenses (191,178) (141,895)
Profit before income tax expense 173,697 138,464
Income tax expense 6 (50,098) (19,251)
Profit after income tax expense 123,599 119,213
Total comprehensive income for the year 123,599 119,213
Earnings per share (cents per share) c c
- basic for profit for the year 21 17.83 17.20
- dividends paid per share 20 8 10

The accompanying notes form part of these financial statements
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Harbord Financial Services Limited
ABN 25 097 282 525
Balance Sheet
as at 30 June 2010

2010 2009
Notes $ $

ASSETS
Current Assets
Cash and cash equivalents 7 512,014 437,726
Current tax assets 11 - 37,556
Trade and other receivables 8 139,443 129,214
Shares in Listed Companies 5,000 -
Total Current Assets 656,457 604,496
Non-Current Assets
Property, plant and equipment 9 188,610 93,998
Intangible assets 10 20,000 30,000
Deferred tax assets 11 19,129 15,245
Total Non-Current Assets 227,739 139,243
Total Assets 884,196 743,739
LIABILITIES
Current Liabilities
Trade and other payables 12 71,743 44,408
Current tax liabilities 11 23,982 -
Provisions 13 40,547 38,569
Total Current Liabilities 136,272 82,977
Non-Current Liabilities
Provisions 13 35,130 16,122
Total Non-Current Liabilities 35,130 16,122
Total Liabilities 171,402 99,099
Net Assets 712,794 644,640
Equity
Issued capital 14 613,376 613,376
Retained earnings 15 99,418 31,264
Total Equity 712,794 644,640

The accompanying notes form part of these financial statements

7



Balance at 1 July 2008

Harbord Financial Services Limited
ABN 25 097 282 525
Statement of Changes in Equity
for the Year Ended 30 June 2010

Total comprehensive income for the year -

Transactions with owners in their capacity as owners:

Shares issued during period

Costs of issuing shares

Dividends provided for or paid -

Balance at 30 June 2009

Balance at 1 July 2009

Total comprehensive income for the year -

Transactions with owners in their capacity as owners:

Shares issued during period

Costs of issuing shares

Dividends provided for or paid -

Balance at 30 June 2010

Issued Retained Total
Capital Earnings Equity
$ $ $
613,376 (18,643) 594,733
119,213 119,213
(69,306) (69,306)
613,376 31,264 644,640
613,376 31,264 644,640
123,599 123,599
(55,445) (55,445)
613,376 99,418 712,794

The accompanying notes form part of these financial statements

8



Harbord Financial Services Limited

ABN 25 097 282 525
Statement of Cashflows

for the Year Ended 30 June 2010

Cash Flows From Operating Activities
Receipts from customers

Payments to suppliers and employees
Interest received

Income tax refund

Income taxes paid

Net cash provided by operating activities

Cash Flows From Investing Activities

Payments for property, plant and equipment
Payments for shares in listed companies

Net cash used in investing activities

Cash Flows From Financing Activities

Dividends paid

Net cash used in financing activities

Net increase/(decrease) in cash held

Cash and cash equivalents at the beginning of the financial year

Cash and cash equivalents at the end of the financial year

The accompanying notes form part of these financial statements

9

Notes
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7(a)

2010 2009
$ $
1,177,718 1,135,618
(963,683)  (1,010,819)
22,704 37,651
37,556 -
(30,000) (153,283)
244,295 9,167
(109,562) (17,939)
(5,000) -
(114,562) (17,939)
(55,445) (69,306)
(55,445) (69,306)
74,288 (78,078)
437,726 515,804
512,014 437,726




Harbord Financial Services Limited
ABN 25 097 282 525
Notes to the Financial Statements
for the Year Ended 30 June 2010

Note 1. Summary of Significant Accounting Policies
a) Basis of Preparation

These general purpose financial statements have been prepared in accordance with Australian Accounting Standards, other
authoritative pronouncements of the Australian Accounting Standard Boards, and the Corporations Act 2001.

Compliance with IFRS

These financial statements and notes comply with IFRS International Financial Reporting Standards (IFRS) as issued by the
International Accounting Standards Board.

Critical accounting estimates

The preparation of the financial statements requires the use of certain critical accounting estimates. It also requires
management to exercise its judgement in the process of applying the company's accounting policies. These areas involving
a higher degree of judgement or complexities, or areas where assumptions and estimates are significant to the financial
statements are disclosed in note 3.

Financial statement presentation

The company has applied revised AASB 101 Presentation of Financial Statements which became effective on 1 January
2009. The company has elected to present all items of income and expense recognised in the period in a single statement of
comprehensive income.

Historical cost convention

The financial statements have been prepared under the historical cost convention on an accruals basis as modified by the
revaluation of financial assets and liabilities at fair value through profit or loss and where stated, current valuations of non-
current assets. Cost is based on the fair values of the consideration given in exchange for assets.

Comparative figures

Where required by Australian Accounting Standards comparative figures have been adjusted to conform with changes in
presentation for the current financial year.

Economic dependency - Bendigo and Adelaide Bank Limited

The company has entered into a franchise agreement with Bendigo and Adelaide Bank Limited that governs the
management of the Community Bank® branch at Freshwater, NSW.

The branch operates as a franchise of Bendigo Bank, using the name “Bendigo Bank” and the logo and system of operations
of Bendigo Bank. The company manages the Community Bank® branch on behalf of Bendigo Bank, however all
transactions with customers conducted through the Community Bank® branches are effectively conducted between the
customers and Bendigo Bank.

All deposits are made with Bendigo Bank, and all personal and investment products are products of Bendigo Bank, with the
company facilitating the provision of those products. All loans, leases or hire purchase transactions, issues of new credit or
debit cards, temporary or bridging finance and any other transaction that involves creating a new debt, or increasing or
changing the terms of an existing debt owed to Bendigo Bank, must be approved by Bendigo Bank. All credit transactions
are made with Bendigo Bank, and all credit products are products of Bendigo Bank.

