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Chairman’s report
For year ending 30 June 2010

I am proud to present on behalf of my fellow
directors the first annual report of the Heywood &
District Community Enterprise Limited to our
shareholders, supporters and community.

Our Company owns and operates a franchise of
Bendigo and Adelaide Bank Limited.

Sponsorships

Community Banking is much more than providing efficient banking services. It also involves
being a community leader, helping good things happen in our community. Up until now we
have handed back to our community relatively small amounts of funds to various community
groups. As our business grows we will be investing much larger amounts back into the
community. When we reach $10 million on our books we will distribute $10,000 back into

our community through the grants program.

The concept is very simple really. The better our Community Bank® branch performs the
more funds are invested back into our community. So when you understand the concept why
wouldn’t you bank with us?

A list of sponsorship we entered into up until 30 June 2010 is listed at the end of my report.
And we had only been open for five weeks! Imagine what we can do when we have been
open for 12 months or more and once we get to $10 million on our books.

I should point out that the funding for these sponsorships is via a Market Development Fund
provided by Bendigo and Adelaide Bank Limited and obviously does not negatively impact
on our profitability.

Acknowledgements

Members of the Steering Committee and the Board have been working on this project for
three years. The demands we put on our volunteers increased the closer we came to opening
date. The demands on our board members will become greater as our business continues to

grow.

I would like to thank all board members for their involvement leading up to the opening of
our bank. And I wish to particularly thank our Company Secretary Robyn Phillips and
Treasurer Nancy Genardini, for their excellent contributions over the years.



Bendigo Bank staft members, Tim Birthisel and Tim Meade trom the Community Bank*
Deparinient, and our Regional Manager Gary Atirill really helped us to make our bank
happen,

John Cain, cur mentor, and Terry, Nola and the staft at Partland branch have always been
availablc to help and we thank them for assistanec in training and guiding us during the past
few years.

T would also like 1o thank Sue and Craig Kealing lor making available their building in a
prime location for our new branch. This has allowed us to have a state ol the art (it out and
provide a more persanal service to our customers.

Staffing

One of the key Ingredients to the success of our branch is the quality of our staft. We have a
qualified experienced team with Jennifer, Rita, Janene and Jade and the Board is extremely
excited to be working with this team.

The future

We expect our business (o become profitable when we reach $23 million. Our projections
indicate we could reach $23 million within the tirst two years, We need your support to reach
this milestone.

The more profitable our branch beeomes the more our community benefits in a variety of
ways. Every hit helps us 1o achieve our goals.

Des Gray
Chyirman

Sponsorships to date

Heywood Wood Wine & Roses Committee $400
Heywood Model Train Group $250
Heywood Goll Club $300
Heywood Kindergarien 5250
[eywood Singers Group 3250
[Teywood Football Netball Group $500
Ileywood Rural Health Community Bus $1,000
Heywood consolidated School Lquestrian Lvent $125
Hevwood Lions Ladies 5250
Heywoond T.OW.N. Club $250
Heywood & District Garden Club $250
lteywood Golf Club $250

54,075



Manager's report

For year ending 30 June 2010

It has been three months since opening day and it has been exciting being part of business
which has grown by more than 30% during this time. And the more our business grows — the
closer we get to enabling incredible things to happen in our community.

Even before we opened 1 had the privilege to present the trophy sponsored by the Heywood
& District Community Enterprise Limited for the Heywood Consolidated School Interschool
Equestrian Games Day. The award was proudly won by Will Petersen from Macarthur
Primary School. The opportunity to help make the day happen is an example of the great
things we can do and Will’s excitement winning and receiving the trophy really made the
day.

Some other key highlights include:

¢  We have opened with a full complement of well-trained staff and are able to provide
all banking services to our community. Staft include:

o]

o
o
o

Jennifer Tod — Branch Manager

Rita Handreck — Customer Relationship Officer
Janene Soden — Customer Service Officer

Jade Barr — Customer Service Officer
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¢  Our new premises which are light, clean, new and warm and welcoming. And in a
fantastic location in the heart of the Heywood Shopping Precinct.

LLETR

e Our day for our sharcholders was held on 12 August 2010. This was our opportunity
to say thank you to everyone who helped to make our business happen. We received
positive feedback from all who attended and will definitely be making this a regular
six monthly event.

Thank you to everyone for your support.

Goofo 15t

Jennifer A Tod
Branch Manager



Heywood and Distriet Community Enterprise Lid
Mission Statement;

The lleywood and District Community Enterprise Ltd will strive for excellence:

* By providing a peemanent bunking service for the Heywood and District Community

+ By providing competitive financial services, products and rates to the Heywood and
Distriet Communily

s By providing the best possible service to our customers

» By actively involving itself in the continued growth and development of the Heywoud
arca to contribule to both the financial and overall well being of its citizens

+ By providing our staff with the opportunity for sclf development, a positive and
meuningful workplacc and the opportunity to contribute 1o (he development of the
organisation and its community

Our values will be underpinned by everything we do and our approach will be reilected in the
general thrust of the words and decds of this business.

Background
Heywood is a small rural communily located in the south wesiern comer of Victoria and lics

within the Shire of Glenelg, The town is strategically located al the junction of the Princes &
Hently highways and also has a rail line that provides access to the Port of Portland, some
26km to the south.

The Heywood township has a wide range of community services available and provides a
pleasant environment in which to live as evidenced by the town slogan "IHeywood, a great
place (o live!" The town supports both a primary and secondary school along with a rura]
health service that provides acute, aged care and primary care services to Heywood & District
residents.

