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2  Annual Report Healesville & District Community Enterprise Limited

For year ending 30 June 2018

It is my pleasure to present the 2017/18 Healesville & District Community Enterprise 

Limited Annual Report.

It is with enthusiasm that I can report that this year sees our first annual trading 

surplus for the company. This has followed from continued good governance and 

management by Directors and staff.

We celebrated eight years of operation of the Healesville Community Bank® Branch in 

February 2018 and have grown slowly but at an increasing rate over this time.

In looking back at the past two years we have seen net increases from ordinary activities 

of approximately $70,000 and $100,000 respectively year on year, with nearly all of this 

coming on the revenue side. We are satisfied that this reflects our disciplined approach 

to expense management, together with continued growth based on our business strategy. 

Encouragingly, with the recent growth and forward budget projections, it is our belief that we will 

now see a continuation of trading surpluses over coming years that will enable us to firstly repay debt and 

subsequently see payment of dividends to shareholders. The latter remains our strong intent but this cannot be 

undertaken until loans have been repaid.

Frustratingly, while our community increasingly understands the Community Bank® model, where the more they  

support us, the more we can support our community, in many instances people are still conservative about moving 

their banking.

The Community Bank® model is unique. Being connected to our community means that we understand that successful 

customers assist to create a successful community. This community involvement is our real point of difference.

Thanks to the support of Community Bank® branch customers and shareholders, the Australia-wide network has now 

returned more than $200 million to support and strengthen local communities. This enormous achievement came 

as the Community Bank® network celebrated the opening of its 319th branch 20 years after the Community Bank® 

concept was born in the Western Victorian farming townships of Rupanyup and Minyip in 1998. We are a robust 

and maturing banking network where valued partnerships enhance banking services, taking the profits their banking 

business generates and reinvesting that funding into initiatives that will ultimately strengthen their community. At the 

National Conference in August we will celebrate 20 years of ‘community banking’.

Our Healesville Community Bank® company has played its role in this milestone, supporting many projects and 

community groups to help Healesville grow and thrive. These community grants and sponsorships have made a 

significant difference to a number of local organisations including Healesville Music Festival, Rotary Dogs Day Out, 

Art of Speech Festival, CJ Dennis Festival, Healesville Football & Netball club and all the Healesville High and Primary 

Schools to name just a few. We look forward to continuing to support these groups and others as more people bank 

with us and our improving financial position allows us to increase our local grants program.

Ratings upgrade

Bendigo and Adelaide Bank Limited remains one of the few banks globally to be awarded an upgraded credit rating 

since the onset of the Global Financial Crisis. It is also currently rated as Australia’s most trusted bank and recently 

recognised in a Roy Morgan survey as Australia’s third most trusted brand.

Chairman’s report
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Chairman’s report (continued)

Government guarantee

In September 2011, the Federal Government announced changes to its Financial Claims Scheme (FCS), also known as 

the “government guarantee”, lowering it from $1 million to a permanent guarantee cap of $250,000 per account holder 

per Authorised Deposit-taking Institution (ADI) effective 1 February 2012.

All Community Bank® branches operate under Bendigo and Adelaide Bank Limited’s banking licence, and as such the 

first $250,000 of a depositor’s funds held with a Community Bank® branch are guaranteed by the Federal Government, 

free of charge, and supported by the capital base and financial strength of their franchise partner, Bendigo and 

Adelaide Bank Limited. Lowering the cap is an indication of the strength of Australian banks, including Bendigo and 

Adelaide Bank Limited and the combination of healthy, profitable banks and strong prudential regulation is the best 

guarantee our customers have that their money is safe in our bank.

Income

Healesville & District Community Enterprise Limited is reporting a full financial year trading surplus of $58,504 for 

2017/18. Our existing overdraft remains unchanged and the business is now growing, at an encouraging rate.  

