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CHAIRMA.. S REPORT
30 June 2014

“ It is with great pleasure I present the fifth annual report of

the He, >od & District Community Enterprise Limited to
you. our shareholders.

Over the last 12 months we have maintained our support for
the local community with sponsorships and grants. The
sponsorship program has continued and since opening we
have contributed more than $94,000 to our community

groups.

Unfortunately our business has not grown as we expected. The cash flow statement
shows a profit of $2.000. Due to strict control of our expenses and after depreciation
and amortisation, our trading loss this year will be around $50,000. However on a
positive note we have provided sponsorship and grants totalling $49,238 for tl
financial year.

Thanks to the support of our customers and shareholders we were able to make these
contributions to our community.

{t is vital we grow our business each year to ensure the continued stream of
sponsorship to our community. This can only be achieved through increased business
with our branch. This could be loans. ¢ |, jsits. insurance or financial advice.

Rob Walter retired at our last Annual General Meeting and was replaced by Lydia
Atwell.

Rob Walter 1s on our Steering Committee and a Director from the start. Rob’s
support and commitment was highly valued.

Thank you to all my fellow Directors for your continued support and a special thank
you to Company Secretary Robyn Phillips and Treasurer Nancy Genardini.

A 1 T-. mi \nr [Robyr ‘ortl -
involvem erth The team is ¢ nitted and
passionate : | developing our busine

2013/14

Lic : Club of Heywood $5,000
Heywood Foster Care $300
Heywood Kindergarten $1,868
Heywood Pioneer Wagon Shed $500
HFNC $1,000
Heywood Pink Ladies $100
Promoting Heywood & District Committee $100
Heywood 1* Scouts Group $55

Heywood & District Secondary College $4.500



Heywood & District Basl  ball Association $290

Drumborg-Hevwood Cricket Club $1,000
Narrawong fiet Association $300
Heywood ¢ “lub $600
Fitzroy River Quilters $500
Promoting Heywood & District Committec Inc $2.000
Heywood Wood Wine & Roses $1,498
CWA Heywood Evening Branch $300
Dartmoor Primary School $500
Heywood Wood Wine & Roses $2,000
Dartmoor Golf Club $200
Heywood Consolidated School $4,500
South West District Football Netball League $1.500
Heywood Men's Talk Group $1,200
Heywood Model Train Group $300
Myamyn Community IHall $450
Lions Club of Heywood $2.000
Heywood Golf Club $120
Tyrendarra Sporting Clubs Inc $550
Portland Dog Obedience Club $500
Tyrendarra P&A Society $1.600
Dartmoor Football Netball Club $550
Tyrendarra P&A Society — Sheaf Toss $500
Ambulance Victoria Heywood Branch $250
Tom Gorey bursary $50
Heywood Consolidated School questrian Games $300
Heywood Rural Health — Memorial Gates $5.500
Heywood Junior . wotball Club $1,500
Heywood Public Gardens Reserve Committee $1.000
Heywood Golf Cli - flags $300
WW&R -S et Parade $1.000
Casterton Racing Club $600
MyamynHa Co “ittce $100
Heywood Secondary College $200
HRNC $50
o ~ g $357

h £1,500
R tt osetterr  Con i€y k® | h, rms the more we will be
able to distribute to our:  munity. The ¢ :ept is simple. Why wouldn’t you bank

with our branch?

Des Gray
Chairman






Bendigo and Adelaide Bank repc-t

For year ending 30 June 2014

The past year marked two very significant milestones for our Community Bank® network, celebrating the opening
of its 300th branch while also reaching $120 mitlion in community contributions, Both achievements could not
have been accomplished without your ongeoing support as shareholders and customers.

The Communlty Bank® network has grown considerably since it was first launched i» 1998, in partnership with the
people from the western Victorian farming towns of Rupanyup and Minyip. For these communities the Community
Bank® model was seen as a way 10 restore branch banking services to the towns, after the last of the major banks
closed s doors.

Sixteen years later, the model has grown into something even bigger than that. # has rapidly developed nto a
partnership that generates a valued, alternative source of incormne for @ community, funding activities or initiatives
that make a local town or suburt a better place to live.

In june 2014, the network welcomed its 305th branch in Penola, South Australia, and in the same week, the
Victorian coastal town of Port Fairy introduced its community to our unigue style of banking. These branches join
a robust and maturing banking network where valued partnerships enhance banking services, taking the profits
their banking business generates and reinvesting that funding into initiatives that will ultimately strengthen their
community.