10



Harbord Financial Services Limited
ABN 25 097 282 525
Notes to the Financial Statements
for the Year Ended 30 June 2010

Note 1. Summary of Significant Accounting Policies (continued)

Bendigo Bank provides significant assistance in establishing and maintaining the Community Bank® branch franchise
operations. It also continues to provide ongoing management and operational support, and other assistance and guidance
in relation to all aspects of the franchise operation, including advice in relation to:

« advice and assistance in relation to the design, layout and fit out of the Community Bank® branch;

« training for the branch manager and other employees in banking, management systems and interface protocol;
» methods and procedures for the sale of products and provision of services;

« security and cash logistic controls;

« calculation of company revenue and payment of many operating and administrative expenses

« the formulation and implementation of advertising and promotional programs; and

* sales techniques and proper customer relations.

The following is a summary of the material accounting policies adopted by the company in the preparation of the financial
statements. The accounting policies have been consistently applied, unless otherwise stated.

b) Revenue

Revenue is recognised when the amount of revenue can be reliably measured, it is probable that future economic benefit will
flow to the company and any specific criteria have been met. Interest and fee revenue is recognised when earned. The gain
or loss on disposal of property, plant and equipment is recognised on a net basis and is classified as income rather than
revenue. All revenue is stated net of the amount of Goods and Services Tax (GST).

c) Income Tax

Current tax

Current tax is calculated by reference to the amount of income taxes payable or recoverable in respect of the taxable profit
or loss for the period. It is calculated using tax rates and tax laws that have been enacted or substantively enacted by
reporting date. Current tax for current and prior periods is recognised as a liability (or asset) to the extent that it is unpaid (or
refundable).

Deferred tax

Deferred tax is accounted for using the balance sheet liability method on temporary differences arising from differences
between the carrying amount of assets and liabilities in the financial statements and the corresponding tax base of those
items.

In principle, deferred tax liabilities are recognised for all taxable temporary differences. Deferred tax assets are recognised to
the extent that it is probable that sufficient taxable amounts will be available against which deductible temporary differences
or unused tax losses and tax offsets can be utilised. However, deferred tax assets and liabilities are not recognised if the
temporary differences giving rise to them arise from the initial recognition of assets and liabilities (other than as a result of a
business combination) which affects neither taxable income nor accounting profit. Furthermore, a deferred tax liability is not
recognised in relation to taxable temporary differences arising from goodwill.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the period(s) when the asset
and liability giving rise to them are realised or settled, based on tax rates (and tax laws) that have been enacted or
substantively enacted by reporting date. The measurement of deferred tax liabilities reflects the tax consequences that would
follow from the manner in which the consolidated entity expects, at the reporting date, to recover or settle the carrying
amount of its assets and liabilities.

Deferred tax assets and liabilities are offset when there is a legally enforceable right to offset current tax and when the

balances relate to taxes levied by the same taxation authority and the company entity intends to settle its tax assets and
liabilities on a net basis.

11



Harbord Financial Services Limited
ABN 25 097 282 525
Notes to the Financial Statements
for the Year Ended 30 June 2010

Note 1. Summary of Significant Accounting Policies (continued)

Current and deferred tax for the period

Current and deferred tax is recognised as an expense or income in the statement of comprehensive income, except when it
relates to items credited or debited to equity, in which case the deferred tax is also recognised directly in equity, or where it
arises from initial accounting for a business combination, in which case it is taken into account in the determination of
goodwill or excess.

d) Employee Entitlements

Provision is made for the company's liability for employee benefits arising from services rendered by employees to balance
date. Employee benefits that are expected to be settled within one year have been measured at the amounts expected to be
paid when the liability is settled, plus related on-costs. Employee benefits payable later than one year have been measured
at the present value of the estimated future cash outflows to be made for those benefits.

The company contributes to a defined contribution plan. Contributions to employee superannuation funds are charged
against income as incurred.

e) Cash and Cash Equivalents

For the purposes of the statement of cash flows, cash includes cash on hand and in banks and investments in money
market instruments, net of outstanding bank overdrafts. Bank overdrafts are shown within borrowings in current liabilities on
the balance sheet.

f) Trade Receivables and Payables

Receivables are carried at their amounts due. The collectability of debts is assessed at balance date and specific provision is
made for any doubtful accounts. Liabilities for trade creditors and other amounts are carried at cost that is the fair value of
the consideration to be paid in the future for goods and services received, whether or not billed to the company.

g) Property, Plant and Equipment

Plant and equipment, leasehold improvements and equipment under finance lease are stated at cost less accumulated
depreciation and impairment. Cost includes expenditure that is directly attributable to the acquisition of the item. In the event
that settlement of all or part of the purchase consideration is deferred, cost is determined by discounting the amounts
payable in the future to their present value as at the date of acquisition.

Depreciation is provided on property, plant and equipment, including freehold buildings but excluding land. Depreciation is
calculated on a straight line basis so as to write off the net cost of each asset over its expected useful life to its estimated
residual value. Leasehold improvements are depreciated at the rate equivalent to the available building allowance using the
straight line method. The estimated useful lives, residual values and depreciation method is reviewed at the end of each
annual reporting period.

The following estimated useful lives are used in the calculation of depreciation:

- leasehold improvements 40 years
- plant and equipment 2.5-40 years
- furniture and fittings 4 -40 years

h) Intangibles

The franchise fee paid to Bendigo and Adelaide Bank Limited has been recorded at cost and is amortised on a straight line
basis over the life of the franchise agreement.

12



Harbord Financial Services Limited
ABN 25 097 282 525
Notes to the Financial Statements
for the Year Ended 30 June 2010

Note 1. Summary of Significant Accounting Policies (continued)

i) Payment Terms

Receivables and payables are non interest bearing and generally have payment terms of between 30 and 90 days.
j) Borrowings

All loans are initially measured at the principal amount. Interest is recognised as an expense as it accrues.

k) Financial Instruments

Recognition and initial measurement

Financial instruments, incorporating financial assets and financial liabilities, are recognised when the entity becomes a party
to the contractual provisions of the instrument.

Financial instruments are initially measured at fair value plus transaction costs. Financial instruments are classified and
measured as set out below.

