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Chairman’s Report
For year ending 30th June 2015
“Our Community – Empowered and Thriving”

It is my pleasure to present the 2014 Healesville & District Community Enterprise Limited Annual Report.
We opened the door of the doors Healesville Community Bank® Branch in February 2011 and have grown
slowly but steadily since. The economic landscape remains a persistent challenge of a low growth
environment and strong competition, initially for retail deposits then latterly for loans. Disappointedly, we again
have to report a full financial year loss. However the branch has performed well over the last 12 months
despite the lackluster economy, and whilst borrowers have been rejoicing in historically low rates, this means
of course the depositors are having historical low returns. Frustratingly our community understands the
Community Bank® model, where the more they support us, the more we can support our community, but are
still conservative about moving their banking. Whilst we recognise that the delivery of another financial year
loss is concerning, it is down from the previous year and so we are satisfied that it reflects our disciplined
approach to expense management and continued growth by our hard work on the Business Strategy.
The Community Bank® model is unique. Being connected to our community means that we understand that
successful customers assist to create a successful community… this community involvement is our point of
difference.
Thanks to the support of Community Bank® branch customers and shareholders, the Australia-wide network
has now returned more than $130 million to support and strengthen local communities. This enormous
achievement came as the Community Bank® network celebrated the opening of its 305th branch just 16
years after the Community Bank® concept was born in the Western Victorian farming townships of Rupanyup
and Minyip in 1998. We are a robust and maturing banking network where valued partnerships enhance
banking services, taking the profits their banking business generates and reinvesting that funding into
initiatives that will ultimately strengthen their community.
Our Healesville Community Bank® Company has played its role in this milestone, supporting many projects
and community groups to help Healesville grow and thrive. These community grants and sponsorships have
made a significant difference to a number of local organisations including Healesville Music Festival, Yarra
Valley Open Studios, Healesville Football & Netball club, Save Healesville Hospital Group, Historical Society
and all the Healesville High and Primary Schools to name just a few. We look forward to continuing to support
these groups and others as more people bank with us and we become more successful.

Ratings upgrade:
Bendigo and Adelaide Bank Limited remains one of the few banks globally to be awarded an upgraded credit
rating since the onset of the Global Financial Crisis. This means the Bank continues to be rated at least “A-“ by
Standard & Poor’s, Moody’s and Fitch in recognition of its strong performance in the face of what continues to
be a challenging economic environment.
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Government guarantee:
In September 2011, the Federal Government announced changes to its Financial Claims Scheme (FCS),
also known as the “government guarantee”, lowering it from $1 million to a permanent guarantee cap of
$250,000 per account holder per Authorised Deposit-taking Institution (ADI) effective 1 February 2012.
All Community Bank® branches operate under Bendigo and Adelaide Bank Limited’s banking licence, and
as such the first $250,000 of a depositor’s funds held with a Community Bank® branch are guaranteed by
the Federal Government, free of charge, and supported by the capital base and financial strength of their
franchise partner, Bendigo and Adelaide Bank Limited. Lowering the cap is an indication of the strength of
Australian banks, including Bendigo and Adelaide Bank Limited and the combination of healthy, profitable
banks and strong prudential regulation is the best guarantee our customers have that their money is safe in
our bank.
Income:
Healesville & District Community Enterprise Limited is reporting a full financial year loss of $196,743 for
2014/15. . In addition the Board, with the support of Bendigo Bank, was required to extend the terms of our
existing overdraft. The business is growing, albeit at a slower rate than we would like. Each year we are
progressing towards profit with the Staff, Board and Bendigo Bank working hard in the community and on our
business growth strategies.

Operating Expenses:
Over the past year, we have maintained a strong reign on expenses whilst trying to improve growth and we
have a highly engaged staff. Together these factors place us in a sound position to benefit from market
opportunities that may be presented as well as any improvement in market sentiment and the general
operating environment.

Your Board:
The Healesville & District Community Enterprise Limited Board of Directors is drawn from the local
community and each Director is skilled in their area of expertise and passionate about our community. They
volunteer their time to guide and grow the business. They support the branch staff and work tirelessly in the
community promoting the Healesville Community Bank® Branch.
May I express my appreciation to your 2014/15 Board of Directors – Kath Gannaway, Bruce Argyle, Sandra
Schoffer, Nikola Sanders (Treasurer), Kath Holton, Bob Gannaway, Walter Skilton (Secretary), David Hill and
Michael Thompson for the work they do on our various committees and in the community. At last year’s
November Annual General Meeting David Purcell and Jesse Graham resigned and we thank them both for
their valuable contribution. Coming on to the Board at this meeting were David Hill, Michael Thompson and
Walter Skilton. Walter, who as a part of our succession planning process, undertook the role of Secretary.
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Our Staff:
Our Branch Manager Wilma Gibson and her team have continued to deliver excellent customer service and
produce good results. They do this by providing local residents, traders and businesses with professional and
friendly face-to-face banking and other financial services which are highly valued and appreciated by our
community. During the year we welcomed Shelli Johanson and Meg Charlwood to join Cheryl McGeorge,
Amanda Parry and Nicole Manuell as our great banking team. We sadly bid farewell to Jayne Mathews who
departed to take up a business opportunity.

Finance & Audit Committee:
This committee and particularly the Treasurer, Nikola Sanders has provided timely and accurate financials on
which the Board can base their assessment of business performance. This committee has also been
instrumental in managing business finances, regular auditing and supporting the Community Investment
Committee in regard to community commitments to enable us to grow the business. Thanks go to Chair,
Sandra Schoffer and her committee.