The Community Bank® network has returned more than $20 million in contributions 1o local communities in
this financial year alone. Our branches have been able to fund projects that make a difference to a community;
improved health services. sports programs, aged care facilities, education initiatives and community events that
connect communities and encourage prosperity,

Demand from communities remains strong, with about 30 Cemmunlty Bank® branch sites currently in
deveiopment, and 10 branches expected to open nationally in the next 12 months. The network’s steady expansion
demonstrates the strength and relevance of a banking mode} where the desire to support the fina  al needs of
customers is equalied by the desire 10 realise shared aspirations by hamessing the power of community.

At the end of the financial year 2013/14 the Community Bank® network had achieved the foliowing:
Returns to community ~ $122,2 million
Community Bank® branches ~ 305
Community Bank® branch staff - more than 1,500
[ R k® company Directors — 1,900
Banking business — $24.46 billion
Customers — 550,000
Shareholders - 72,000
Dividends paid to shareholders since inception — $36.7 million.

The communities we partner with also have access to Bendigo and Adetaide Bank's extensive range of other
community building sclutions including the Community Enterprise Foundation™ {philanthropic arm), Community
Sector Banking (banking service for not-for-profit organisations}, Generation Green™ (environment and
sustainability initiative), Community Telco® {telecommunications salution), tertiary education scholarships and
Connected Communities Enterprises that provide Community Bank® companies with further development options.



Bendigo and Adelaide Bank report (continued)

In September last year the Bank announced it would commence a comprehensive review of the Community Bank?®
model. The intention of the review is to rigorously explore and analyse the model, setting the vision and strategy
for a sustainable and successful commercial model, regardless of changes to operational and market conditions.
An update of this review will be provided at the Community Bank® National Conference in Darvan in September.

Bendigo and Adelaide Bank's vision is tc be Austratia’'s most customerconnected bank. We believe our strength
comes from our focus on the success of our customers, people, partners and communities. We take a 100-year
view of our business:; we respectfully listen and respond to every customer’s choice, needs and objectives.

We partner for sustainable long-term outcomes and aim to be relevant, connected and valued.

To this aim, the Bank supports the Financial Systems Inguiry (F'S1) which calls for an even playing field for all
banks in an effort to increase customer choice. It takes a principled approach 1o governing. encouraging banks to
consider all members of a community when they do business.

Bendigo and Adelaide Bank is a signatory to the Regional Banking submission in coliaboration with Bank of
Queensland, Suncorp and ME Bank, while our independent subrmission focuses on the important role banks play in

communities.

Buanks inject a high-level of capability and knowledge in the places they operate, supporting the sustainability of
communities and helping to ensure they're viable. The Bank calls for a framework that incentivises banks, and the
peopie who work for them, to be good corporate citizens, while promoting ethical decision making, innovation and
better outcomes for customers and communities.

This financial year we launched our new www.bendigobank.com.au website. Packed with useful in*  nation and
easy to access oniine services, our 1.4 million customers can easily connect with us at home, at work or on their
mobile or tablet as well as learn more about our commitment to strengthening and supporting local communities.

In line with increasing demand for “anywhere, anylime” banking, we're excited about the impendin;  troduction
of our improved online banking platform to our customers later this year.

As Communlty Bank® shareholders you are part of something special, a unigue banking movement founded on a
whole new way of thinking about banking and the role it plays in modern society.

The Community Bank® model is the ultimate example of a win/win partnership and | thank you for your important
support of your local Communtty Bank® branch.

...bert Mu-—-ove
Executive Com: 't ent















Heywood & District Communlty Enterprise Limited
ACN1_.

222 345

Staten tof profit orloss and her Comprehensive Income
for the year

Revenue

Employee benefits expense
Depreciation and criisation expense
Bad and doubtful bts expense

Other expenses

Operatlng loss before charltable
donatio Lsp L

Charitable donations and sponscrships
Loss before income tax expense
Tax benefit |

Loss for the ye

Reversal of deferred tax asset

Total comprehensive income

Lc¢ ettributat > members of the company

led 30 .

014

Total comprehensive income atiributable to members of the company

Earnings per share {cents per shara)
- basic for profit / {loss) for the year
- diluted for profi / {loss) for the year

20
20

2014 2013
§ $

368,466 323,066
(209,926) (190,738)
(27,360} (27,772)

(65) -
(138,831) (137 769)
(7,716) (33,213)
44,054) (13,705)
(51.770) (46,918)
(8,805) (8,314)
(42,865) (38,604)

(42 965) !38!604!

