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Vision Statement
Our vision is to promote the importance of community owned banking to the 
highest degree for our customers and deliver benefits to the community and 
shareholders.

Mission Statement
To develop the strength of the franchise with the aim of providing maximum 
support to the community

Statement of Values
We aim to work with our community, to develop and improve the district

We value our customers, and through our strong partnership with Bendigo 
Bank, will ensure a banking presence remains and expands within the 
community.

We value our shareholders and will ensure their investment in the company is 
safeguarded and rewarded.

We value our staff and will ensure they have the opportunity to develop to 
their full potential.

We value our relationship with Bendigo Bank, and will work towards achieving 
shared goals.
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Chair’s Report 2013

Dear Shareholders.

We belong to an 
organisation that 
delivers great 
customer service, 
great banking 
products and profits 
directly back to 
communities. What 
other bank does 
that? The Community 
Bank® model 
nationally, over the 
last fifteen years 
has given back $100 
million to strengthen 
and support 
communities like our 
own. 

Our company has played a key role in these milestones, 
returning more than $91,500 to our local community and 
a further $36,000 will be distributed in dividends to local 
shareholders in this year alone.

These community grants and sponsorships have made a 
significant difference to a number of local organisations 
including Gippsland Plains Rail Trail, Heyfield Hospital- 
Garden Rejuvenation project, Gordon Street Reserve, 
Heyfield Memorial Hall and The Heyfield & District 
Bushfire Recovery Day to name but a few. We look 
forward to continuing to support these groups and others 
as more people bank with us and we become more 
successful. 

We as shareholders must reflect on where our community 
would be without this incredible contribution from 
our Community bank® branch when discussing these 
achievements with people who do not bank with us. 
For it is through continuous growth and support from 
our community that we can keep on delivering financial 
support and investment back into to our community.

To encourage business growth, the Board resolved in 
2012 to renovate the branch in to a ‘Branch of the Future’. 
We achieved this with very little disruption to the branch 
and customers. We now have a very professional, modern 
and secure bank branch where customers can have 
privacy to discuss their banking needs. Our staff now 
has access to the latest technology and more convivial 
surroundings in which to work.

Funding for all banks is expensive and likely to remain 
so, there is strong competition for retail deposits, 
credit growth is sluggish at best and subsequently, the 
profitability of banks remains under pressure.

Not surprisingly, these factors continue to place pressure 
on the 50/50 margin share agreement between the Bank 
and its Community Bank® partners. As a result some 
Community Bank® companies are receiving much more 
than 50 per cent, Bendigo and Adelaide Bank much less.

Bendigo and Adelaide Bank has conducted a staged 
approach to restoring this balance, ensuring that 
the Community Bank® model produced reasonable 
shareholder returns, as any business must. Bendigo and 
Adelaide Bank will continue to review this remuneration 
model with its partners to ensure it is fair and equitable 
for all parties and is as resilient as possible to the fast 
changing economic environment.

The Board continuously aims to make the best decisions 
and work hard for the interests of the community, 
shareholders and partner Bendigo and Adelaide 
Bank. I would like to thank all Board members for their 
contribution this year. On behalf of the Board, I wish 
Carolyn Crossley and Anne Nichols all the very best 
for the future and thank them for their contribution. We 
welcome Ken and Shirley Noble as new Directors onto our 
Board.

Thanks go to our Branch Manager Scott McNicol and 
his staff as well as the Board’s PA Chris Thomas. These 
frontline people talk to and deal with our customers, 
shareholders and community with the utmost 
commitment and pride in our Community Bank® branch.

Finally, thank you to our partner, Bendigo and Adelaide 
Bank for the ongoing support and guidance they bring to 
the Board.

Kind regards,

Michèle Ripper 

Chair

Heyfield & District  
Community Financial Services Limited

Continuous and Never-ending Improvement
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Standing: William Lack, David Wadey, Ken Noble, Keith Borthwick - Company Secretary Seated: Shirley Noble and Michèle Ripper - Chair 
Top Right: Jennifer McMillan - Treasurer (Absent) Bottom Right: Christine Thomas - Company Personal Assistant

Staff pictured left to right: 
Scott McNicol - Branch Manager, Tamarah Smith - Customer Relationship Manager, Tasha Barbour - Senior Customer Service Officer, 

Lesley McLean - Customer Service Officer and Emma Slattery - Customer Service Officer

2012-2013 Board Members

2012-2013 Staff Members
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It is with pleasure 
that I submit 
my report to 
shareholders for the 
financial year ended 
30 June 2013.

Financially the 
2012/13 was a much 
better year than the 
previous year, albeit 
still under some 
difficult economic 
conditions.  Branch 
deposits (inclusive of 
our treasury funds) 
increased by $7.5 
million.  As at 30 

June 2013 we were holding $48 million in total deposits.

Branch lending continued to be a major focus of the 
branch and we were able to add a further $3.221 million in 
new lending.  This was a fantastic result and just over $2 
million above our target figure.  Branch lending now sits at 
$33.9 million.

