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1. CHAIRMAN’S REPORT
Healesville & District Community Enterprise Ltd. has produced a
reasonable result, in difficult trading conditions, with consumer
confidence and demand for credit remaining low, and competition
remaining very strong for retail deposits.
In Healesville Community Bank® Branch’s, second year of
operation our banking business has grown to over $27.380 million in
deposits and loans however this is 30.64% down on our prospectus
forecast of $39.479 million
We continue to enjoy the fantastic support of our customers, and our local community
and this has been reflected in growth, albeit slow, across a range of portfolios.
Our 2013 result means we were unable to reach profitability as yet in order to
consider paying a shareholder dividend and we required an overdraft with Bendigo
and Adelaide Bank for continuing operations. Expenses are within budgets however
it is the slower than expected growth of deposits and loans that is at issue.
Our business operates with a conservative funding and balance sheet structure, and
a highly engaged staff. The Board and staff, with the support of Bendigo and
Adelaide Bank Advisors, have developed a program to grow the business in 2014.
Together these factors place our branch in an ideal position to benefit from any
improvement in market sentiment and demand for credit.
While we expect to see relatively subdued credit growth in the coming 12 months, we
remain confident that the branch’s unique business model and our connectedness
with our community, will continue to resonate with customers and make us
successful.
Our industry-leading retail and business customer satisfaction levels and the
maintenance of an efficient business model becomes even more important in this
environment and we will continue to invest in our people and our community as we
prepare for an eventual improvement in business conditions.
Shareholders can play a vital part in our growth by moving their banking to us if they
haven’t already done so. Shareholders can also be a vocal advocate for the
Community Bank® branch when talking to others and helping them transfer their
banking business across.
Our staff are our greatest asset and a vital
connection to our community. We welcomed new
Branch Manager, Wilma Gibson at the beginning of
the year following Suzanne Dixon resignation for
personal reasons. The Board thanks Suzanne for
her work in getting the branch open and running.
In what has proved to be a challenging year our
staff have worked hard both in our community and
our branch. The return of Amanda Parry, from maternity leave and the addition of
Nicole Manuell, together with Cheryl McGeorge and Jayne Mathews has enabled
Wilma to settle into the Manager’s role and drive developing and growing the
business. Staff have also undertaken further skills training to provide a better service.
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The Healesville Community Bank® company Board members have devoted many
volunteer hours managing and growing the business and I thank them for their
passion about our community and their belief in Healesville Community Bank®
Branch.
Unfortunately this year Jesse Graham and Nick
Ordinans were are unable to take up the role as
Board members due to work and family
commitments.
On behalf of the Board and staff, I would like to
thank you for your valued contribution and
continuing support of Healesville Community
Bank® Branch. Our Bank is well-placed to take
advantage of the significant opportunities that
exist for our business.

Gary Slater
Chairman
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2. MANAGER’S REPORT
Starting as the new Branch Manager in January, I quickly found that we had a lot of
work yet to do in firmly establishing the Healesville Community Bank® Branch.
Coming from a rival banking network to the Bendigo and
Adelaide Bank network of Community Bank® branches
has been a great learning curve. The strong relationships
and values shared with community, customers and
shareholders is an inspiring banking model.
Not long after my arrival, this was highlighted as we
celebrated our second birthday. A celebration enjoyed by
customers and community at a BBQ party outside the
branch.
Growth has been slower than expected, however we are
moving forward. Customer numbers and accounts held
are increasing but are below our targets for the year.
To promote our branch and stimulate growth, we held a home loan information
evening, a “Tradies” information breakfast with the support of REECE Plumbing, a
sporting clubs information evening and had our information marquee at the
Healesville Music Festival, the Coranderrk Festival, The Mountain District Car Show,
the Xmas festival, and the Very Special Kids fundraising fair. At almost every
community event in Healesville we had a presence.
By way of Sponsorships we have supported Healesville and District Community
groups and clubs by around $13,000. As more people support our Community
Bank® branch, the more we can support our community, so we look forward to
increasing this in future years.
To the shareholders who are customers, thank you for your support. To the
shareholders who are not, I encourage you to call into the branch meet with myself
and our great staff to discuss how your banking with Healesville Community Bank®
Branch benefits you and your local community.
There have been a couple staff changes throughout the year but now the team is
settled. Congratulations to the staff for their continued excellent customer service,
with this being recognized by personal achievement awards from Bendigo and
Adelaide Bank.
On a personal note I would like to thank the support staff and Business Bankers at
Bendigo and Adelaide Bank, who have assisted me since my arrival. A big thank you
to the Board of Directors for welcoming me, and for their continued support and
commitment.
We can continue to grow and be a successful Community Bank® branch with the
support of the Healesville and District Community.
Let us all make a difference in our community.
Wilma Gibson
Branch Manager
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3. GROWING OUR COMMUNITY
Our mission statement reads “Our
community – empowered and
thriving”.
It is through the banking support
of people in our community that
enables us to invest in sporting
clubs, community groups and
events that the community needs,
wants and enjoys.
In just over two and a half years
since the branch, opened we have
invested over $13,000 in sponsorships and grants.
The more people bank with us the more support we are able to invest in our
community in order for the people in it to be empowered and as a town and district
thrive in this competitive world.
Sponsorships this year have included:
Healesville Primary School “CANstuction” project