Derecognition

Financial assets are derecognised where the contractual rights to receipt of cash flows expires or the asset is transferred to
another party whereby the entity no longer has any significant continuing involvement in the risks and benefits associated
with the asset.

Classification and subsequent measurement

0] Loans and receivables
Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not
guoted in an active market and are subsequently measured at amortised cost using the effective interest rate
method.

(ii) Held-to-maturity investments
Held-to-maturity investments are non-derivative financial assets that have fixed maturities and fixed or
determinable payments, and it is the entity’'s intention to hold these investments to maturity. They are
subsequently measured at amortised cost using the effective interest rate method.

(iii) Financial liabilities
Non-derivative financial liabilities (excluding financial guarantees) are subsequently measured at amortised cost
using the effective interest rate method.

Impairment

At each reporting date, the entity assesses whether there is objective evidence that a financial instrument has been
impaired. Impairment losses are recognised in the statement of comprehensive income.

[) Leases

Leases of fixed assets where substantially all the risks and benefits incidental to the ownership of the asset, but not the legal
ownership are transferred to the company are classified as finance leases. Finance leases are capitalised by recording an
asset and a liability at the lower of the amounts equal to the fair value of the leased property or the present value of the
minimum lease payments, including any guaranteed residual values. Lease payments are allocated between the reduction of
the lease liability and the lease interest expense for the period.

Leased assets are depreciated on a straight-line basis over the shorter of their estimated useful lives or the lease term.
Lease payments for operating leases, where substantially all the risks and benefits remain with the lessor, are charged as
expenses in the periods in which they are incurred. Lease incentives under operating leases are recognised as a liability and
amortised on a straight-line basis over the life of the lease term.
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Harbord Financial Services Limited
ABN 25 097 282 525
Notes to the Financial Statements
for the Year Ended 30 June 2010

Note 1. Summary of Significant Accounting Policies (continued)
m) Provisions
Provisions are recognised when the economic entity has a legal, equitable or constructive obligation to make a future

sacrifice of economic benefits to other entities as a result of past transactions of other past events, it is probable that a future
sacrifice of economic benefits will be required and a reliable estimate can be made of the amount of the obligation.

A provision for dividends is not recognised as a liability unless the dividends are declared, determined or publicly
recommended on or before the reporting date.

n) Contributed Equity

Ordinary shares are recognised at the fair value of the consideration received by the company. Any transaction costs arising
on the issue of ordinary shares are recognised directly in equity as a reduction of the share proceeds received.

0) Earnings Per Share

Basic earnings per share is calculated by dividing the profit attributable to equity holders of the company, excluding any costs
of servicing equity other than ordinary shares, by the weighted average number of ordinary shares outstanding during the
financial year, adjusted for bonus elements in ordinary shares issued during the year.

p) Goods and Services Tax

Revenues, expenses and assets are recognised net of the amount of Goods and Services Tax (GST), except where the
amount of GST incurred is not recoverable from the taxation authority. In these circumstances, the GST is recognised as
part of the cost of acquisition of the asset or as part of the expense.

Receivables and payables are stated with the amount of GST included. The net amount of GST recoverable from, or payable
to, the taxation authority is included as part of receivables or payables in the balance sheet. Cash flows are included in the

statement of cash flows on a gross basis.

The GST components of cash flows arising from investing and financing activities which are recoverable from, or payable to,
the taxation authority are classified as operating cash flows.

Note 2. Financial Risk Management

The company's activities expose it to a limited variety of financial risks: market risk (including currency risk, fair value
interest risk and price risk), credit risk, liquidity risk and cash flow interest rate risk. The company's overall risk management
program focuses on the unpredictability of financial markets and seeks to minimise potential adverse effects on the financial
performance of the entity. The entity does not use derivative instruments.

Risk management is carried out directly by the board of directors.

(i) Market risk

The company has no exposure to any transactions denominated in a currency other than Australian dollars.

(i) Price risk

The company is not exposed to equity securities price risk as it does not hold investments for sale or at fair value. The
company is not exposed to commaodity price risk.
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Harbord Financial Services Limited
ABN 25 097 282 525
Notes to the Financial Statements
for the Year Ended 30 June 2010

Note 2. Financial Risk Management (continued)
(iii) Credit risk

The company has no significant concentrations of credit risk. It has policies in place to ensure that customers have an
appropriate credit history. The company's franchise agreement limits the company's credit exposure to one financial
institution, being Bendigo and Adelaide Bank Limited.

(iv) Liquidity risk

Prudent liquidity management implies maintaining sufficient cash and marketable securities and the availability of funding
from credit facilities. The company believes that its sound relationship with Bendigo and Adelaide Bank Limited mitigates this
risk significantly.

(v) Cash flow and fair value interest rate risk

Interest-bearing assets are held with Bendigo and Adelaide Bank Limited and subject to movements in market interest.
Interest-rate risk could also arise from long-term borrowings. Borrowings issued at variable rates expose the company to
cash flow interest-rate risk. The company believes that its sound relationship with Bendigo and Adelaide Bank Limited
mitigates this risk significantly.

(vi) Capital management

The board's policy is to maintain a strong capital base so as to sustain future development of the company. The board of
directors monitor the return on capital and the level of dividends to shareholders. Capital is represented by total equity as
recorded in the balance sheet.

In accordance with the franchise agreement, in any 12 month period, the funds distributed to shareholders shall not exceed
the distribution limit.

0] the distribution limit is the greater of:
(@) 20% of the profit or funds of the franchisee otherwise available for distribution to shareholders in that 12 month
period; and
(b) subject to the availability of distributable profits, the relevant rate of return multiplied by the average level of share
capital of the franchisee over that 12 month period; and
(i) the relevant rate of return is equal to the weighted average interest rate on 90 day bank bills over that 12 month
period plus 5%.

The board is managing the growth of the business in line with this requirement. There are no other externally imposed capital
requirements, although the nature of the company is such that amounts will be paid in the form of charitable donations and
sponsorship. Charitable donations and sponsorship paid for the year ended 30 June 2010 can be seen in the statement of
comprehensive income.