Agricultural activities arc the main sources of incame and provide a stable platform for the
supporl of the business communily in leywood. The area is fortunate to have reliable rainfall
and this, along with the fertile nature of the soil, brings certainly and a level of prosperity 1o
the district. Farming activities include dairying, graving and plantation operations, Heywood
businesses are well organised and cover mast areas of need for the rural and urban
populations. Tourism is a growing segmenl within the district and the [ake Condah mission
is being developed as a significant state and national heritage atiraciion. The Lake Condah
site 1 currently seeking World Heritage listing and when that process is successfully
completed Ileywood and District will beconme an iconic lourism destination.



Banking
In the carly 1990%s Tleywood had 2 major banks trading in the town.

Since then [eywood has experienced the closure of the Commenweaith and Westpac Banks,
both of whom now rely on agency agreements to provide limited serviees to the residents of
lleywaod & District. Portland, 26km to the south, is the nearest provider of full service
banking facililies where all major banks are represented. The ANZ and 51 George banks also
offer imited banking facilitics from within existing busincss premises in the town.

In October 2008, three Heywood business leaders saw the need for the reinstatement ol full
banking scrvices lor 1{eywood. They identitied the Rendigo Community banking model as
being worthy ol investigation and in July 2007 the Heywood Communily Bank steering
commitiee was formed. The steering committee undertook communily consultation and
began (o seek the support of the community to establish a community bank in 1eywood. It
wias obvious very carly on that the project enjoyed widespread community support. The
feasibility study was commissioned in December 2008 and the report was accepted by the
steering committee in March 2009. The feasibility sludy provided an analysis of the support
for the project and gave an indication as to the linancial viability of a community bank in
Heywood. After close consideration, the steering committee made application to the Bendigo
Bank to proceed with the project and to undertake the work required 10 launch a prospectus.
The steering committee formally adopted the busincss name Heywood and District
Community Lnterprise Tng,

The successlul prospectus launch and capital taising program led us to that historic day on
May 26™ when we opened the Heywood and District Community Bank lor business. The
opening of our Community bank branch did not signal the end of the journey, rather it
stgnalled the start of an exciting opportunity for the Heywood and District community.

An opportunity that is ALL UP TO US!

Philosophy and (Gaoals;

The Dircctors ol Heywood and District Communily Enterprise Lid are charped with the
responsibility of the governance of the Company, rather than the day to day management.
They hold responsibility to the Heywood and District community, the HDCE [Lig
shareholders and the Bendigo Bank as our banking partners. ‘The Beard Members also carry
legal and fiduciary obligations as directors of a public company. The board directors are
expected to be ambassadors of the community company within the local community.
Accordingly, the hoard will govern with:

¢ Strategic lcadership and NOT administrative detail
Encouragement ol diversity of opinions and vicws
Callective rather than individual decisions
Future rather than present (ocus
A clear distinction between board roles and Branch manager roles
Proactivily rather than reactivity

* & = ® =a



The Board will focus on:

* The development of our community investment program and to buitd on the
community awareness and acceplance of the bencefits associated with the propram

+ Identify and pursue larget markets and cnsure the appropriate resources are allocated
lo achieve the targets set

+ Recognise that the success of our business will be reliant an our ability to direct
benettts arising from our business 1o the community and to ensure that those
community benefits provide the basis from which we can grow our business

* Promote the banking services and producis oflered as competitive whilst retaining the
focus on community benefits and local consumer convenience.

Business Banking

We will promote the benefits of retaining profits from banking services within our own
community and develop sirategies to communicate our message Lo the business operators in
the town. The branch manager will be making regular visits 1o local traders to develop a
relationship with them and te regularly update them on the services we provide.

Local Residents

We will need to build on the support identified in the feasibility study to turn that suppaort into
banking business in our branch, Directors of the company will be active in disseminating
informatian about our community banking scrvices and (he community benefits that accrue.
Staff will be traned in providing exceptional customer service to complement and advance
the philosophy ol our business. Word of mouth promolion is pivotal to the successful growth
of our business.

Sharcholders

Sharcholders are the backbone of cur business. Each and every one of them is pivotal to the
success our business. We will guarantee to provide them with unrivalled customer service
and to ensure that the communication with them is effective and timely. Personal contact with
them by both staiT of the community bank and directors of the company is cssential and niust

be regular.

Community Groups and Organisations

1tis essential that we engage with Jocal community groups and organisations, We need to
latget our grants and sponsorships to maximise the benefits to the community and to the
continued growth and development of the business.

These themes have been consistently cited as the basis for our Community bank canipaign
from day one, way back in 2006. Sharcholders will remember the prospeetus launch and the
information campaign that led us 10 where we are taday - with a fully eperational, purpose
built Community Bank thal operates 6 days a week and employing 4 locasl people. But this is
Just the beginning. The real benefits will only flow on to our community if we all embrace the
Community Bank concept and use the services provided by our own Heywood and District
Community bank, The greater the support from our shareholders and our community (o
utilise the Heywood and District Community bank, the greater the benelits 10 be fed back into
our local community. Remember, this is all up te us! Governments, councils and big busincss
cannol make this happen - the success of this community enterprise is all up to US!