(42,965) (38,604)
(42,065) Lao.udﬁ
{5.89) (5.30)
(5.89) (5.30)

The accompanying notes form part of these financial statements
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Heywood & Digtrict Communilty Enterprise Limited

Aggets

Current assets

Cash and cash equivalents
Trade and other receivables
Total currant aseets

Non-current asssis
Property, plant and equipment
Defermed tax assat

Intangible assets

Total non-current assets

Total assets

Liabilities

Current llabllitles

Trade and other psyables
Provisions

Total current liabilities

Total liabllities

Net assots

Equlty

Issued capital
Accumulated lo
Total equlity

ACN 137 222 345
atament of financlal position
Asat30.) 12014

Notes

O o

10
11

12
13

2014 2013
$ $
66,333 64,541
22,580 49,611
88,022 114,152
163,974 169,000
115,760 106,955
11,000 33,000
280,734 308,955
. 379.65% 423,107
18,888 23,610
18,180 11,944
35,008 35,554
3o 35,564
344,508 387,553
713,435 713,435
368,847 (325,882)
D44 QD 387 [ -]

The accempanying notes form part of these financial statements
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Heywood & District Community Enterprise Limited
ACN 137 222 345
Statement of cash flows
For the year ended 30 June 2014

2014 2013
Rladaa i i

Cash flows from operating activities
Receipts fromcu  mers 370,757 280,921
Payments to suppliers and employeas {368,685) (331,375)
Interest received 54 4,952
Nst cash provided byf(used In) operating activities 14b 2,126 (_35,502J
Cash fiows from investing activities
Purchase of property, plant & equipment : (334) -
Nat cash flows from/{used in) investing actlvitles (334) -
Cash flows from flnaneing activities
Dividends paid - -
MNet cash provided by/(used in) financing actlvitles - -
Net Increase/(decrease) in cash held 1,792 (35,502)
Cash and cash equivalents at beginning of financial year 64 541 100,043
Cash and cash equivaients at end of financial year 14a 66,333 — = ‘ii

The accompanying notes form part of these financial statements

8












Heywood & District Community Enterprlse Limlted
ACN 137 222 345
MNotes to the flnanclal statemants
For the year ended 30 June 2014

1. Summary of significant accounting policles (continued)
{d) Property, pla and equipment

Each ciass of property, pl  and equipment is carried at cost or fair value as indicated, less, where
applicabla, any accumulated depreciation and impairment losses.

Plant end equipment

Plant and equipment are measured on the cost basis and therefore carried at cost less accumulated
deprecigtion and v accumulated impairment. In the event the carrying amount of plant and equipment is
greater than the estimated recoverable amount, the camying emount is written down immediately to the
estimated recoverable amount and impsirment losses are recognised either in profit or loss or as a
revaluation decrease if the impaimaent losses related to a revalued asset. A formai assessment of
recoverable amountien ew 1imp nt indicators are present.

The carrying amount of p'ant and equipment is reviewed annually by Directars to ensura it is not in excess
of the recoverabla amount of thesa essets. The recoverable amount is asgessed on the basis of the
expected net cash flows that will be received from the asset's employment and subsequent dispcsal. The
expected net cash flows have been discounted to their present values in determining recoverable amounts.
Depreciation

The depreciable amount of all fixed assets, is deprecieted on a straight-line basis over the asset's useful life
to the company commencing from the time the asset is held ready for use.

The depreciation rates used for each class of depreciable esset are:

C sofasset Depreciation rale
Leasehold improvements 2.5%
Plant & aguipmel 20%

The assets' residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each
reporting period.

An assets' carrying amount is written down immediately to its recoverable amount if the assets' camrying
amount is greatertt  itse:  ated recov  le amount.

Gains and lossas on digpreale ara rdatarminad pu samnarine nrncasde with tha rarndina amannt Thaea

gaingand Ios  are reco 3 '
sold, unft  luded in Ok

{f) Impairmer  f assets

At each reporting period, the compeny assesses whether there is any indication that an asset may be
impaired. If such an indication exists, an impainment test is carried out on the asset by comparing the
recoverable amc  t of the assat, being the higher of the asset's fair value less cost to sell and value in use,
to the asset's camrying amount. Any excess of the asset's carrying amount over its recoverable amount is
recognisad immediately in profit or loss, unless the asset is carried at a revalued emount in accordance with
another Standard. Any impairment loss of a revalued asset is treated as a revaluation decrease in
accordance with 1t other Standard.

13






| _wood & District Community Enterprise Limited
ACN 137 222 3456
Notes to the financlal statements
For the year ended 30 June 2014

1. Summary of slgnificant accounting policies (continued)

{k} Revenue

Revenue is measured at the fair value of the conskieration received or receivable after teking into account
any trade discounts and volume rebates allowed. Revenue comprises service commissions and other
income received by the company.