There were no changes in the company's approach to capital management during the year.
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Harbord Financial Services Limited
ABN 25 097 282 525
Notes to the Financial Statements
for the Year Ended 30 June 2010

Note 3. Critical Accounting Estimates and Judgements

Estimates and judgements are continually evaluated and are based on historical experience and other factors, including
expectations of future events that may have a financial impact on the entity and that are believed to be reasonable under the
circumstances.

The company makes estimates and assumptions concerning the future. The resulting accounting estimates will, by definition,
seldom equal the related actual results.

Management has identified the following critical accounting policies for which significant judgements, estimates and
assumptions are made. Actual results may differ from these estimates under different assumptions and conditions and may
materially affect financial results or the financial position reported in future periods.

Further details of the nature of these assumptions and conditions may be found in the relevant notes to the financial
statements.

Taxation

Judgement is required in assessing whether deferred tax assets and certain tax liabilities are recognised on the balance
sheet. Deferred tax assets, including those arising from un-recouped tax losses, capital losses and temporary differences,
are recognised only where it is considered more likely than not that they will be recovered, which is dependent on the
generation of sufficient future taxable profits.

Assumptions about the generation of future taxable profits depend on management's estimates of future cash flows. These
depend on estimates of future sales volumes, operating costs, capital expenditure, dividends and other capital management
transactions. Judgements are also required about the application of income tax legislation.

These judgements and assumptions are subject to risk and uncertainty, hence there is a possibility that changes in
circumstances will alter expectations, which may impact the amount of deferred tax assets and deferred tax liabilities
recognised on the balance sheet and the amount of other tax losses and temporary differences not yet recognised. In such
circumstances, some or all of the carrying amount of recognised deferred tax assets and liabilities may require adjustment,
resulting in corresponding credit or charge to the statement of comprehensive income.

Estimation of useful lives of assets

The estimation of the useful lives of assets has been based on historical experience and the condition of the asset is
assessed at least once per year and considered against the remaining useful life. Adjustments to useful lives are made when
considered necessary.

Goodwill

Goodwill represents the excess of the cost of an acquisition over the fair value of the company's share of the net identifiable
assets of the acquired branch/agency at the date of acquisition. Goodwill on acquisition is included in intangible assets.
Goodwill is not amortised. Instead, goodwill is tested for impairment annually, or more frequently if events or changes in
circumstances indicate that it might be impaired, and is carried at cost less accumulated impairment losses.

The calculations require the use of assumptions.
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Harbord Financial Services Limited
ABN 25 097 282 525
Notes to the Financial Statements
for the Year Ended 30 June 2010

Note 3. Critical Accounting Estimates and Judgements (continued)

Impairment of assets

At each reporting date, the company reviews the carrying amounts of its tangible and intangible assets that have an
indefinite useful life to determine whether there is any indication that those assets have suffered an impairment loss. If any
such indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any). Where the asset does not generate cash flows that are independent from other assets, the consolidated entity
estimates the recoverable amount of the cash-generating unit to which the asset belongs.

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use, the estimated
future cash flows are discounted to their present value using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks specific to the asset for which the estimates of future cash flows have
not been adjusted.

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying amount, the carrying
amount of the asset (cash-generating unit) is reduced to its recoverable amount. An impairment loss is recognised in profit or
loss immediately, unless the relevant asset is carried at fair value, in which case the impairment loss is treated as a
revaluation decrease.

Where an impairment loss subsequently reverses, the carrying amount of the asset (cash-generating unit) is increased to the
revised estimate of its recoverable amount, but only to the extent that the increased carrying amount does not exceed the
carrying amount that would have been determined had no impairment loss been recognised for the asset (cash-generating
unit) in prior years. A reversal of an impairment loss is recognised in profit or loss immediately, unless the relevant asset is
carried at fair value, in which case the reversal of the impairment loss is treated as a revaluation increase.

2010 2009

Note 4. Revenue from Ordinary Activities $ $
Operating activities:
- services commissions 1,270,125 1,033,112
- other revenue 4,520 1,500
Total revenue from operating activities 1,274,645 1,034,612
Non-operating activities:
- interest received 22,704 45,745
Total revenue from non-operating activities 22,704 45,745
Total revenues from ordinary activities 1,297,349 1,080,357
Note 5. Expenses
Depreciation of non-current assets:
- plant and equipment 4,916 8,577
- leasehold improvements 10,034 14,365
Amortisation of non-current assets:
- franchise agreement 10,000 10,000

24,950 32,942
Finance costs:
- interest paid - 91
Bad debts 1,091 3,130
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Note 6. Income Tax Expense/Credit

Harbord Financial Services Limited
ABN 25 097 282 525
Notes to the Financial Statements
for the Year Ended 30 June 2010

The components of tax expense comprise:

- Current tax

- Movement in deferred tax

The prima facie tax on profit from ordinary activities before income tax
is reconciled to the income tax expense as follows:

Operating profit

Prima facie tax on profit from ordinary activities at 30%

Add tax effect of:

- non-deductible expenses
- timing difference expenses
- other deductible expenses

Movement in deferred tax

Note 7. Cash and Cash Equivalents

Cash at bank and on hand

Term deposits

The above figures are reconciled to cash at the end of the financial
year as shown in the statement of cashflows as follows:

Note 7.(a) Reconciliation of cash

Cash at bank and on hand

Term deposits

Note 8. Trade and Other Receivables

Trade receivables
Other receivables & accruals

Prepayments
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2010 2009
$ $
53,981 34,496
(3,883) (15,245)
50,098 19,251
173,697 138,464
52,109 41,539
3,120 3,344
3,884 (5,606)
(5,132) (4,781)
53,981 34,496
11 (3,883) (15,245)
50,098 19,251
138,529 65,602
373,485 372,124
512,014 437,726
138,529 65,602
373,485 372,124
512,014 437,726
113,976 113,477
9,836 8,094
15,631 7,643
139,443 129,214




Harbord Financial Services Limited
ABN 25 097 282 525
Notes to the Financial Statements
for the Year Ended 30 June 2010