Overall growth for the financial year was $10.727 million 
which represented a growth of 15% from previous year.  
With a budgeted expectation of 7% this was a great effort 
by all branch staff.  

Customer numbers and accounts per customer remained 
steady over the course of the year.

As at 30 June 2013 our total footings was $81.962 million.

We have had a number of staff changes this year which 
has put considerable strain on the whole team at different 
times.  I would like to take this time to thank my team, 
Tamarah, Kerry, Tasha, Jacqui, Lesley, and Emma for all 
their hard work and support throughout the course of the 
year.  

This year we said farewell to Kerry Anderson, who after 10 
years of service to the Heyfield and District Community 
Bank® Branch decided it was time to retire to spend more 

time with her family.  Kerry joined the Heyfield team right 
back at inception and with her knowledge of both our 
customers and our products she will be sorely missed.

Jacqui Wheeler also resigned from her role this year.  
Jacqui had been with us for just over two years and 
decided it was time for her to pursue other avenues with a 
view of spending more time with her children.

Thank you to both Kerry and Jacqui for your contributions 
during your time with us.

With people leaving brings opportunity.  Replacing Kerry 
and Jacqui saw Lesley Mclean (Denison) and Emma 
Slattery (Sale) come and join our team.  A big welcome to 
our new girls and I look forward to working with you both 
over the coming year.

I would also like to thank my Board and Chris (PA to the 
Board) who continue to support my team throughout our 
journey. Without their time and support we would not be 
able to achieve the results we have been able to achieve 
this year.

Last but not least I would like to thank all our customers 
and shareholders who have supported our branch this 
year and previous years.  Without your support we would 
not have been able to achieve the results we have to date.  
I continue to ask that you be advocates for our branch 
and encourage your family, friends and associates to 
also support our growing branch.  It is with your support 
through banking products that we are able to continue 
putting profits back into our community.

I look forward to the year ahead and the many challenges 
that I am sure it will bring.  Please feel free to drop in at 
any time and say hello to myself and the team here at 
Heyfield Community Bank® Branch.

Scott McNicol

Branch Manager

Manager’s Report
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Bendigo and Adelaide Bank report
For year ending 30 June 2013

This year has marked two very significant milestones for our Community Bank® network, celebrating its 15th anniversary 
of operation while also reaching $100 million in community contributions. Both achievements could not have been 
accomplished without your ongoing support as shareholders and customers.

The Community Bank® network has grown considerably since it was first launched in 1998, in partnership with the people 
from the western Victorian farming towns of Rupanyup and Minyip. For these communities the Community Bank® model 
was seen as a way to restore branch banking services to the towns, after the last of the major banks closed its services. 
But in the years since, the Community Bank® model has become so much more. The Community Bank® network has 
returned more than $20 million in contributions to local communities in this financial year alone. Our branches have been 
able to fund health services, sports programs, aged care facilities, education initiatives, community events and much 
more.

These contributions have come at a time of continued economic uncertainty, and shows the high level of support the 
Community Bank® model has in the communities in which it operates.

While our established branches grow their business at a healthy rate, demand for the model in other communities 
continues to be strong. There are currently another 40 Community Bank® sites in development, and 15 new branches are 
expected to open in the next 12 months.

At the end of the financial year 2012/13 the Community Bank® network had achieved the following:

• Returns to community – $102 million

• Community Bank® branches – 298

• Community Bank® branch staff – more than 1,460

• Community Bank® company Directors – 1,925

• Banking business – $24.46 billion

• Customers – 640,159

• Shareholders – 72,062

• Dividends paid to shareholders since inception – $30.88 million.

Almost 300 communities have now partnered with Bendigo and Adelaide Bank, to not only enhance banking services, 
but more importantly take the profits their banking business generates and reinvest it in local groups and projects that 
will ultimately strengthen their community. This $100 million goes to new community facilities, improved services, more 
opportunities for community engagement activities and generally speaking, a more prosperous society.

The communities we partner with also have access to Bendigo and Adelaide Bank’s extensive range of other community 
building solutions including the Community Enterprise Foundation™ (philanthropic arm), Community Sector Banking 
(banking service for not-for-profit organisations), Generation Green™ (environment and sustainability initiative), 
Community Telco® (telecommunications solution), tertiary education scholarships and Community Enterprises that 
provide Community Bank® companies with further development options.

In Bendigo and Adelaide Bank, your Community Bank® company has a committed and strong partner and over the last 
financial year our company has continued its solid performance.
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Bendigo and Adelaide Bank report (continued)

Bendigo and Adelaide Bank remains one of the few banks globally to be awarded an upgraded credit rating since the 
onset of the Global Financial Crisis. Our Bank continues to be rated at least “A-” by Standard & Poor’s, Moody’s and Fitch 
in recognition of its strong performance in the face of what continues to be a challenging economic environment.