Interest, dividend and fee revenus is recognised whenh eamed.

All revenue is stated net of the emount of goods and services tax (GST).

(1) Trade and other recelvables

Trade and other receivables include amounts due from customers for goods sold and services performed in

the ordinary course of business. Receivables expected to be collected within 12 months of the end of the
reporting period ars classified as current assets. Al other receivables ere classified as non-current assets.

Trade and other receivables are initelly recognised at fair value and subsequently measured et emortised
cost using the effective interest method, less any provision for impairment.

(m) Trade and other payables

Trade and other payables represent the liebilities for goods and services received by the entity that remain
unpald at the end of the reporting period. The balance is recognised as a current liability with the amounts
normally paid within 30 days of recognition of the liability.

{n} New accounting standarda for application In future periods

The AASE has issued a number of new and amendad Accounting Standards and Interpretations that have
mandstory application dates for future reporting pericds, some of which are relevant to the company.

The company has decided not to early adopt eny of the new and amended pronouncements. The
company's assessment of the new and amended pronouncements thet are relevant to the company but
applicable in the future reporting perlods is set below:

{) Ad..3 8 Financial Instruments and associated Amending Standards (a__ icable for
annual reporting perlods commencing on or after 1 January 20.. ..

This Standard will be anolicable retrospectivelv and includes revised reauirements for the

issification . daracognition
requirements . ) . aur _
Altho that 1 of AASB 9 my impact on the
itis t this stage to aasonable estimate

(ii) AASB 2012-3: Amendments to Australian Accounting Standards - Offsetting
Financial Assets and Financial Liabilitfes {applicable for annual reporting periods
commencing on or after 1 January 2014},

This Standard provides clarifying guidance relating to the offsetting of financial instruments,
which is not expected to impact the company's financial ststements. -

15












Heywood & District Con  nlty Enterprise | ted
ACN 137 222 345
Notes to the flnancial stateamante
For the year ended 30 June 2014

1. Summary of significant accounting policles {continued)

{u) FInanclal instruments (continued)

When the terms of financial assets that would otherwise have been past due or impaired have baen
renegotiated, the company recognises the in _ immant for such financial assets by taking info account the
original terms as if the terms have not been renegotiated so that the loss events that have occurred are duly
considarad,

Derecognition of financial instruments

Financial assets are derecognised when the contractual rights to receipt of cash flows expire or the asset is
traneferred to another party whereby the entity no lenger has any significant continuing involvement in the
risks and benefits associated with the asset. Financial liabiiities are darecognised when the related
obligations are discharged, cancelled or have expired. The difference bshwaen tha carrying amount of the
financial liability extinguished or transfarred to another party and the fair value of consideration paid,
including the transfer of non-cash assets or liabllities assumed, is recognisad in profit or foss.

2014 2013
2, Revenue and other Income $ $
Revanus
- garvices commissions 99,027 79,144
- other revenue 269,385 238,570
388,412 318,114
Other revanue
- interest received =4 4 952
952
Total revenus 500,400 a£2,066
3. Expanses
Employee benefits expensea
- wages and salaries 187,690 173,500
- superannuation costs 18,109 14,998
- olher costs A ANT - Aadq
1,295 1,603
- properly improvements 4,065 4,169

Amortisation of non-current assats:
- intangible assets 22,000 22,000

27,360 27,112

Bad debts 65 -

19



Heywood & District Cc wnity prisel »d
ACN 137 222 345
Notes to the financial statements
r the yea led 30 e 2014

2014 2013
] $
4, Tax Expense
The prima facle tax on profit/(loss) from ordinary activities
before income tax is reconciled to the income tax expense as follows:
Prima facie tax on profit/(loss} before income tax at 30% (2013: 30%) (15,531) (14,075)
Add tax effect of:
- Adjustments in respect of cumment income tax of previous year - -
- Utilisation of previously unrecognised carried forward tax losses - -
= Non-dedugclible expenses 6,728 5,761
Current income fax expense (8,805)
Income tax attributable to the entity (8.605) {8,314)
The applicable weighted average effective tax rale is 17.01% 17.72%
ferred tax asset

. «fure income tex benefits arising from tax losses are
recognised at reporting date as realisation of the
benefit is regarded as probable. 115,760 10 nes
The applicable income tax rete is the Australian Federal tax rate of 30%
{2013: 30%) appiicable to Australian resident companies.
5. Auditors' rer neration
. .Jmuneration of the Auditor for:
- Audtt or review of the financial report 3,300 4,150

— 3‘200 4|150
6. Cash and cash equivalents
Cash at bank and on hand 66,333 64,541
7. Trade and other receivables
Current
Trade debtors 22,589 24,934
Other essets - 24,677

22,589 49,811
Eo g —]}



Heywood & District Community Enterprise Limited
ACN 137 222 345
Notas to the financlal statements
For the year ended 30 June 2014

7. ..ade and other receivables {continued)
Credit risk

The company has no significant concentration of credit risk with respact to any single counterparty or group
of counterparties other than those receivables specifically provided for and mentioned within this note.