Note 9. Property, Plant and Equipment

Plant and equipment
At cost
Less accumulated depreciation

Leasehold improvements
At cost
Less accumulated depreciation

Total written down amount

Movements in carrying amounts:

Plant and equipment
Carrying amount at beginning
Additions

Less: depreciation expense

Carrying amount at end

Leasehold improvements
Carrying amount at beginning
Additions

Disposals

Less: depreciation expense

Carrying amount at end

Total written down amount

Note 10. Intangible Assets
Franchise fee

At cost

Less: accumulated amortisation

Total written down amount
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2010 2009
$ $
90,077 54,491
(50,072) (45,156)
40,005 9,335
275,970 201,994
(127,365) (117,331)
148,605 84,663
188,610 93,098
9,335 17,058
35,587 854
(4,917) (8,577)
40,005 9,335
84,663 87,155
73,976 17,083
- (5,210)
(10,034) (14,365)
148,605 84,663
188,610 93,998
100,000 100,000
(80,000) (70,000)
20,000 30,000




Harbord Financial Services Limited
ABN 25 097 282 525
Notes to the Financial Statements
for the Year Ended 30 June 2010

2010 2009
Note 11. Tax $ $
Current:
Income tax payable 23,982 -
Non-Current:
Deferred tax assets
- employee provisions 26,072 19,966
Deferred tax liability
- accruals 2,253 2,428
- deductible prepayments 4,690 2,293
6,943 4,721

Net deferred tax asset 19,129 15,245
Movement in deferred tax charged to statement of comprehensive income (3,883) (15,245)
Note 12. Trade and Other Payables
Trade creditors 10,013 40,732
Other creditors & accruals 61,730 3,676

71,743 44,408
Note 13. Provisions
Current:
Provision for annual leave 40,547 38,569
Non-Current:
Provision for long service leave 35,130 16,122
Number of employees at year end 9 8
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Harbord Financial Services Limited
ABN 25 097 282 525
Notes to the Financial Statements
for the Year Ended 30 June 2010

2010 2009
Note 14. Contributed Equity $ $
693,059 Ordinary shares fully paid (2009: 693,059) 693,059 693,059
Less: equity raising expenses (79,683) (79,683)

613,376 613,376

Rights attached to shares

(@)

(b)

(©

Voting rights
Subject to some limited exceptions, each member has the right to vote at a general meeting.

On a show of hands or a poll, each member attending the meeting (whether they are attending the meeting in
person or by attorney, corporate representative or proxy) has one vote, regardless of the number of shares held.
However, where a person attends a meeting in person and is entitled to vote in more than one capacity (for
example, the person is a member and has also been appointed as proxy for another member) that person may
only exercise one vote on a show of hands. On a poll, that person may exercise one vote as a member and one
vote for each other member that person represents as duly appointed attorney, corporate representative or proxy.

The purpose of giving each member only one vote, regardless of the number of shares held, is to reflect the
nature of the company as a community based company, by providing that all members of the community who
have contributed to the establishment and ongoing operation of the Community Bank® have the same ability to
influence the operation of the company.

Dividends

Generally, dividends are payable to members in proportion to the amount of the share capital paid up on the
shares held by them, subject to any special rights and restrictions for the time being attaching to shares. The
franchise agreement with Bendigo and Adelaide Bank Limited contains a limit on the level of profits or funds that
may be distributed to shareholders. There is also a restriction on the payment of dividends to certain shareholders
if they have a prohibited shareholding interest (see below).

Transfer

Generally, ordinary shares are freely transferable. However, the directors have a discretion to refuse to register a
transfer of shares.

Subject to the foregoing, shareholders may transfer shares by a proper transfer effected in accordance with the
company’s constitution and the Corporations Act.
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Harbord Financial Services Limited
ABN 25 097 282 525
Notes to the Financial Statements
for the Year Ended 30 June 2010

Note 14. Contributed Equity (continued)

Prohibited shareholding interest

A person must not have a prohibited shareholding interest in the company.

In summary, a person has a prohibited shareholding interest if any of the following applies:

. They control or own 10% or more of the shares in the company (the "10% limit").

. In the opinion of the board they do not have a close connection to the community or communities in which the
company predominantly carries on business (the "close connection test").
. Where the person is a shareholder, after the transfer of shares in the company to that person the number of

shareholders in the company is (or would be) lower than the base number (the "base number test"). The base
number is 374. As at the date of this report, the company had 416 shareholders.

As with voting rights, the purpose of this prohibited shareholding provision is to reflect the community-based nature of the
company.

Where a person has a prohibited shareholding interest, the voting and dividend rights attaching to the shares in which the
person (and his or her associates) have a prohibited shareholding interest, are suspended.

The board has the power to request information from a person who has (or is suspected by the board of having) a legal or
beneficial interest in any shares in the company or any voting power in the company, for the purpose of determining whether
a person has a prohibited shareholding interest. If the board becomes aware that a member has a prohibited shareholding
interest, it must serve a notice requiring the member (or the member's associate) to dispose of the number of shares the
board considers necessary to remedy the breach. If a person fails to comply with such a notice within a specified period (that
must be between three and six months), the board is authorised to sell the specified shares on behalf of that person. The
holder will be entitled to the consideration from the sale of the shares, less any expenses incurred by the board in selling or
otherwise dealing with those shares.

In the constitution, members acknowledge and recognise that the exercise of the powers given to the board may cause
considerable disadvantage to individual members, but that such a result may be necessary to enforce the prohibition.

2010 2009
Note 15. Retained Earnings 3$ 3$
Balance at the beginning of the financial year 31,264 (18,643)
Net profit from ordinary activities after income tax 123,599 119,213
Dividends paid or provided for (55,445) (69,306)
Balance at the end of the financial year 99,418 31,264
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Harbord Financial Services Limited

Notes to the Financial Statements
for the Year Ended 30 June 2010

Note 16. Statement of Cashflows

ABN 25 097 282 525

Reconciliation of profit from ordinary activities after tax to net cash

provided by operating activities

Profit from ordinary activities after income tax
Non cash items:

- depreciation

- amortisation

- loss on disposal of fixed asset

Changes in assets and liabilities:

- increase in receivables

- (increase)/decrease in other assets

- increase/(decrease) in payables

-increase in provisions

Net cashflows provided by operating activities

Note 17. Leases

Operating lease commitments

Non-cancellable operating leases contracted for but not capitalised in the financial statements

Payable - minimum lease payments
- not later than 12 months

- between 12 months and 5 years

- greater than 5 years

The business premises lease is a non-cancellable lease with a 5-year term, with rent payable

monthly in advance.