Community Investment Committee:
This year the Directors and management team focussed directly on connecting and maintaining contact with
all the community entities that have benefited from our grants and sponsorships. We aim to develop stronger
relationships with these recipients, ensuring they have a key understanding of the importance of supporting
the Community Bank® branch that in turn supports them in their endeavours.
We have also continued spreading the story of the Community Bank® model creating greater awareness
among the community and through this, improving our business. We have developed a “Pop Up” Community
Bank® branch presence at a wide range of community events in Healesville and have developed this further
to partner key business supporters in providing a Community Bank® branch “Pop Up” in their business
premises. Many thanks to Kath Gannaway and her committee for their efforts in this vitally important area of
our business.

Property Committee:
Our property committee of Sandra Schoffer, Bob Gannaway and David Hill worked on improving facilities
within the branch and importantly generating further revenues through leasing out the top floor of the building
to a long term tenant commencing business in the latter half of 2015.

Business Development Committee:
The Business Development Committee arose from the strategic review. Its charter is to specifically develop
and implement activities and events focussed on growing small to medium business customers.

This

committee chaired, by Bruce Argyle has developed a number of initiatives that have already proved fruitful for
our business growth.
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Governance & HR Committee:
The Governance & HR Committee continued its good work on, succession planning for the Board.
During the year Directors attended State and Regional Bendigo Bank Conferences, undertook professional
development courses in Low Volume Share Trading, Understanding Profit Share, The Effective Board and
Marketing. The Directors and staff also participated in a strategic plan review to identify the key partners and
chart a growth course for our business.

Challenges and Opportunities
We anticipate that the operating environment will again be challenging given subdued consumer and business
sentiment and the high level of competition. The Healesville community understands our banking model and
what that means for the community into the future however it is our challenge to get them to move their
banking. The opportunity for us is to make it easier for customers to do business with us. It is also just as
important for us to continue to remain competitive in pricing and continue to develop and deliver innovative
and relevant banking products and services. Our strategic plan and Bendigo and Adelaide Bank’s support will
deliver continued growth in 2015/16.

Our core focus is meeting the needs and expectations of our customers as they change. Increasing the level
of business activity and engagement thereby deepening our relationship with our customers is our key point of
difference. On behalf of the Board of Directors I would like you, our shareholders, to become our
ambassadors to the community at large. You can help your community company achieve greater success by
encouraging members of your family, friends and acquaintances to bank with us.
And finally, we look forward to seeing as many shareholders as possible at our Annual General Meeting which
will be conducted at the Healesville RSL at 2:00pm on Saturday 28 November 2015.

Yours sincerely,

Gary Slater
Chairman
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Managers Report
For year ending 30th June 2015
“Our Community – Empowered and Thriving”

Dear shareholders,
I have now been the Manager of the branch for two and a half years and still enjoy the challenge. We have had good
year in regard to productivity and growth for 2014/15. It seems the community is now starting to understand the benefits
of banking with the Healesville Community Bank® Branch.
Last year we saw minimal growth overall, and I am pleased to say we had overall growth this year of over $9 million. Our
lending moved forward by $3.6 million and the deposits grew by $6 million. So an improvement on the year before. The
number of customers increased by 400, and transactions per month are now 1,650 on average, so we had quite a busy
year.
The Bendigo and Adelaide Bank have been continually listening to their customers’ needs and as a result a few new
products and services have been launched during the financial year. The most prominent were:
Mobile Banking App, which allows customers to access their internet banking on their mobile phone with a
four digit pin.

Easysaver Account, which is an account that has no service fee, free unlimited internet transactions
(excluding telegraphic transfers), allows two withdrawals over the counter per month with no cost and
generates credit interest.

Again the branch staff have assisted the Board in attending functions throughout the year to raise the profile of the
branch and grow the business. These were, but not limited to: Train Ride at the Yarra Valley Railway, Women’s Wealth
Seminar held at the RACV, Life Education Luncheon, Healesville Hoopers Basketball Presentation, Freedom By Design
Sponsors Function, Assisting CFA on Good Friday. We have also presented to the members of a few organisations, to
discuss the benefits of banking with the Healesville Community Bank® Branch.

A few staff changes have been made throughout the year, with the resignation of a full-time staff member so they could
pursue their own business. To replace the full time position we employed two part-time staff members to give us more
flexibility to cover absences and allow for better training. This will benefit the Branch and customers as there will be more
skilled staff available. So we have welcomed Shelli and Meg to the team. All the team have worked tirelessly to continue
to bring new customers to the Branch and provide the best service possible to all who visit the branch.

As always, a big thank you to our customers and shareholders for supporting us throughout 2014/15.

I would also like to thank the staff that have worked with me for 2014/15 as it would not be possible to achieve what we
have without them. So thank you very much to Cheryl, Jayne, Amanda, Nicole, Shelli, Meg and Caitlin (who was with us
for a short time).
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The Board have also been a great support in assisting the branch in gaining business, and all their time is donated as
they are a volunteer Board. So thank you to Gary, Kath, Bob, Kath, Bruce, Nikola, Sandra, Michael, David and Walter.
Also a thank you to the support staff of the Bendigo and Adelaide Bank for being available to myself and the staff
whenever needed.

To the shareholders who are not customers, please call into the branch to meet with myself and the great staff. We can
discuss how your banking can also benefit you and the local community.

We can continue to grow and be a successful Community Bank® branch with the support of the Healesville and District
community.

Let us all make a difference in our community.

Regards

Wilma Gibson
Branch Manager
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