Heywood & District Community Enterprise Limited
ABN 25137 222 345
Diractors® Report

Your Directors submit their report of the Company for the financial pericd ended 30 June 2010.
Directors

The names and details of the Company’s directors who held office during or since the end of the
financial period are:

Oesmond Newton Gray Gregary Phillip Colliver
Chairman Director

Company Oireclor Farmer

Nancy May Genardini Rosalie Linda Hart
Director Director

CHiice Manager Administration Officer
Robin Vinson Walter Craig James Keating
Director Director

Forrest Officer Pharmacist

Andrew George McRas Jacob Jan Doeven
Director Drector

Dairy Farmer Small Business Oparator
Carryl James Melano Robyn Leslia Phillips
Director Company Secretary
Small Business Operator Customer Relations Manager

Directors were in office for this entire period unless otherwise stated,
No Directars have material interests in contracts or proposed contracts with the Company.

Principal activities

The principal activities of the Company during the course of the financial pariod were in providing
communily banking services under management rights to operate a franchised branch of
Bendigo and Adelaide Bank Limited,

There hras been no significant changes in the nature of these activities during the period.

Operating Resulis

Operations have perfarmed in line wilh expectalions. The loss of the Company for the
financial period after provision for income tax was {$69,602).

Dividends
Mo dividends were declared or paid during the year.

Significant changes in the state of affalrs

In the opinion of the direclors there were no significant changes in the state of affsirs of the
Company that occurred during the financial pertod under review not olherwise disclosad in this

report.



Heywood & District Community Enterprise Limited
ABN 25 137 222 345
Directors' Report

Significant events after the balance date

There arg no malters or circumstances that have arisen since the end of the financial period
that have significantly affected or may significantly affect the operations of the Company, the
rasuits of those operations or the state of affairs of the Campany, in future years.

Likely Developments

The Company will continue its policy of providing banking services to the community.
Directors' Benefits

Mo Director has received ar become entitled to receive, during or since the financial period, a benefit
because of a contract made by the Company, contralled antity or related body corporate with a
Director, a firm which a Director is a member or an entity in which a Oirectar fas a substantial
financial interest. This staterment excludes a benefit included in the aggregate amount of
ermocluments receivaed or due and receivable by Directors shown in the Company's accounts, or

the fixed salary of a full-fime employee of the Company, controlled entity or related body corporate.

Indemniflcatlon and Insurance of Directors and Officers

The Company has agreed to indemnify each Officer {Direcior, Secretary or employeg) out of assets of
the Company to the relevant extent against any liability incurred by that person arising out of the
discharge of their dulies, except where the liahility arises out of conduct involving dishonesty,
negligence, breach of duty or the lack of good faith. The Company alse has Officers Insurance far

the benefit of Officers of the Company against any lizbilily occurred by the Officer, which includes the
Officer's liability for legal costs, in or arising out of the conduct of the business of the Caompany or in or
arising out of the discharge of the Officer's dulies.

Cisclosure of the nature of the liahility and the amount of the premium is prohibited by the
canfidentiality clause of the contract of insurance. The Company has not provided any insurance
for an auditor of lhe Company or a related body corporate.

Dlrectors Meetings

The number of Directors meetings attended during the year were:

Board Audit Committee
Directar Meetings # Mesetings #
Desmond Newton Gray 10 (12 0 (Q)
Gregory Phillip Colliver 9({12) 0 {0}
Mancy May Genardini 12 {12} 0 {0}
Rosalie Linda Hart 12 (12) 0 {0}
Robin Yinson Walter 9012} MN/A
Craig James Kealing 2 {12) 7
Andrew George McRae 12 {12 NfA
Jacob Jan Doaven 10{12) N7A
Carryl James Melang 12 {12} NiA,
Robyn Leslie Phillips 10 (12} MiA,

# The first number is the meelings alttended while in brackets is the number of meefings eligible to atend.
%4 - nat a member of that Commmitfee.



Heywood & District Community Enterprise Limited
ABN 25 137 222 345
Directors’ Report

Company Secretary

Robyn Leslie Phillips has been the Company secretary of Heywood & District Community Enterprise
Limited since 8 June 2010. Robyn has a number of years experience as a customer relationship
manager.

Corporate Governance
The Company has implemented various corporate governance practices, which include:

(a) The establishment of an audit committee. Members of the audit committee are
Desmond Newton Gray
Gregory Phillip Colliver
Mancy May Genardini
Rosalie Linda Hart
(b} Director approval of operaling budgets and monitoring of progress against these budgets;
{c) Ongoing Director training; and
{d) Monthly Director meetings to discuss performance and strategic plans.

Auditor Independence Declaration

The directars received the following declaration from the auditor of the Company:

Richmond Sinnott & Delahunty

Chartered Accountants

172 Melvor Rd

PO Box M
Bendigo. 3552
Ph. 03 5443 1177
Fax. (3 5444 4344

E-mail: sdarsdadvisors,com.au

Auditor's Independence Declaration

In relation to our audit of the financial report of Heywood & District Community Enterprise Limited for

the financial period ended 30 June 2010, to the best of my knowledge and belief, there have been no
contraventions of the auditor independence requirements of the Corporations Act 2001 or any applicable
code of professional conduct.

Warren Sinnott

Partner

Richmond Sinnott & Delahunty
Bendigo

12 October 2010

Signed in accordance with a resolulion of the Board of Directors at Heywood on 12 October 2010.