Note 18. Auditors' Remuneration

Amounts received or due and receivable by the
auditor of the company for:

- audit & review services

- non audit services
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2010 2009
$ $
123,599 119,213
14,950 22,942
10,000 10,000
- 5,210
(10,229) (62,404)
57,654 (15,245)
27,335 (77,210)
20,986 6,661
244,295 9,167
86,280 83,350
81,400 167,680
167,680 251,030
3,000 4,800
9,922 -
12,922 4,800




Harbord Financial Services Limited
ABN 25 097 282 525
Notes to the Financial Statements
for the Year Ended 30 June 2010

Note 19. Director and Related Party Disclosures
The names of directors who have held office during the financial year are:

lan John Greentree

Noela Rose Roberts

Trevor Leslie Sargeant

lan Charles Joynson

Garry Stanley Chadwick
John Vaccaro

Martin Edwin Brook

Bradley Raymond O'Connor
Darren Grigor Jones

No director or related entity has entered into a material contract with the company. No director's fees have been paid as the
positions are held on a voluntary basis.

Directors Shareholdings 2010 2009

Trevor Leslie Sargeant 2,001 2,001
Garry Stanley Chadwick 15,001 15,001
lan John Greentree 1,001 1,001
lan Charles Joynson 2,001 2,001
Bradley Raymond O'Connor 5,501 5,501
Martin Edwin Brook 2,001 2,001
Darren Grigor Jones 3,001 3,001
John Vaccaro 501 501
Noela Rose Roberts 6,001 6,001

There was no movement in directors shareholdings during the year.

Note 20. Dividends Paid or Provided

2010 2009
$ $

a. Dividends paid during the year

Current year interim dividend

100% (2009: 100%) franked dividend - 8 cents (2009: 10 cents) per share 55,445 69,268
b. Dividends proposed and not recognised as a liability

Current year final dividend

Nil% (2009: 100%) franked dividend - Nil cents (2009: 8 cents) per share - 55,445

The tax rate at which dividends have been franked is 30% (2009: 30%).
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ABN 25 097 282 525
Notes to the Financial Statements
for the Year Ended 30 June 2010

2010 2009
Note 21. Earnings Per Share 3$ 3$
(a) Profit attributable to the ordinary equity holders of the company
used in calculating earnings per share 123,599 119,213
Number Number
(b) Weighted average number of ordinary shares used as the
denominator in calculating basic earnings per share 693,059 693,059

Note 22. Events Occurring After the Balance Sheet Date

There have been no events after the end of the financial year that would materially affect the financial statements.

Note 23. Contingent Liabilities

There were no contingent liabilities at the date of this report to affect the financial statements.

Note 24. Segment Reporting

The economic entity operates in the service sector where it facilitates community banking services in Freshwater, NSW,

pursuant to a franchise agreement with Bendigo and Adelaide Bank Limited.

Note 25. Registered Office/Principal Place of Business

The registered office and principal place of business is:

Reqistered Office Principal Place of Business
20 Albert Street 20 Albert Street
Freshwater NSW 2096 Freshwater NSW 2096
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fimametal repars, The procedures solecred depemd vo onr judgemen, e ludsig 1he osaesadent of the riske ol
maderinl anisstiement of ahe finenciad ropas, whether due o ftowd of citor, Inoomkoog ame osk
aReRCERmICE, Wi E.'UTHthL‘T 1111':'rlh'1| L‘m]l]’ﬁ'h‘ ]'.‘l-':"r'il“'l. L1 1h|.' EIIEIII\-".'n '|.'!1'1.']'!I.IJ'II||.HI‘.I il ]!:II'.'.'H'.'.I:I.].'IIIHI:I ol 1hie
finzneiab repory fnorder Lo des e it procedures shid are appreprine i e cirelmslunes, T e S e
prun e ol ceprreeioge o opingon o e eflectivenoss of the ontidys inwecnal control, An el alse mehndes
evalagliogy (he approprileness o wevenmding policies wsoed and the reasettaddenses of veoiblaiy cdmenies
sl e the dbemetin s onowa Tl svaluatmy the cvaall presentaninn ol the dnancial report.

D anda alual aue mvelve anc aadysis of the prodenee of Dasiness decindoda mde By direchis T
I linpreetiend,

We believe thnt twe nolit evidenes wee bave ol Soegfticient d appeopriie 1o prowide i basin Bor e
aucll LTI
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Independance

In conducting our awdil we hove complied with ihe mdependence roquirements of e orporatins Al
Ze. We hawe given W the direclors of the company o writlen Auditor's Independence Declaration, o copy
ul which iw ipeluded in the Dircobors’ Reoport, In wddition o our awdit of the Thanein] repori and the
romunoration diclosures, we wore cneagcd 1o undertake tho =orvices diselosed in the notex to the Boaoeiad
stntements, The provision of those serviees has not impaired our indenendence.

Auditor's Qpinlen &h the Finansial Repsn
In vur opiion:

Y The finmei] repurd of Harbued Finpoc] Soevicee Limited 1% inonecewdunee with e Corporabions
At 2007 ypeduding givieg o rue and e view of the company™s Tgngind pesition ne ot 30 Tyne
LU0 und of s Tismacia) (e forempgeee andd its cnsh Toowe for the yeoor then ondded and complying with
Aunlealinn Acewrmbintg Sinolnnda {oelwbog the Agrtrpline Avcoootmg Talerpestalivcn:] ol VYhe
Canparplions Begulatioms HHI,

Y The Geddsain] vepualt aduer celtiylien with Idterisbumn] Founem] Begewtonge Soonblrals anoaweed Ty 1lie
Lrulei bt Accotinileig Stninirids Baoard

Roport on the Remunsaration Report

We have nodited the Remunerauon Report meluded 1noche Iirecturs” Beport o7 the yerr ended 30 fune
20148 The tirectors of the compiry are responsible for the prepornnen and presentanon of the Kemungratiun
Keport in aconrdnnce wilh section I00A of the Corporgiions Act 2000, Our responsibility w10 cxprose an
opinion on the Remuneration Eeport, bised on our sudit conducted in accordnnce with australin Audising
Etandards.