All indicators are suggesting that we should now see continued surpluses and we thank our highly engaged staff,  

Board and Bendigo Bank for working hard in the community and on our business growth strategies. These surpluses 

will enable us to repay loans and debt as the first priority. The sub-leasing of the upstairs area continues to add 

additional income.

Operating expenses

Over the past year, we have again maintained a strong reign on expenses whilst improving growth. We are in a sound 

position to benefit from market opportunities that present as well as from any improvement in market sentiment and 

the general operating environment. After a thorough review of the business viability of continued Saturday morning 

training we made a decision to discontinue this late in 2016. This decision has been vindicated, particularly from a 

financial perspective.

Your Board

The Healesville & District Community Enterprise Limited Board of Directors is drawn from the local community and each 

Director is skilled in their area of expertise and passionate about our community. They volunteer their time to guide 

and grow the business. They support the branch staff and work tirelessly in the community promoting the Healesville 

Community Bank® Branch.

May I express my appreciation to your 2017/18 Board of Directors – Gary Slater, Kath Gannaway, Bruce Argyle, 

Sandra Schoffer (Company Secretary), Nikola Sanders (Treasurer), Geoff Sherman, Kath Holton (ret), Bob Gannaway, 

(Secretary), Danny Zemp, Jenny Mackinnon and Michael Thompson for the work they do on our various committees and 

in the community. I would like to particularly thank Kath Holton, Sandra Schoffer, Nikola Sanders and Bob Gannaway 

who are retiring at the AGM. Each have made substantial contributions over the past ten years as Directors, with Kath, 

Sandra and Bob having been involved since the very beginning with the establishment of the first steering committee. 

In addition, Brad Sanders, David Hill and Walter Skilton have served as invaluable Advisors. We also acknowledge the 

pivotal support of the Bendigo and Adelaide Bank Limited team, particularly Regional Community Manager, Gabi Butler 

and Regional Manager, Marisa Dickens.

Our staff

Rosanna Miguel took over as our new Branch Manager in March 2018 and the staff team have continued to deliver 

excellent customer service and produce good results. They do this by providing local residents, traders and businesses 

with professional and friendly face-to-face banking and financial services which are highly valued and appreciated by  

our community. During the year we were ably assisted by Rebecca Parsons, Brooke Coleman, Shelli Johanson,  

Mark Davenport and Lucia Bolger as our great banking team.
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Chairman’s report (continued)

Finance & Audit Committee

This committee and particularly the Chair, Geoff Sherman, supported by Treasurer, Nikola Sanders, have provided timely 

and accurate financials on which the Board can base their assessment of business performance. This committee has 

also been instrumental in managing business finances, regular auditing and supporting the Community Investment 

Committee in regard to community commitments to enable us to grow the business.

Community Investment Committee

This year the Directors and management team focussed directly on connecting and maintaining contact with all the 

community entities that have benefited from our grants and sponsorships. We aim to develop stronger relationships 

with these recipients, ensuring they have a key understanding of the importance of supporting the Community Bank® 

branch that in turn supports them in their endeavours.

We have also continued spreading the story of the Community Bank® model creating greater awareness among the 

community and through this, improving our business. We have had a strong presence at a wide range of community 

events in Healesville and have partnered with key business supporters in providing a Community Bank® branch “Pop 

Up” in their business premises. Many thanks to Kath Gannaway and her committee for their efforts in this vitally 

important area of our business.

Property Committee

Our property committee headed by Sandra Schoffer have worked on addressing facilities issues within the branch and 

importantly continuing to generate further revenues through leasing out the top floor of the building to a long term 

tenant who has now been operating a business upstairs for the past three years.

Business Development Committee

The Business Development Committee arose from the strategic review. Its charter is to specifically develop and 

implement activities and events focussed on growing small to medium business customers. This committee, chaired 

by Bruce Argyle, has developed a number of initiatives that have already proved fruitful for our business growth. It is 

intended to again hold a Community Movie Night for Shareholders and others in the coming year.

