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Chairman’s Report
 
The economic landscape remains a persistent challenge of a low growth environment and strong 
competition, initially for retail deposits then latterly for loans. Our community has been slow to 
understand and embrace the Community Bank® model, where the more they support us, the more 
we can support our community.
 
The support of our customers has been good but less so from our wider community and 
disappointedly our shareholders. This has been reflected in slow asset growth across a range of 
portfolios. 
 
Healesville & District Community Enterprise Limited, as a consequence of the low growth 
environment, is reporting a full financial year loss for 2013/14. In addition the Board, with the 
support of Bendigo and Adelaide Bank, was required to extend the terms of our existing overdraft. 
 
Whilst we recognise that the delivery of another financial year loss is concerning, we are satisfied 
that it reflects our disciplined approach to expense management and continued growth by our hard 
work on the Business Strategy. To further focus on business growth outcomes, we have reviewed 
and refined that strategy for 2014/15.
 
As our new Branch Manager settled into the role and the Bendigo and Adelaide Bank process and 
procedures, we saw an increase in business growth particularly in the second half of the year.
 
Over the past year, we have maintained a strong reign on expenses whilst trying to improve growth 
and we have a highly engaged staff. Together these factors place us in a sound position to benefit 
from market opportunities that may be presented as well as any improvement in market sentiment 
and the general operating environment.
 
During the year we worked to capitalise on the many opportunities before us. 
More specifically:
 

44The “Save Healesville Hospital Campaign” began with widespread community support. A 
Business Case study was required by government to assist determination of the Hospital’s 
future. To ensure the Save Healesville Hospital Campaign fundraising for the business case 
gained momentum we provided financial assistance. We continue to assist through provision 
of advice and linkages to our Community Bank® partners in the Yarra Valley.

 

44 Our Community Bank® network, which welcomed its 305th branch in June, has 
returned more than $125 million to support community initiatives, with more than $23 million 
invested this financial year. Healesville Community Bank® Branch has been a part of that 
investment with over 30 local groups, clubs and schools supported.

 
44 The Board developed and implemented a campaign to take advantage of the announced 
closure of ANZ Healesville Branch and gain market share from disaffected customers. The 
campaign focused on raising awareness in the community that Healesville Community 
Bank® was here to stay. Direct mailouts to residents of 3777, targeted flyers to business’s, 
marquee profile and presence at local markets, street events outside our Community Bank®, 
street walks targeting local retailers were key elements of the campaign. Enquiries, referrals 
and new accounts started to increase by the end of June and are expected to significantly 
grow our business in the early months of the new financial year.
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44 The Bendigo and Adelaide Bank launch of a new retail bank campaign, Bigger than a 
bank launched nationally in May 2014 with a partnership of the highly successful season of 
Masterchef Australia on the Channel Ten television network before expanding to other media 
in June 2014.
The campaign aims to increase consumers’ consideration of us by expounding our banking 
credentials while showcasing the many ways in which our actions are bigger than those 
normally associated with banks. This is at the forefront of our marketing and promotion 
activities.

 
44Our Marquee or our Directors were at a range of community events such as the Yarra 
Valley Open Studios, Yarra Valley and Mountain Districts Football and Netball League, 
Coranderrk Festival, Healesville Autumn Festival, Healesville Music Festival, Healesville 
Chamber of Commerce Christmas Festival, Healesville Historical Society - Andrew McKenzie 
Collection. Each event generates referrals to assist in growing the business.

 
Bendigo and Adelaide Bank continues to be rated at “A-” from all three ratings agencies. It has been 
awarded Business Bank of the Year three years in a row and is the leading financial institution for 
customer loyalty in 2013. It has been named Australia’s most recommended bank by its customers, 
according to Roy Morgan research. 
 
Within the Healesville Community Bank® Branch our staff are better trained, more skilled and 
more than ever, engaged. Our investment in our people is substantial and we’re committed to 
supporting each of them with opportunities to improve their skills and knowledge. Their commitment 
is the reason why customer advocacy and satisfaction of our Community Bank® branch is high 
and they are our greatest asset.
 
There’s no doubt the current economic environment continues to challenge us. To address these 
challenges, our Community Bank® branch needs to ensure we are best positioned to meet our 
customers’ evolving needs.
 
Our aim is to make it easier for customers to do business with us, our commitment to supporting 
long-term outcomes for our customers and our community, and our partnership with Bendigo and 
Adelaide Bank and its ability to innovate, underlines the unique nature of our business.
 
The Board and staff look forward to continuing to leverage our unique strengths to take advantage 
of the significant opportunities that exist for our business and making a continued positive 
contribution to our customers and community in which we operate. I thank them all for their 
continuing hard work in this regard.
 
On behalf of the Healesville Community Bank® company Board, thank you for your continued 
support, and we look forward to a successful 2015.
 
Yours sincerely,
Gary Slater
 



Manager’s Report 2013/14
 
It has been 18 months since I started at the Healesville Community Bank® Branch as Branch 
Manager. It has been a rewarding challenge and one I continue to enjoy as we grow the business.
Whilst we did not make a profit for 2013/2014 our income per month has been steadily increasing 
with our expenses remaining close to budget and our overall business grew.
 
There was low growth for the year overall however, the good news is that our lending increased by 
$1.1 million and the deposits increased by $2.4million. The transactions per month have recently 
increased from 1,298 for June 2013 to 1,584 for June 2014, with an increase of 187 customers.
Further growth is on the horizon with us working hard to make the most of the opportunities 
presented by the closure of one of the major banks in early July.
 
Our staff, Cheryl McGeorge, Jayne Matthews, Nicole Manuell and Amanda Augello have worked 
well as a team to maintain our excellent customer service levels whilst increasing the customer 
base. This has again been recognised with achievement awards from the Bendigo and Adelaide 
Bank.
 
As in previous years we have continued to promote Healesville Community Bank® Branch 
attending the Healesville Market, Healesville Autumnfest, The Mountain District Car Show, The 
Healesville Christmas Festival, The Coranderrk Festival, the Corporate Bowls competition and 
attending local schools.
We have supported many community groups through sponsorships and grants and will continue to 
do more as our business grows. 
 
The Healesville community has many projects they would like to have in place and the only way 
the Community Bank® branch can assist, is if the people in the Healesville community support 
us with all their banking needs. 
The Community Bank® model is unique. The more people bank with us the more we can support 
the community. This has been proven with the success of our surrounding Community Bank® 
branches of Warburton, Yarra Junction, Woori Yallock and Wandin Seville. Together we have 
poured over $10 million back to helping our communities flourish.
 
To the shareholders who are customers at Healesville Community Bank® Branch, thank you for 
support. To the shareholders who are not, please call into the branch to meet with myself and the 
great staff so that we can discuss how your banking with Healesville Community Bank® Branch 
benefits you and your local community.
 
I would like to thank the Board for their support throughout the year, and the branch staff for 
working together strongly as a team. Also a thank you to the support staff of the Bendigo and 
Adelaide Bank for being available whenever needed.
 
We can continue to grow and be a successful Community Bank® branch with the support of the 
Healesville and District Community.
 
Let us all make a difference in our community.
 
Wilma Gibson
Branch Manager
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