The foliowing table details the company's trade and other receivables exposed ta credit risk (prior to
collateral and other credit enhancements) with ageing analysis and impairmant provided for thereon,
Amounts are consirdered as “past dua" when the debt has not been setled, within the terms and conditions
agreed batween  company and the customer or counterpanty to the transaction. Receivables that are
past due are assessaed for impairment by ascertaining eolvency of the debtors and are provided for where
there are specific circumstances indicating that the debt may not be fully repaid to the company.

The balances of receivables that remain within initial trade terms (as detalled in the table below) are
considered to be high credit quality.

Past due but not impaired
Grosas Past due < 30 days 3180 days > B0 days Not past
2014 amount and impaired due
Trade receivablas 22,589 - - - - 22 588
Other raceivables - - - - - -
Total 22.569 - - - - 23,660
2013
Trade receivables 24,934 - - - - 24,934
Other receivables 24 677 - - - - 24 677
Total j - 43,611
a4 2013
5 5
8. Property, plant and equipment
L easehold improvements
At cost 176,542 17R RA2
Less accumt la g18,016!
158,526
Plant and equipment
At cost 12,655 12,321
Less accumulat  lepreciation (7,207} (5,912)
5,448 6,409
Total written do imount . “f_? . 79 000

21



Heywood & District Community Enterprise Limitad

B. Property, plant and equipment {continued)

Movements in carrying amounts

Leasehold improvemenis

Balance at the beginning of the reporting period
Additions

Cisposals

Oepreciation axpense

Balance at the end of the reporting peried

Plant and equipment

Balance at the beginning of the reporting period
Additions

Disposals

Depreciation expense

Balance at the end of the reporting period

9. intanglble assets
Franchise fes

At cost
Less accumulated amortisation

{  minary expen
Al cost
Less accumulated amortisation

Total Intangible assets

Movements in carrylng amounts

Franchise fee

Ralanea ot thg beginning of the reporting period

. on expE
Balance at the end of the reporting period

Preliminary expenses

Balance at the beginning of the reporting period
Additions

Disposals

Amortisation expense

Balance at the end of the reporting period

ACN 137 222 345
. to the financial statements
(r ended 30 June 2014

162,591 166,760
(4,065} (4,169)
158,526 162,581
6,408 8,012
334 -

{1,295) {1,603)
5,448 6,408
10,000 10,000
(9,000} (7,000)
1,000 3,000
100,000 100,000
SO0 NN ligdala'alall]
33I000

3,000

{2,000) o annm

30,000

5,000

="

$0,000

S%O,I;OOQ 120.600::



Heywood & District Community Enterprise Limited
ACN 137 222 345
Nntas tn tha flnancial statements
phded 3 ne 2014

2014 2013

10. Trade and other payahles 3 3
Current
Unsecured fiabiities:
Trade creditors 1,579 5,217
Other creditors and accruals 17,300 18,393

1 =—u-=0-
11. Provisions
Employee benefits 16,180 11,844
Movemant in employee benaefits
Opening balance 11,944 11,615
Additional provisions recognised 17.537 15,334
Amounis utilised during the year (13,301) 515,005!
Closing balance , .
Current
Annual leave 16,180 1 1|944
Total provisions 16,780 11,044

Provislon for amployee benefits
Provision for employee benefits represents amounts accrued for annual leave and long service leave,

The current portion for this provision includes the total amount accrued for annual leave entitlements and
the amounts acc  :d for long service leave entitemeants that have vested due to employees having
completed the required pericd of service. Based on past experience the company does not expact the full
amount of annual leave or long service leave balances classified as cument liabilities to be settied within the
next 12 months. However, these amounts must be ¢lassified as current liabilities since the company does
not have an unconditional right to defer the setllement of these amounts in the event employees wish to use
their leave entitlament.

The non-current porti mounts accnued for lona service leave entitlements that
t yet ed ir ! L ined

BEIVICE.

12. are capltal

729,080 Ordinary shares fully paid of $1 each 729,080 729,080

Less: Equily raising costs 515,625! ;1 5,625)
3435 .