Toolangi Poetry Festival

Healesville Bowls Club

Coranderrk Festival

Healesville Music Festival

Mountain District Car & Bike Show

Healesville Chamber of Commerce
Christmas Festival
Yarra Valley Open Studio
Yarra Valley Mountain District
Football & Netball League
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Healesville & District Community Enterprise Limited
ABN 64 143 284 182
Notes to the Financial Statements
for the Year Ended 30 June 2013

Note 1.

Summary of Significant Accounting Policies (continued)

k) Financial Instruments
Recognition and initial measurement
Financial instruments, incorporating financial assets and financial liabilities, are recognised when the entity becomes a party to
the contractual provisions of the instrument.
Financial instruments are initially measured at fair value plus transaction costs. Financial instruments are classified and
measured as set out below.
Derecognition
Financial assets are derecognised where the contractual rights to receipt of cash flows expires or the asset is transferred to
another party whereby the entity no longer has any significant continuing involvement in the risks and benefits associated with
the asset.
Classification and subsequent measurement
(i)

Loans and receivables
Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted
in an active market and are subsequently measured at amortised cost using the effective interest rate method.

(ii)

Held-to-maturity investments
Held-to-maturity investments are non-derivative financial assets that have fixed maturities and fixed or determinable
payments, and it is the entity’s intention to hold these investments to maturity. They are subsequently measured at
amortised cost using the effective interest rate method.

(iii)

Financial liabilities
Non-derivative financial liabilities (excluding financial guarantees) are subsequently measured at amortised cost
using the effective interest rate method.

Impairment
At each reporting date, the entity assesses whether there is objective evidence that a financial instrument has been impaired.
Impairment losses are recognised in the statement of comprehensive income.
l) Leases
Leases of fixed assets where substantially all the risks and benefits incidental to the ownership of the asset, but not the legal
ownership are transferred to the company are classified as finance leases. Finance leases are capitalised by recording an
asset and a liability at the lower of the amounts equal to the fair value of the leased property or the present value of the
minimum lease payments, including any guaranteed residual values. Lease payments are allocated between the reduction of
the lease liability and the lease interest expense for the period.
Leased assets are depreciated on a straight-line basis over the shorter of their estimated useful lives or the lease term. Lease
payments for operating leases, where substantially all the risks and benefits remain with the lessor, are charged as expenses
in the periods in which they are incurred. Lease incentives under operating leases are recognised as a liability and amortised
on a straight-line basis over the life of the lease term.
m) Provisions
Provisions are recognised when the economic entity has a legal, equitable or constructive obligation to make a future sacrifice
of economic benefits to other entities as a result of past transactions of other past events, it is probable that a future sacrifice of
economic benefits will be required and a reliable estimate can be made of the amount of the obligation.
A provision for dividends is not recognised as a liability unless the dividends are declared, determined or publicly
recommended on or before the reporting date.
n) Contributed Equity
Ordinary shares are recognised at the fair value of the consideration received by the company. Any transaction costs arising
on the issue of ordinary shares are recognised directly in equity as a reduction of the share proceeds received.
o) Earnings Per Share
Basic earnings per share is calculated by dividing the profit attributable to equity holders of the company, excluding any costs
of servicing equity other than ordinary shares, by the weighted average number of ordinary shares outstanding during the
financial year, adjusted for bonus elements in ordinary shares issued during the year.
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