Desmond Newion Gray, Chairman



Heywood & District Community Entarprise Limited

Statermnent of Comprehensive Income
for the parlod ended 30 June 2010

Revenue from ordinary activities
Employee benefits expense

Charitable donations and sponscrship
PDepreciation and amortisation expense
Cither expanses from ordinary activities
Profit/(lose) before income tax expensa
Income tax benefit

Profitfilcss) after income fax expense
Other comprehensive income

Total comprehensive Income

Earnings per share {cents per share)
- basic for prefit f {loss} for the period
- diluted for profit { {loss) for the period

The accompanying notes form part of these financial slatements

ABN 25 137 222 345

4

Notes

21
21

2010
$

29,519
(55,305
(2,132)
(12,179
(53,602)
(93,699)

{24,497)
(69,202)
{69,202)

(9.53)
(9.53)



Heywood & District Community Enterprise Limited

Current Assets

Cash and cash equivalents
Receivables

Total Current Asgets

MNon-Current Assets
Praperty, plant and equiprment
Defzired tax assets

Intangible assels

Total Non-Current Assets

Total Assels

Current Liahilities
Payables

Provisions

Total Current Llabllitles
Total Liabilities

Net Assels

Equlty
Share capital

ABN 25 137 222 345

Statement of FInanclal Positlon

As at 30 June 2010

Retained earnings / {accumulated losses)

Total Equity

The accompanying notes farm part of these financial statements

5

LI ]

70
1

12
13

2010

310,628
38,79

345,420

214725
24 497
99,000

338,222

687,642

42 482
4,230
46,712

46,712

640,230

710,932

{69,202
640,830



Heywood & District Community Enterprise Limited

ABN 25 137 222 345
Statement of Cash Flows

For the period ended 30 June 2010

Notes

Cash Flows From Operating Activitias
Cash receipts in the course of operations
Cash payments in the course of operalions
Interest recaived

Met cash flows fromf{used In) operating activities 14b

Cash Flows From Investing Activities

Payiment for intangible assets
Fayments for propery, plant and eguipment

Net cash flows fromf{used in} investing actlvitles

Cash Flows From Financing Activities

Proceeds from issue of sharas
Equily raising costs

Met cash flows fromf{used In} financing activities
Net increasef{decreage] in cash held
Cash and cash equivalents at start of period

Cash and cash equivalents at end of period 1da

The accompanying notes form part of these financial statements

G

2010

23,255
(113,508)
5,701

(84.5563)

{110,000}
{215,804}

{325,904

726,060
(4.974)

721,088

310,628

310,628



Heywood & District Community Enterprise Limited
ABM 25 137 222 345
Staternent of Changes In Equity
far the period ended 30 June 2010

2010

Notes $
SHARE CAPITAL
Balance at start of period -
Issue of share capital 726,060
Equity raising costs {15,828)
Batance at end of period 710,132
RETAINED EARNINGS / {ACCUMULATED LOSSES)
Batance at start of period -
Profitf{loss) after income tax expense {69,202)
Dividends paid 20 -
Balance at end of paricd {69,202)

The accompanying notes form part of these financigl statements

¥



Heywaod & District Community Enterprise Limited
ABN 25 137 222 245
Motes to the Financial Statements
for the period ended 30 June 2010

1. Basis of preparation of the Financlal Report
{a) Basis of preparaticn

Heywaod & District Community Enterprise Limited {'the Company') is domiciled in Australia. The
financial statements for ihe period ending 30 June 2010 are presented in Australian dollars. The
Company was incorporated in Australia and the principal operations involve providing community banking
services.

The financial statements have been prepared on an accruals basis and are based on historical costs
and do not take into account changing money values or, except where staled, current valuations
of non-current assets,

The financial statements require judgements, estimates and assomptions to be made that affect the
application of accounting palicies. Actual results may differ from these estimates,

The financial statements were authorised for issue by the Directors on 12 October 2010,

(b} Statement of compliance

The financial report is a general purpose financial report, which has been prepared in accordance with
Alstralian Accounting Standards {including Australian interpretations) adopted by the Australian
Accounting Standards Board and the Corporations Act 2001, The financial report of the Company
complies with International Financial Reporting Standards and interpretations adopted by the
Internaticnal Accounting Standards Board, Auslralian Accounting Standards that have been recently
issued or amended, but are not yet effective, have not been adopted in the preparation of this financial
report.

{¢} Significant accounting policies
The following is a summary of the material accounting policies adopted.
Income tax

Deferred income tax is provided on all temporary differences at the reporting date between the
lax bases of assels and lighilities and their carrying amounts for financial reporting purposes.

Ceferred income tax liabililies are recognised for all taxable temporary differences.

Deferred incorme tax assets are recognised for all deductibla temporary differences, carrny-forward
of unused tax assels and unused tax lpsses, to the extdent that it is probable that taxable profit
will be available against which the deductible temporary diferences, and the carry-forward of
unused tax assets and unused tax losses can be utilised.

The carrying amaunt of deferred incomea tax assets is reviewed at each reporting date and
reduced to lhe exlent that it is no longer probable Lhat sufficient taxable profit will be available
to allow all or part of the deferred income tax asset to be ulilised.

Deferred income tax assets and liabililies are measured at the tax rates that are expected to
apply to the year when the asset is realised or the liability is settled.



Heywood & District Gommunity Enterprise Limited
ABN 25 137 222 345
MNotes to the Financial Statements
for the period ended 30 June 2010
1. Basis of preparation of the Financtal Report {continued)

Praperty, plant and equipmeant

Properiy, plant and equipment are brought to account at cost less acoumulaled depreciation and
any impairment in value.

Land and buildings are measured at fair value [ess acoumulsled depreciation.