Auditara Qpeinlan

T v epaonenn, e Bernuma ation Eepuorl of Hashewil Fumnein! Seevages Tiostod e the oo vanded W Jaoe
2000, garnplim wb secthum 00A of the Curpuantiones At 207,

/
L v

DAVID HUTORINGS
AMNDREW FREWIN & STEWART
G104 Lull Sireer, Hendige, A8ai)

hared this 24" davy of September 2000
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BSX report
Registered Office and Principal Administrative Office
The registered office of the company is located at:

20 Albert Street
FRESHWATER NSW 2096
Telephone: 9939 6744

The principal administrative office of the company is located at:

20 Albert Street
FRESHWATER NSW 2096
Telephone: 9939 6744

Share information

In accordance with Bendigo Stock Exchange listing rules the company provides the following
information as at 29 September 2010, which is within six weeks of this report being sent to
shareholders.

The following table shows the number of shareholders, broken into various categories
showing the total number of shares held.

Number of Shares held Number of shareholders
1-1000 276
1,001 - 5,000 134
5,001 - 10,000 5
10,001 - 100,000 1
101,000 and over 00
Total 416

Each of the above shareholders are entitles to one vote, irrespective of the number of shares
held.

There are no substantial shareholders (holding more than five per cent of voting rights) as
each shareholder is entitled to one vote. Normally holding more than five per cent of total
issued shares would create a substantial shareholder, but this is not applicable due to the
voting restrictions for the company.

There are 12 shareholders holding less than a marketable parcel of shares ($500 in value).
There are no restricted securities on issue.

All shares on issue are ordinary fully paid to $1 per share. There are no unquoted equity
securities.

30



The following table which is required to show thel0 largest shareholders are represented by 59

shareholders as 53 shareholders have 5,000 shares .

Shareholder

TOOROOKA ENTERPRISES PTY LTD

BRETROE PTY LTD

<JOHN THORPE & PATRICIA KING SUPERANNUATION FUND A/C>
SANTOSHA SUPERANNUATION FUND PTY LTD

<SANTOSHA SUPER FUND A/C>

MR PHILLIP ROHAN MARSH

WINPAR HOLDINGS LIMITED

MRS NOELA ROSE ROBERTS

MRS MARGARET LOUISE STAAS

MR HARRY S BEDIKIAN

MRS MARGARET KATHLEEN HUCKLE & MR ROBERT CHARLES
HUCKLE

MRS SUSAN B MORGAN & MR MICHAEL MORGAN

ESTATE LATE NORRIE Q JONES & SUSAN MORGAN

KEELPIN PTY LTD<SUPER FUND A/C>

PETER GARD & JOY GARD<GARD FAMILY SUPER FUND A/C>
SCOTT ALLEN SMITH

GOLONG INVESTMENT PTY LTD

MR WILLIAM ARCHIBALD TUESLEY & MRS BETTY JOYCE TUESLEY
MR IAN GEOFFREY KIRK<KIRK FAMILY CHILDREN A/C>

MR GUNTHER BIRK & MRS HELEN LOUISE BIRK

MR ROBERT ANTHONY WALKER

GRAHAM RIGONI & JULIE RIGONI

MR ANDRO TOMICH & MRS LAURA TOMICH

MR NEIL MICHAEL CRUMMY

MRS MARTHA JANE CRUMMY

WHITE CAPERS PTY LTD

MR LEIGH GERARD SIMON

MR RONALD VINCENT SPLATT & MRS LESLEY SPLATT

BMP CONSULTING PTY LTD

GSC INVESTMENT SERVICES P/L

GSC INVESTMENT SERVICES P/L<SUPERANNUATION FUND A/C>
ESTATE LATE JAN CHADWICK

REX MCLAREN MAILMAN & NONA MARJORY MAILMAN

MR ROSS ALAN DALGLEISH & MRS MARIE THERESE DALGLEISH
MRS DARIEN WISE

BILL MESSENGER

MR ALAN GOURLAY

MRS KAREN LOUISE GOURLAY

ANTHONY TIBBLES & GWEN TIBBLES

CENTRE FOR HEALTH PROMOTION & RESEARCH PTY LTD
MRS SUTCHADA HEATON

MR BRADLEY O'CONNOR

MRS SUSAN JANE MARTIN

MR STEFAN WILLIAMS & MS JANELLE WILLIAMS

GARETH PUGH JONES

SONJA EKSTEIN

ALEC LAZICH & JOAN LAZICH

MRS HELEN ELIZABETH CRUMP

KARL MAX KOLLER
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Number of
Shares

12,000
10,000

6,231
6,000
6,000
5,001
5,000
5,000

5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000
5,000

Percentage
of Capital

1.73%

1.44%

0.90%
0.87%
0.87%
0.72%
0.72%
0.72%

0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%
0.72%



MR DOUGLAS HAMILTON NORTH 5,000 0.72%

MRS DEIRDRE CHAMBERS 5,000 0.72%
MR FRANK NOBLE 5,000 0.72%
BARRY AUSTIN JONES & IMELDA CLAIRE JONES 5,000 0.72%
MRS PATRICIA ELLEN HORTON 5,000 0.72%
MR TREVOR MARK HORTON 5,000 0.72%
KEN SPARKS<SUPERANNUATION FUND A/C> 5,000 0.72%
MERSQUAD INVESTMENTS PTY LTD

<HARBORD GROWERS MARKET A/C> 5,000 0.72%
MR RICHARD GRANVILLE WRAY 5,000 0.72%
MS ANN NOREEN RICHARDS 5,000 0.72%
JOHN FREDERICK ROBERTS 5,000 0.72%
SYLVIA MAY MORTON 5,000 0.72%
Total number of shares and percentage 310,232 44.76%