Mo 1ents in share cepltal

Fully paid ordinary shares.

At the beginning of the reporting period 729,080 729,060
Shares issued during the year - -
At the end of the reporting period 7w v 729,060

23



Heywood & District Communlity Enterprise Limited
ACN 137 222 345
Notes to the financlal staternants
For the year ended 30 June 2014

12. Share capita! {continued)

Ordinary shares participate in dividends and the praceeds on winding up of the company in prop  on to the
number of shares  :d. At the shareholders' meetings each shareholder is entitled to one vote when a poll is
+  ed, oron a show of hands. The company dees not have authoriseg capital or par value in respact of its

issued shares. Al sued shares are fully paid. All shares rank aqually with regard to the company's residual
assets.

Capital management

The Board's policy ie to maintain a strong capital base so as to sustain future development of the company.
The Board of Directors monitor the retum on capital and the level of dividends to shareholders. Capital is
represented by total equity as recorded in the Statement of Financiat Posltion.

Inaccordance wil  he franchise agreement, in any 12 month period, tha funds distributed to shareholders
shall not exceed the Dit  tion Limit,

()  the Distribution Limit is the greater of:
(a) 20% of the profit or funds of the Franchisee otherwise avallable for distribution to shareholders
in that 12 montt . rod; and
(b) subjectto the availability of distributable profits, the Relevant Rate | u , Ibythe
average level of share capital of the Franchisee over that 12 month period; and
(i} the levant Rate of Return is equal to the weighted average interest rate on 90 day bank bills
over that 12 month period plus 5%.

The Board is managing the growth of the business in line with thig requirement. There are no other
externally imposed capital requirements, atthough the nature of the company is such that amounts will be
paid in the form of charitable donations and sponsorship. Charitable donations and sponsorship paid for the
year ended 30 June 2014 cen be seen in the Stetement of Profit or Loss and Comprehensive Incoma.

There were no changes in the mpany's approach to capital management during the year.

2014 2013
$ $
13. Accumulated lossas
Balance at the heginning of the reporting pericd : (325,882) (287,278)
Profit/(loss) aftar income tax (42,965) (38,604)
Balance at the end of the reporting period 5368,8422 5325,8822

14. Statement of cash flows

Ri  ncitiation of profit / (loss) after tax to net caesh provided from/{used in) operaling activities

Profit / (loss) & rfax (42 i5) (38,604)
Neor | tems :

- Depreciation 5,360 £..-

- Amortisetion 22,000 22,000

Changes in assets and liabilities

- {increase) decreass in receivables 27,022 (27,193)
- (Increase) decrease in deferred tax assat {8,805} {8,314
- increasa (decreass) in payables (4,722) 10,508

- Increase (decrease) in provisions 4238 329

Net cash flows from/(used in) operating activities 2,126 !35,502!
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Haywood & District Communlty  terprise Limited

ACN ... __2345
Notas to the flnanclal statements
For the y 30 June 2014

18. Operating segments

The company operates in the financial services sactor where it provides banking services to its
clients. The company cperates in one geographic area being Heywood, Victoria, The

company has a franchise agreement in place with Bendigo & Adelaide Bank Limited whe account for
100% of tha rew 1@ (2012; 100%).

19. Company detalls

The registered ¢ @ and principle place of business is: 25 - 27 Scolt St

Heywood VIC 3304

81 Edgar St

Heywood VIC 3304
20. Eamings p¢  hare 2014 2013

i $
Basic eamings per share amounts are calkeulated by dividing profit/
{lcss) after income tax by the weighted avarage number of ordinary
shares oulstanding during the year.
Diluted earnings per share amounts are calculated by dividing profit
{ (loss) after income tax by the weighted averege number of
ordinary sharea outstanding during the year (adjusted for the
effects of any dilutive options or preference shares).
+ @ following reflects the income and share data used in the basic
and diluted earnings per ehare computations:
Profit/{loss} after income tax expense ’42,9652 $33=5°4!
Waighted average number of ordinary shares for basic
and diluted eamings per share 725,080 729| 060
21. Dividends paid or provided for on ordinary shares
No divigends were paid or proposed by the company during the peried.
22, Leases
- linglease  mitments
Non-cancellable operating leases contracted for but not cepitalised in the
Payable - minimum lease payments
- no later than 12 months 18,333 22,000
- batween 12 months and 5 years - 18,333
- greater then 5 ysars - -
18,333 40,333