While continued ratings affirmation is a welcome boost for the Bank and its partners, trading conditions are still difficult, 
with consumer confidence and demand for credit remaining low, and competition remaining very strong for retail 
deposits.

Not surprisingly, these factors continue to place pressure on the 50/50 margin share agreement between the Bank and 
our Community Bank® partners. As a result some Community Bank® companies are receiving much more than 50 per 
cent of revenue earned.

In April, the Bank took a further step to restore this balance, ensuring that the Community Bank® model produced a 
more appropriate balance of return for all stakeholders within this partnership model. The Bank will continue to review 
this remuneration model to ensure it is fair and equitable for all parties and is as resilient as possible to the fast changing 
economic environment.

It continues to be Bendigo and Adelaide Bank’s vision to be Australia’s leading customer - connected bank. We believe 
our strength comes from our focus on the success of our customers, people, partners and communities.

We take a 100 - year view of our business; we listen and respect every customer’s choice, needs and objectives.

We partner for sustainable long - term outcomes and aim to be relevant, connected and valued.

This is what drives each and every one of our people and we invite you as Community Bank® shareholders to support us 
as we work with your community to deliver on our goals and ensure our sustained and shared success.

As Community Bank® shareholders you are part of something special, a unique banking movement which has evolved 
into a whole new way of thinking about banking and the role it plays in modern society.

With the community’s support, there really is no limit to what can be achieved under the Community Bank® model, and I 
look forward to seeing what the next 15 years will bring.

I thank you for your important support of your local Community Bank® branch.

Robert Musgrove

Executive Community Engagement
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Out with the Old



Heyfield & District Community Financial Services Limited Annual ReporT 2013	 7

In with the New!

How our branch 
transformed into 
a new “Branch of 
the Future”



Groups sponsored this year were:
Maffra Golf Club

Cowwarr Primary School

Gippsland Plains Rail Trail

Gordon St Reserve

Heyfield Memorial Hall

Nambrok-Denison Cricket Club

Heyfield Primary School

Maffra Agricultural Society

CAN Inc

Conquer Cancer Bike Ride

Newry Christmas Pageant

Glenmaggie & District Boat Club

Alan Broadbent Scholarship

Heyfield Bushfire Recovery Day

Heyfield Junior Netball Club

Heyfield Football/Netball Club

Rosedale Football Club

Cowwarr Football Club

Heyfield Hospital- Garden Rejuvenation project

Heyfield Golf Club

Rosedale Primary School

Heyfield & District Vintage Machinery Group

Latrobe Wellington Lions Club- Gardner/Male Fundraiser

Variety Australia- The Children’s Charity

Maffra Secondary College

Heyfield Trader’s & Tourism Assoc

Heyfield Community Represenative Group

Sale/Maffra District Kennel Club

The total amount of sponsorships, grants and 

donations this year was $91,500
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Sponsorships

The Bushfire story

18th January 2013 was a day the district will not forget.

A fire at Aberfeldy raced down the hills towards Dawson, 
Seaton, Glenmaggie & Coongulla burning everything in 
its path. People lost homes along with shedding, fences, 
stock and pasture. One man lost his life and there were 
many lucky escapes. Some stayed to fight and others 
went to safer grounds. All in all many people’s lives were 
affected.

The Heyfield & District Community Bank Branch quickly 
arranged for an appeal to be set up that would help the 
local affected families.

A group of community minded women then got together 
to see where they could help and so the Heyfield & District 
Bushfire Recovery Day was born. They approached the 
Bank for some help with seed funding which was given an 
so it began.

Sunday 10th March saw over 2,500 revellers of all ages

partying late into the night, at the Heyfield & District 
Bushfire Recovery Day.

The event was one part of a fundraising appeal, to assist 
those affected by the fires that swept through the Heyfield 
District on January 18th.

The appeal has demonstrated the resilience within the 
community and the external support for those still reeling 
from that day.

The appeal has generated $110,000 from both donations 
into the Heyfield & District Community Bank, and the 
Bushfire Recovery event.

These monies were allocated to the Sale Baptist Church 
who are working with Kilmany UnitingCare to disperse 
these monies to affected families in our area.

Photo Courtesy of Graham Albrey

Photo Courtesy of Graham Albrey

Photo Courtesy of Graham Albrey Photo Courtesy of Graham Albrey
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Appointed 25/10/2012
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Appointed 25/10/2012
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Vision Statement
Our vision is to promote the importance of community owned banking to the 
highest degree for our customers and deliver benefits to the community and 
shareholders.

Mission Statement
To develop the strength of the franchise with the aim of providing maximum 
support to the community

Statement of Values
We aim to work with our community, to develop and improve the district

We value our customers, and through our strong partnership with Bendigo 
Bank, will ensure a banking presence remains and expands within the 
community.

We value our shareholders and will ensure their investment in the company is 
safeguarded and rewarded.

We value our staff and will ensure they have the opportunity to develop to 
their full potential.

We value our relationship with Bendigo Bank, and will work towards achieving 
shared goals.
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