Depreciation is calculated an a straight line basis over the estimated useful life of the asset
as follows:

Class of Assel Deprecialion Rate
Leasehald Improvements 2.8%
Furniture & Fittings 20%
impairment

The carrying values of plant and equipment are reviewed for impairment whan events or changes in
circumstances indicate the carrying value may hot be recoverable.

if any such indication exists and where the carrying value exceeds the estimated recoverable
amount, the assels or cash-generating unils are written down to their recovershle amount.

The recoverable amount of plant and equipment is the greater of fair value less costs to sell and
value in use. In assessing valua in use, the eslimated fulure cash flows are discounted to their
present value using a pre-tax discount rate that refiects current market assessments of the lime
value of money and the risks specific to the asset.

Revafualions
Fallowing initial recognition at cost, land and buildings are carried at a revalued amount which is the
fair value at the date of the revaluation less any subsequent accumulated deprectation on buildings

and accumulated impairment losses.

Fair value is determined by reference to market based evidence, which is the amount for which the
assels could be exchangad belween a knowledgeable willing buyer and a knowledgeable willing
seller in an arm's length transaction as at the valuation date.

Recoverable amount of assels

At each reporting date, ihe Company assesses whather there is any indication that an asset is
impaired. Where an indicator of impairment exists, the Company makes a formal estimate of the
recoverable amount. Where the carrying amount of an assst exceeds its recoverable amount the
assel is considerad impaired and is written down to its recoverable amount.



Heywood & District Communlty Enterprise Limited
ABN 25137 222 345
Notes to the Financial Statements
for the period ended A0 June 2010

1. Basis of preparation of the Financial Report (continued)

Goods and services tax

Revenues, expenses and assets are recognised net of the amount of goods and services tax (GST),
except where the amount of GST incurred is not recoverable from the taxation avthority. In thase
circurnstances, the GST is recognised as part of the cost of acquisition of the asset or as par of the

eXpense.
Receivables and payables are stated with the amount of GET included.

The net amount of GST recoverable from, or payable to, the taxation aulhority is included as part of
receivables or payables in the Statement of Financial Position, Cash flows are included in the Statement

of Cash Flows on a gross basis.

The GST componants of cash fows arising from investing and financing activities which are
recoverable from, or payabls to, the ATO are classified as operating cash flows.

Employee Benefits

The provision for employee benefits to wages, salaries and annual leave represenls the emount which
the Company has a present abligation to pay resulting from employees’ services provided up lo the
raporting date. Tha provision has been calculated on undiscounted amounts based on wage and salary

rates expected to be paid and includes related on-costs.

The Company contributas to a defined contribution plan. Cenkibutions to employee superannuation
funds are charged against income as incurred,

Intanglibles

Establishment costs have been initially recorded at cost and amortised on a straighit line basis at
a rate of 20% per annum.

Cash

Cash on hand and in banks are stated at nominal value,

For the purposes of the statement of cash flows, cash includes cash on hand and in banks and
investments in money market inslruments, net of outstanding bank overdrafts.

Revenue

Interest and fes revenue is recognised when earned. All revenue is stated net of the amount of
goods and services tax [GST).

n



Heywood & District Community Enterprise Limited
ABN 25 137 222 245
Notes to the Financial Statements
for the period ended 30 June 2010

1, Basls of preparation of the Financial Report [continued)

Receivables and Payables
Receivables and payables are non intarest bearing and generally have payment ierms of between 30
and 90 days. Receivables are recognised and carried at original invoice amount less a provision for

any uncollected debls. Liabilities for trade creditors and olher amounts are carried at cost that is the fair
value of the consideration to ba paid in the future for goods and services received, whether or not billed

to the Company.

Loans and Borrowings

All loans are measured at the principal amount. Interest is recognised as an expense a8 it accnues.
Provisions

Provisions are recognised when the economic entily has 2 legal, equitable or constructive chiigation to
make a fulure sacrifice of ecanomic benefits to other entities as a result of past fransactions or other

past events, it is probable that & future sacrifice of gconomic benefits will ba required and a reliable
eslimate can be made of the amount of the obligation.

A provision for dividends is nol recognised as a liability unlgss the dividends are declared, determined or
publicly recommended on or before the reporting date.

Share Capital

lssued and paid up capilal is recognised at the fair value of the consideration recaived by the Company.
Any transaction costs arising on the issue of ordinary shares are recognised directly in equily as a
reduction of the ghare proceeds received.

Comparative figures

The antity commenced operations during the period, hence thare are no comparative figures.

2. Revanue from ordinary activities 20140

Operating aclivities

- Sevicas CoMmmISsions 2043
- pther revenus 21,775
Total revenue from operaling activities 23,618
Non-operating activilies:

- interest received 5701
- other revenue -
Total revenue from non-cperating activities 5,701

Total revenue from ordinary activilies

LAl

29519



Heywood & District Community Enterprise Limited
ABN 25137 222 345
Notes to the Financial Statements
for the period ended 30 June 2010

3. Expenses

Emptoyee benefils expense
- wages and salaries

- superannuation costs

- employes enlillemeants

- olher cosls

Depreciation of non-current assets:
- plant and equipment

- propady improverments
Amardisation of non-current assels;
- intangibles

Finance Costs:

- Interest paid

Bad debls

4. Income Tax Expense

The prima facie tax on prefitiloss) befora income tax
is reconciled to the income tax expense as follows:

Prima facie tax on profit/{ioss) before income tax at 30%

Add tax effect of:
- Non-deductible expenses

- Future income tax benefit not brought to account
Current income tax expense / fhencfit)

fncome tax expense f (benefil)

Deferred tax assets

Future income tax benefits arising from lax losses are
recognised at reporting date as realisation of the
benefit is regarded as probable.