The property lease is & non-cancellable lease witha S yeart | with rent
payable monthly in advance. It has 2, 5 year exiensions avallable.
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23. Financlal sk management
The company's financial instruments consist mainly of deposits with banks, account receivables and payables,

bank overdraft and loans. The totals for each category of financial instruments measured in accordance with
AASE 139 as detailed in the accounting policies are as follows:

2014 2013
Note $ $

Financial assets

Cash and cash equivaients 8 66,333 64,541
Trade and other receivables 7 nnean e
Total financial assets 1 1%, 1JL
Financiai liabilltles

. .ade and other payables 10 18,888 23,610
Total financlal liabilities 18,888 231810

Financial risk management policies

The Board of Directors has overall responsibiiity for the establishment and oversight of the risk management
framework. The  ard has established an Audit Committee which reports regularly to the Board. The Audit
Committea is a8sisled in the area of risk management by an intemal audit function.

Specific financ  risk exposure and management

The main risks the company is exposed to through its financial instruments are credit risk, fiquidity risk and market
risk consisting of interest rate risk, foreign currency risk and other price risk. There have baen no substantial
changes in the typea of riska the company is exposed to, how the risks arise, or the Board's objaectives, policies
and processes f  nanaging or measuring the risks from the previous period,

{a) Credit fsk

Credit risk is the risk of financial loss to the company if a customer or counterparty to a financial instrument fails to
meet its contractual obligations. For the company it arises from receivables and cash assets.

Credit risk is managed through maintaining procedures that ansurs, to the extent possible, that clients and
counterparties to transections are of sound credit worthiness. Such monitoring is used in assessing receivables
for impairment. Credit terms for nomal fee income are generally 30 days from the date of invoice. For fees with
longer setlements, terms are specified in the individuat client contracts. In the case of loans advanced, the terms
are spacific to each loan.

. .. maximum exposure t litrisk by¢ ¢ gnised finant " * 1ssets at the end of the reporting period is
eq tot ng nt. classification of those financial essets as presented in the statement of
fin . st

The company's exposure to credit risk is limited to Australia by geo_ shic area. The majority of receivables are
dus from Bendigo and Adelaide Bank Limited.

None of the assets of the company are past due {(2013: nil past due) and based on historic default rates, the
company believes that no impaiment allowance is necessary in respect of assets not past due.
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ncial | _ ment {continued)

{a} Credit rsk (continued)

The ¢  pany limits its exposure to credit risk by only investing in liquid securities with Bendigo and Adelaide Bank
Limited and ther e credit risk is considerad minimal.

2014 2013
_ $ $
Cash and cash equivalents:
A rated 66,333 64,541

{b) Liquldity risk

Liquidity risk is the risk that the company will not be able to meet its financial obligations as they fall due. The
company ensures t will have encugh liquidity to meet its liabilities when due under both normal and stressed
conditions. Liquidity management is carried out within the guidelines set by the Board.

. ,pically, the co  any maintaina aifficiant cash on hand to mest axpected operaticnal expenses, including the
servicing of financial o-..5-...N8. ...is excludes the potentlal impact of extreme circumstances that cannot
reasonably be predicted, such as natural disasters.

The table below reflects an undiscounted contractua - analysis for financial liabifities.

Cash flows realised from financia! assets reflect management’s expectation as to the timing of realisation. Actual
timing may tharefore differ from that disclesed. Tha timing of cash flows presented in the table to settle financial
liabilities reflects the earliest contractual settiement dates and does not reflect management's expectations that
banking facilities will ba rolled forward,

Financial liability and financial asset maturity analysis:

: Within 1to Over
30 Juna 2014 Total 1 year 5 years § years
Note $ $ $ $
Financlal liablilies due
Trade and other payables 10 18,868 18 =°° _ - -
Total expected outflows 18,868 18,000 - -

Financlal assets - reallsable

(agh & cash equivalents & 66,333 66,333 - -
..Jde and other race  les 7 an soa anson - -
Total anticipated inflows e - - N

Net {outflowlinflow on
financial instruments 70,034 70,034 - -
e}
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23. . ..1ancial risk management (continued)

(b) Liquidity ris  :ontlnued)

Within 1to Over
30 June 2013 Totel 1 year 6 years § years
$ $ $ $

Financlal llabllities due
Trade and other payables 10 23610 23,610 - -
Total expected outflowa 23,610 231810 - -
Financial assets - reallsable
Cash & cagh eq  alents 8 64,541 64,541 - -
Trade and other receivables 7 49,611 49,611 - -
Total anticlpated Inflows 114 4=9 114,152 - -

— | | R ——— S
Net {outflow)fInflow on
financial instruments 90,542 0,542 - -

. &% I ———— — — ]
{c) Market risk

Market risk is the risk that changes in market prices, such as interest rates, will affect the company's income or
the value of its holdings of inancial instruments. The objective of market risk management is to manage and
control market 1 exposures within acceptable perameters.