Security Register

The Security register (share register) is kept at:

AFS & Associates Postal Address:
61 — 65 Bull Street, PO BOX 454
BENDIGO VIC 3550 BENDIGO VOC 3552

Telephone: 03 — 5443 5304

Company Secretary

lan Greentree has been the company secretary of Harbord Financial Services Ltd for 5
years. lan’s qualifications and experience include:

o Diploma in Law admitted as a Solicitor to the Supreme Court of NSW
e Associate Diploma in Accounting member of National Institute of Accountants
e Associated Chartered Secretaries Australia
e Previous Assistant Company Secretary of Advance Bank Australia Limited.
Corporate Governance
The Company has implemented various corporate practices, which include:

a) The establishment of an audit committee. Members of the audit committee are Trevor
Sargeant, lan Greentree, Garry Chadwick

b) Director approval of operating budgets and monitoring of progress against these
budgets;

c) Ongoing Director training;

d) Monthly Director meetings to discuss performance and strategic plans.
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Annexure 3A

There are no material differences between the information in the company’s Annexure 3A
and the information in the financial documents in its annual report.
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2009-2010 Sponsorship and related Advertising

Name of Recipient Purpose for Amount

Adam Hennessey / Northern Beaches Surfing Sponsorship 2010 - "Harbord Community Bank Pro Am Surfing Event" $5,000.00
Boleh Logo Pty Ltd 2 x new marquee tents for Community use $2,070.00
Club Weldon Inc Fundraising dinner & advertising in Dinner program $2,900.00
Curl Curl Amateur Swim Club Sponsorship 2010 - Shirts $750.00
Curly Sound Waves Sponsorship 2009 -Corporate sponsor & VIP tickets $2,250.00
Dee Why Lions Rugby Union Club Sponsorship 2009-2010 - jersey's $2,273.00
Freshwater Amateur Swimming Club Sponsorship 2009-2010 - equipment $750.00
Freshwater Christmas Carols Sponsorship 2009 $400.00
Freshwater Fair Sponsorship 2010 $10,000.00
Freshwater Festival of Chamber Music Sponsorship 2010 & Cocktail party $5,200.00
Freshwater Senior Campus Sponsorship 2009 Manager & Principal Awards $5,160.00
Freshwater SLSC Sponsorship 2009-2010 $10,000.00
Harbord Bowling Club Sponsorship "Harbord Open Triples" tournament $8,000.00
Harbord Devils Cricket Club Sponsorship 2009 $2,000.00
Harbord Frigid Frogs Sponsorship 2010 $2,000.00
Harbord Harlequins Sponsorship 2009-2010 & Black Tie Dinner $3,220.00
Harbord Kindergarten Sponsorship 50th Birthday $200.00
Harbord Public School Sponsor 2009/2010 Trivia night, Maths Award, Staff Development Day $11,350.00
Harbord Scout Group - 1st & 2nd Sponsorship 2009-2010 Canoes with signage $2,363.00
Harbord Seasiders United Football Club Sponsorship 2010 $4,908.00
Harbord United Junior Rugby League FC Sponsorship 2010 $2,000.00
Harbord Women's Bowling Club Sponsorship 2009 Carnival Day $250.00
LifeLine Northern Beaches Sponsorship Golf Day $650.00
Manly Allambie Football Club Sponsorship 2008, 2009, 2010 $1,200.00
Manly Bombers JAFC Sponsorship 2010 $2,000.00
Manly Croquet Club Sponsorship - Seabreeze Tournament $750.00
Manly Mosman Parkinson's Support Group Sponsorship Christmas dinner $200.00
Manly Seasiders Baseball Club Sponsorship 2009 - 2010 season $1,000.00
Manly Warringah Avicultural Society Sponsorship 2010 Annual show $500.00
Manly Warringah Netball Association Sponsorship 2010 $18,182.00
Manly Wolves AFL Sponsorship 2010 Local Business Sponsor $1,500.00
Manly Young Artists Exhibition 2009 Sponsorship 2009 Exhibition $455.00
North Curl Curl Knights Junior RLFC Sponsorship 2010 $1,500.00
North Curl Curl SLSC Sponsorship 2009-2010 $10,000.00
North Curl Curl SLSC 3 Point Challenge race Sponsorship 2009 $8,900.00
Northern Beaches Youth Orchestra Sponsorship 2009-2010 $10,000.00
Northside Budgerigar Society of NSW Sponsorship 2010 Annual show $454.00
South Curl Curl SLSC Sponsorship of CPR courses & Ocean Swim $2,785.00
South Curl Curl SLSC Sponsorship 2009-2010 $10,000.00
St Augustine's College Sponsorship 2009 Piano competition $2,000.00
St John's the Baptist School Sponsorship 2009 Spring Fair $2,500.00
St Luke's Grammar School Sponsorship 2009 Spring Fair & Annual Golf Day $1,595.00
St Mark's Church Supply of sunshades for food hamper & toy collection for Christmas $129.00
Sydney Multicultural Festival Manly Vale Calabria Bowling Sport & Social Club Sydney Multicultural Festival 2010 Event Major sponsor $20,000.00
Valley United RLFC Sponsorship 2009 Inaugural Kane Mason Members Day & 2010 season sponsor $2,413.00
Warringah Council Art Exhibition 2010 "Harbord Community Bank Bendigo Bank People's Choice Award" $1,250.00
Warringah Softball Club Sponsorship 2009-2010 $470.00
World Masters Games Sponsorship Softball team $580.00
TOTAL $184,057.00

If you are involved with a community organisation or sporting club,
Freshwater Community Bank® branch of Bendigo Bank would welcome your banking.



Freshwater
Community Bank®
Branch

() Bendigo Bank

HARBORD FINANCIAL SERVICES LIMITED ACN: 097 282 525
20 Albert Street, Freshwater NSW 2096 PH: (02) 9939 6744
www.harbordfinancialservices.com.au
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