12

2010

44 722
3848
4,230
2,507

95,302

115
1,064

11,000

12,178

11

{28,110

3813

(24,457}
(24,497

24,497



Heywood & District Community Enterprise Limited
ABN 25137 222 345
Motes to the Financlal Statements
for the period ended 30 June 2010

5. Auditors' Remuneration

Amounts received or due and receivabte by Richmond,
Sinnott & Delahunty for,

- Audit or review of the fimancial report of the Company
- Completion of feasibility study

- Accounting work for prospectus

6. Cash and Cash Equivalents

Cash and cash eguivalants

7. Recelvables

GST receivable
Trade debtors

8. Property, Plant and Equipment

Leasehold Impravements
At cost
Less accumulated depreciation

Furniture & Fiffings
Al cost
Less accumulated depreciation

Tota! written down amount

Movements In carrylng amaunts

Leasehold Improvements

Carrying amount at beginning of period
Addilions

Disposals

Depreciation expense

Careying amount at end of period

Furniture & Fittings

Carrying amount at beginning of pariod
Additions

Disposals

Depreciation expense

Carrying amaunt at end of period

13

2010

2,800
6,000
2,000
10,800

310,628
310,628

37.434
1,367

38,781

204,145
1,064
203,081

14,759
115
11,644

214,725

204,145

{1,064}
203,081

11,758

115
11,644



Heywood & District Community Enterprise Limited

9. Intangible Assets
Franchise Fee

At cost

Less sccumulated amortisation
Prefiminary Expenses

Al cost
Less accumulated amartisation

10. Payables

Trade credilars

Equity raising costs

Other creditors and accruals
11. Provisions

Employee benefits

12. Share Gapital

ABN 25 137 222 345
Notes to the Financial Statements
for the perlod ended 30 June 2010

728,080 Ordinary Shares fully paid of $1 sach

Less: Equily raising costs

13. Retalned Earnings / {Accumulated Lozzes)

Balance at the beginning of the financial period

Profit{loss) after income tax
Dividends

Balance at the end of the financial period

14

2010
$

10,000
1,000
8,000

100,000
10,000
80,000

85,000

20,284
10,954
11,244
42,482

4,230

7256 060
15,928
—_710,132_

{69,201;;

{63,202)



Heywood & District Community Enterprise Limited
ABN 25 137 222 345
Notes to the Financial Statements
for the period ended 30 June 2010

14, Statamant of Cash Flows

{a) Cash and cash equivafents

Cash assels
Bank overdraft

{b) Recancitiation of prafit / {foas) after tax 1o net cash
provided from{used in}) oparaling achvitios

Profit / floss) after income tax

Non cash items
- Depreciation
- Amortisation

Changes in assets and lisbilities

- {increase) decrease in receivables

- {Increase) decrease in deferred tax assets
- Increase {decreass) in payables

- Increase {decreases) in provisions

Nel cashflows from/{used in) aperating activities

15. Director and Refated Party Disclosures

The names of directors who have held office during the financial period are:

Desmond Newton Gray
Gregory Phillip Colliver
Mancy May Genardini
Resalie Linda Sart
Robin Vinson Walter
Craig James Keating
Andrew George MceRae
Jacoh Jan Doeyen
Darryl James Melano
Robyn Leslie Phillips

2010

HO629

30,628

(69,202)

1,179
11,000

(38,791}
(24,497)
31,528

4,230

{84,553)

Mo diractor or related entity has entered into a material contract with the Company. Mo director's
fees have been paid as the positions are held on a voluntary basis.

13



Heywood & District Community Enterprise Limited
ABN 25 137 222 345
MNotes to the Financial Statements
for the perlod ended 30 Juna 2010

15. Director and Relates Parfy Disclosures {continued)

Diractors shareholdings

Desmond Newton Gray
Gregary Phillip Coltiver
MNancy May Ganardini
Hosalie Linda Hart
Rabin Vinson VWalter
Craig James Keating
Andrew George McRae
Jacob Jan Deeven
Darryl James Melana
Robyn Leslie Phillips

2010

21,001
8,251
1,001
G001
2,001

20,001

15,0014
4,001
5,001

501

Alt shares were purchased during the period. Each share hald has a paid up value of $1 and is fully gaid.

16. Subsequent Events

There have been no events after the end of the financial period that would materially affect the financial

statements.

17. Contingent Liakilities

There were no contingent liabilities at the date of this report to affect the financial statements.

18. Segment Raporting

The economit ntity operates in the financial services sector were it provides banking
sesvices 1o its clients. The economic enlity operates in one geographic area being Heywood, Victoria.

1%, Corperate Information

Heywood & District Community Enterprise Limited is a company limited by shares incorporated in

Australia.

The registered office is:

The principal place of business is:

16

25 - 27 Scolt Street,
Heywood Vic 3304

&1 Edgar Sirest
Heywood VIC 3304



Haywood & District Community Enterprise Limited
ABHN 25 137 222 344
Motes to lhe Financial Statements
for the period ended 30 June 2010

Z0. Dividends paid or provided for on ordinary shares
Mo dividends were paid or proposed by the Company during the period.

21, Earnings per share 2010

Basic earnings per share amounts are calculated by dividing profit f {loss)
after income tax by the waighted average number of ordinary shares
outstanding during Lhe period.