Exposure to interest rate risk arises on financial assets and financial liabilities recognised at the end of the
reporting period whereby a future change in interest rates will affect future cash flows or the fair value of fixed rate
financial instrumenta.

Sensltivity analysls
The following table illustretes sensitivities to the company's ¢ | sures to changes in intereat rates and equity
prices. The table dicates the impect on how profit and equity velues reported at the end of the reporting period

would hava been affected by changes in the relevant risk variable that management considers to be reasonably
possible.

These sensitiviies assume that the movement in a particular variable is independent of other variables,

Profit Equity
Yoar onded 30 .. 10 2014 $ $
+/- 1% in interest rates (int ne) 661 pra
8__ bua
—_— o
Yearended 30. 182013
+/- 1% in interest rates (interest income) 545 645

345 845
E . |

The company has no exposure to fluctuations in foreign currency.
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—-. . .a1anclal sk management {continued}

(d) Price risk

The company is not exposed to any materiat price risk.

Fair values

The fair values of financial assets and liabilities approximatethe ¢ | ng values as disclosed in the

Steterment of Fin  cial Position. Fair value is the amount &t which an asset could be exchanged, or liability settled,

between knowledgeable, willing parties in an arm's length transaction. The company does not have any
unrecognised financial instruments at year end.
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Dira¢  +"Declaration

In accordanc= with a reselulion of the Direclors of Heywood & District Community Entarprise
Umited, the!  ctors of the company declare that:

the financlel staterents and notes, as zet out on pages 6o 30 ere in accordance
1 with the Corporations Act 2001 and:

() comply with Australlan Accounting Stendards, which as stated in accounting
policy N¢  1(a) to the financial stalements conslitutas campliance with
Internatlonal Financial Reporting Standards (IFR3); and

w give a true and fair view of the company's financlal positon as at 30 June 2014
and of the performance for the year ended on thet date;

2 In tha Diractors® oplnion there are reasonable grounds to-balleve that the company
will be able tp pay Its debts as and when they become due and payabla,
This resolution ks mada In accordance with a reselution of the Board of Directors,
Directar

Signed at Haywood on 18 September 2014,

a1






Independence

In conducting our audit, we have complied with the independence requirements of the
Corporations Act 2001. We confirm that the independence declaration required by the
Corporations Act 2001, which has been given to the directors of Heywood & District
Community _..terprise Limited, would be in the same terms if provided to the directors as
at the time of this auditor’s report.

Auditor 's Opinion
In our opinion:

(a) the financial report of Heywood & District Community Enterprise Limited is
in accordance with the Corporations Act 2001, including:

(i) giving a true and fair view of the company’s financial position as at 30
Junc 2014 and of its performance for the year ended on that date; and

(i) complying with Australian Accounting Standards (including Australian
Accounting Interpretations) and the Corporations Regulations 2001; and

(b) the financial report also complies with the Intemational Financial Reporting
Standards as disclosed in N¢ [,

Emphasis of Matier

Without modifying our opinion, we draw attention to Note 1 in the financial report, which
indicates that the company incurred a net loss of $42,965 during the year ended 30 June
2014, further reducing the company’s net assets to $344,588. These conditions, along with
other matters as set forth in Note 1, indicate the  istence of a material uncertainty that
may cast significant doubt over the company’s ability to continue as a going concem and
therefore, the company may be unable to realise its assets and discharge its liabilities in the
normal course of business.

RICHMOND SINNOTT & DELAHUNTY
Chartered Accountants

WA S
/éb

P, .. Del: ¥
Partner

Dated at Bendigo, 19 September 2014
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19 September 2014

The Directots

Heywood & District Community . ise Limited
PO Box 222

Heywood Vic 3304

Dear Directors,

To the Directors of Heywood & District Community Enterprise Limited
Auditor’s Independence Declaration under section 307C of the Corporations Act 2001

[ declare that to the best of my knowledge and belief, during the year ended 30 June 2014
there has bee

(i) no contraventions of the auditor independence requirements as set out in the
Corporations Act 2001 in relation to the audit; and

(i) no contraventions of any applicable code of professional conduct in relation to the
audit.

ND 'NNOTT &D™ "} NTY

\ccountants
b
TETETS
P. P. Delahunty

Partner
Dated at Bendigo, 19 September 2014

Richmond $innlt Dalobunly Ply Lid ' Bertnam; Philly Detahunty
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