Governance & HR Committees

The Governance & HR Committees continued their work to support and ensure appropriate training for both staff and 

Directors and responding to requests from shareholders. A Board review and Skills Audit of the Board is currently being 

completed with the grateful assistance of Greg Whimp.

During the year Directors attended State and Regional Bendigo Bank Conferences, undertook professional development 

courses in Low Volume Share Trading, Understanding Profit Share, The Effective Board and Marketing. The Directors 

and staff also participated in a strategic plan review to identify the key partners and chart a growth course for our 

business.

Challenges and opportunities

The Healesville community understands our banking model and what that means for the community into the future 

however it remains our challenge to get them to move their banking. The opportunity for us is to make it easier for 

customers to do business with us. It is also just as important for us that we continue to remain competitive in pricing 

and continue to develop and deliver innovative and relevant banking products and services. Our newly developed three 

year strategic plan and Bendigo and Adelaide Bank Limited’s support will deliver continued growth from 2018 - 2020 

and we are most encouraged by the significantly increased levels of footings (both deposits and lending) that have 

occurred over the past two years.
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Chairman’s report (continued)

Our core focus is to meet the needs and expectations of our customers as they change. Increasing the level of 

business activity and engagement and thereby deepening our relationship with our customers, is our key point of 

difference. On behalf of the Board of Directors I would encourage you, our shareholders, to be our ambassadors to the 

community at large. You can certainly help your community company achieve greater success by encouraging members 

of your family, friends and acquaintances to bank with us.

We look forward to seeing as many shareholders as possible at our Annual General Meeting which will be conducted at 

the Healesville RSL at 2.00pm on Saturday 24 November 2018.

Yours Sincerely,

Bruce Argyle 

Chairman
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For year ending 30 June 2018

The Healesville Community Bank® Branch has experienced a very exciting year. Finally, 

we are in profit on a month to month basis. This is an exceptional result in what has 

been an extremely challenging year. There has been a significant change within our 

branch structure including my appointment as Branch Manager and the appointment of 

our Customer Service Officers – Rebecca Parsons to Customer Relations Officer and 

Shelli Johanson Senior Customer Service Officer respectively. We also welcome back 

Lucia Bolger as our Customer Service Officer.

The recent Regional Award’s Night saw the Healesville Community Bank® Branch 

recognised for ensuring that our customer’s assets were protected in the event of an 

unforeseen event – our branch led the way by offering a protection to all customers.  

The team worked diligently throughout the year to achieve these results.

The branch has soared towards the end of the financial year and it is the team’s goal to consistently 

provide exceptional customer service and continue to be number one advocates in promoting our 

Community Bank® brand in a wider, more visible manner. 

I would like to take this opportunity to thank the staff for their professionalism and resilience and the Bendigo Bank 

Yarra Ranges Regional office for their ongoing assistance and support.

I would also like to thank you, the shareholders, for your continuing support which ensures the ongoing success of our 

Community Bank® branch, and the Board members for the warm welcome and guidance.

I am looking forward to building a stronger relationship with the Healesville community. 

Come and meet me and my team.

Rosanna Miguel 

Branch Manager

Manager’s report
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Directors’ report

For the financial year ended 30 June 2018
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Directors’ report (continued)
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Directors’ report (continued)
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Directors’ report (continued)
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Directors’ report (continued)
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Directors’ report (continued)
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Auditor’s independence 
declaration
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Financial statements

The accompanying notes form part of these financial statements.
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Financial statements (continued)

The accompanying notes form part of these financial statements.



16  Annual Report Healesville & District Community Enterprise Limited

Financial statements (continued)

The accompanying notes form part of these financial statements.
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Financial statements (continued)

The accompanying notes form part of these financial statements.
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Notes to the financial 
statements

  For year ended 30 June 2018
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Notes to the financial statements (continued)
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Directors’ declaration
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Directors’ declaration Independent audit 
report
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Independent audit report (continued)
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