Diluted sarnings per share amounts are calculated by dividing profit / {loss)
after income tax by the weighted average number of ordinary shares
oulstanding during the period {adjusted for the effecls of any dilutive
options or preference shares).

The following reflecls the incorne and share data used in the basic and
diluted earnings per share computations:

Frofit{loss) after income tax expense (62,202)

Weighted average number of ordinary shares for basic
and diluted earnings per share 726,060

17



Heywood & District Community Enterprise Limlted
ABN 25137 222 345
Mates to the Financlal Statements
For the pericd anded 30 June 2010

22. Financial risk management
The Company has exposure to credit risk, liquidity risk and market risk from their use of financial instruments.

This note presents information about the Company's expasure to each of the above risks, their objactives,
policies and processes for measuring and managing risk, and the managemeant of capital.

The Board of Directors has overall responsibility for the establishment and oversight of the risk management
framework. The Board has established an Audit Commiltee which reports regularly i the Board. The Audit
Committee is assisted in the area of risk management by an internzl audit function.

(a) Credit Risk

Credit risk is the risk of hnancial loss to the Company if a customer or countarparty 1o a finrancial instrument
fails to meet its contractual obligations. For the Company it arises from receivables and cash assets.

The maximum exposure to credit risk at reporling date to recognised financial assets is the carrying ameount
of those assels as disclosed in the Staternent of Financial Posilion and notes to the financial statements.

The Company's maximurm exposure 1o credit risk at reporting date was:
Carrylng
Amount
2010

$

Cash assets _ 310,629

Receivables 38,791
249 420

The Company's exposure ko credit risk is limited to Australia by geographic area.

Mene of the assets of the Company are past due and based on historic default rates, the Company believes
that no impainment allowance s necassary in respect of assets not past due.

The Company limils its exposure to credit risk by only investing in fiquid securities with Bendigo and Adelaids
Bank Ltd.

{b) Liquidity risk
Liguidity risk is the risk that the Company will not be able to meet its financia! obligations as they fall due. The
Company ensures it will have encugh liguidity 1o meet ils liabilities when due under both narmal and slressed

conditions. Liguidity management is carried out within the guidelines set by the Board.

Typically, the Company maintaing sufficient cash on hand to meet expacted operalional expenses, incluging
the servicing of financial obligations. This excludes the potantial impact of extrerne circumstances that cannot
reasonably ba predicted, such as natural disasters.

18



Heywood & District Community Enterprisa Limlted

AHN 25 137 222 245
Notes to the Financial Statements
For the period ended 30 Junse 2010

22. Filnancial risk management (continued)

The following are the estimated contraclual maturities of financial liabililies, including estimated interest

payments.
Carrylng Contractual 1 year over tto  more than
amaunt  cash flows or lass 5 years 5 years
30 June 2010 $ $ 5 $ $
Payahles 42,452 {42,482} {42, 482) - -
42,482 (42482} {42,482} - -

{c]) Market risk

Market risk is the risk that changes in market prices, such as interest rates, will affect the Company's income
or the value of its holdings of financial instruments. The objective of market risk management is to manage

and conlrol market risk exposures within acceptable parameters.

Intergst Rata Risk

Interest rate risk is that the fair value or fulure cash flows of a financial instrument will fluctuate becauvse of
changes in market interest rates. The Company reviews the exposure to interest rate risk as part of the

regular board meetings.

Sensitivity analysls

Al the reporting date the interest rate profile of the Company's interest bearing financial instruments was;

Fixed rate instrumenta

Financial aszetls
Financiaf liahilities

Variable rate instruments

Financial azsels
Financial liabililies

Fair vafue sensilivity analysis for fixed rate instruments

Carrying
Amount
2010

$
84,638

24,638

225,981

225,981

The Company does not account for any fixed interest rate financial assets or habilities at fair value through prafit
or loss. Therefore a change in interest rates at the reporting date would not affect profit or loss.

Cash flow sensitivilty anafysis for variable rale insiniments

A change of 100 basis points in interest rates at the reporling date would have no impact on profit ar retained

earnings. This assumes all olher variables ramain constant.

15



Heywood & District Community Enterprise Limited
ABN 25 137 222 345
Notes to the Firancial Statements
Forthe period endad 30 June 2090

22. Financial risk management {continued}
id} Net fair values

The net fair values of financial assets and liakilities approximate the carrying values as disclosed in the
Staternant of Financial Position. The Gompany does nat have any unrecognised financial inslruments at year
and.

{e) Capital management

The Board's palicy is o maintain a slrong capital base so as to sustain future development of the Comgpany. The
Board of Directors monitor the return an ¢apital and the level of dividends to shareholders. Capilal is represented
by total equity as recorded in the Statement of Financial Position.

In accardance with the franchize agreement, in any 12 month perind, the funds distributed to shareholders shall
nct exceed the Distrihution Limit.

£i) the Distribution Limit is the greater of:
{a) 20% of the profit or funds of the Franchisee otherwise available for distnibution to
shareholders in that 12 maonth period; and
{b) subject o the availability of distributable profils, the Refevant Rate of Return multiplied by
the average level of share capital of the Franchisee over that 12 month peried, and
it} the Relevant Rate of Relurn is equal to the weighted average interest rate an 90 day bank
bills over that 12 month period plus 5%.

The Board is managing the growth of the busingss in ling with this requirement. There are no other extarnally
imposed capital requirements, although the nature of the Company is such that amounts will be paid in the form
of charitable donations and sponsaorship. Charitable donations and sponsorship paid for the period ended 30
June 2010 can be seen in the Statement of Comprehensive Ihcome.

There were no changes in the Company's approach to capital managemsnt during the period.
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Heywood & District Community Enterprise Limited
ABMN 25 137 222 345
Directors' Declaration

In aceordance with a resolution of the directars of Heywood & District Community Enterprise Limited,
| state that:
{n the opinion of the directors:

{ay the financial slatements and noles of the company are in accordance with the
Corporations Act 2001, including:

{iY giving a true and fair view of the company's financial position as at 30 June 2010
and of their performance for the period ended on that date: and

(i} complying wilh Accounting Standards in Australia and Corporations Regulations 2001; and

{b) there are reasonable grounds la believe that the company will be able to pay its
debls as and when they become due and payable.

‘::%@_:imd_r\

Desmaond Newton Gray, Ghairman

Signad at Heywaod an tha 12 Qctober 2010.
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Richmond Sinnott & Delahunty

Chartered Accountants
INDEPENDENT AUDIT REPORT .
T0 THE MEMBERS OF HEYWOOD & DISTRICT Satints S
COMMUNITY ENTERPRISE LIMITED Warren J Sinnott
Philip P Delabunty
Brett A Andrews

SCOPE

The financial report comprises the statement of financial position, statement of
comprehensive income, statement of cash flows, statement of changes in equity,
accompanying notes fo the financial statements, and the directors’ declaration for
Heywood & District Community Enterprise Limited, for the period ended 30 June 2010,

The directors of the company are responsible for preparing a financial report that gives a
true and fair view of the financial position and performance of the company, and that
complies with Accounting Standards in Australia, in accordance with the Corporations
Act 2001. This includes responsibility for the maintenance of adequate accounting records
and internal controls that are established to prevent and detect fraud and error, and for the
accounting policies and accounting estimates inherent in the financial report.

Audit approach

We conducted an independent audit of the financial report in order to express an opinion
on it to the members of the company. Our audit has been conducted in accordance with
Australian Auditing Standards in order to provide reasonable assurance as to whether
the financial report is free of material misstatement. The nature of an audit is influenced
by factors such as the use of professional judgement, selective testing, the inherent
limitations of internal control, and the availability of persuasive rather than conclusive
evidence. Therefore, an audit cannot guarantee that all material misstatements have been
detected.

We performed procedures to assess whether in all material respects the financial report
presents fairly in accordance with the Corporations Act 2001, including compliance
with Accounting Standards in Australia, and other mandatory financial reporting
requirements in Australia, a view which is consistent with our understanding of the
company’s financial position, and of its performance as represented by the results of its
operations and cash flows.

We formed our audit opinion on the basis of these procedures, which included:

* ecxamining, on a test basis, information to provide evidence supporting the
amounts and disclosures in the financial report; and

* assessing the appropriateness of the accounting policies and disclosures used and
the reasonableness of significant account estimates made by the directors.

While we considered the effectiveness of management’s internal controls over financial
reporting when determining the nature and extent of our procedures, our audit was not
designed to provide assurance on internal controls.

We performed procedures to assess whether the substance of business transactions was
accurately reflected in the financial report. These and our other procedures did not
include consideration or judgement of the appropriateness or reasonableness of the
business plans or strategies adopted by the directors and management of the company.

Woodbury Court, 172 Mclvor Road Bendigo 3550, PO Box 30 Bendige 3552, Ph: (03) 5443 1177, Fax: (03) 5444 4344, Emalil: rid@rsdadvisors.com.an

ABN 60 616 244 309
Liability limited by a scheme approved under Professlonal Standards Legislation



INDEPENDENCE
We are independent of the company, and have met the independence requirements of
Australian professional cthical proncuncements and the Carporations Act 2001,

AUDIT OPINION
In our opinion, the financial report of Heywood & District Community Enterprise Limited

iz in accordance with:
{2) the Corporations Act 2001 including:

(i) giving atruc and fair view of the company’s financial position as at
30 June 2010 and of its performance for the period ended on that date;

(ii} complying with Accounting Standards and the Corporations Regulations
2001; and

{b) other mandatory professional reporting requirements in Australia.

Brchmonod Seaniit Oclahuny

RICHMOND SINNOTT & DELAHUNTY
Chartered Accountants

-

W. I, SINNOTT
Partner
Bendigo

Date: 12 Qctober 2010



Richmond Sinnott & Delahunty

Chartered Accountants

Partners:

12 October 2010 ::;mhl-l S?:I:Ennd
Philip P Delabunty
Brett A Andrews

The Directors

Heywood & District Community Enterprise Limited

PO Box 729

Buninyong Vic 3357

Dear Directors

Auditor’s Independence Declaration

In relation to our audit of the financial report of Heywood & District Community Enterprise
Limited for the period ended 30 June 2010, to the best of my knowledge and belief, there have
been no contraventions of the auditor independence requirements of the Corporations Act
2001 or any applicable code of professional conduct.

N

Warren Sinnott
Paritner
Richmond Sinnott & Delahunty

Woodbury Court, 172 McIvor Road Bendigo 3550, PO Box 30 Bendigo 3552, Fh: (03} 5443 1177, Fax: (03) 5444 4344, Emall: nd@rsdadvisors.com.an

ABN 60 616 244 309
Liability limited by a scheme approved under Professlonal Standards Legislation
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